LESSON ASSIGNMENT SHEET

June 2004

COMMON LOGISTICS COMMAND AND CONTROL SYSTEM

STAFF USER COURSE
Objective:  Understand how to use Log P/E and the C2PC Log Injector.

Learning Objectives:

TLO 1:  Understand how to use Log P/E functionality.

ELO 1.1:  Ability to use Command Tracked Items.

ELO 1.2:  Ability to use Alerts.

ELO 1.3:  Ability to use Search tools.

ELO 1.4:  Ability to use Morning Report.

ELO 1.5:  Ability to use Commanders Assessment.

TLO 2:  Understand how to use Log P/E Mission Planner.

ELO 2.1:  Ability to use Requirements Determination module.

ELO 2.2:  Ability to use Support Estimation module.

ELO 2.3:  Ability to use Plan Preparation module.

ELO 2.4:  Ability to use Forecasting module.

TLO 3:  Understand how to use Log P/E Administration tools.

ELO 3.1:  Ability to edit Global Password rules.

ELO 3.2:  Ability to edit user access levels to Log P/E.

ELO 3.3:  Ability to edit Global Status Thresholds.

ELO 3.4:  Ability to reset a password.

TLO 4:  Understand how to use the C2PC Logistics Injector.

ELO 4.1:  Ability to start the Log Injector in C2PC.

ELO 4.2:  Ability to logon to the CLC2S server from within C2PC Log Injector.  

ELO 4.2:  Ability to create a mission plan.

ELO 4.3:  Ability to view Command Tracked Items within C2PC Log Injector.

Resources:

This section contains information from the CLC2S ver 2.0.2 Virtual Trainer distribution (section Log P/E), the CLC2S ver 2.0 CD distribution and information contained within the Concepts of Employment white papers and class handouts.    

Additionally, student handouts with detailed information on the Log P/E application are contain within the printed materials for this class.

Lesson Demonstration:
1.  Logon to Log P/E as COX (SSN:  120001221, unit BSSG-1.)

2.  Note: the change of Supply meatball color from Green to Red.
3.  Equipment Command Tracked items.

4.  Note:  search assets:


- Select “Search Assets” radio button; Click Submit.


- Select “Personnel” 


- Type 3531; Click Search


- Click on MOS number


- Note: available/dispatched
5.  Morning report


- Select “Morning Report” radio button; Click Submit.


- Click the “Total Strength” link.

6.  Alerts:


- Note alert for Glow Plugs has popped.  

7.  Mission Planner (Requirements Determination):


- Click on “CSS Mission Planner”


- Click on “New Mission”


- Enter Mission name:  “Support operation Golden Eagle”


- Create two phases:

  

- Phase I:  Tempos Composite/Base Allowance




- Duration 10 Days




- Set GCE Tempo to:  Assault




- Set GCE Enemy threat to:  Composite




- Set Other Tempo to: Base Allowance




- Set Other Enemy to:  Infantry Heavy




- Note:  Weather which dictates water consumption:  Hot







- Click Add Units




- Add 1/7 as supported




- Add BSSG-1 as supporting




- Note:  Notional Units



- Click Done




- Click Save



- Phase II:  




- Click "New Phase"




- Tempos GCE:  Sustained/Composite




CSSE:  Assault/Composite




- Duration 10 Days




- Note:  Weather which dictates water consumption:  Hot




- Click Units




- Add 1/7 as supported




- Add BSSG-1 as supporting




- Click Done




- Click Save


- Click on Edit DOS Factors (Bottom of page) FOR BOTH PHASES



- Select 3 MRE per day for GCE



- Select 3 for others



- Click on Save


- Click "Review Requirements"


- Click on "View/Edit" of mission


- Click to “Send to Supportability Estimation”

8.  Mission Planner (Support Estimation)


- Click Baseline


- Click "View/Edit"


- “Lift supportability is initially RED because we haven’t properly allocated our resources.”

- Click Edit "Hauling Configuration."



- Set the trip numbers to 10 (This is for one trip per day.)


- Click Recalculate


- Click Save


- Tweak the values till everything is green!



- For Phase I and Phase II

- Click Save


-Click Save 


- Check the mission block.  Click Evaluate



- Click Review Details



- Note:  “Shortfalls, Page can be printed and handed to Ammo Tech.”


- Click Evaluate Supportability link at top of page.



- Click the Mission radio button/ Click Send (at top of page) to send to Plan Prep

9.  Mission Planner (Plan Preparation):  “This allows us to create a SMEAC type of order.”


- Click on Mission name


- Click New


- Fill in with appropriate info.


- Click Edit Unit Allocation


- Note:  “Set a lower propriety for subordinate units whose organic assets are for internal use only (e.g. Comm Det)”

10.  Forecasting.


- Click on Forecasting


- Click the CheckBox next to our mission name.


- Click Forecast.

 
- Note:  “Forecast is the worst case meatball color”

______________________________________________________________

C2PC

1.  Start TrackPlot

2.  Click on Logistics Injector

3.  Logon as COX (SSN:  120001221)

4.  Select “Individual Units…”; Hit OK

5.  Select all units on screen and Click <Logistics-View Logistics-Status>

6.  Note: Meatballs

- Doubleclick on RCT1 meatballs and note info

7.  Graphical Mission Planner


- Click the Double Check Box (next to hammer) and select “Phase Attributes” use the arrow to select the Big Blue Arrow.



- Note Units



- Note Phase Attributes




- Click Edit





- Note Weather, Threat/Tempo, Duration



- Click Meals, Note: meals


- Click the Double Check Box (next to hammer) and select “Supporting Trip Attributes” use the arrow to select the Green line and assign it to a phase.


- Right Click on COA 1, and “Set as current COA”

- Right Click on COA 1, and “Evaluate COA in CLC2S”

- Right Click on COA 1, and “Open COA in CLC2S”

Practical Application: 

ELO 3.2:  Ability to edit user access levels to Log P/E.

1. Logon to CLC2S as the admin user:  id – 123456789

2. Select the Log P/E application link.

3. Use the “Administration” link on the left hand navigation bar to grant yourself access to Log P/E.

a. Under “Assign User Profile” select your unit and click “Select”.

b.  Select your name from the “User Name” dropdown and click “Edit”.

c. Select “Principal Staff” as your role and click “Save”.

4. Logoff administrator.

ELO 1.1:  Ability to use Command Tracked Items.

5. Logon to CLC2S as yourself.

6. Select the Log P/E application link.

7. Set a Supply Command Tracked Item (CTI) for your CSSE.

a. Set a CTI on Glow Plugs.

b. Note the current level of glow plugs.

8. Switch to ECS and change the level of glow plugs to 25.

9. Switch back to Log P/E and note the new meatball color.

a. (Note:  This can take a few minutes for the information to show up in CLC2S.  The Feeds System can take some time to synch the data between ECS and Log P/E.)

ELO 1.5:  Ability to use Commanders Assessment.
10.  Set the Commanders Assessment for your CSSE to be Green.

a. Type an appropriate description to describe your unit’s current disposition.

ELO 1.2:  Ability to use Alerts.
11.  Set an Alert for Glow Plugs.

a. Set the threshold to be 10%.

b. Note that the Alert isn’t visible yet.

12. Switch to ECS and set the number of available Glow Plugs to 5.

13. Switch back to Log P/E and note the Alert has popped indicating the threshold has been reached.

a. (Note:  This can take a few minutes for the information to show up in the Alert window.  The Alert window periodically refreshes.)

ELO 1.3:  Ability to use Search tools.
14.  Use the search tool to search personnel.

a. Determine how many people are currently loaded into your CSSE.

i. Use an asterisk for this search. 

15. Use the search tool to determine how many trucks are loaded into your CSSE.

ELO 1.4:  Ability to use Morning Report.  

16.  Use the Morning Report tool to determine your unit’s effective strength.


a. Why does your CSSE have one Marine on Light Duty? 

ELO 2.1:  Ability to use Requirements Determination module.

17. Create a mission in the Mission Planner ReqDet module.

a. Name:  Ensure your CSSE name is contained in the name of your mission.

b. Duration: 10 Days.

c. GCE Tempo:  Assault.

d. GCE Enemy threat:  Composite.

e. Other Tempo: Base Allowance.

f. Other Enemy:  Infantry Heavy.

g. Weather:  Hot.

18. Add 1/7 as the supported unit and BSSG-1 as the supporting unit.

19. Edit the DOS Factors to 3 MREs per day for the GCE and the CSSE.

20. Review the requirements.

21. Send the requirements to the Supportability Estimation module. 

ELO 2.2:  Ability to use Support Estimation module.

22. Click “Baseline” to create a baseline configuration.

23. Click "View/Edit" to edit the baseline configuration.

24. Click the “Edit Hauling Configuration" link.

a. Set the trip numbers to 10 (this is for one trip per day) for each of the items (Supply, Fuel, Water, and PAX).

b. Click “Recalculate”.

c. Click “Save”.

d. Modify the values till everything is green.

e. Click Save.

25. Click “Save“.

26. Check your mission block.  Click “Evaluate”.

27. Click “Review Details”.

28. Click “Evaluate Supportability” link at top of page.

a. Click the Mission radio button.

b. Click “Send” (at top of page) to send to Plan Prep.

ELO 2.3:  Ability to use Plan Preparation module.

ELO 2.4:  Ability to use Forecasting module.

29. Click on the “New” button to create a new Plan Prep for your mission.

30. Fill in the required info to create a SMEAC type of order.

a. Click “Next”.

b. Click “Edit Unit Allocation”.

c. Click “Save/Recalculate”.

d. Click “OK”.

e. Check the checkbox next to your mission and click “Select”.

f. Click the “Forecasting” tab.

g. Click the checkbox next to your mission and click “Forecast”.

ELO 4.1:  Ability to start the Log Injector in C2PC.

ELO 4.2:  Ability to logon to the CLC2S server from within C2PC Log Injector.  

31. Start C2PC.

32. Start the TrackPlot.

33. Click on “Logistics Injector” tab.

a. Logon as yourself

b. Select the “Individual Units” radio button.

ELO 4.2:  Ability to create a graphical mission plan.

ELO 4.3:  Ability to view Command Tracked Items within C2PC Log Injector.

34. Create a track for your CSSE Unit.

35. Select the unit you just created and turn on the Log Info.

36. Create a Mission for your unit.

37. Click the Double Check Box (next to hammer) and select “Phase Attributes” use the arrow to select the Big Blue Arrow.

38. Select your unit as the supported unit.

39. Set the Weather, Threat/Tempo, and Duration.

40. Set the Meals.

41. Right Click on COA 1, and “Set as current COA”

42. Right Click on COA 1, and “Evaluate COA in CLC2S”

