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CHAPTER 1: EMBARKATION

TASK 1.1: EMBARKATION PLANNING

CONDITION(S): The NMCB has been tasked to support combat operationsin an overseas area and has received a
warning order. The battalion will move to the area of operations via airlift and sealift.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT
EVALUATED (NE)

# MB AD STANDARD

A Prepares required embarkation staff estimates and ensures all personnel have received required
training.

2 Utilizes and adheres to unit embarkation plan, applicable instructions, and SOP's.

3 Utilizes preliminary load plans to determine lift requirements (manually or via automated

systems) and communicates those requirements to higher headquarters.

4 Develops sea embarkation plan.

5 Develops air movement plan.

.6 Requests inorganic MHE support as required.

7 Requests inorganic ground transportation support as required.

.8 Establishes communications, maintenance, traffic control, security, messing, and other services

as required to conduct embarkation operations.

.9 Gatherd/utilizes available intelligence to determine what CESE/cargo requirements are available
to accomplish the mission and adjusts |oad plans based as necessary.

.10 Coordinates the use of marshalling/staging areas with base/airfield/port authorities.
A1 Identifies all hazardous cargo/equipment required for transport.

A2 Provides proper representation at all pre-deployment planning meetings.

A3 Rapidly establishes and effectively operates Mount-Out Control Center (MOCC).

TASK 1.2: AIREMBARKATION

CONDITION(S): The NMCB has been tasked to support combat operationsin an overseas area. Elements of the
NMCB will move to the area of operations using joint airlift. Some CESE assets will move by Air Force strategic
lift aircraft. Loading will occur in 48 hours from receipt of the execute order. Due to joint responsibilities, it is
necessary to accomplish and document joint inspections of equipment prior to loading. The vehicles have been
prepared for air movement, have arrived in the marshaling area at the departure airfield, and are readied for the final
inspection prior to loading aboard aircraft.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT
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EVALUATED (NE)

# MB AD STANDARD

A Ensures placards are properly filled out and placed on each vehicle and pallet.

2 Ensures vehicles are free from POL leaks.

3 Ensures all hazardous cargo has been identified, marked, and certified.

A4 Ensures vehicles are free from mud and dirt.

5 Ensures vehicle fuel tanks are properly filled.

.6 Ensures vehicles are reduced to their smallest dimensions, as required or simulated.

7 Ensures vehicle center of balance (C/B), axle weights and gross weight (G/W) are marked.

.8 Ensures required shoring is with each vehicle.

.9 Ensures all loose cargo is secured using, as a minimum, rope of aleast a2 inch diameter.

.10 Ensures drivers have keys to CONEX boxes and locked mount-out boxes.

A1 Ensures vehicles are operational and tiresinflated to proper pressure.

A2 Ensures passenger manifests are complete, signed, and dated.

A3 Prepares detailed aircraft loading plans manually or via automated systems.

A4 Provides complete load plans to the Departure Airfield Control Group (DACG) of actual weight
of equipment/pallets being loaded.

A5 Required number of copies of planning documents (load plans, manifests, HAZMAT
documentation) provided to Tanker Airlift Control Element (TALCE).

.16 Ensures 463L pallets are properly constructed, inventoried, and netted.

A7 Ensures mobile loads are properly built and secured.

.18 Obtaing/Provides copies of air certification letters as required.

.19 Prioritizes chalks in air movement plan to ensure early initial operational capability upon arrival
at destination, ensuring capability sets remain together and chalks are staged in an orderly
manner.

.20 Ensures two personnel are assigned to each prime mover.

21 Adheresto al required safety regulations.

TASK 1.3: SEA EMBARKATION

CONDITION(S): The NMCB has received awarning order to begin preparation for amphibious embarkation in
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support of continuing operations.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT
EVALUATED (NE)
# MB AD STANDARD
A Developsload plansin concert with planning guidance, as required.
2 Prepares equipment for amphibious embarkation as required by local regulations.
3 Stages equipment near point of embarkation.
4 Ensures adequate lashing and dunnage is on-hand and available.
5 | dentifies/Packs/L oads hazardous cargo and equipment per applicable regulations.
.6 Prioritizes equipment load plans to ensure early initial operational capability upon arrival at
destination.
7 Coordinates with Military Sealift Command (MSC), Military Traffic Management Command
(MTMC), local port authorities, and the ship’s master throughout the operation.
.8 Prepares detailed ship loading plans manually or via automated systems.
.9 Ensures all spotters have required personal protective equipment.
.10 Ensures mobile loads are properly built and secured.
A1 Adheresto al required safety regulations.

TASK 1.4: MOUNT OUT CONTROL CENTER (MOCC) OPERATIONS

CONDITION(S): The NMCB has been tasked to mount out the Battalion in 48 hours.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT

EVALUATED (NE)

# MB AD STANDARD

A Organizes and operates the MOCC per prescribed procedures contained in the unit Tactical
Operations SOP.

2 Maintains close and continuous liaison with higher headquarters and subordinate units.

3 Disseminates intelligence data and other critical information immediately after processing.

4 Maintains positive and reliable communications with both higher command elements and
subordinates.

5 Demonstrates the ability to use other communication paths or means to pass critical message

traffic when the primary path or meansfails.
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10

Compiles information from subordinates and internal activities to prepare timely, accurate and
thorough SITREP' s and other required reports.

Manages information within the MOCC to ensure required action is taken in atimely,
coordinated, and thorough manner and a history is maintained.

Conducts daily commander’s briefs and detailed briefs for oncoming watch personnel prior to
relief.

Organizes personnel, equipment, and vehicles to operate indefinitely on around the clock basis.

Employs both active and passive security measures; e.g., security guards.
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CHAPTER 2. COMMAND AND CONTROL

TASK 2.1: MAINTAIN CONTROL OF BATTALION OPERATIONS

CONDITION(S): The NMCB, as part of the MAGTF, is established ashore and is conducting combat operations.
Planned combat operations and the enemy situation causes the NMCB to displace the battalion command post and to
operate for a period of time out of tactical vehicles. The enemy has along-range reconnaissance capability in
addition to direct and indirect fire, CBR, and EW capabilities.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT
EVALUATED (NE)
# MB AD STANDARD
A Maintains close and continuous liaison with higher headquarters and subordinate units.
2 Maintains up-to-date friendly and enemy status maps, overlays, charts, etc. as required by the
unit SOP.
3 Co-locates principal staff sections within the Combat Operations Center (COC) to facilitate
staff functioning.
4 I ssues fragmentary ordersin atimely manner in order to enable subordinate unitsto prepare for
pending operations.
5 Disseminates intelligence data and other critical information to companies and subordinates
immediately after processing.
.6 Maintains positive and reliable communications with both higher command elements and
subordinates.
Ve Sufficient communications means are allocated to permit operations to be controlled on the
move and/or at two separate locations during displacement.
.8 Passes control from the COC only after the new command post is capable of assuming control
and notifies higher, adjacent, supporting, and subordinate units.
9 Displaces the command post without losing control and without interrupting the progress of
support to subordinates.
10 Demonstrates the ability to use other communication paths or means to pass critical message
traffic when the primary path or meansfails.
A1 Establishes a communications watch section that maintains covered communications on those
nets so designated in the CEOI as well as all required message traffic.
A2 Demonstrates the ability to monitor the progress of the battle, and to request reinforcing fires
and support as the situation dictates.
A3 Subordinates submit combat reportsin atimely manner.
14 Compiles information from subordinates and internal activities to prepare timely, accurate and

thorough SITREP' s and other required reports.
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A5

.16

A7

.18

A9

.20

21

22

.23

24

Coordinates the logistic support for all elements.

Manages information within the COC to ensure required action is taken in atimely,
coordinated, and thorough manner and a history is maintained.

Conducts daily commander’ s briefs and detailed briefs for oncoming watch personnel prior to
relief.

Demonstrates a method which alerts personnel on watch to changesin the status of
communications.

SOP contains provisions for the emergency destruction of classified material.

L ocates battalion COC properly as determined by troop dispositions, routes of communications,
communication requirements, type of tactical operations, space required, cover and
concealment, security, etc.

Establishes an aternate COC (ACOC).

Ensures ACOC is staffed accordingly and maintains updated situation information.

Maintains capability to monitor construction and combat operations simultaneously.

Demonstrates an effective system to notify personnel of local conditions, threatcon, immediate
actions, emergencies, etc.

TASK 2.2: OPERATE A BATTALION COMMAND OPERATIONS CENTER (COC)

CONDITION(S): The NMCB is conducting tactical and construction operations. Planned combat operations and the
enemy situation cause the battalion to displace the command post as well asto operate for a period of time out of a
tactical vehicle. The enemy has along-range reconnaissance capability in addition to direct and indirect fire, CBR,

and EW capabilities.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT

EVALUATED (NE)

# MB AD STANDARD

A Organizes and operates the COC per prescribed procedures contained in the unit Tactical
Operations SOP.

2 Staffs the command post with the executive staff, necessary special staff officers, liaison
personnel from attached, adjacent and supporting units, and supporting personnel.

3 Organizes personnel, equipment, and vehicles to operate indefinitely on around the clock basis.

4 Locates COC to facilitate command, control and communications.

5 Identifies alternate locations in the event the COC must be displaced rapidly.

.6 Prepares plans for the establishment of alternate command posts per procedures contained in the

unit SOP.
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v Executes a displacement of the COC at night or day as required.

.8 Ensures strict OPSEC/COM SEC measures are employed when planning, preparing, and
conducting a COC displacement.

9 Employs both active and passive security measures; e.g., security guards, concertinawire, local
security patrols, natural cover and conceal ment, supplementary camouflage, etc.

.10 Reacts correctly to a small unit attack on the COC.

A1 Restricts movement and access to the COC.

A2 Positions equipment within tactical and technical considerations and communications plan.

A3 Radios and other electronic equipment are properly grounded to reduce susceptibility to noise-
generating sources.

14 Message handling procedures provide for message accountability and quick distribution and are
per the unit SOP.

A5 Disperses facilities, vehicles, and equipment and, time permitting, digs-in and reinforces
positions.

.16 Locates dismount points, message drops, and pick-up points within defended areas.

A7 Internal arrangement of the COC allows for the integration of operation, intelligence,

communications, and fire support.

.18 Status boards are clear and provide all needed information per the battalion SOP.

.19 Smoothly and quickly transitions, per unit SOP, from temporary COC to permanent COC.
.20 Executes a well-planned movement of COC watch standers from COC to ACOC.

21 Maintains 100% accountability of battalion personnel.

TASK 2.3: OPERATE A COMPANY COMMAND POST (CP)

CONDITION(S): The NMCB, as part of the MAGTF established ashore, is conducting combat and construction
operations. Companies within the NMCB are responsible for establishing and operating their command posts. The
enemy has a long-range reconnaissance capability in addition to direct and indirect fire, CBR, and EW capabilities.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT
EVALUATED (NE)

# MB AD STANDARD

A Maintains close and continuous communications with the NMCB Command Operations Center
(COQC).

2 Maintains close and continuous command, control, and communications with the subordinate

platoons, squads, and patrols.
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A1

A2

A3

A4

A5

.16

A7

Maintains up-to-date friendly and enemy status maps, overlays, charts, and other intelligence as
required by the unit SOP.

Disseminates intelligence data and other critical information to higher headquarters (COC) and
subordinate elements immediately after processing.

Demonstrates the ability to use other communication paths or means to pass critical message
traffic when the primary path or means fails, utilizing the appropriate communication tool for
the information being passed.

Maintains covered communications on those nets so designated in the CEOI.

Demonstrates the ability to monitor the progress of the battle, and to request reinforcing fires
and support as the situation dictates.

Subordinate elements submit accurate and thorough combat reportsin atimely manner.

Compiles information from subordinate elements and internal activities to prepare SITREP' s
and other required reports.

Coordinates the logistic support for all elements.

Manages information within the CP to ensure required action is taken in atimely, coordinated,
and thorough manner and that an audit trail is maintained.

Conducts a detailed brief for oncoming watch personnel prior to relief.
SOP contains provisions for the emergency destruction of classified material.

Upon receipt of the warning order, begin initial fire support planning based on the commander’s
intent, the factors of METT-TSL, and guidance from higher headquarters.

Requests available intelligence and combat information on the enemy, his disposition, his
capabilities, hisintentions (DRAW-D), his identified vulnerabilities, command and control
nodes, the area of operations, and the weather.

Conducts a detailed terrain analysis to highlight military aspects of terrain using KOCOA.

Maintains 100% accountability of company personnel.

TASK 2.4: CONDUCT STAFF PLANNING

CONDITION(S): The NMCB, as part of the MAGTF established ashore, is conducting combat and construction
operations. The command staff is required to plan and execute tasking requirements handed down from higher
headquarters. The enemy has direct and indirect fire, CBR, and EW capabilities.

STANDARDS:

FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT

#
A

EVALUATED (NE)

STANDARD
I dentifies engineering support requirements based on the assigned mission.
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.10

A1

A2

A3

A4

A5

.16

A7

.18

A9

.20

21

22

.23

Request maps, serial photographs, and all available intelligence on the area, including any
special topographical products or serial photography, enemy activity, friendly units, etc.,
available from the G/S-2.

Coordinates the devel opment of engineer tasking and assignment of manpower, equipment and
tools based on the commander’ s guidance and assigned priorities.

Request information on the availability of local resources, sources of supply, and procedures to
acquire needed materials and equipment.

Gathers available information on bridges, tunnels, rafts, ferries, and fordsin the area of
operations to determine their classification, and/or coordinates a reconnaissance effort to collect
the information.

Calculates the type and amount of class 1V and V supplies required to support engineer efforts.
Prepares sketches and detailed plans on assigned engineer tasks.

Requests egquipment augmentation as required.

I dentifies mobile electrical power (MEP) regquirements.

| dentifies potable and non-potable water regquirements.

I dentifies organic bulk fuel storage requirements.

I dentifies required reports, specific formats, and formsto use.

Responds to MEF missions by planning for the efficient use of engineer assets.

Provides up-to date data on all organic engineering assets and facilities to higher headquarters.
Prepares engineer support input to the CSS estimate of supportability.

Coordinates engineer planning with other M EF engineer forces.

Assigns formal missions to subordinate elements.

Utilizes the Advanced Base Functional Component (ABFC) system to plan specific projects.

Acknowledges receipt of the mission and receives commander’s guidance.

Coordinates with staff officers of the supported unit, particularly the G/S-3, to determine the
specifics of the task, desired report format, and any other special instructions.

Coordinates security and fire support with higher headquarters, supported units, and adjacent
units.

Issues an order to subordinates and conducts a briefing using sand table, sketches, and other
available visual aids.

I nspects participating personnel to ensure all required material, weapons, and equipment are on
hand and serviceable.
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24

.25

Completes the mission within the time allotted.

Submits the required written reports in atimely manner.
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CHAPTER 3: COMMUNICATIONS

TASK 3.1: COMMUNICATIONS PLANNING AND OPERATIONS

CONDITION(S): The NMCB, asthe NCF unit inthe MAGTF, isin receipt of awarning order to conduct tactical
and construction operations. Threat forces have direct and indirect fire, CBR, and EW capabilities. Planning has

commenced.
STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT
EVALUATED (NE)
# MB AD STANDARD
A Analyzes the battalion’s mission and available information to identify specific communications
tasks with respect to mission, enemy, terrain and weather, tactics, time, space, and logistics
(METT-TSL).
2 Reguests avail able communications-rel ated intelligence and information on the enemy, terrain,
and weather from available sources.
3 Develops an effective communications plan and performs periodic checks on all nets.
4 Identifies critical equipment and maintenance shortfalls. Informs higher headquarters of limited
capabilities and requests additional assets, as required.
5 Reviews higher headquarters net coverage tasking and establishes communications watch
section to meet requirements.
.6 Coordinates the employment of various types of radios to ensure reliable communications and
redundancy.
v Based on commander’ s guidance, coordinates the use and allocation of COM SEC equipment
and materials.
.8 Requests frequencies for operations, rehearsals, communications exercises (COMMEX), and/or
command post exercises (CPX).
9 Identifies potential interoperability problems.
.10 Coordinates with outside agencies and subordinate units to ensure required connectivity is
planned.
A1 Confirms interoperability with higher headquarters, adjacent units, and supported units.
A2 Determines/requests HF frequency propagation for all operating aress.
A3 Devel ops communications contingency plan.
14 Plan for the use of field expedient radio antennas, as required.
15 Publishes and disseminates the communications plan in atimely manner.
.16 Establishes a technical support/maintenance team and demonstrates their effectiveness.
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A7

.18

A9

.20

21

22

.23

24

.25

.26

27

.28

.29

.30

31

.32

Establishes a scheduled messenger service for low priority or logistics traffic.
Establishes a system control with posted wire and circuit diagrams.
Receives and prepares communications status reports, as required.

M aintains continuous awareness of the commander’s plan of operation and enacts changes to
the communications plan to support the plan.

Coordinates with the battalion staff to determine requirements and exchanges information on
available communications support.

Coordinates with communications personnel of adjacent/higher command elements to identify
doctrinal and unique requirements, liaison requirements, and exchange information.

Coordinates with subordinate unit commanders to determine doctrinal and unique requirements,
and exchanges information on communications support requirements and assets available.

I dentifies organic personnel and equipment assets available to support the planned
communication system; and provides for the internal redistribution of assets, if required.

Identifies to the S-4 logistics requirements; e.g., consumables, POL, batteries, etc.

Participates in embarkation planning to ensure spread loading, proper and timely off-loading,
and access to communi cations equipment while embarked.

Conducts pre-operations inspections, inventory, and operations checks.

Conducts briefings on overall operations/communications plan, schedule of events, COMSEC
plan, etc.

Conducts operational checks of all circuits during any rehearsal.
Evaluates communications personnel proficiency during rehearsals.
Conducts message drafting briefings outlining proper procedures.

Compiles communications access lists and publishes appropriate procedures.

TASK 3.2:. WIRE COMMUNICATION

CONDITION(S): The battalion is supporting tactical and construction operations. The MAGTF commander,
because of the enemy’s EW capability, has stressed the use of wire.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT
EVALUATED (NE)
# MB AD STANDARD
A Demonstrates the ability to quickly lay and install wire communications concurrent with the
movement of units and the establishment of command posts (CP).
2 Develops and posts an accurate wire diagram.
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3 Utilizes existing commercial/DCS facilities, if available.

4 Installs and maintains tel ephone system according to established priorities.
5 Adheresto proper field wire construction techniques.
.6 Grounds barbed wire placed around the COC and other facilities containing communications

equipment to shunt induced voltages to ground to reduce electromagnetic interference (EMI).

v Identifies back-up system capable of restoring essential services (hotlines, etc.) as required.
.8 Demonstrates ability to establish long-distance wire communication with HHQ as required.
9 Wire circuits are installed and used at every feasible opportunity.

TASK 3.3: RADIO COMMUNICATION

CONDITION(S): The NMCB is supporting ongoing tactical and construction operations. The CEOI has been
published and distributed.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT
EVALUATED (NE)

# MB AD STANDARD

A Selects and correctly employs proper antennas.

2 Follows correct safety techniques.

3 Follows proper grounding procedures.

4 Follows correct procedures when radio communications are | ost.

5 Employs radio retransmission capability, as required.

.6 Demonstrates effective equipment power source management.

7 Follows correct operator procedures.

.8 Employs techniques to alleviate environmental and weather conditions affecting equipment
employment.

.9 Possesses appropriate and current technical manuals (TM).

10 Performs preventive maintenance (PM) per applicable TM’s as required.

A1 Demonstrates procedures for handling high priority messages.

TASK 3.4: COMSEC MATERIAL SYSTEM (CMYS)

CONDITION(S): The NMCB, as part of aMAGTF, isin receipt of awarning order to support tactical and
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congtruction operations. Threat forces have direct and indirect fire weapons, CBR, and EW capabilities.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT
EVALUATED (NE)
# MB AD STANDARD
A Determines transmission security requirements, in conjunction with S-6/S-3/S-2.
2 Determines emissions security requirements, in conjunction with S-6/S-3/S-2.
3 Determines cryptological security requirements, in conjunction with S-6/S-3.
4 Determines physical security requirements, in conjunction with S-6/Security Manager.
5 Verifies compatibility of COMSEC equipment, material, and procedures with S6 based on
higher authority.
.6 Develops and coordinates a COM SEC plan.
7 Ensures that subordinates possess the required keying materials and CM S equipment. | ssues
required COM SEC material and equipment as required.
.8 Coordinates control, acquisition, holding, storage, and distribution of COMSEC.
.9 Plans for adequate CM S staffing, training, security of CM S and associated materials.
.10 Develops an emergency action plan (EAP).

TASK 3.5. EMPLOY ECCM

CONDITIONS(S): The NMCB is conducting tactical and construction operations. The enemy has electronic
countermeasures (ECM) and electronic surveillance measures (ESM) capabilities that he has actively employed.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT

EVALUATED (NE)

# MB AD STANDARD

A Correctly uses authentication/encryption codes.

2 Radio operators continue to operate through enemy jamming activity without revealing its
effectiveness and send messages by alternate means, if available.

3 Radios and antennas are “remoted” from the CP to the maximum extent practical.

4 Radios and other electronic equipment are properly grounded to reduce susceptibility to noise-
generating sources.

5 Wire circuits are installed at every feasible opportunity.

.6 Net disciplineis maintained using proper procedures.
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v Adheres to emission control (EMCON) conditions.

8 Employs directional antennas to reduce electromagnetic signature, when feasible.
9 “BEADWINDOW/GINGERBREAD” procedures are properly used.
.10 Reports meaconing, intrusion, jamming, and interference (MI1Jl) per formats and procedures as
designated.
A1 Ensures communications discipline measures are adhered to during all phases of the operation.
A2 Expedites flow of message traffic on the net, especially with regard to brevity, key words, and
prioritizing/batching messages.
A3 Maintaining circuit discipline, limiting transmissions to the minimum essential for mission

accomplishment.

14 Impose, maintain, and lift radio silence according to emission control (EMCON) conditions.
15 Transmitting on lowest power possible to maintain communication.
.16 Using terrain to mask antennas when feasible.

TASK 3.6: PERFORM UNIT MISSION WITHOUT RADIO COMMUNICATIONS

CONDITION(S): While performing the mission, during high tempo operations, the unit loses all radio
communications with higher headquarters for a period of 2-4 hours.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT
EVALUATED (NE)

# MB AD STANDARD

A Submit the appropriate report if electronic countermeasures are suspected of causing the
problem.

2 Mission-type orders have been issued that allow units to perform the mission despite the lack of

radio communications.

3 Appropriate actions occur to restore radio communications.

4 Unit continues to perform their assigned mission.

5 Reliance on wire and messengers is increased until nets are restored.
.6 Mission performance degradation is not experienced.

TASK 3.7: COMMUNICATION TASKING

CONDITION(S): The NMCB is supporting ongoing tactical and construction operations. Scenarioswill be
presented to assess the NMCB'’s performance.
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STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT
EVALUATED (NE)

# MB AD STANDARD

A Perform challenge and reply authentication with Higher Headquarters.

2 Establish HF communications with HHQ or supporting unit.

3 Perform emergency super session.

4 Receive and transmit tactical field messages via voice communications.

5 Demonstrates the ability to establish satellite communications (SATCOM) with higher
headquarters.

.6 Establishes atactical Local Area Network (LAN), as required.
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CHAPTER 4: DEFENSE

TASK 4.1: PLAN FOR THE DEFENSE

CONDITION(S): The NMCB has been conducting tactical and construction operations as part of aMAGTF. The
battalion isin receipt of an order to occupy defensive positions. Intelligence reports indicate enemy el ements
ranging from platoon to company size are preparing to attack. The enemy is supported by tanks, artillery, mortars,
both rotary and fixed-wing aircraft, and an EW unit. Indications are that the enemy will attack within the next 3 to 6
hours. The attack can occur at night, during the day, or during periods of limited visibility.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT
EVALUATED (NE)

# MB AD STANDARD

A Request available intelligence and combat information (EEI’s) on the enemy (SALUTE), enemy
intentions (DRAW-D), enemy vulnerabilities, area of operations, weather, and trafficability.

2 Request aerial imagery and other applicable HUMINT/SIGINT available.

3 Conducts a detailed terrain analysis to highlight military aspects of terrain using KOCOA.

4 Develops a detail ed reconnaissance plan, using organic and direct support assets, to collect
information about the terrain along likely enemy avenues of approach, the location of natural
obstacles, the location of key terrain features that must be controlled/denied to the enemy to
accomplish the mission, and the disposition and activities of enemy forces around the security
and forward defense areas.

5 Conduct leaders reconnaissance, in conjunction with the efforts of organic and supporting
reconnaissance elements.

.6 Analyzes enemy vulnerability to deception, that may cause an attacker to dissipate or misdirect
his main effort, and/or deploy his forces prematurely.

7 Prepare a detailed description, sketch, terrain model, etc., of anticipated enemy routes of
advance into the battle area.

.8 Commander provides his concept of operation, and determines the general scheme of maneuver;
which at a minimum, includes the overall organization of the ground, distribution of forces,
designation of areserve force, general organization for combat, tentative targets or target areas
(indirect fire) for neutralization or final protective fire, and any special contingencies for which
to prepare.

.9 Adopt adefensive plan which integrates all available assets (in keeping with economy of force
consideration), both internal and external to the battalion.

.10 Organizes the defense by echelons; e.g., security echelon, forward defense echelon, and reserve
echelon.
A1 Develop acoordinated defensive fire plan which integrates all available fires to engage the

enemy at long range, to subject him to heavier volumes of fire as he approaches the perimeter,
to break up his assault in front of the perimeter, and to support the destruction and gjection of
the enemy perimeter penetrations.
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A2

A3

A4

A5

.16

A7

.18

A9

.20

21

22

.23

24

.25

.26

27

.28

.29

.30

31

Designate killing zones and target reference points for direct fire weapons.

Develop a schedule for movement which deploys security forces early and well forward to
allow for the occupation of positions without compromise of engagement.

Develop a counter-reconnai ssance plan integrating both active and passive measures; e.g.,
establishing OP' g/LP's, aggressively patrolling, utilizing deception and obscuration fires.

Prepares an overlay which establishes control and coordination measures to ensure coordination
and tied-in units.

Develops a patrol plan per procedures contained in the unit SOP.
Ensures that mutual support is planned between adjacent units.

Plans an adequate amount of space for the dispersion of troops, weapons, control facilities, and
logistics elements and for the establishment of alternate and supplementary positions.

Determines the requirements for improving natural obstacles and using man-made obstacles to
include obstacles for potential enemy helicopter landing zones.

Develops a coordinated barrier plan that provides for the construction of man-made obstacles,
and the enhancement of natural obstacles; and forwards request for a mine field (if desired) to
higher headquarters.

Plans direct and indirect fires to cover obstacles.

Prepares an anti-mechanized plan which integrates all means, both active and passive.

Integrates into the defensive plan guidance regarding the employment of limited visibility
measures.

Designates position(s) for the mortar platoon which permit support to all units.
Specifies priority of work per the unit SOP.

Considers the use of deceptive measures such as dummy positions and movement of troops and
equipment.

Develops a communications plan that fully supports all echelons of the defense, integrates all
available assets, provides for alternate means of communication, and is consistent with the
reguirements of supporting, and adjacent units.

Ensuresthat critical signals are planned and coordinated.

Coordinates the establishment of covered and concealed resupply points or resupply procedures
which are responsive to the needs of the battalion.

Considers alternate plans for foreseeable contingencies, mass casualties, downed aircraft, DRT,
RRR, etc.

Completes the order within the allotted timeframe, allowing sufficient time for subordinates to

prepare and issue their orders, and to complete movement, reorganization, and final
preparation.
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.32

Analyzes communications plan to ensure mission regquirements can be met, adjusting as
necessary.

TASK 4.2: PREPARE FOR THE DEFENSE

CONDITION(S): The battalion has been ordered to occupy defensive positions. The order is ready for issuance.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT
EVALUATED (NE)

# MB AD STANDARD

A Conducts a detailed briefing to al key subordinates, and issues the order in aclear, articulate
manner.

2 Utilizes aterrain model, sketch, or other visual aids when briefing the plan.

3 Ensures that staff and subordinate commanders have a detailed understanding of the plan, and
that contingencies have been examined.

4 Conducts preliminary movement and positioning of forward security personnel, LP/OP’s,
barrier materials, supplies, and equipment.

5 Completes reorgani zation and commences unit and individual training battle drills, time
permitting.

.6 I ssues ammunition and special equipment and conducts maintenance and operations checks on
required equipment.

v Subordinate unit |eaders prepare and issue orders.

.8 Conducts final inspections for all personnel and equipment to ensures that prescribed items are
available, serviceable, and carried correctly and that all personnel understand all required
aspects of the mission.

.9 Prepares proper fighting positions.

.10 Positions machine guns to deliver flanking, interlocking, and grazing fire from mutually
supporting positions.

A1 Companies assign individual Seabeesto defensive positions and sectors of fire.

A2 Companies assign Automatic Riflemen (AR) to a PDF mission within their sector of fire.

A3 Maintains clear chain of command and adequate communication along defensive line regardiess

of which watch section is out on the line.

TASK 4.3: CONDUCT DEFENSIVE OPERATIONS

CONDITION(S): Enemy forces are entering the NMCB'’s security area. Their attack isimminent.
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STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT

10

MB AD

EVALUATED (NE)

STANDARD
Withdraws any security elements from the security areato their defensive positions.

Delivers close defensive fires once the enemy attack has been formed but prior to the assaullt.

Deliverstimely final protective fire as the enemy elements concentrate and commence their
assaullt.

Relocates crew-served weapons to alternate positions periodically or once revea ed to avoid
enemy targeting.

Lines accurately and promptly communicate battle situation to COC.

Determines required course of action to repel enemy forces.

Maintains command and control with line companies and along the defensive perimeter.

K eeps higher headquarters fully and promptly informed of the situation via situation reports.

Reports and delivers heavy fire to the origin of any enemy penetration of friendly linesto
minimize the threat.

Penetrated elements shift and readjust positions, moving to aternate and supplementary
positions as dictated by the situation, reporting their movements to their respective CP.

TASK4.4: PREPARE AN OBSTACLE PLAN

CONDITION(S): The NMCB has been directed to prepare an obstacle plan as a part of the FSSG defense plan based
on MEF commander’s guidance. The battalion S-3 has received the commander’ s guidance and has begun planning
and preparing.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT

#
A

EVALUATED (NE)

MB AD

STANDARD
Conducts a map reconnai ssance based on KOCOA to identify mobility corridors, restrictive
terrain, existing obstacles, and reinforcing obstacles.

Conducts a physical reconnaissance to determine all possible obstacle locations and types which
will delay and channel the enemy forces.

Conducts a ground reconnaissance to gather specific information, if the situation permits.
Briefs the commander on the recommended obstacle plan, and gains approval.

Prepares the obstacle plan on an overlay for use in the battalion COC and FSSG O-plan
(RAOC).

Coordinates with the FSSG to ensure the plan provides maximum integration of the defense
plan and does not interfere with mobility of friendly areas.
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10

A1

A2

A3

I dentifies the specific location of the obstacles to be constructed.

Assigns code numbers to specific obstacles, per the obstacle/barrier plan.
Assigns areas of responsibility in accordance with the obstacle/barrier plan.
Establishes priorities for the construction and/or employment of obstacles.
Specifies and meets compl etion time for the obstacles.

Considers the effect the obstacles will have on friendly mobility.

Completes planning cal culation to determine the amounts of materials needed and manpower
reguired to construct or place the proposed obstacles.

TASK 4.5: CONSTRUCT A TRIPLE STRAND CONCERTINA FENCE

CONDITION(S): The NMCB has been to construct atriple strand concertina fence to support defensive operations.
Standard barbed wire or barbed steel tape concertina, pickets, and staples are available. Construction can take place
during daylight or at night.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT

#
A

.10

A1

MB AD

EVALUATED (NE)

STANDARD
Establishes correct sighting of the wire obstacle such that all concertinawill be in view of
Seabee fighting positions.
Determines amounts of material required.

Makes sketch with specifications of the fence.

Constructstriple strand concertina fence at the standard work rate and provides security during
construction if needed.

Installs long pickets along front row at a five pace (3.8 meters) interval.

Installs long pickets along the rear row on aline 90 centimeters (3 feet) to the rear and centered
between the front row of pickets.

Installs pickets so that the eyes of screw pickets are to the right of the picket when facing the
enemy, and concave faces of U-shaped pickets are towards the enemy.

Constructs the fence so that each row of concertinais opened to not more than 15 meters (50
feet).

Integrates trip flares and/or other early warning devices into the obstacle.
Anchors fence properly to the ground.

Marks alane for friendly troops to enter and exit the perimeter.
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A2 Conducts final inspection and reports completion of task to supported unit.

A3 Installs horizontal wire at the top of long pickets and racks top roll of concertinato (at least) the
rear of the horizontal wire.

TASK 4.6: CONSTRUCT BUNKERS

CONDITION(S): The NMCB istasked to assist in the construction of bunkers. The expected threat is from enemy
artillery and direct fire weapons.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT
EVALUATED (NE)

# MB AD STANDARD

A Designs the bunker to protect against artillery and direct fire weapons by preparing sketches,
diagrams, and specifications based on the appropriate ABFC.

2 Maximizes overhead cover.

3 Constructs bunkers below ground level when conditions permit.

4 Identifies and procures materials required.

5 Ensures adequate drainage by sloping the floor of the shelter at least 1% toward a sump near the
entrance.

.6 Improvises covering for the entrances, which are hung in such a manner asto not allow light to

be seen from the outside. All cracks and crevices are caulked.

7 Constructs bunkers according to design specifications.

TASK 4.7: CONDUCT LOCAL SECURITY

CONDITION(S): The NMCB is conducting tactical operations. Enemy forces are deployed in platoon sized units.
The enemy has a night observation capability.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT
EVALUATED (NE)

# MB AD STANDARD
A Places Seabees and weapons in positions which offer good observation, fields of fire,
concealment and cover, and which control enemy avenues of approach.

2 Employs tactical measures which provide for early warning, continual observation, counter-
reconnai ssance screening, and avoids the elements of enemy surprise.

3 Considers active and passive OPSEC measures to prevent surprise and to provide greater
security.
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.10

A1

A2

A3

A4

A5

.16

A7

.18

A9

Positions elements to allow for their mutual support, emphasizing coordinated surveillance,
exchange of information, coordinated fire, final protective fire, and fires to cover obstacles and
dead space.

Plans primary, alternate, and supplementary positions.

Employs a series of natural and artificial obstaclesto restrict, delay, block, or stop the
movement of enemy forces.

Prepare fire plan sketches of the defense at platoon, company and battalion levels.
Coordinates defense with higher headquarters and adjacent units for mutual support,
considering the fires of organic weapons and support from mortars. (Artillery, NGF, and air if

available).

Ensures flexibility is built into the plan through the identification of areaction force, centralized
control over supporting fires, shifting of fires, and supplementary positions.

Establishes observation posts (OP's), listening posts (LP's) and dispatches local security
patrols.

Maintains dispersion of elements and individuals throughout the operation to avoid excessive
casualties.

Maximizes use of surveillance devicesin order to detect enemy movement.

Ensures critical signals are planned and understood by all Seabees.

Uses available time effectively in the planning and preparation of defensive positions.
Security patrols are not dispatched in repetitive or stereotyped patterns.

Security patrols and other early warning means are used to fill gaps not covered by OP' s and
LP's.

Security patrol routes are coordinated with adjacent units and higher headquarters.
Security patrols and LP/OP' s report departure and return per established procedures.

Disseminates combat information acquired by security elements throughout the unit, and as
required to higher headquarters.

TASK 4.8 DEVELOP THE BATTALION FIRE PLAN

CONDITION(S): The NMCB has occupied a defensive position. The battalion is required to create their fire plan,
incorporating it into the overall defense of the rear area. All echelons of the defense are required to prepare afire

plan sketch.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT

#

EVALUATED (NE)

STANDARD
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10

Terrain featuresincidental to defense of the position are accounted for and depicted on al fire
plan sketches.

Locations of LP's, OF's, and other early warning systems are determined and depicted on all
fire plan sketches.

Sketch isto scale, and all locations and directions are within usabl e tolerances.
Locations and sectors of fire of al automatic weapons and antitank weapons are depicted.

Gapsin early warning systems and dead space in organic weapons fires are covered and
depicted on all fire plan sketches.

PDF and FPL missions covering each avenue of approach are depicted for rapid identification.
Locations of wire and engineer obstacles, to include mines and booby traps, are depicted.

Fire plan sketch is constructed using correct military symbols.

Creates sketches on overlays for incorporation into next higher unit’s fire plan.

Promptly prepares and distributes completed fire plans to higher headquarters.

TASK 4.9: EMPLOY MACHINEGUNS

CONDITION(S): The NMCB isin adefensive operation. Enemy forces are deployed in platoon sized units. The
enemy has a night observation capability.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT

# MB AD

EVALUATED (NE)

STANDARD
Primary, alternate, and supplementary positions are designated.

Weapons are positioned to provide interlocking fire.
Priority of fireis given to the most likely avenues of approach.
Sector of fire, PDF and FPL missions are assigned to each weapon.

Accurate range cards are prepared within 1 hour and automatic weapons are laid on their
assigned PDF or FPL.

.50 cal machineguns have proper headspace and proper timing.

Sufficient ammunition is available and personnel are aware of ammunition resupply points and
procedures.

Weapons are fired with a heavy volume of flanking and grazing fires at the sustained rate as
soon as the enemy is within effective range.

Personnel are aware of immediate action in case of weapon stoppage.
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.10 Qualified gunners are manning crew serve weapons.

TASK 4.10: EMPLOY ANTITANK WEAPONS

CONDITION(S): Enemy reconnaissance units embarked in armored vehicles have been detected. Enemy forces are
deployed in platoon sized units and have been detected operating in rear areas. Armor engagement positions are
manned.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT
EVALUATED (NE)

# MB AD STANDARD
A Primary and alternate positions provide observation over the main avenues of approach, and
range is known to likely engagement points.

2 Personnel are capable of employing the weapon immediately after identification of the armored
vehicle and the vehicle comesin range.

3 Engages armored targets within 300 meters of the AT-4 positions.

4 The gunner is covered by fire from other weapons.

TASK 4.11: CONSTRUCT FIGHTING POSITIONS

CONDITION(S): Individual companies, platoons, squads, and sections within the NMCB have occupied a defensive
position and will be in the position for an unspecified period of time.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT
EVALUATED (NE)

# MB AD STANDARD

A Individual fighting holes and machinegun positions are properly prepared as rapidly as the
tactical situation permits.

2 Constructs a position that graduates from an open to an overhead covered emplacement.

3 Ammunition, equipment, and personnel are protected from blast and small armsfire.

4 Utilizes aiming stakesto identify sectors of fire.

5 Utilizes natural concealment that allows the position to blend in with its surroundings.

.6 Grenade sumps are properly constructed.

Ve Ensures that all foreign matters such astools, material, and trash are removed from around the

fighting position area.
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TASK 4.12: CONTROL CIVILIAN DISTURBANCES

CONDITION(S): The NMCB has established their defense in the rear area where they may have encounters with the
local civilian populace. Terrorist activity isadistinct possibility based on intelligence reports.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT
EVALUATED (NE)

# MB AD STANDARD

A Brief troops on situation and Rules of Engagement to prevent indiscriminant fire.

2 Utilizj ng available intelligence, determines whether or not the locals encountered are known
terrorists.

3 Minimizes susceptibility to guerrilla attacks.

4 Reports encounter to higher headquarters, requesting guidance and support as required.

5 Detains locals using proper EPW procedures, as required.

.6 Calmly diffuses the situation as best as possible.

v Maintains fire discipline unless given no other alternatives.

.8 Uses crowd and riot control techniques to properly extract aterrorist from a crowd.

Page 29 of 68



CHAPTER 5: FIRE SUPPORT

TASK 5.1: CONDUCT FIRE SUPPORT PLANNING

CONDITION(S): The NMCB is conducting defensive tactical and construction operations. The battalionis
supported by air, direct fire support, EW, and organic mortars. The enemy hasindirect and direct fire, CBR and EW
capabilities.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT

#
A

10

A1

A2

A3

A4

A5

.16

MB AD

EVALUATED (NE)

STANDARD
Conducts fire support planning concurrently with the development of the scheme of maneuver
in the defense, effectively integrating fire support into the plan.
I dentifies any ammunition and target restrictions, Rules of Engagement (ROE) restrictions, and
policies that may impact on the availability and safe employment of artillery, organic mortars,
and air support.
Supportsfinal protective fires.

Analyzes the targets to determine how much of and type of ordnance is required to destroy,
neutralize, or suppress them.

Consolidates overall fire support requirements, identifies any shortfalls, requests additional fire
support assets, avoids duplication, and makes necessary adjustments to plans.

Submits overall fire support requirements for air, and artillery to the higher command in a
timely manner.

Develops plans for the employment of obscuration and screening fires.
Prepares an overlay which indicates such items as the zones of action, boundaries, zones of fire,
fire support areas or stations, fire support coordination measures, and target locations for all

prearranged fires.

Conducts fire support planning for future operations based on existing contingency plans and
updated intelligence on the threat.

Plans for only essential targets. Identifies priority targets and makes plans to shift asthe
operation progresses.

Develops plans to shift fires.

Plansfor firesto cover obstacles, barriers, gapsin friendly lines and flanks.
Plans for the integration of indirect fires and air support with direct fire weapons.
Registers any fire support assets with higher headquarters, as required.

I ssues target attack guidance and engagement criteriato FO teams.

Tasks the most effective fire support means to attack targets with the highest priority.
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A7 Prepares fire support portion of OPORDER.

TASK 5.2: FIRE SUPPORT ORGANIZATION/OPERATIONS

CONDITION(S): The NMCB is conducting defensive tactical and construction operations. The battalionis
supported by air, EW, and organic mortars. The enemy hasindirect and direct fire weapons, CBR and EW
capabilities.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT
EVALUATED (NE)

# MB AD STANDARD
A Establishes methods to disseminate, in atimely and continuous manner, the information
required and requested by the subordinate elements.

2 Coordinates procedures to allow for timely updates on the threat and the weather.
3 Plans communications on prescribed radio nets.
4 Maintains the status of all available fire support assets.

TASK 5.3: FSCC OPERATIONS

CONDITIONS(S): The NMCB is conducting defensive tactical and construction operations. The battalion is
supported by air, artillery, direct fire support, and organic. The enemy has direct and indirect fire weapons, CBR
and EW capabilities.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT
EVALUATED (NE)

# MB AD STANDARD

A Provides recommendations for the establishment and location of fire support coordination
measures; and those designated maneuver control measures which best facilitate maneuver
actions and provide safeguards to protect friendly units.

2 Coordinates with adjacent and higher units in cases of smoke, illumination, and /or
fragmentation patterns extending into adjacent unit areas.

3 Establishes and maintains detailed plots of pertinent information, including friendly and enemy
positions, and Restricted Fire Areas (RFA)/No Fire Areas (NFA).

4 Coordinates with other fire support agencies to acquire tentative clearances, as required.

5 Establishes a common method for timing the delivery of fires within the unit. The method
established may be synchronization using “local” time zone.

.6 Conducts fire support coordination using the unit SOP.

v Maintains adeguate communications with subordinate, adjacent, and higher echelons to

facilitate fire support coordination.
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10

A1

A2

A3

A4

Maintains data on all available fire support assets.

Monitors, records, and plots all routine calls for fire continuously.

Assigns target numbers in accordance with the SOP.

Communicates any fire support information in a secure manner (encryption, messenger, €etc.).

Reviews all callsfor fire to ensure that fires do not unnecessarily hazard reconnaissance
activity, security actions, or civilian population and other no fire areas.

Updates COC on targets attacked, targets destroyed, and targets not fired upon due to
restrictions.

Provides the appropriate amount of fire support based upon the enemy size, location, and threat.
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CHAPTER 6: PATROLS

TASK 6.1: PLAN PATROLS

CONDITION(S): The NMCB is conducting tactical and construction operations. The battalion isinvolved in
planning future operations and has issued warning orders to subordinate units to conduct security patrols. Enemy
forces operating in the area are lead elements of a motorized rifle regiment. The enemy has direct and indirect fire,
rotary and fixed-wing aircraft, CBR, and EW capabilities. The patrolling is done on a 24-hour basis.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT

#
A

.10

A1

A2

A3

A4

A5

MB AD

EVALUATED (NE)

STANDARD
Subordinate units acknowledge receipt of the warning order and immediately begin planning.

Analyzes the mission and available information to identify specific tasks with respect to the
commander’s guidance, METT-TSL, and KOCOA.

I ssues awarning order to subordinate units in sufficient time to allow for their planning and
preparation.

Reviews essential elements of friendly information and immediately initiates measures to reduce
OPSEC indicators.

Uses standardized procedures contained in SOP’ S to develop a day and night patrol schedule.
Reviews available patrol reportsin the area.

Requests available intelligence and combat information on the enemy, his disposition, his
capabilities, hisintentions (DRAW-D), hisidentified vulnerabilities, the area of operations, and
the wesather.

Requests aerial imagery and other available special topographic products.

Conducts a detailed terrain analysis to highlight military aspects of terrain using KOCOA.

Prepares a detailed description, sketch, or terrain model of routes of advance into the objective
area.

Evaluates the effects of weather and astronomical data on both friendly and enemy forces; e.g.,
ambient light levels and trafficability.

Coordinates procedures to allow for timely updates on the threat and the weather while on
patrol.

I ssues commander’ s planning guidance.

Assigns a specific mission and provides required support, personnel, equipment, supplies, and
ammunition.

Provides the ROE to subordinates.
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.16 Specifies adequate control measures; i.e., patrol schedules, specific times of departure, time
restrictions, checkpoints, directives, communications procedures, available land navigation aids,
and night movement procedures.

A7 Identifies available fire support (i.e., air, NGFS, artillery, and mortars) and procedures to
reguest these assets.

.18 Coordinates patrol plan with adjacent units, if required.

19 Identifies insertion and extraction means.

.20 Develops awithdrawal plan and plans for other contingencies; e.g., downed aircraft and mass
casualties.

TASK 6.2: PATROL ORDERS

CONDITION(S): The NMCB battalion either has devel oped a patrol schedule or is conducting patrols according to
the unit SOP. Subordinate units have been tasked to conduct both reconnai ssance and security patrols. Patrol
members have been designated.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT
EVALUATED (NE)

# MB AD STANDARD

A Clearly states the mission of the patrol.

2 Lists all members of the patrol, including attachments.

3 Establishes the chain of command.

4 Assigns positions and duties in elements and teamsto all patrol members, as required.

5 Coversall necessary individual requirements in the assignment of positions and duties.

.6 Assigns aweapon for each patrol member to include the provision for a suppressing weapon
capability.

7 Identifies all special equipment required to accomplish the mission.

.8 Selects a common uniform and equipment based on weather, terrain, and mission.

.9 Publishes a time schedul e which includes the date and time of the issuance of the patrol order,
the rehearsal, the inspection schedule, and the issuance of supplies, equipment, and weapons.

A0 Provides a weather forecast for the patrol period.

A1 Describes the terrain over which the patrol isto operate.

A2 Identifies the size, type, capabilities, suspected locations, and recent activities of enemy units
known or suspected to be in the area of operations.

A3 I dentifies planned routes of other patrols operating in the immediate area.
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14 Develops the fire support plan, which includes all fire support available and location of
preplanned targets.

A5 Includes all coordinating instructions to include time of departure and return, primary and
alternate routes, organization for movement, procedures for crossing danger areas while in
route, actions on enemy contact, actions at rallying points, actions at the objective area, actions
at obstacles, emergency extractions, and rules of engagement

16 Briefsthe patrol in the event EPW capture, injury to personnel, and inadvertent compromise.
7 Briefs plan for insertion and/or extraction in detail.

.18 Specifies time and places of rehearsals and inspections.

19 Reviews all signals to be used within the patrol.

.20 Identifies all communications requirements.

21 Identifies time and frequency of required reports to higher command el ement.

22 Covers patrol and unit challenge and passwords.

TASK 6.3: REHEARSE A PATROL

CONDITION(S): The patrol leader has issued his patrol order and has specified an inspection and rehearsal time.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT
EVALUATED (NE)

# MB AD STANDARD

A Allots adequate inspection and rehearsal time.

2 Utilizes a planning checklist per unit SOP.

3 Conducts the inspection in formation after ammunition is distributed and 782 gear is packed.

4 Inspect the following items listed in the warning/patrol order for completeness, serviceability,
and operational functioning: clothing, equipment, weapons, ammunition, communication assets
and optics..

5 Ensuresthat all items of clothing and equipment including weapons are subdued, camouflaged,
and silenced.

.6 Checks the contents of the pack for compromising information, cigarette lighters, etc.

7 Checks to ensure that each patrol has a map and that the maps show an area of 5to 10 km
outside the planned patrol route.

.8 Rehearses major actions; e.g., breaking contact, recovery of wounded, actions at the objective,
actions at danger areas, reaction to ambush (right, left, front), reaction to contact, and obstacle
crossing.
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.10

A1

A2

Rehearses patrol communications and control measures.
Rehearses insertion/passage of lines and extraction/reentry procedures.
Prepares expedient antennas and rehearses antenna erection.

Ensures all patrol members have adequate rest prior to the patrol.

TASK 6.4: CONDUCT A SECURITY PATROL

CONDITION(S): A unit has been given amission to conduct a security patrol. Enemy forces are known to be
operating in the areain small units, and they have direct and indirect fire, both rotary- and fixed-wing aircraft, CBR,

and EW capabilities.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT

#
A

10

A1

A2

A3

a4

MB AD

EVALUATED (NE)

STANDARD
Coordinates with Company CP’sto ensure all parties understand egress procedures.

Uses guides, navigation aids, or other techniques to control movement through the passage
point.

Maintains dispersion during the passage of lines, and completes the passage with minimal
confusion or delay.

Conducts a security halt after moving from the passage point and establishes communications.
Utilizes control measures: checkpoints, rally points, etc.
Uses patrol routes that avoid civilian centers, roads, trails, etc.

Except as necessary to maintain communications, avoids ridgelines or topographic crests or
other terrain features that are natural lines of drift.

Maintains all-round security.
Conducts frequent security halts.

Remains oriented throughout the patrol, and is able to locate the patrol within 200 meters at all
times.

Enforces all disciplines throughout the patrol.

Ensures that the count is passed forward periodically, after crossing danger areas or obstacles,
and after enemy contact.

Confirmsrally points as designated in the patrol order and/or establishes new rally points as
required.

Insuresthat all members are informed of rallying points as they are passed.
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A5 Recognizes danger areas and halts the patrol a safe distance away, then provides security and/or
support teams to designated Seabees reconnoitering the far side.

.16 Submits required reportsin a detailed and timely manner.

A7 Takes immediate action on enemy contact, as covered in the patrol order.

.18 Maintains control over the patrol during enemy contact.

.19 Uses appropriate fire support during enemy contact.

.20 Halts the patrol a safe distance from the tentative objective rally point and sends/takes the point
man forward to check for enemy.

21 Occupies the objective rally point as planned and rehearsed and provides security.

.22 Security and stealth override any concern for speed.

.23 Rotates point man as necessary.

.24 Changes direction frequently to confuse anyone who is following as terrain permits.

.25 Enforces and supervises personal hygiene measures.

.26 Maintains a detailed record of all information collected and reports submitted.

.27 Uses proper procedures for security, recognition, etc., when re-entering friendly lines.

TASK 6.5: CONDUCT A DEBRIEFING

CONDITION(S): A patrol has returned. The intelligence section is available to assist in the debriefs.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT
EVALUATED (NE)

# MB AD STANDARD

A Coordinates the debriefing of the recovered patrol with the S-2 section.

2 Uses a post-mission checklist.

3 Debrief concentrates on answering the EEI’ s of the unit commander.

A4 Conducts a communications debrief.

5 Entire patrol participates in debrief.

.6 Provides debriefers with al notes and map notations made during the patrol.
7 Properly tags and turns over all enemy material collected on the patrol.
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CHAPTER 7: CONVOYS

TASK 7.1: CONVOY PLANNING AND ORGANIZATION

CONDITIONS(S): The NMCB is established in therear area. There are requirements to compl ete missions outside
the encampment. The enemy has direct and indirect fire weapons, rotary and fixed-wing aircraft, CBR, and EW
capabilities.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT
EVALUATED (NE)

# MB AD STANDARD

A Convoys divided into manageable groupings.

2 Parts of march column identified.

3 Command and control procedures established including chain of command.
4 Prepares procedures for combat support.

5 Establishes radio nets to be used.

.6 Determines type of column formation to be employed.

v Convoy control officers assigned.

.8 Vehicle positionsin convoy assigned.

9 Seabees assigned to vehicles.

.10 Convoy cargo/personnel manifest completed.

A1 Route reconnai ssance accomplished to determine time required, trafficability of roads, and

possible ambush locations.

A2 Operation order written for convoy.

A3 Defensive positions and security established during stops on tactical moves.

14 Conducts final inspections for all personnel and equipment to ensure prescribed items are
available, serviceable, carried correctly, and all personnel understand al required aspects of the
mission.

A5 Plans aternate routes.

.16 Determines security, weapons, and fire support requirements.

A7 Establishes MEDIVAC and bump plans per the unit SOP.

.18 Gathers al available intelligence to determine enemy activity.

.19 Drivers briefed on required items, including the route, rate of speed, vehicle interval, bump
plan, convoy chain of command, communications, signals, halt procedures, and other
reguirements.
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TASK 7.2: ROUTE RECONNAISSANCE

CONDITIONS(S): The NMCB is established in the rear area. There are requirements to compl ete missions outside
the encampment. The enemy has direct and indirect fire weapons, rotary and fixed-wing aircraft, CBR, and EW
capabilities.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT
EVALUATED (NE)

# MB AD STANDARD

1 Mesasures the distance of the route.

2 Records the time taken to compl ete the route.

3 Observes and documents location and description of any enemy or local populace activities.

4 Observes and documents trafficability of the road, shoulders, adjoining terrain, bridges,
vertical/horizontal restrictions, etc.

5 Determines sites for scheduled halts messing/maintenance/refueling.

.6 Identifies possible bypass or aternate routes.

7 | dentifies possible ambush sites.

TASK 7.3: VEHICLE PROTECTION

CONDITIONS(S): The NMCB is established in the rear area. There are requirements to compl ete missions outside
the encampment. The enemy has direct and indirect fire weapons, rotary and fixed-wing aircraft, CBR, and EW
capabilities. Ambushes from enemy elements are possible.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT
EVALUATED (NE)

# MB AD STANDARD
A Sandbags or similar materials placed on floorboard in driver’s compartment, on fenders, and in
the vehicle bed when carrying troops.

2 Sandbags covered with rubber or fiber mats.

3 Canvas and bows removed so troops can see and shoot as well as exit vehicle.

4 Windshield in driver’s compartment folded, with a decapitation bar installed as required.
5 Vehicleis not overloaded.

.6 Seabees face outboard and are assigned sectors of observation and fire on the clock.

v Chicken wire or chain link screens rigged as necessary to deflect grenades.
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Mine detectors, tools, aline for clearing obstacles, and tow bars for disabled vehicles are
carried.

TASK 7.4: CONVOY OPERATIONS

CONDITIONS(S): The NMCB is established in the rear area. There are requirements to compl ete missions outside

the encampment. The enemy has direct and indirect fire weapons, rotary and fixed-wing aircraft, CBR, and EW
capabilities. Convoys are dispatched.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT

A,

10

A1

A2

A3

14

A5

16

MB AD

EVALUATED (NE)

STANDARD
Departs staging area on time.

Passes designated checkpoints while en route.

Conducts haltsin atactical manner, establishing an adequate location and security during the
halt.

Determines actions to take regarding disabled vehicles.

Maintains vehicle interval, sequence, and formation as prescribed in the order, or as directed
when the tactical situation requires a change.

Conducts immediate action drills, actions at danger areas, and air defense according to the SOP
and, as briefed.

Demonstrates the ability to control/coordinate organic and supporting fire support assets when
the situation warrants their use.

Uses tactical deception measures (if planned) that deceive the enemy as to destination, route,
defensive capabilities, etc.

Drivers safely control their vehicles under any road conditions.
Follows proper procedures when attempting to repair or recover disabled vehicles.

Ensures that convoy is not unnecessarily delayed or halted by accidents, disabled vehicles,
traffic at critical points, etc.

The convoy commander and security element commander are able to report their positions, by a
six-digit grid coordinate, within 200 meters of their actual location.

Maintains the schedule set forth in the operations order.
Ensures that guides lead their elements from the rel ease point(s) to their rel ease areas.
Maintains dispersion and irregularity of formation.

Reports to command element and higher headquarters upon compl etion of the convoy.
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TASK 7.5: CONVOY COMMUNICATIONS:

CONDITIONS(S): The NMCB is established in the rear area. There are requirements to compl ete missions outside
the encampment. The enemy has direct and indirect fire weapons, rotary and fixed-wing aircraft, CBR, and EW
capabilities. Convoys are dispatched.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT
EVALUATED (NE)

# MB AD STANDARD

A Convoy monitors the required nets.

2 Capability to coordinate MEDIVAC, fire support, and other items with supporting units
maintained.

3 Determines communications equipment and personnel requirements.

4 Determines COM SEC requirements.

5 Utilizes assigned frequencies and call signs.

.6 Conducts operational checks on all communications equipment.

7 Reports status to higher headquarters at designated times or upon reaching designated
checkpoints.

.8 Maintains positive inter- and intra-convoy communications throughout movement.

TASK 7.6: IMMEDIATE ACTION DRILLS

CONDITIONS(S): The NMCB is established in the rear area. There are requirements to compl ete missions outside
the encampment. The enemy has direct and indirect fire weapons, rotary and fixed-wing aircraft, CBR, and EW
capabilities. Convoys are dispatched and enemy ambushes are imminent.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT

EVALUATED (NE)
# MB AD STANDARD
A Immediate action drills are devel oped and rehearsed before movement.
2 Vehicles and Seabees avoid entering or remaining in kill zone.
3 Vehicles accel erate through the ambush when at all possible.
4 Immediate counterattack launched if ambush is small.
5 If the ambush islarge, convoy withdraws from or passes through the kill zone, then
counterattacks.
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.6 No indiscriminate fire by Seabees.

v Troops dismount on side opposite attack.

.8 Drivers maintain interval between vehicles.

9 Support fire called if available.

10 MEDIVAC requested if needed.

A1 Roadway kept clear of stopped vehicles.

A2 Convoy commander maintains positive control of his forces and provides decisive actions.
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CHAPTER 8: COMBAT SERVICE SUPPORT

TASK 8.1: PLAN AND PROVIDE LOGISTICS SUPPORT

CONDITION(S): The NMCB isin receipt of awarning order to prepare to participate in tactical and construction
operations as a part of its parent MAGTF. The NMCB isrequired to establish their own supply operation. Higher
headquarters will provide some assistance

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT
EVALUATED (NE)

# MB AD STANDARD

A Reviews existing plans, SOP's, and lessons |earned.

2 Reviews the intelligence estimate to gather all available intelligence and information on the
enemy and areas of operationsin order to determine climate, weather, terrain, existing facilities,
in-country transportation means, airfields, hospital, distance, etc.

3 Develops standardized daily/weekly consumption and re-supply levels by class and major end
items.

4 Prepares Logistics annex for battalion OPORDER.

5 Identifies potential in-country sources of supply.

.6 Establishes re-supply procedures/priorities for food, water, laundry, and fuel with higher
headquarters.

v Establishes procedures for obtaining additional spare parts for CESE and other support
equipment.

.8 Ensures that supply personnel know the location of supply points for all classes of supply to
include POL, ordnance, and repair parts.

9 Monitors unit supply status and maintains constant liaison with higher headquarters.

10 Maintains adeguate supply of Class |V materialsto support construction operations.

A1 Maintains dispersion of materials.

12 Establishes and follows procedures to ensure 100% accountability of materials and TOA items.

A3 Supplies are safeguarded from pilferage and from the weather, proper “Housekeeping” is

maintai ned.

TASK 8.2: OPERATE AND MAINTAIN CESE

CONDITION(S): The NMCB is established in the rear area and displacement does not appear likely for an indefinite
amount of time. Construction and support functions have commenced.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT
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EVALUATED (NE)

# MB AD STANDARD

A Maintains required technical publications.

2 Demonstrates timely repair of vehicles and organizational equipment.

3 Establishes capability and procedures for conducting maintenance outside the motor pool.

4 Establishes and operates an effective PM program.

5 Demonstrates the effective tactical dispersal of equipment.

.6 Provides the means to evacuate or destroy disabled vehicles when necessary.

7 Es_tablishes the unit’s field maintenance facilities and personnel such that it will support the
unit’s mission.

.8 Utilizes automative and construction equipment status board to reflect current equipment status.

.9 Establishes and utilizes an equipment attachment board.

10 Utilizes required dispatch forms for track equipment usage.

A1 Utilizes required operator forms.

A2 Utilizes the proper licensing forms and procedures.

A3 Ensures operators perform required first echelon maintenance and pre-start inspections.

14 Maintains collateral equipment inventory for al assigned equipment and vehicles.

A5 Utilizes required collateral equipment tracking forms.

.16 Regulates equipment operation safety program.

A7 Utilizes equipment for its designed purpose.

.18 Establishes an effective ARP organization to order, inventory, and issue repair parts.

TASK 8.3: MEDICAL OPERATIONS

CONDITION(S): The NMCB is established in the rear area and is required to establish a battalion aid station (BAS)
to support the battalion’s medical requirements. Around the clock operating capability is required.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT
EVALUATED (NE)

# MB AD STANDARD
A Establishes facilities that provide patient protection from the environment and from enemy fire.
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10

A1

A2

A3

4

A5

.16

A7

.18

A9

Demonstrates the capability to handle mass casualties; i.e., perform patient triage, provide
emergency treatment, and evacuate patients.

Demonstrates medical evacuation capabilities by both ground and air means.
Utilizes SF600 to designate casualties.

Coordinates with the receiving station at the time of departure and provides an estimated time of
patient arrival.

Prioritizes patients for evacuation in the appropriate categories (urgent, priority, routine).

Prepares patients for evacuation (restrained/secured), ensuring that all necessary items are with
the patient.

Provides monitoring and treatment, if required, in the evacuation area.
Provide monitoring and treatment while in route, if required.
Operates the BAS according to provisions contained in the unit SOP.
Maintains the capability to treat casualties while displacing.

Submit casualty report as required.

Provides the priority of treatment for patients based solely on medical considerations, not on the
patient’s status as friendly or enemy.

Displays external markings required by the Geneva Convention on all medical assets as directed
by the battalion commander.

Conducts daily sick call.

Establishes procedures for treatment of personnel not in the U.S. military (EPW'’s, refugees,
etc.).

Establishes treatment procedures for remote projects, detachments, and convoys.
Demonstrates the capability of conducting dental procedures.

Displaysthe ability to treat CBR casualties while operating in a CBR environment.

TASK 8.4: FIELD PREVENTIVE MEDICINE

CONDITION(S): The NMCB is established in the rear area conducting defensive combat and construction
operations. The environment is such that significant problems could occur without closely following preventive
medicine procedures.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT

#

EVALUATED (NE)

STANDARD
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.10

A1

A2

A3

A4

A5

.16

Immunizations, screening tests and physical examinations are up-to-date for deployed
personnel.

Assesses the operations area in terms of potential environmental health risks.
Identifies steps in formulating field preventive medicine program plan.

I dentifies key unit personnel whose support and assistance is paramount to the success of field
preventive medicine operations.

Ensures water sanitation at field laundries, shower points, and field heads.
Ensures overall habitability.

Ensures food service sanitation.

Ensures effective pest control.

Request additional technical preventive medicine support and identifies potential sources of
support.

Assimilates and disseminates medical intelligence information to subordinate and higher
headquarters, as appropriate.

Assures minimum water quality standards are met.

Request supply status and orders supplies for the maintenance of emergency stocks.
Communicable diseases are identified and treated.

Establishes and utilizes a Casualty Collection Point (CCP).

Inspections are conducted on a daily basis of mess, troop facilities, and head areas.

Actual and potential health hazards are identified.
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CHAPTER 9: CONTINUING ACTIONSBY SEABEES

TASK 9.1: TACTICAL DISCIPLINES

CONDITION(S): The battalion is conducting tactical defensive combat and construction operations.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT

.

.10

MB AD

EVALUATED (NE)

STANDARD
Unit discipline is demonstrated by individual members and they work together to contribute to
mission accomplishment.
Seabees take care to safeguard and clean their weapons, both individual and crew-served, daily.

Seabees employ their firepower in an orderly and organized fashion when engaged. Fire
discipline is mandated by unit leaders.

Seabees do not waste or abuse unit supplies or material.

Supplies are safeguarded from pilferage and from the weather, proper “Housekeeping” is
maintained.

Seabees operating radios do not expose themselvesto radio direction finding (RDF) by
unnecessary or repetitious message traffic. Standard pro-words are used and communication
checks are limited. All personnel using radios adhere to required standard of performance
regardless of rank.

Unit cannot be detected by enemy as a result of poor noise discipline.

Unit cannot be detected by enemy as aresult of poor light discipline.

Seabees wear the prescribed uniform, per unit SOP, during all phases of the unit’s employment.
Leaders actively promote field sanitation and personal hygiene by enforcing use of designated

heads, good personal health habits, policing of the area, and inspection of all billeting and camp
facilities.

TASK 9.2: UTILIZE COVER, CAMOUFLAGE, AND CONCEALMENT

CONDITION(S): The NMCB isin the defense. The enemy has a night observation capability. The enemy is
employing a balanced mix of direct and indirect detection means.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT

e

MB AD

EVALUATED (NE)

STANDARD
Internal unit operations and activities remain under camouflage to the maximum extent possible.

Personnel, equipment, and emplacements are conceal ed.

Natural camouflage materials and cover are correctly obtained, employed, and replaced.
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10

A1

A2

A3

Individual Seabees demonstrate an understanding of the use of covered routes and covered
positions.

Halted elements do not remain in exposed positions, instead move immediately into the nearest
covered area.

Equipment, tents, radios, and vehicle parking areas are sited to take advantage of any cover
provided by natural terrain features.

Weapons firing positions are established in areas permitting the use of natural cover.

All individual Seabees and crew-served weapons elements make use of available material to
improve cover, including overhead cover.

Natural camouflage materials are obtained, employed, and replaced on aregular basis.

Vehicles are prepared for concealment with appropriate screening material and the use of
natural camouflage.

Equipment and tents are provided with appropriate screening material or conceal ed with natural
material.

Individual and crew-served weapons firing positions are camouflaged to prevent detection by
the enemy.

Organization stresses placement of men and materiel in areas that are concealed from casual
detection by enemy air assets.

TASK 9.3: PROCESS CASUALTIES

CONDITION(S): The NMCB is conducting tactical operations. Enemy fire, direct or indirect, has been received in
the position area causing casualties.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT

A,

MB AD

EVALUATED (NE)

STANDARD
Seabees dealing with casualties prior to arrival of corpsmen demonstrate first aid knowledgein
the treatment of fractures, penetrating wounds, and sucking chest wounds.
Seabees lightly wounded apply self-aid or buddy aid.

Unit corpsmen conduct triage to maximize number of survivors.

Seabees requiring evacuation are transported by man carry, litter, vehicle, or helicopter to
treatment site in atactically sound and expeditious manner.

Casualty reporting begins immediately after a Seabee iswounded, starting at the lowest unit
level and terminating at higher headquarters.
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TASK 9.4: REPORT INTELLIGENCE INFORMATION

CONDITION(S): Civilian personnel in the vicinity of the unit have been providing information on enemy activities.
Information on enemy activity has become available and requires further action. Captured material has been
received and requires further processing.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT

# MB AD

EVALUATED (NE)

STANDARD
Information is reported to the unit or battalion as soon as possible after receipt.

Spot reports are accurate and quickly forwarded using the SALUTE (S-size, A-activity, L-
location, U-unit, T-time, E-equipment) format.

Documents and material are processed without delay.

Turns captured documents and materials into battalion S-2 intact and in the same condition as
when received.

Documents are tagged and evacuated with EPW’s.

TASK 9.5: PROCESS EPW’S

CONDITION(S): The NMCB isin support of tactical operations. The unit’slocal security has captured enemy

soldiers.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT

# MB AD

EVALUATED (NE)

STANDARD
EPW’s are searched immediately after capture; weapons, documents, and items of potential
intelligence value are tagged and evacuated at the same time as EPW'’s; personnel items,
protective clothes and equipment are returned to the EPW'’s, (5 S's technique).
Individual Seabees handling EPW’ s segregated them according to rank, sex, etc.
EPW’s are required to remain silent and are not permitted to converse amongst themselves.

EPW’s are processed with speed to obtain maximum intelligence benefit.

Seabees handling EPW’ s ensure that they are safeguarded from abuse and from the hazards of
enemy fire.

Perishable information obtained from EPW’ s is reported immediately to higher headquarters.

Enemy casualties receive the same medical care and MEDEVAC priority as friendly casualties
with any difference in treatment based solely on medical reasons.

Page 49 of 68



CHAPTER 10: CHEMICAL,BIOLOGICAL,AND RADIOLOGICAL (CBR) DEFENSE

TASK 10.1: PREPARE FOR A CHEMICAL AGENT ATTACK

CONDITION(S): Unit isinformed that chemical weapons have been used in the theater operations and that a
chemical attack may be imminent.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT

.

10

A1

A2

A3

A4

A5

MB AD

EVALUATED (NE)

STANDARD
Demonstrates the proper deployment and use of the M-12 decontamination system in point
source decontamination.

Follows a chemical defense SOP which addresses chemica defense/decontamination
procedures.

Changes MOPP level consistent with HHQ guidance.
I dentifies mission-essential tasks that require a high degree of manual dexterity or physical
strength, and are difficult to performin MOPP 4. Alternate methods, such as allowing more

time, rotating or assigning additional personnel, are planned.

Seabees identify criteriafor and demonstrate the capabilities for donning the protective mask
and chemical protective ensemble.

Warning is given by the most expeditious means per SOP.

Unit continues mission while implementing all actions to minimize casualties and damage.
Portions of essential equipment, munitions, POL, food, and water supplies that cannot be placed
in a shelter are covered with expendable or any readily available decontamination tarps, shelter

halves, ponchos, etc.

Detector paper (M9) is affixed to visible, horizontal surfaces of protective clothing and on
equipment, munitions, etc.

Checks unit decontamination equipment to ensure individuals have complete M 13 apparatus and
M258A 1/ M256A1 kits, and there is an available water source with a supporting road network.

Reports potential decontamination sites to higher headquarters.
Sets up and monitors available chemical agent alarms.

Uses protective CBR equipment and supplies properly, maintaining them in a high state of
serviceability.

Seabees demonstrate a general knowledge of chemical agent symptoms.

Evaluate the adequacy of the unit’s water testing program, including the use of the M-272.

TASK 10.2: ON-TARGET CHEMICAL ATTACK
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CONDITION(S): Threat forces have employed a CBR air and ground attack in the area aimed at
destroying/disrupting operations and facilities. Due to the threat, passive and active defense measures must be used
for surviva of the unit.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT
EVALUATED (NE)

# MB AD STANDARD

A Evaluates intelligence and guidance from higher headquarters and assumes proper MOPP level
for threat conditions.

2 Communicates and assumes the proper MOPP level in the appropriate amount of time.

3 All unit members spread the alarm vocally and by supplemental means as required by SOP.

4 Plots chemical attack and downwind hazard area.

5 Sends appropriate NBC reports in atimely manner.

.6 Musters CBR teamsin atimely manner.

7 Runs M256A1 air samplers to determine agent.

.8 Utilizes M8 detector paper to determine agent as required.

.9 Conducts survey to determine persistent agent.

10 Marks contaminates properly.

A1 Determines proper decontamination method.

A2 Performs hasty decontamination correctly for proper personnel.

A3 Decontaminates contaminated equipment properly according to established priorities.

14 Performs donning procedures properly.

A5 Givesall clear at proper timeto al personnel.

.16 Unit continues to perform mission despite MOPP condition.

TASK 10.3: OFF-TARGET CHEMICAL ATTACK

CONDITION(S): Threat forces have employed chemical agents outside the unit’s area of responsibility, but the unit
ispossibly in the downwind hazard area. Unit may have to employ protective measuresif in the downwind hazard
area, but should be tasked to survey a portion of the attack areato determine agent and possible decontamination
process.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT
EVALUATED (NE)

# MB AD STANDARD
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A Evaluates intelligence and assumes proper MOPP conditions.

2 Plots received NBC 1 or 2 reportsindicating attack within reguired timeframe.
3 Sets MOPP-4 condition if in the downwind hazard area.

4 Maintains a MOPP level equal or higher to the one directed by higher headquarters.
5 Musters CBR teamsin atimely manner.

.6 Deploys CBR teams with proper equipment to survey attack area.

v Conducts tests to determine ECP upwind of attack area.

.8 Performs proper survey and marks area of contamination.

9 Selects appropriate decontamination method.

10 Determines area for decontamination.

A1 Conducts Detailed Troop Decon (DTD) in accordance with standards.

A2 Conducts Detailed Equipment Decon (DED) in accordance with standards.

A3 On-Scene Commander properly supervises and implements proper procedures.
14 Sends proper NBC reportsin atimely manner.

A5 Unit continues to perform mission despite MOPP condition.

TASK 10.4: BIOLOGICAL ATTACK

CONDITION(S): Threat forces have compromised the unit with a biological agent aimed at diminishing the number
of troops available for combat. Victims must be treated as soon as possible and returned to combat for unit survival.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT
EVALUATED (NE)

# MB AD STANDARD

A Evaluates intelligence and takes proper actions to protect itself properly.

2 Medical staff assumes biological attack by numbers of victimsin atimely manner.
3 Companies report victimsto COC in atimely manner.

4 Determines source of contamination quickly.

5 Secures contamination source to prevent additional victims.

.6 Reports attack to higher authority.

7 Medical staff treats victims properly for symptoms.
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CHAPTER 11:CONTINGENCY CONSTRUCTION

TASK11.1: PLAN ENGINEERING SUPPORT

CONDITION(S): The NMCB hasreceived an initiating directive alerting it of itsimminent participation in an
expedition against a hostile foreign power. The hostile forces have direct and indirect fire weapons capabilities,
fixed and rotary-wing aircraft, armor, EW and CBR capabilities, and other assets normally possessed by a major
foreign power. The NMCB has begun planning engineering support.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT

A

10

A1

A2

A3

14

A5

16

MB AD

EVALUATED (NE)

STANDARD
Request maps, serial photographs, and special topographical products on the area of operations.

Coordinates the development of engineer tasking based on the commander’ s guidance and
assigned priorities.

Request information on the availability of local resources, sources of supply, and procedures to
acquire needed materials and equipment.

Calculates the type and amount of class 1V and V supplies required to support engineer efforts.
Prepares sketches and detailed plans on assigned engineer tasks.
Requests equipment augmentation as required.

Identifies any requirements for expedient road surfacing and determines equipment/material
requirements.

Identifies mobile electrical power (MEP) requirements.

Identifies water requirements.

Identifies organic bulk fuel storage requirements.

Identifies required reports, specific formats, and formsto use.

Possesses and conducts operations per an operations SOP.

Provides up-to date data on all organic engineering assets and facilities to higher headquarters.
Coordinates engineer planning with other MEF engineer forces.

Assigns formal missions to detached subordinate elements.

Utilizes Advanced Base Functional Component (ABFC) system to plan specific projects.

TASK 11.2: CONDUCT ENGINEER RECONNAISSANCE

CONDITION(S): The NMCB has been tasked to conduct an engineer reconnaissance of specified routes and areas
for the purpose of determining the main supply route. Times are established for the reconnaissance itself and for
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report submission. The supported unit will provide security for the engineers.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT

A,

10

A1

A2

A3

14

A5

16

A7

18

19

.20

MB AD

EVALUATED (NE)

STANDARD
Acknowledges receipt of the mission and receives commander’s guidance.

Coordinates with staff officers of the supported unit, particularly the G/S-3, to determine the
specifics of the task, desired report format, and any other special instructions.

Requests all available intelligence on the area, including any special topographical products or
seria photography, enemy activity, friendly units, etc., available from the G/S-2.

Determines communications requirements and obtains required gear.
Coordinates security and fire support with the supported unit.

Uses phase lines, checkpoints, and other control measures as required to coordinate the
reconnaissance effort.

Identifies personnel and any special equipment required to conduct the reconnaissance.

Issues an order to subordinates and conducts a briefing using sand table, sketches, and other
available visual aids.

I nspects participating personnel to ensure all required material, weapons, and equipment are on
hand and serviceable.

Gathers general engineering information on the designated area: i.e., locations of construction
materials and natural resources, quantity available, quality, etc.

Reconnoiters all bridgesin the area.
Determines best fords.

L ocates route constrictions such as underpasses, especially those below minimum standards, and
if appropriate, the distances such restrictions extend.

Determines the weight bearing capacity of ice, danger imposed by ice flow, and traction
problems if conducted during cold weather.

Identifies the locations and limiting dimensions of tunnels to include suitable bypasses.

Evaluates the soil condition along the route, and determines improvements required (work
estimates).

Reviews available area studies to identify information not covered or outdated.

Confirms location of routes that are represented on the standard 1:50,000 military maps and
annotates any differences found.

Completes the mission within the time allotted.

Submits the written report in atimely manner.
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21 Identifies likely enemy obstacle |ocations.

22 Provides detailed information on all obstacles.

.23 Identifies routes, existing obstacles, and minefield locations.

24 Identifies location and capacity of potential HLZ (to include lakes during winter months).

25 Identifies suitable location, types of water, POL, and fuel supply points.

.26 Identifies location, type, and capacity of local engineer equipment, electrical power sources, and

construction materials.

TASK 11.3: CONSTRUCT AND MAINTAIN BASE CAMP

CONDITION(S): The supported unit has directed the NMCB to construct and occupy an independent base camp.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT
EVALUATED (NE)

# MB AD STANDARD

A Coordi nates with the G/S-2/3 concerning intelligence, location of site, security, and other
requirements.

2 Performs reconnai ssance on the site selected.

3 Esti mates and obtains required TOA and Class |V material requirements to fulfill all
requirements.

4 Constructs new and improves existing Main Supply Routes (MSR).

5 Establishes water storage and distribution system.

.6 Plans and installs expedient drainage system.

7 Plans and constructs field sanitation facilities.

.8 Establishes and operates a shower bath.

.9 Establishes and operates alaundry unit.

10 Establishes a motor transport and heavy equipment staging area.

A1 Plans and installs a power distribution system.

A2 Plans and constructs refueling points.

13 Congtructs aleach field.

14 Constructs emergency troop housing tents.

A5 Constructs strongback command and control tents.
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.16

A7

.18

A9

Constructs SEAHUTS, as required.
Demonstrates the ability to make potable water.
Establishes a grease trap to be used in galley operations.

Adheresto all applicable safety regulations throughout the operation.

TASK 11.4: CONSTRUCT ELECTRICAL POWER DISTRIBUTION SYSTEM

CONDITION(S): As part of establishing the battalion’s encampment, the NMCB is required to plan, construct, and
operate the electrical distribution system.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT

e

10

A1

A2

A3

MB AD

EVALUATED (NE)

STANDARD
Determines power requirements and selects appropriate generators.

Prepares a sketch, wire diagram, or other visual aid to assist in preparing the electrical
distribution plan.

Properly locates generator(s) for maximum efficiency (largest |oad nearest the generator set).
Ensures voltage drop at farthest load iswithin +/- 3 percent (2% for feeder lines).

Constructs tactical emplacement of generators, including cover, concealment, and
soundproofing.

Properly grounds generator sets and transformer panels.
Inspects distribution systems for proper sized wire used for distribution from the bus bar.

Ensures that where the distribution system crosses roadways, the wires are properly buried and
protected.

Checks phase rotation on equipment using 3-phase motors.
Locates generators for ease of access for refueling, servicing, or replacement.

Performs proper pre-start, preventative maintenance, establishes adequate generator watches
and maintains generator |ogbooks.

Posts warning signs for high voltage and noise hazards and provides personnel with hearing
protection.

Installs effective fuel spill containment system.

TASK 11.5: ESTABLISH A SHOWER POINT
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CONDITION(S): As part of establishing the battalion’s encampment, the NMCB is required to plan, construct, and
operate a shower.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT

e

10

A1

MB AD

EVALUATED (NE)

STANDARD
Locates shower point so it does not create a sanitation hazard.

Provides shower point with adequate drainage to control waste water and prevent contamination
of natural streams, lakes, or other water sources.

Provides shower point with shelter for privacy and protection against the elements.
Utilizes an approved water source.

Utilizes water with a chlorine level residual between 3.0 and 5.0 ppm.

Provides serviceable decking for the shower tent.

Performs daily preventive maintenance services.

Camouflages and conceal s equipment, as required.

Positions equipment for ease of refueling, servicing, and/or replacement.

Ensures that adequate freeze protection measures are taken.

Provides adequate lighting and ensures protection from all electrical hazards.

TASK 11.6: ESTABLISH A LAUNDRY POINT

CONDITION(S): As part of establishing the battalion’s encampment, the NMCB is required to plan, construct, and
operate a laundry point.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT

e

MB AD

EVALUATED (NE)

STANDARD
Locate laundry point so it does not create a sanitation hazard.

Provides adequate drainage to control wastewater and prevent contamination of natural streams,
lakes, or other water sources.

Utilizes water containing a chlorine residual of aleast 3.0 ppm.
Properly grounds laundry unit.
HAZWASTE collection materials staged in the event of afuel spill.

Locates generator at least 75 feet from the laundry unit, or (if impracticable), provides
personnel with hearing protection.
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.10

A1

A2

A3

Maintains electrical connections, secure panels, and doorsin place to prevent electrical
accidents.

Provides laundry unit with a serviceable fire extinguisher.

Maintains 3 feet clearing from exhaust ducts to prevent ignition of combustibles.
Performs preventive maintenance services as required.

Keeps laundry unit and generator clean and uncluttered.

Positions equipment for ease of refueling, servicing, and/or replacement.

Ensures adequate freeze protection measures are taken.

TASK 11.7: PRODUCE, STORE, AND DISTRIBUTE POTABLE WATER

CONDITION(S): As part of establishing the battalion’s encampment, the NMCB is required to produce their own
potable water.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT

e

MB AD

EVALUATED (NE)

STANDARD
I dentifies personnel and any special equipment required to conduct reconnaissance and establish
the site.
Coordinates with preventive medicine to test water site before and after site set up.
Analyzes water sources/site.
Sets up and operates water purification unit.
Test water storage vessels for chlorine level and amount of total dissolved solids (TDS).

Maintains daily logs at water production site.

Ensures that adequate freeze protection measures are taken, as required.

TASK 11.8: CONSTRUCT AND IMPROVE AIRFIELDS

CONDITION(S): The supported unit has control of asmall airfield that requires expansion to accommodate U.S.
Marine Corps and other aviation assets. The supported unit has requested engineer support to extend the runway and
to expand the ramp space. Aircraft operating from the forward operating base (FOB) will be conducting day/night
and all weather operations. The supported unit is responsible for security, and will provide working parties to
augment the engineers.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT

EVALUATED (NE)
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# MB AD STANDARD
A Coordinates with MEF command element concerning the intelligence, security, sortie rate,
location, and markings required.

2 Calculates the correct number and type of AM-2 matting packages (PAC'’s) required.

3 Determines if the weight bearing capability of the present surfacesis sufficient for the aircraft
that will operate from the FOB.

4 Conducts a reconnaissance of the site selected and conducts a field identification of the soil.
5 I nspects troops for proper supplies, equipment, and/or explosives to construct the airfield.
.6 Stabilizes the subgrade.
7 Obtains and places proper type and thickness of base course above subgrade.
.8 Applies appropriate surface course.
.9 Clears approach and departure zones of obstacles.

.10 Clears overrun area of all obstacles.

A1 Constructs minimum storage area for ordnance and fuel.

A2 Constructs facilities for sanitation, water, and electricity.

A3 Completes the project within the time requirements given.

14 Constructs surfaces with the proper lopes.

TASK 11.9: RAPID RUNWAY REPAIR

CONDITION(S): A US controlled airfield has just come under attack from enemy forces. The NMCB istasked with
providing Rapid Runway Repair (RRR) support to the Marine Air Combat Element (ACE).

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT
EVALUATED (NE)

# MB AD STANDARD

A Adheresto existing RRR plan while executing the mission.

2 Organizes and dispatches Damage Assessment Teams (DAT).

3 Maintains communication with all DAT and repair crews.

4 Plots damage to runway.

5 | dentifies Minimum Operating Strip (MOS).

.6 Obtains support for any unexploded ordinance (UXO) reconnaissance and disposal.
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.10

DAT effectively gathers data on damage to the airfield and surrounding facilities.
Performs crater repairs.
Performs spall repairs.

Places AM2 matting or other FOD covers.

TASK 11.10: CONDUCT BRIDGING OPERATIONS

CONDITION(S): The NMCB is supporting the MAGTF in conducting tactical operations. The requirement to
bridge multiple gaps has been identified. The planning timeis limited.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT

A

10

A1

A2

A3

MB AD

EVALUATED (NE)

STANDARD
Acknowledges receipt of the order and coordinates with the supported unit to receive guidance
and arrange for a site reconnaissance.

Coordinates with the G/S-2 to gather all available information to include weather and any
information on the effects of rain on any stream that will be part of the gap to be crossed.

Conducts site reconnaissance.
Makes arrangements for site security.
Organizes personnel to provide the necessary manpower.

Identifies personnel and equipment augmentation requirements; e.g., cranes and earth moving
equipment.

Coordinates logistical requirements, motor transport convoys, movement schedules, supply and
mai ntenance support, and M P support with the appropriate personnel.

Develops a schedule for staging, movement, site preparation, erection, inspection, and
completion.

Ensures all personnel understand the plan and are cognizant of their duties and responsibilities.
Conducts an inspection of personnel, supplies, and equipment to ensure all equipment, supplies,
and bridging parts are available, serviceable, |loaded correctly, and all personnel understand all

required aspects of the mission.

Conducts the movement of supplies equipment and personnel in a coordinated sequence which
allows for the uninterrupted construction effort, yet avoids large concentrations.

Demonstrates the ability to complete construction of the bridge during periods of low visibility
of darkness, as required.

Completes the assigned task within the required time.
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A4

A5

.16

Successfully constructs a timber bridge, as required.
Successfully constructs a medium girder bridge, as required.

Successfully constructs a Bailey bridge, as required.

TASK 11.11: WATERWELL DRILLING

CONDITION(S): The NMCB istasked with detaching their water well team to a site away from the mainbody to
support higher headquarters requirements. The detachment will remain OPCON to the NMCB throughout the
project.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT

A,

10

A1

A2

A3

14

A5

16

A7

MB AD

EVALUATED (NE)

STANDARD
Selects adequate well drilling site.

Operates and maintains well drilling equipment.

Performs mud pump overhaul procedures.

Installs, operates, and maintains generator.

Constructs mud pits.

Performs down hole hammer drill operations, breakdown, and maintenance.
Installs casing and screens.

Utilizes gravel pack.

Performs water and air devel opment.

Demonstrates well abandoning procedures.

Installs and operates shallow and deep well jet pumps.
Installs and operates submersible pump.

Installs and operates hand pump.

Adheresto all safety requirements throughout the operation.
Maintains communication with battalion mainbody.
Establishes bivouac site.

Maintains security perimeter around project and bivouac sites, as required.
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TASK 11.12: CONDUCT BASIC RESCUE OPERATION

CONDITION(S): A small village has been devastated from severe weather or conventional ordinance attack.
Victims are spread throughout the village and rescued utilizing basic rescue search techniques, field rigging, and
casualty handling as necessary.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT
EVALUATED (NE)

# MB AD STANDARD

A Performs a rescue team assessment of the area, checking for damage and casualties.
2 Conducts building assessments properly.

3 Establishes triage point.

4 Treats easily accessible victims and transports to triage.

5 Searches buildings for victims.

.6 Administers required first aid to victims.

7 Extracts trapped victims and transports to triage.

.8 Rigs and utilizes timber tri-pod properly.

.9 Rigs and utilizes timber A-frame properly.
A0 Rigs and utilizes ladder A-frame properly.
A1 Rigs and utilizes ladder slide properly.
A2 Rigs and utilizes ladder jib properly.
A3 Rigsand utilizes interior leaning ladder properly.

14 Utilizes Stokes stretcher to transport casualties.

A5 Utilizes proper triage techniques.

.16 M aintains communi cations throughout the operation.

A7 On-Scene Commander maintains control of entire operation.

.18 Observes and adheres to all safety regulations throughout the operation.
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CHAPTER 12: RELIEFINPLACE

TASK 12.1: PLAN A RELIEFIN PLACE

CONDITION(S): The NMCB is preparing to resume the defense. An order has been received to conduct arelief in
place with a second battalion. Direct liaison between the two units has been authorized. The relief must occur
during periods of low visibility or darkness.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT
EVALUATED (NE)

# MB AD STANDARD

A Develops aliaison plan to provide the opportunity for a detailed reconnai ssance for key
personnel at all echelons to exchange information concerning the enemy situation and the area
of operations and to coordinate movement plans.

2 Develops a schedule for the placement of a CP in the vicinity of the stationary unit’'s CP to
collocate commanders.

3 Bases the sequence and pattern of relief on the tactical situation.

4 Coordinates the transfer of accountability for supplies and equipment; e.g., ammunition,

claymore mines, wirelines, OE-254 and RC-292 antennas, and POL.

5 Coordinates a communications plan for the relief to include call signs, frequencies (primary and
alternate), operations codes, and authentication procedures, if applicable.

.6 Coordinates positive visual identification procedures for use in daylight and darkness; e.g.,
panels and flags in daylight; chemical lights and infrared lights and devices in darkness.

7 Coordinates challenge and passwords.
.8 Specifies times and frequency of reports to alow for the monitoring of progress.
9 Develops contingency plans for actions in the event of enemy attack prior to, during, and after

the completion of the relief.
10 Conducts a detailed briefing on the plan to all key subordinates.

A1 Conducts, in coordination with the unit to be relieved, a detailed briefing on the plan to all key
subordinates of the stationary force.

TASK 12.2: CONDUCT A RELIEF IN PLACE

CONDITION(S): The NMCB has been ordered to be relieved a second battalion. Direct liaison between the two
units has been authorized. The relief must occur during periods of low visibility or darkness.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT
EVALUATED (NE)

# MB AD STANDARD
A Exchanges liaison personnel early in the planning.
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.10

A1

A2

A3

4

A5

.16

A7

.18

19

.20

21

22

23

24

.25

Provides an operation overlay and a copy of the fragmentary order to the relieving battalion.

Conducts detailed coordination and liaison between representatives of fire support unitsin
support of both battalions at the COC of the battalion to be relieved.

Provides fire plan sketches or overlays to the incoming units.

Maintains security elements at a normal level of activity.

Maintains the normal level of communications traffic throughout the relief.
Utilizes the COC to coordinate the relief.

Conducts the movement of units based on the planned sequence of movement over the planned
routes.

Command relationships and responsibilities are well understood.

Maintains noise and light disciplines and the dispersion of forces throughout movement.
Uses guides effectively to lead incoming units into positions and to lead units out of position.
Relieveslocal security units last.

Fire support assets remain in position throughout the relief of maneuver units and are prepared
to support both units.

Liaison personnel remain in position until the incoming battalionisin place.

Every Seabeeis briefed by the Seabee he isrelieving as to his sectors of fire, coordination
points, etc.

Crew-served weapons personnel are relieved after individual rifleman.

Utilizes assembly areas which provide cover and concealment and are large enough to alow for
the dispersion of units.

Maintains all-round security throughout the entire relief operation.

Employ EW to reduce the enemy’s C3 capabilities.

Considers the use of smoke to obscure the movement of friendly forces.

Responds to enemy actions (e.g., indirect fire, enemy contact) according to the plan.
Accountsfor all personnel, supplies, and equipment.

Completes the relief within the time allotted.

Relinquishes responsibility for the area upon agreement by the two commanders and after
approval from the higher commander.

Submits tactical reportsin atimely and accurate manner.
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CHAPTER 13: UNIT MOVEMENTS

TASK 13.1: CONDUCT A RE-DEPLOYMENT, NOT UNDER ENEMY PRESSURE

CONDITION(S): The NMCB is conducting an area defense and has received the order to withdraw to a more
favorable defensive positions located to it'srear. The redeployment is unassisted. Indications are that the enemy is
reinforcing and preparing for offensive actions within the next 12 to 24 hours. The enemy has direct and indirect fire
weapons, rotary and fixed-wing aircraft, CBR, and EW capabilities. The withdrawal occurs at night or during
periods of limited visibility. The redeployment order has been prepared and issued.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT
EVALUATED (NE)

# MB AD STANDARD

A Develops a detailed plan which allows for decentralized execution through the use of control
measures such as phase lines, checkpoints, start points/rel ease points, rally points, routes,
delaying positions, and times for withdrawal.

2 Develops an overall time schedule of withdrawal, a sequence and priority of withdrawal for all
subordinate units.

3 Ensures that staff and subordinate commanders have a detailed understanding of the plan and
that all contingencies have been examined.

4 Conducts final inspections for all personnel and equipment to ensure that prescribed items are
available, serviceable, and carried correctly and that all personnel understand all required
aspects of the mission.

.5 Commences the withdrawal on time.

.6 Reports initiation of withdrawal to the higher command element.

7 V ehicles and personnel not required precede the movement of the main body.

.8 Units move through start points along previously designated routes to rear positions.

.9 Mortar platoon displaces by echelon.

10 Employs arear guard to provide security during the movement of the main body.

A1 Maintains information on the status of enemy forces.

A2 Control measures are sufficient to allow for decentralized control.

A3 Conducts the withdrawal per provisions contained in the SOP.

14 Dispersion of forcesis maintained throughout the movement.

A5 Moves into new defensive positions with minimal delay or confusion.

.16 Reports each phase of withdrawal, subsequent disengagement, and occupation of new positions
to higher command elements.

A7 Integrates air defense coverage throughout the movement.
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18 Uses various means of transportation to maximize the speed of withdrawal.

19 Submits tactical reportsto higher command el ements upon compl etion, as required.

TASK 13.2: CONDUCT RETROGRADE FROM THE FIELD

CONDITION(S): The NMCB has completed their assigned mission and is scheduled to re-deploy from the field
utilizing convoys. They are required to leave the area occupied in as good or better shape than when they moved in.

STANDARDS: FULLY COMBAT READY (F), COMBAT READY (C), NOT COMBAT READY (N), NOT

EVALUATED (NE)
# MB AD STANDARD
A Maintains 100% accountability of personnel during the movement.
2 Maintains 100% accountability of equipment and TOA items during the movement.
3 Packs up TOA assemblies as directed and conducts proper inventories of TOA items,
annotating any shortfalls.
4 Restores areato its original condition.
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