-----Original Message-----

From: LEJEUNE DMS LCC1 

Sent: Thursday, September 16, 2004 4:56 PM

To: MEF SSEC; IIMEF ARCHIVE; DMS ALL MESSAGES ARCHIVE; II MEF ALL MSG;

PF CG II MEF G4

Subject: ACC:LETTER OF INSTRUCTION FOR II MEF CONVERSION FROM ATLASS II+

(A2P) TO ATLASS I/SA 162052Z SEP 04 CG II MEF G4

Importance: Low

R UNCLAS 162052Z SEP 04 CG II MEF G4

TO  CG 2ND FSSG G3(uc)

    CG 2ND FSSG G4(uc)

    CG 2ND MARDIV G3(uc)

    CG 2ND MARDIV G4(uc)

    CG 2ND MAW G4(uc)

    CG 4TH MEB G3(uc)

    CG 4TH MEB G4(uc)

    CG II MEF G3(uc)

    CG II MEF G4(uc)

    22 MEU SOC(uc)

    24 MEU SOC(uc)

    26 MEU(uc)

    CG II MEF G6(uc)

    CG MARCORLOGCOM ALBANY GA(uc)

    CG MCB CAMP LEJEUNE NC BLSD(uc)

    CG MCB CAMP LEJEUNE NC(uc)

    MCLCAT CAMP LEJEUNE NC(uc)

    II MHG(uc)

CC  CMC WASHINGTON DC(uc)

    COMMARFORLANT G-4(uc)

    CG MARCORSYSCOM QUANTICO VA(uc)

    MARCORSYSCOM ALBANY GA(uc)

    CG TECOM QUANTICO VA(uc)

    SPAWARSYSCEN NORFOLK VA(uc)

BT 

UNCLAS//N04000//

MSGID/GENADMIN/II MEF G4 SUPPLY/MMO/0251/10SEPT04//

SUBJ/LETTER OF INSTRUCTION FOR II MEF CONVERSION FROM ATLASS II+ 

(A2P) TO ATLASS I/SASSY AND PC-MIMMS//

REF/A/MSG/CG II MEF/201827Z AUG 04/

AMPR/REF A, ANNOUNCED THE CONVERSION FROM A2P TO ATLASS I/SASSY 

AND PC MIMMS OPERATIONAL PLANNING TEAM (OPT).  

POC/GRAVES D.I./MAJ/II MEF SUPO/DSN: 751-9631//            

POC/PITCHFORD,W.S./LTCOL/II MEF ORDO/MMO/DSN:751-8606//           

POC/ROSS,R.D./MGYSGT/II MEF SUP CHIEF/DSN:751-8839//                  

POC/PAGE,N./MGYSGT/II MEF MMC/DSN:751-8900//

POC/POZZI,L.L./MSGT/II MEF SUP CHIEF/DSN:751-8838//

POC/WESENBERG,C./II MEF MAINT MGT ANALYST/DSN:751-9644//

RMKS/1.  PURPOSE. TO PUBLISH INSTRUCTIONS ON CONVERTING ALL II MEF 

UNITS FROM A2P TO ATLASS I/SASSY AND PCMIMMS. 

2.  BACKGROUND. II MEF FORMED AN OPERATIONAL PLANNING TEAM (OPT) FROM 

31 AUG - 3 SEPT 04 TO DISCUSS THE POSSIBLE TRANSITION OF II MEF FROM 

ITS CURRENT SUPPLY/MAINTENANCE SYSTEM, ATLASS II+ (A2P), TO 

ATLASS I/SASSY AND PC-MIMMS.  THE MEF G-4 IN CONCERT WITH MSC G-4'S 

HAS DECIDED BASED ON THE RECOMMENDATIONS OF THE OPT THAT IT IS IN THE 

BEST INTEREST OF II MEF UNITS TO CONVERT THE ENTIRE MEF 

ORGANIZATIONAL/USING UNIT AND INTERMEDIATE LEVELS TO ATLASS I/SASSY 

AND PC-MIMMS.   

3.  EXECUTION.

3.A.1 CONCEPT OF OPERATIONS.  THE MSC MMO'S AND SUPPLY OFFICER'S WILL 

CONVERT THEIR ORGANIZATIONAL/USING UNIT AND INTERMEDIATE LEVELS SUPPLY 

AND MAINTENANCE SYSTEMS TO ATLASS I/SASSY AND PC-MIMMS/MIMMS DURING 

THE FIRST QUARTER OF FY-05. 

3.A.2 THE TRANSITION TASK FORCE LEADER FOR II MEF IS MAJ GRAVES. MSC'S 

ARE DIRECTED TO PROVIDE (2) POCS (TECHNICAL EXPERTS) FROM EACH MSC 

PERFERABABLY (1) SUPPLY AND (1) MAINTENANCE SME IOT MANAGE THE 

TRANSITION FOR THEIR RESPECTIVE MSC.  NAMES MUST BE SUBMITTED BY 17 

SEPT 04 TO MAJ GRAVES VIA EMAIL.

3.A.3 THIS IS AN EVENT DRIVEN TIMELINE. AN EXECUTION CHECKLIST WILL BE 

PROVIDED VIA SEPCOR TO ALL MSC POC'S FOR ACTION ITEMS. MSC POC'S WILL 

REPORT TO MAJ GRAVES WHEN EACH PHASE OF THE EVENT CHECKLIST IS 

COMPLETED.

3.A.4 REQUEST MCLCAT SUPPORT TO THE TTF LEADER WITH PROJECT 

MANAGEMENT AND TECHNICAL ADVICE IN THE AREAS OF SUPPLY AND MAINTENANCE 

SUPPORT RELATED TO THE CONVERSION FROM A2P TO SASSY/MIMMS.

3.A.5 REQUEST LOGCOM ASSISTANCE IN THE MAPING OF THE DATA TRANSFER 

PROCESS AND THE ESTABLISHMENT OF A FTP WEB SITE FOR REPORTS AND STATUS.   

4.  SUPPLY

4.A ACTIONS

4.A.1 INTERMEDIATE SUPPLY COORDINATE WITH LOGCOM/SPAWARS AND MAP THE 

DATA TRANSFER PROCESS FOR THE CONVERSION OF ALL SUPPLY AND MAINTENANCE 

PARTS RECORDS FROM ATLASS II+ TO SASSY/MIMMS.

4.A.2 MSC ORGANIZATIONAL SUPPLY (USING UNITS) VALIDATE ALL SUPPLY 

ACCOUNTING RECORDS TO INCLUDE: (UMF/SMF/DCF/OP STOCKS). MSC ARE 

DIRECTED TO ACCURATELY ACCOUNT FOR ALL UNITS EQUIPMENT THAT IS 

CURRENTLY IN A DEPLOYED ENVIRONMENT. THESE RECORDS MUST BE CONVERTED 

AS WELL AS THE UNITS CURRENTLY IN CONUS.

4.A.3 MSC ORGANIZATIONAL SUPPLY (USING UNITS) UPON COMPLETION OF THE 

VALIDATION OF YOUR RECORDS PRINT A COPY TO USE FOR RECONCILIATION FROM 

THE Y80 DOWNLOAD. (UMF/SMF/DCF/OP STOCKS)

4.A.4 LOGCOM ASSIST IN THE ESTABLISHMENT OF A USMC FTP WEBSITE FOR 

REPORTS AND STATUS.

4.A.5 MSC ORGANIZATIONAL SUPPLY (USING UNITS) AND INTERMEDIATE SUPPLY 

ENSURE THAT THE REQUIRED PUBLICATIONS ARE ON HAND OR ON ORDER. 

(MCO P4400.150E W/CH 1+2, UM 4400-120,121,124) ELECTRONIC COPIES ARE 

ACCEPTABLE.

4.A.6 MSC ORGANIZATIONAL SUPPLY (USING UNITS) BUILD A WAREHOUSE 

LOCATOR DECK IN ORDER TO TRANSITION FROM ATLASS II+ FOR WAREHOUSE 

EQUIPMENT ACCOUNTABILITY.

4.A.7 MSC ORGANIZATIONAL SUPPLY (USING UNITS) ENSURE THAT INDIVIDUAL 

ISSUES AND TEMP LOANS ARE RETRIEVED AND THAT IF REQUIRED ECR/IMR 

CARDS ARE CREATED IN ORDER TO ACCOUNT FOR ISSUED EQUIPMENT.

4.A.8 INTERMEDIATE SUPPLY COORDINATE WITH LOGCOM/SPAWARS AND BUILD 

THE TRANSFER PROTOCOL REQUIRED TO TRANSFER SUPPLY RECORDS INTO SASSY.

4.A.9 MSC ORGANIZATIONAL SUPPLY (USING UNITS) SUBMIT TRAINING REQUESTS 

TO II MEF G4 SUPPLY.  THE BASIC TRAINING WILL BE (2) DAYS AND THE 

CHIEFS/OFFICERS COURSE WILL BE A (3) DAY COURSE. EACH MSC WILL BE 

ASSIGNED QUOTAS AS FOLLOWS FOR EACH BASIC CLASS: 2D MARDIV (6), 

2D FSSG (6), 2D MAW (6), 4TH MEB (3), MHG (3), MCB (3), AND MEU (2).  

EACH MSC WILL BE ASSIGNED QUOTAS AS FOLLOWS FOR EACH CHIEF/OFFICER 

COURSE: 2D MAR DIV (6), 2D FSSG (6), 2D MAW (6), 4TH MEB (2), MHG (4), 

MCB (2), MEU (2). 

4.A.10 INTERMEDIATE SUPPLY ACTIVITY COORDINATE WITH INTERMEDIATE SUPPLY 

ACTIVITY SMU AT CAMP PENDLETON FOR TRAINING/OJT.

4.A.11 MARINE CORPS LOGISTIC CHAIN ANALYSIS TEAM (MCLCAT) HAS OFFERED 

THEIR KNOWLEDGE IN ORDER TO ASSIST UNITS. REQUEST FOR ADDITIONAL 

ASSISTANCE MUST BE REQUESTED THROUGH THE TTF LEADER. 

4.A.12 LOGCOM STRIP ALL USING UNIT FLAT FILES IN ORDER FOR Y80 

DOWNLOAD TO WORK CORRECTLY. EXCEPT FOR UNITS CURRENTLY WORKING IN 

A SASSY ENVIRONMENT. (MSGBN M54050, MCSFBN M53530, AND M12015 UNITAS) 

4.A.13 MSC ORGANIZATIONAL SUPPLY (USING UNITS) CONVERT FROM ATLASS II+ 

TO SASSY WITH Y80 DOWNLOAD. ALL ORGANIZATIONS MUST BE CONVERTED BY 1ST 

QTR FY05.

4.A.14 MSC ORGANIZATIONAL SUPPLY (USING UNITS) AFTER THE Y80 DOWNLOAD 

IS COMPLETED UNITS ARE DIRECTED NOT TO MAKE ADJUSTMENTS IN ATLASS II+. 

ENSURE THAT FSA CLERKS HAVE AUTHORIZED READ ONLY TO THE OLD ATLASS II+ 

RECORDS.

4.A.15 INTERMEDIATE SUPPLY BEGIN USING FTP SITE IN ORDER FOR UNITS TO 

SUBMIT COURIERS AND TO PULL REQUIRED REPORTS AND STATUS.

4.A.16 UPON COMPLETION OF CONVERTING ALL ORGANIZATIONAL USING UNITS 

INTERMEDIATE SUPPLY WILL CONVERT THE SMU BACK TO SASSY BY 1ST QTR FY05.

4.A.17 INTERMEDIATE SUPPLY TURN OFF THE AUTO RECEIPT FOR ALL 

ORGANIZATION UNITS THAT ARE NOT LOCATED AT CAMP LEJEUNE PROPER. 

IE: MCAS U/U NEW RIVER, MCAS CHERRY POINT, AND MCAS BEAUFORT.

4.A.18 INTERMEDIATE SUPPLY/LOGCOM BEGIN POSTING REPORTS AND STATUS TO 

THE USMC FTP WEB SITE.  

4.A.19 MSC ORGANIZATIONAL SUPPLY (USING UNITS) RECONCILE ALL UNIT DATA 

THAT PROCESSED ON THE Y80 DOWNLOAD. ENSURE THAT ALL RECORDS ARE 

APPROPRIATELY ADJUSTED. USING UNIT ENSURE THAT A THOROUGH 

RECONCILIATION OF THE UNIT DASF IS CONDUCTED AND RECONCILED AGAINST 

THE ULO. DUE TO FISCAL YEAR CLOSE OUT IT IS IMPERATIVE THAT THIS 

INFORMATION BE CORRECT. ACCOUNTABILITY IS THE END STATE OF THE 

CONVERSION. ALL MSC SMAT TEAMS ARE DIRECTED TO ASSIST IN THE 

RECONCILIATION OF RECORDS FOR ALL USING UNITS UNDER YOUR CHARGE. 

INDICATE IF COMMANDERS DESIRE ASSISTANCE FROM MCLCAT TO MSG POCS. 

4.A.20 MSC ORGANIZATIONAL SUPPLY (USING UNITS) BEGIN SUBMISSION OF 

COURIERS TO THE USMC FTP WEB SITE.  THIS NEW PROCESS WILL ALLOW U/U 

TO POST COURIERS TO THE FOLDER ON THE USMC FTP WEB SITE.

5.  MAINTENANCE

5.A ACTIONS

5.A.1 II MEF MISCO WILL COORDINATE WITH MARCORSYSCOM/LOGCOM/SPAWARS 

AND MAP THE PROCESS FOR THE CONVERSION OF ALL SUPPLY, MAINTENANCE, 

AND READINESS RECORDS FROM ATLASS II+ TO SASSY/MIMMS.  EXCEPTIONS ARE 

UNITS CURRENTLY USING MIMMS (M53530 MCSFBN AND M12015 UNITAS).

5.A.2 II MEF MISCO WILL COORDINATE WITH MARCORSYSCOM TO ENSURE FILE 

80 HAS BEEN PURGED OF ALL OLD MIMMS-AIS REPORTS.

5.A.3 II MEF MISCO WILL PUBLISH ASSIGNED ERO MATRIX TO EACH MSC MMO 

FOLLOWING A SCRUB/VALIDATION OF THE ACTIVITY ADDRESS (AA) FILE. 

5.A.4 IN COORDINATION, SPAWAR AND MARCORSYSCOM WILL BUILD THE DATA 

TRANSFER PROGRAMS TO TRANSFER ALL ATLASS II RECORDS TO CORRESPONDING 

IDENTIFIED MIMMS AND READINESS RECORDS.  

5.A.5 MSC MMO'S ARE REQUIRED TO VALIDATE THEIR UNIT IDENTIFICATION 

CODE (UIC) FILE TO ENSURE ALL II MEF UNITS ARE LOADED CORRECTLY. ONCE 

COMPLETE, II MEF MISCO WILL NOTIFY MARCORSYSCOM WHO WILL MASS ADD 

RECORDS TO BOTH FILE 80 (ERO FILE) AND FILE 79 (READINESS FILE).  ALL 

RELATED TABLE/FILES (I.E. AA, MCI, EDIT, TAM, UIC, ID STAND. FILE ETC) 

WILL BE UPDATED BY II MEF MISCO AND MARCORSYSCOM.

5.A.6 ALL REQUIRED MARCORSYSCOM ACTIONS LISTED WILL BE COMPLETE PRIOR 

TO TESTING START DATE (1 OCT). 

5.A.7 II MEF MISCO WILL COORDINATE WITH LOGCOM/SYSCOM TO ENSURE THE 

FILE TRANSFER PROTOCOL (FTP) WEBSITE IN SUPPORT OF II MEF IS 

OPERATIONAL IOT POST MIMMS-AIS REPORT.  ENSURE THAT 2D FSSG MISCO 

WEBSITE HAS UPDATED PC MIMMS-AIS/ID STANDARD FILE INFORMATION POSTED.

5.A.8 II MEF MISCO WILL PUBLISH COURIER SUBMISSION, ERO STRIP, AND 

AND AND AND AND UNIT DEPLOYMENT PROCEDURES.

5.A.9   MSC FSA'S WILL SHUT DOWN INTERFACE AND USER PERMISSIONS 

WHEN THEIR UNITS START TO CONVERT.

5.A.10 IT IS HIGHLY ENCOURAGED THAT EACH MSC CONDUCT A MAINTENANCE 

ADMINISTRATION STAND-DOWN TO VALIDATE MIMMS-AIS REPORTS TO ENSURE 

EQUIPMENT RECORDS ARE RESIDENT IN PC MIMMS-AIS.  

5.A.11 MSC MMO WILL ENSURE COMPUTERS ARE PROPERLY INSTALLED WITH PC 

MIMMS AND THAT UPDATED ID STANDARD FILES ARE LOADED.

5.A.12  II MEF G-4 WILL PUBLISH A MESSAGE WITH QUOTAS AND CLASS DATES 

VIA SEPCOR.  II MEF MAINTENANCE MANAGEMENT SCHOOL WILL PROVIDE A 

(2) DAYS CLASSES IN PC MIMMS-AIS REFRESHER TRAINING.  EACH MSC WILL BE 

ASSIGNED QUOTAS AS FOLLOWS:  2D MARDIV (8), 2D FSSG (9), 2D MAW (6), 

4TH MEB (3), II MHG/MEU (5), AND MCB (1).

NOTE:  PRIORITIZE UNITS AND DETACHMENTS THAT WILL DEPLOY IN THE 

NEAR FUTURE.  SUBMIT NOMINATIONS DIRECTLY TO II MEF MAINTENANCE 

MANAGEMENT SCHOOL AT LEAST (10) DAYS PRIOR TO CLASS DATE START, 

DIRLAUTH.

5.A.13 ESTABLISH MANUAL OR AUTOMATED GROUND EQUIPMENT RELATED 

MAINTENANCE FORMS/RECORDS IN ACCORDANCE WITH TM-4700-15/1 THE 1ST 

QTR OF FY-05.

5.A.14 ESTABLISH MANUAL/ELECTRONIC MAINTENANCE RELATED PROGRAM 

ACCOUNTABILITY FOR CALIBRATIONS, MODIFICATIONS, PMCS, TOOL CONTROL 

AND PRE-EXPENDED BINS ACCORDINGLY.  

5.A.15 INTERMEDIATE MAINTENANCE ACTIVITY WILL PUBLISH PROCEDURES

FOR EQUIPMENT CHAIN OF CUSTODY/REPAIRABLE ISSUE POINT DURING THE 

CONVERSION.

6. A2P CONVERSION TO ATLASS I/SASSY AND PC MIMMS TEST

6.A.1 MARINE CORPS BASES AND II MEF MSC'S WILL PROVIDE II MEF G4 

WITH ONE ORGANIZATIONAL/USING UNIT IN ORDER TO CONDUCT A TEST 

EQUALLY THROUGHOUT II MEF ON 1 OCT 04.  SUBMIT NAME OF UNIT TO BE 

TESTED VIA NAVAL MESSAGE NLT 27 SEP 04. 

6.A.2 MARINE CORPS BASES AND II MEF MSC WILL PROVIDE II MEF G4 WITH AN 

IN PROCESS REVIEW AND AFTER ACTION REPORT. THESE REPORTS WILL BE 

SUBMITTED TO THE TTF BY EMAIL UPON COMPLETION OF THE EVENT.

6.A.3 REQUEST FOR LOADING ATLAS/MIMMS TO USING UNITS COMPUTERS WILL 

BE REQUESTED THROUGH NMCI WITH A TROUBLE TICKET. UNITS ARE DIRECTED TO 

SUBMIT ONE TROUBLE TICKET BE UNIT TO LOAD ALL REQUIRED COMPUTERS IN 

THAT UNIT. USING UNITS ARE DIRECTED TO LOAD ATLASS VER 4.0.1. 

7. UPON COMPLETION OF THE CONVERSION

7.A.1 ACTION

7.A.2 MSC COMMANDERS FOR EACH USING UNIT WILL SUBMIT A CERTIFICATE OF 

ACCEPTANCE TO THE COMMANDING GENERAL OF THAT MSC THAT ALL RECORDS HAVE 

BEEN TRANSFERRED AND THAT EQUIPMENT ACCOUNTABILITY AND AVAILABILITY IS 

MAINTAINED.

8. REFER ALL QUESTIONS TO MSG POCS.//

BT 
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