MAINTENANCE MANAGEMENT OFFICE

The Maintenance Management Officer i1s responsible for the combined
maintenance effort of the unit, whatever the echelon of the command.
The MMO serves as a special staff officer to the unit commander under
either, the staff cognizance of the G-4/S-4 with respect to
organizational equipment maintenance management, or under the staff
cognizance of the combat service support section (CSSS) in support of
maintenance units with respect to support maintenance management.
Duties of the MMO involve the management and coordination of eight
maintenance management functional areas. These duties/functional
areas cross all commodity lines.

BACKGROUND INFORMATION

1. Does the unit have a current Table of Organization (T/0) on hand?
T/0#: Date:

MISSION:
2. LOGISTICS CAPABILITY:

a. Authorized echelon of maintenance:

Yes No NZA

b. Supporting maintenance sources/ISSA:

Yes No NZA

3. Is the unit performing only the authorized maintenance actions as
prescribed in their respective T/0 logistics capabilities statement?
(MCO P4790.2C, paragraphs 1003.1g and 2001.2, and paragraph 4.a of
Appendix E)

Yes No NZA

4. Has authority been delegated to perform maintenance of a higher
echelon than authorized by the unit’s T/0 logistics capability
statement? (MCO P4790.2C, paragraph 1003.1.h)

Yes No NZA
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5. Have discrepancies addressed in the last FSMAO Report #
dated been corrected?

Yes No NZA

MAINTENANCE ADMINISTRATION

1. Has a Maintenance Management Officer (MMO) been assigned in
writing? (MCO P4790.1B, paragraph 4001.1.b and MCO P4790.2C,
paragraph 1004.3)

Yes No N/A

2. Does the MMO plan, organize, and coordinate the use of all
maintenance resources within the unit? (MCO P4790.1B, paragraph
4000.2.b & c, and MCO P4790.2C, paragraph 1004.3.e.(1)(b))

Yes No NZA

3. Does the MMO publish local written procedures In a unit
Maintenance Management Standard Operating Procedure (MMSOP) or
Maintenance Management Policy Letter(s) (MMPL) identifying the
commander”s additional policy guidance requirements when deviation
from or amplification to the Major Subordinate Command (MSC)
Maintenance Management Standing Operating Procedures (MMSOP) is
required? (MCO P4790.2C, paragraph 1004.4)

Yes No N/ZA

4. Does the MMSOP or MMPL(s) delineate responsibilities and
establish management procedures? (MCO P4790.2C, Appendix A)

Yes No NZA

5. Are the MMSOP and or MMPL(s) readily available to maintenance
personnel and are they familiar with 1ts contents? (MCO P4790.2C,
paragraph 2b of Appendix A)

Yes No N/A

6. Does the unit MMO plan and conduct detailed maintenance related
inspections to ensure effective maintenance operations? (MCO
P4790.2C, paragraphs 1004.3.e (1)(d) and 4007)

Yes No NZA
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7. Does the MMO assist commodity managers in the development and
maintenance of desktop procedures/turnover files for each maintenance
management functional area? (MCO P4790.2C, paragraphs 1004.3.e(1)(e)
and 1005)

Yes No NZA

PERSONNEL AND TRAINING

1. Does the MMO coordinate an annual review of the T/0 by equipment
commodity section and advise the commanding officer and S-1 of
recommended changes? (MCO P4790.2C, paragraphs 1004.3.e(2)(a) and
2003.1.a)

Yes No NZA

2. Does the MMO advise the commander and S-1 on the assignment and
use of maintenance and maintenance management personnel? (MCO
P4790.2C, paragraphs 1004.3.e(2)(a) and 2003.1.b(1))

Yes No N/ZA

3. Does the Annual Training Plan include the commander®s policy on
maintenance and maintenance management training, to include the
minimum maintenance and maintenance management training requirements?
(MCO P4790.2C, paragraph 2003.2c and appendix A paragraph 4001)

Yes No N/A

4. Has the commanding officer established a regular training program
on the proper application of Uniform Material Movement and Issue
Priority System (UMMIPS) for all personnel who assign urgency of need
designators? (MCO 4400.16G, paragraph 7.b of Enclosure (1))

Yes No NZA

5. Does the MMO coordinate with the S-3 and the commodity officers
in the development of the unit training schedules, preparation of
standard lesson plans, documentation of training, and identification
of qualified instructors to effect the most efficient use of
available training hours? (MCO P4790.2C, paragraphs 1004.3.e (2)(b)
and 2003.2.d)

Yes No N/ZA
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6. Does the MMO conduct maintenance supervisor training with
emphasis placed on the implementation, direction, control, and review
of the maintenance programs? (MCO P4790.2C, paragraphs
1004.3.e(2)(b) and 2003.2b)

Yes No NZA

7. Does the MMO maintain a copy of the current Individual Training
Standards (ITS) orders for Military Occupational Specialties (MOS)
under his/her cognizance and has training been established in
accordance with those standards? (MCO P4790.2C, paragraph
1004.3.e(2)(b); MCO 1510.34A, paragraphs 3.c and 5.b and applicable
ITS orders)

Yes No NZA

MAINTENANCE TRACKING

1. Does the MMO and commodity maintenance personnel effectively use
ATLASS reports to:

a. ldentify trends in faulty parts, and the need to submit a
PQDR? (MCO P4790.2C, Appendix H)

Yes No N/ZA

b. [Identify supply problems by analysis of the status date and
the priority of the requisition? (MCO P4790.2C, Appendix H)

Yes No NZA

c. Review for difficulty iIn evacuating equipment to a higher
echelon shop? (MCO P4790.2C, Appendix H)

Yes No NZA

d. Conduct periodic, quick analyses, and make spot-checks
during informal inspections of unit maintenance shops? (MCO
P4790.2C, Appendix H)

Yes No NZA
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2. Does the MMO effectively use the LM-2 Report to:

a. Reconcile monthly with the Equipment Allowance File (EAF),
Training Allowance File (TAF) and a current MCBul 3000 to ensure all
MCGERR reportable equipment is listed on the unit LM2 report with the
correct authorized quantity? (MCO P4790.2C, Appendix C, paragraph

2.c.(4)(©))
Yes No N/A

b. Reconcile monthly with the Unit Material File (UMF) and
equipment physically on-hand to ensure 'possessed™ quantities are
reported correctly? (MCO P4790.2C, Appendix C, paragraph 2.c.(4)(c))

Yes No NZA

c. Review weekly the RM4 remarks for accuracy and thoroughness?
(MCO P4790.2C, paragraph 2.c.(4)(a))

Yes No NZA

d. Reconcile weekly the deadline status of equipment within
ATLASS. (MCO P4790.2C, paragraph 2.c.(4)(a))

Yes No N/ZA

4. Does the MMO manually load to the LM2 report deadline
MCGERR tracked equipment, which WONs are not resident on the LM2
report? (MCO P4790.2C, Appendix C, paragraph 2.c.(4)(a))

Yes _ No N/A

5. Does the MMO and commodity maintenance personnel effectively use
ATLASS to identify work stoppages and delays? (MCO P4790.2C)

Yes No NZA

6. Does the MMO coordinate with the G-3/5-3 to ensure PMCS periods
are established for all commodity areas? (MCO P4790.2C, paragraphs
1004 .3e(6)(a) and 3002)

Yes No NZA
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7. Has a Corrosion Prevention and Control Program been implemented
to inspect, clean and preserve those end items and components
subjected to deteriorative efforts of corrosion and wear? (MCO
4790.18 and TM 3080-12)

Yes No NZA

8. Does the MMO coordinate with commodity managers to ensure
effective reconciliation with respective supporting maintenance
activities? (MCO P4790.2C, paragraph 1004.3.e(6)(d))

Yes No NZA

9. Does the MMO coordinate with commodity maintenance officers to
ensure quality control programs are established? (MCO P4790.2C,
paragraphs 1004.3.e(6)(e) and 3001.3.e)

Yes No N/ZA

10. Has the unit appointed a Joint Oil Analysis Program (JOAP)
monitor, and established a JOAP for all eligible ground equipment?
(MCO 4731.1A, paragraph 5c, TI1-4731-14/1C, and TM 4700-15/1H,
paragraphs 2-10, 2-11, and 2-12)

Yes No N/ZA

PUBLICATIONS CONTROL

1. Does the MMO coordinate with the G-1/S-1 and commodity managers
to ensure that adequate quantity of maintenance and maintenance
management related publications are resident on the unit"s current
publications listing (PL)? (MCO P4790.2C, paragraphs 1004.3.e(4)(a)
and 2008.1.a(1), and paragraph 12 of Appendix B; and MCO P5600.31G,
paragraph 3206.1)

Yes No N/ZA

2. Does the MMO coordinate with the G-1/S-1 to ensure that effective
publication internal distribution control procedures are established?
(MCO P4790.2C, paragraphs 1004.3.e(4)(b) and 2008.1.b, and

paragraph 14.d of Appendix B; and MCO P5600.31G, paragraph 3210.2.a)

Yes No NZA
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3. Does the MMO coordinate with the G-1/S-1 for the quarterly
maintenance and review of the unit"s PL? (MCO P4790.2C, paragraph
2008.1.a and MCO P5600.31G, paragraphs 3210.2.b and c)

Yes No N/ZA

4. Does the MMO coordinate with commodity managers to ensure all
publication libraries are up-to-date and all shortages are on order?
(MCO P4790.2C, paragraphs 1004.3.e(4)(c) and 2008.1.c & d, and
paragraphs 15 and 16 of Appendix B)

Yes No NZA

SUPPLY SUPPORT

1. Does the MMO coordinate with the supply officer to ensure the
unit has an established policy for the support of new equipment?
(MCO P4790.2C, paragraph 1004.3.e(7)(a); and UM-4400-15, volume 1,
paragraph 03012)

Yes No N/ZA

2. Does the MMO assist the supply officer in budget preparation by
identifying maintenance and repair part funding requirements and in
executing the approved budget? (MCO P4790.2C, paragraphs
1004.3.e(7)(c) and 2007)

Yes No N/ZA

3. Does the MMO coordinate with the supply officer and commodity
managers to ensure proper validations/reconciliation’s are conducted?
(MCO P4790.2C, paragraph 2004.3 and Appendix C; and UM-4400-124,
Section 5, Part 111, paragraph 5.1.3)

Yes No NZA

4. Have Pre-Expended Bin (PEB)/broken unit of issue items been
approved in writing, and if so, does the MMO coordinate with
commodity managers to ensure proper stockage and utilization of PEB
assets, and proper management of broken unit of issue 1tems? (MCO
P4790.2C, paragraph 2004.7; and MCO P4400.150D, paragraph 5021)

Yes No NZA
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5. Does the MMO coordinate with the G-1/S-1, unit supply and
commodity managers in the review and implementation of procedures
outlined in the applicable Users Logistics Summary for newly fielded
equipment? (Applicable ULSS)

Yes No NZA

MAINTENANCE RELATED PROGRAMS

1. Does the MMO coordinate the unit"s participation In maintenance
related programs? (MCO P4790.2C, paragraph 1004.3.e(8))

Yes No N/ZA

2. Has the MMO established standardized procedures for the
submission of Product Quality Deficiency Reports (PQDR)? (MCO
P4790.2C, paragraph 1004.3.e(3)(b), MCO 4855.10B and TM-4700-15/1H,
paragraph 2-13)

Yes No N/A

3. Has the unit established a single point responsible for reviewing
ATLASS and coordinating with commodity managers to ensure that
modifications control records are established and maintained? (MCO
P4790.2C, paragraphs 1004.3.e(3)(c) & (d) and 3004.5; and TM-4700-
15/1H, paragraph 2-5)

Yes No N/ZA

4. Does the MMO coordinate with commodity managers to ensure the
establishment and maintenance of i1nventory control records and
procedures? (MCO P4790.2C, paragraphs 2004.11 & 2005.2, and Appendix
D; and TM-4700-15/1H, paragraph 2-6)

Yes No NZA

5. Has the MMO ensured that commodity managers have established
calibration records within ATLASS for all items of TMDE. (MCO
P4790.2C, paragraphs 1004.3.e(3)(e), 2005.2)

Yes No NZA
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6. Has the commander established an accurate fielding plan for the
proper fielding of the new equipment and notified Commander, Marine
Corps System Command (COMMARCORSYSCOM) and Commander, Marine Corps
Logistics Bases (COMMARCORLOGBASES) when equipment was placed into
service? (MCO 4105.4, paragraph T)

Yes No NZA

7. Has the commander provided within six months, an assessment to
COMMARCORSYSCOM and COMMARCORLOGBASES problems and accomplishments
for newly fielded equipment? (MCO 4105.4, paragraph T (5))

Yes No NZA
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