From: MWSG 27

Sent:

To: CG 3RD FSSG G-1(uc); CG 3RD FSSG G-2(uc); CG 3RD FSSG G-3(uc); CG

3RD FSSG G-4(uc); CG 3RD FSSG(uc); CG 3RD MAW ALD(uc); CG 3RD MAW
G2(uc); CG 3RD MAW G3(uc); CG 3RD MAW G4(uc); CG 3RD MAW(uc); CG 4TH
FSSG G1(uc); CG 4TH FSSG G3(uc); CG 4TH FSSG G4(uc); CG 4TH FSSG(uc);

CG 4TH MAW ALD(uc); CG 4TH MAW G1(uc); CG 4TH MAW G2(uc); CG 4TH
MAW G3(uc); CG 4TH MAW G4(uc); CG 4TH MAW(uc); CG | MEF G-2(uc); CG |
MEF G-3(uc); CG | MEF G-4(uc); CG | MEF(uc); CG Il MEF G2(uc); CG II MEF
G3(uc); CG Il MEF G4(uc); CG Il MEF(uc); CG Il MEF G-2(uc); CG Il MEF G-3(uc);
CG Il MEF G-4(uc); To: CG 1ST FSSG G-1(uc); CG 1ST FSSG G-2(uc); CG 1ST
FSSG G-3(uc); CG 1ST FSSG G-4(uc); CG 1ST FSSG(uc); CG 1ST MAW ALD(uc);
CG 1ST MAW G-1(uc); CG 1ST MAW G-2(uc); CG 1ST MAW G-3(uc); CG 1ST
MAW G-4(uc); CG 1ST MAW(uc); CG 2ND FSSG G1(uc); CG 2ND FSSG G2(uc); CG
2ND FSSG G3(uc); CG 2ND FSSG G4(uc); CG 2ND FSSG(uc); CG 2ND MAW
ALD(uc); CG 2ND MAW G2(uc); CG 2ND MAW G3(uc); CG 2ND MAW G4(uc);

CG 2ND MAW G6(uc); CG 2ND MAW(uc); CG MAGTF TRNGCOM(uc);

CG MARCORSY SCOM QUANTICO VA(uc); CG MCCDC QUANTICO VA(uc);
CMC WASHINGTON DC AVN ASL (uc); CMC WASHINGTON DC AVN ASM(uc);
CMC WASHINGTON DC I(uc); CMC WASHINGTON DC L LPO(uc); CMC
WASHINGTON DC L (uc); CMC WASHINGTON DC MRA MM MMOA(uc); CMC
WASHINGTON DC PPO PS(uc); CMC WASHINGTON DC PPO PSL (uc); CMC
WASHINGTON DC PPO(uc); CMC WASHINGTON DC(uc); COMCLB ALBANY
GA (uc); COMCABEAST Fac(uc); COMCABEAST Ops(uc); COMCABEAST (uc);
COMCABWEST (uc); COMMARCORBA SESPA C(uc); COMMARCORLOGBASES
ALBANY GA (uc); COMMARCORMATCOM ALBANY GA(uc);
COMMARFORLANT G-2(uc); COMMARFORLANT G3-5-7(uc);
COMMARFORLANT G-4(uc); COMMARFORLANT (uc); COMMARFORPAC
G2(uc); COMMARFORPAC G3(uc); COMMARFORPAC G4(uc);
COMMARFORPAC(uc); COMMARFORRES G2(uc); COMMARFORRES G3(uc);
COMMARFORRES G4(uc); COMMARFORRES(uc); MARCORENGSCOL CAMP
LEJEUNE NC(uc); MAWTS 1(uc); MTCC 29 PALMS CA(uc); MWSG 17(uc); MWSG
37(uc); MWSG 47(uc); MWSS 274(uc); MWSS 273(uc); MWSS 272(uc); MWSS 71(uc)
Cc: MWSG 27(uc)

Importance: Low

MSGID/GENADMIN/MWSG-27 S-3//

PASS TO/M/MMOA4/PSH/PSC/OPS/FAC/CO/S-3/IAGS//

SUBJMARINE WING SUPPORT GROUP (MWSG) OPERATIONAL ADVISORY
GROUP

(OAG) CONFERENCE 1-04 CONFIRMATION MESSAGE//
REF/A/DOC/CMC/21MAY 98//

REF/B/DOC/CMC/-/28AUG00//

REF/C/MSG/MWSG 27/041620ZMAR04

AMPN/REF A ISCMC LTR ENDORSING MWSG OAG CHARTER. REF B ISCMC
APPROVAL OF UPDATED MWSG OAG CHARTER. REF C ANNOUNCED MWSG
OAG 1-04//



POC/BREWER J.R/CWO3/MWSG-27 OAG COORD/-/TEL:DSN 582-5697

/COMM (252) 466-5697 FAX 582-4860
EMAIL:BREWERIR@2MAWCP.USMC.MIL//

RMKS/1. THIS MSG CONFIRMS MWSG OAG 1-04 CONF DATES AND PROVIDES
INFORMATION ON THE AGENDA, SCHEDULE, BRIEFINGS AND UPDATED
ADMIN GUIDANCE ASWELL ASA CHANGE IN CONF LOCATION.

2. THE CO OF MWSG-47 WILL HOST THE CONFERENCE AT THE
VANDENBERG CONF CENTER, SELFRIDGE ANGB, MOUNT CLEMENS M|
FROM 24-28 MAY 04. THE EXECUTIVE STEERING COMMITTEE (ESC) SESSION
BEGINS 1300, 24 MAY. GENERAL SESSION BEGINS 0745, 25 MAY . EXPECT
CONF TO CONCLUDE NLT 1100, 28 MAY.

3. ASIDENTIFIED IN REFS A AND B, THE EXECUTIVE STEERING COMMITTEE
IS COMPRISED OF MWSG CO(S) (VOTING MEMBERS), HQMC (ASL) AND
MAWTS 1 (NON VOTING MEMBERS). WORKING GROUPS (WG) WILL BE
COMPRISED OF MWSS AND SUBJECT MATTER EXPERT REPS AND
SPONSORED BY A MWSG COMMANDER FROM DESIGNATED MWSG(S). ALL
PARTICIPANTS WILL EVALUATE OPEN ACTION ITEMS (Al). WG CHAIRMEN
WILL PRESENT THE ACTION ITEMS. END STATE WILL BE A PRIORITIZED
LIST OF CONCERNS FOR OUTBRIEF TO CG 2D MAW. WORKING GROUPS
ARE:

WORKING GROUP SPONSOR
A. PERSONNEL MWSG 37 (1,3,4)
B. EQUIPMENT MWSG 27 (1,2,3,4)
C. DOCTRINE MWSG 37 (1,2,3)
D. OPSAND SAFETY MWSG 27 (1,2,3)

NOTE 1: WG CHAIRMEN SHOULD BPT BRIEF OPEN AI(S) AND DISCUSSIN AN
OPEN FORUM.

NOTE 2: MWSG(S) REPS SHOULD BPT PARTICIPATE IN WG(S).

NOTE 3: ALL PARTICIPANTS SHOULD BPT DISCUSS ISSUES IDENTIFIED
DURING OIF.

NOTE 4: WG REPS SHOULD BPT DISCUSS COMM INITIATIVES FOR THE
MWSS.

4. THE CONFERENCE AGENDA WILL BE ASFOLLOWS:

DATE TIME TOPIC

24 MAY  1300-1700 ESC SESSION

25 MAY  0745-0800 ADMIN RMKS AND OPENING COMMENTS
0800-0900 ASL UPDATE
0900-0945 MAWTS-1 UPDATE
0945-1000 BREAK
1000-1030 MARCORSY SCOM UPDATE
1030-1100 MCWL UPDATE
1100-1200 &L UPDATE
1200-1300 LUNCH
1300-1315 MWSG UNS UPDATE
1315-1415 MWSG 17 UPDATE

1415-1515 MWSG 27 UPDATE



1515-1530 BREAK

1530-1630 MWSG 37 UPDATE
1630-1730 MWSG 47 UPDATE
1900-2200 SOCIAL
26 MAY  0800-1630 OPEN REVIEW, DISCUSSION AND WORK
ON AI(S)
27 MAY  0800-1200 OPEN REVIEW, DISCUSSION AND WORK
ON Al(S)
1300-1630 BRIEF ESC ON Al(S)
28 MAY  0800-1000 DELIVERABLES PRESENTED TO ESC. ESC

PREPARES FINAL PRODUCTS (RESULTS: OAG
CONF REPORT AND CG OUTBRIEF)
1000-1100 ESC OUTBRIEF WITH CONF ATTENDEES
1100-1200 CHECK OUT
TBD OUTBRIEF WITH CG
NOTES: ADDITIONAL WORKING GROUPSWILL MEET OUTSIDE OF THE
NORMAL OAG HOURS TO PRODUCE MIRROR IMAGE MWSS T/O T/EAND TO
DEVELOP A MACG/MWSG COMM REORGANIZATION POSITION. MIRROR
IMAGE T/O AND T/E MUST BE REORGANIZED WITHOUT INCREASING MWSG
STRUCTURE. GOAL ISTO MIRROR IMAGE STRUCTURE AND CAPABILITY SO
THAT ALL MWSS(S) ARE IDENTICAL. DUE TO THE COMPLEXITY OF THE
ISSUE, MWSS REORGANIZATION INTO BATTALION TYPE STRUCTURE IS
BEYOND THE SCOPE OF THIS AGENDA.
5. RECOMMENDATIONS FOR CHANGES TO SCHEDULED BRIEFS AND
AGENDA SHOULD BE SUBMITTED VIA ELECTRONIC MAIL ORTEL TO THE
MWSG 27 OAG COORD NLT 10 MAY 04. UPDATES/CHANGESTO
ATTENDANCE ROSTERS SHOULD BE SUBMITTED ASAP TO ENSURE
BILLETING AND ADMINISTRATIVE SUPPORT. PER REF C, FINAL
DATE FOR SUBMITTING Al UPDATES OR NEW AI(S) WAS 20 APR 04.
ADDITIONAL UPDATESWILL STILL BE ACCEPTED VIA E-MAIL TO THE OAG
COORD.
6. COORDINATING AND ADMINISTRATIVE GUIDANCE.
6.A. EACH MWSSIS ASKED TO ADDRESS EACH OF THESE ISSUES PRIOR TO
THE OAG AND COME PREPARED TO DISCUSS THEIR COMMANDS POSITION
WITH AUTHORITY TO MAKE DECISIONS. THE GOAL, COME THE
RESOLUTION ON THESE ISSUES BY THE END OF THE OAG.
6.B. CONFERENCE LOCATION. CONFWILL BEHELD AT THE VANDENBERG
CONF CENTER ABOARD SELFRIDGE ANGB, MOUNT CLEMENS, M|. FROM
INTERSTATE 94 TAKE EXIT 240 AND TURN EAST. ENTER THE MAIN GATE,
DRIVE 1 MILE AND TURN LEFT ONTO GEORGE AVE (JUST BEYOND CLASS
V1 STORE). DRIVE 3/4 MILE, TURN LEFT ONTO LAKE STREET (ACROSS FROM
THE CHAPEL). VANDENBERG CONF CNTR AND PARKING ISVISIBLE AFTER
THE TURN.
6.C. FUNDING. ISTHE RESPONSIBILITY OF THE ATTENDING CMD.



6.D. REGISTRATION FEE. MAR-ADMIN 598/03 PRECLUDES USE OF DON
FUNDSTO PAY FOR FOOD OR LIGHT REFRESHMENTS EXCEPT ASIT
PERTAINSTO TRAVEL.

6.E. EXECUTIVE STEERING COMMITTEE (ESC) SESSION BEGINS 1300, 24
MAY. GENERAL SESSION BEGINS 0745, 25 MAY. EXPECT CONF TO
CONCLUDE NLT 1100, 28 MAY 2004.

6.F. BILLETING. A BLOCK OF 50 ROOMS HAS BEEN RESERVED AT THE BEST
WESTERN CONCORD INN ON A FIRST COME FIRST SERVED BASIS. TO
INSURE A RM, RESERVATIONS MUST BE MADE NLT 1 MAY AND MAY BE
MADE BY CALLING COMM (586) 493-7300. ATTENDEES MUST INFORM
RESERVATION PERSONNEL THAT THEY ARE ATTENDING THE MARINE
CORPS OAG. FROM INTERSTATE 94 TAKE EXIT 240 AND THEN TURN WEST.
LIMITED BILLETING ISAVAILABLE ONBOARD SELFRIDGE ANGB. CONTACT
LUFBERRY HALL BILLETING AT DSN 273-4062 OR COM (586) 307-4062 FOR
FURTHER INFO.

6.G. UNIFORM. UTILITIES. AVG TEMPS DURING THIS TIME ARE HIGH(S)

70 DEGREES F AND LOW(S) 50 DEGREESF. AVG NUMBER OF DAYSWITH
RAIN ARE 11.

6.H. BRIEFINGS MAY BE CLASSIFIED UP TO THE SECRET LEVEL.
ATTENDEESWITHOUT A SECRET SECURITY CLEARANCE WILL NOT BE
AUTHORIZED TO ATTEND CLASSIFIED BRIEFS. A VISITORS REQUEST FORM
(OPNAYV 5521/27) CONTAINING SECURITY CLEARANCE INFORMATION ON
ALL ATTENDEES SHOULD BE SUBMITTED, BY UNIT SECURITY MANAGERS,
TO MWSG 47 SEC MGR, LTCOL STEBBINS, S.E., DSN 273-6043 OR E-MAIL
(LOWER CASE) STEBBINSSE@MFR.USMC.MIL NLT 10 MAY 04.

6.I. REQUEST EACH MWSG PROVIDE ONE LAPTOP COMPUTER TO SUPPORT
A DESIGNATED WORKING GROUP. MSWORD AND MS POWER POINT ARE
STANDARD SOFTWARE FOR THE MWSG OAG.

6.J. CONFIRMATION OF ATTENDANCE ISDUE NLT 17 MAY 04. REGISTER ON
LINEAT WWW.2MAW.USMC.MIL. CLICK ON "GROUPS AND SQUADRONS" IN
THE LEFT COLUMN. THEN CLICK ON "MARINE WING SUPPORT GROUP 27"
UNDER MCAS CHERRY POINT. NEXT CLICK ON THE GROUP LOGO, AND
THEN REGISTER UNDER OAG REGISTRATION.

6.K. ADDITIONAL INFORMATION REQUIRED FOR AGENDA COORDINATION
WILL BE POSTED TO THE OAG WEBPAGE AND DISTRIBUTED
ELECTRONICALLY TO GRP CMDRS, ASL, MAWTS-1 AND TOALL
REGISTERED ATTENDEES AS NECESSARY .

7. FINAL BRIEFING SCHEDULE AND AGENDA WILL BE PUBLISHED NLT 18
MAY 04 VIA E-MAIL.

8. REQUEST ADDRESSEES ADVISE MWSG 27, VIA WEB REGISTRATION PAGE
OR E-MAIL, OF ATTENDANCE NLT 17 MAY 04. PROVIDE NAME, RANK, UNIT,
BILLET, MAILING ADDRESS, COM AND DSN TEL NUMBER, FAX NUMBER, E-
MAIL ADDRESS AND SECURITY CLEARANCE. ANY ADDITIONAL
REQUIREMENTS, E.G. A/V AIDS, ETC. SHOULD ALSO BE IDENTIFIED AND
FORWARDED.



9. SUBMIT ANY ADDITIONAL REQUIREMENTS TO THE MWSG 27 OAG POC
FORAC.//



