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'MEMORANDUM

'From: Commandlng Officer, Marlne Corps Conmbat. Serv1ce
. Support. Schools :
To: MARINE CORPS COMBAT SERVICE SUPPORT SCHOOLS

subj : COMMAND PHILOSOPHY |

'Encl} {1) Command ‘Philosophy (Executive. Summary)
{(2) Command Phllosophy (Complete)

1. On 8 August 2003 I assumed command and on 11 August I had L
the opportunlty to share with most of you the basic coneep&s of
my command philosophy. Enclosure (1) prov1des a one-page’’ _
synopsis of my philosophy of command. I expect all hands to
read this document. :

L 2. Enclosure (2) ‘contains a more comprehen51ve statement @f my
0 command phllasophy I expect all officers, staff : ,
noncommissioned officers, and GS-1lls and above to read thls
dogumient, While not all-inclusive, the enclosures form an:
‘_overarchlng framework or touchstone upon which. you may rafer
when confronted with command issues. S

3. In addition to the contents of this document, there are a
" number of additional documents (e.g., our Command directives,
‘Policy Letters, Marine Corps directives, etc.) that have.bﬁen
{or will be) publlshed that prov1de ampllfylng guzdanca an&
dlrectlon

4. 1 treasure the opportunity to lead our Command The' -
. Command’s past accomplishments are well documented. I regognlze§.t
. and thank you for all that you have contributed and. acc&mpllahed=
in the past. Flnally,.I look forward to working with our
.Marlnes,'sallors, and civilian Marines to take Mar;ne Ccrps
Combat Service Support Schools to the next level of excellence
. Semper Fidelis! :

@x.« S

PAUL K. DURKIN



" EXECUTIVE SUMMARY
Colﬁnel Durkin’s Command Plulosophy
3 September 2003

1. This document explalns my Phllosqphy of Command as W;;~
'Commandlng Officer, Marine Corps Combat Service Support
Schools. '

2. My fundamental belief is that a well-disc¢iplined unit .
that is fully trained, well maintained, properly cared for,
and: prov1des positive and effective leadershlp to its:
preople can accomplish its mission. Additionally, an
environment of mutual trust and respect, support for and
practice of the United States Marine Corps’ core values,

- the practlce of the “Golden Rule” - treat others as you :
~would want them to treat you, and proactive risk management
‘must be maintained to allow for.Marine. development and :
success in any env1ronment ' .

3. Our ccmmand s fundamental goal is to provide tralned
Marines . capable of performlng selected combat service
support related gkills to the operating forces and -

~ supporting establishment. We fulfill this goal by
accompllshlng our mlSSlQH stated below.

The mission of MCCSSS is “to conduct formal mdent traiiging and
‘education for officers and enlisted personnel at the Logistics. Operaneus,
Personnel Administration, Supply, Financial Management, Instructional -
Management, and Combat Water Survival Swimming Scheals

4.-Guiding-Prlnciples-for Success:

a. Remembér what is important-people, the organizagion;
and the Marine Corps institution. S

- b. Our training currlculum must include relevant
' 1nstructlon : .
c._Plannxng (long-, mid-, and short- range) is essentlalw
d. Train as you fight (or instruct, etc.). :
- e. Focus on proficiency in Fundamental mission areas.
f. Do the rlght thing because it is the right thing t0. 7:
" do, do it aven when no one is watching, and do it T
right the first time. ‘*
g. Everythlng we do will be. legally, morally, and

ethlaally correct.
~h. People are empowered to do their job- 80 take charge'
i. There agre certain things that are not mistakes: o
personal negligence, mlsbehav1or and dlsobedlenqé{_;.'

Enclosure 1)
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The relationship among Mariris

of superior and -inféric

but rather that of & 2
General Jghr

1. Misslgn. The Marlne Corps Combat Service Support
Schools (MCCSSS) ig a diverse, multi- faceted organlzatlen
The mission of MCCSSS includes:

> To plan, manage, and support the continuum of: c@mbat
‘service support resident education and training for
officer and enlisted persomnel in the logistics, m@torf;;
transport ;Supply, financial management,. -and personnel‘
adminigtration occupational fields. : :

Qur fundamental'goal therefore our main effort, at Marine
Corps Combat Service Support Schools (MCCSSS) is to sustain
the transformation of entry-level students into Marlnes _
fully prepared for assignment to the operatlng farces anﬂ
supportlng establishments. .

» To conduct ‘prescribed training and certlflcation of
Marlnes as: ,

o'Formal school faculty 1nstructors, currleulum
developers and administrators via completion. of the '
Instructlonal Management School

o Maxine Combat Instructor of Water Survival =
and Marine Combat Instructor Trainers of WaterfSurvivﬂlw

2. Intent. My 1ntent is for us to continue to focus»ﬁn ourV'”
core m1831on{s) and the training and education AU
transformation underway. Our end-state is not flxed'=
therefore, we will continue to focus our energies on thase
areas that provide the greatest likelihood and/or beneflt
‘of improving  the instruction we provide and in turn
graduating better- -trained students. It is my . -
responsibility to acquire and allocate the resaurcas5£“ us
to do our jobs. It is your responsibility to effectiv f*
and efficiently make use of allocated resources to . .
accomplish the mission. You are empowered to do so. and I
expect the same at all levels w1th1n the command' )

t“f%?ﬁclosuz




jopportunlty to command. However, action passed dees nat'

'troop*leadlng step, is requlred to ensure m;ssion

' harass:nent . Be -guided by: “Do the right thirig'!"_

Marines must ‘be’ physically, mentally, splrituall

Colonel Durkin’s. Cnmmand Philosaphy
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3. Guiéaaﬁa | ) |
Peoglg '-“M15510n first; people always” 15 mor& than ‘

a slogan - Qur Marines, sailors and civilian Marines ara

our most precious resource. Accordingly, I. expect us- to

know our Marines, sailors, and civilian Marines and: to take

care of them and their families to the best of. our-"
abilities. - In turn, they will take care of us. (and aux

-mission). . Marines, sailors, and civilian Marlnes wxll be

treated with respect, dignity and held accountable er«

‘their actions. One very important way we can take care of "

our personnel is by practicing and teaching. the tenets of

'operatlonal risk management. There is nothing that I am

aware of in this command that should jeopardize the. well-
belng/safety of any Marine, sailor, or civilian Mar;ns_
Our people’s safety is paramount. ' '

Take care of our g gglsl

b. Raqggpsihili:ylnelegat1on. As your Commandex I'wmll
delegate” authorlty to subordinates for the execution of -

‘details but this delegation does not relieve me of the
responsibility for the safety, well-being, effectlvenesg,-

and effic;engy}af the entire command. Accordingly, I will .
make every -attempt to allow subordinate commanders. the :

equate to-action completed. Rather, supervision, ou '1xth,f}-

accompllshment I expect commanders to close the loop on 3
all matters. Furthermore, plan for the’ unexpected agd '

_ adopt the praper sense of urgency in all that we da.

Core vgluas. Our profession is a 24- hour calling and =
I expect all Marines and sailors to live their. llves- el T
accordlngly, living our core wvalues of honor, courag_, and
commitmeént. Basic guidelines include—do not lie, steal or j-'“f
cheat. Likewise, there is no place in our command/the
Marine Corps for fraternization, hazing, or seéexual

d Whola ngina. “Marines, sailors and even Gu

emotlonally sound—-the whole Marine concept. We'sﬁall
endeavor to develop our Marines, sailors and c1v111an

Marines accordingly via a number of sources (e.g., a
" physical coﬂﬂltionlng program, proactive persomal/ .
”prof9531ona1 mentorlng program, an aggre851ve prnfe531onal




. Colonel Durkin’s Cemmand Philosophy

| - 3 September 2003
militéry $aucatien_program, a robust training préggéﬂ;ff"”
etc.). Acéordingly, our Marines, sailors, and civilian .

- Marines will be recognized when. warranted and. dlﬁﬂlplj,u
when required. In all cases, I expect the lowest level of
command to. initiate appropriate actions in a tlmelxymanner

- e. Ipnovation and Communication. Our command, as 13 our .
Marine Corps, is in the midst of a transformatlon _
Therefore, our end-state is not fixed; rather, our end—-~
_state is a moving target. Moreover, wherever our effarts
 take us, we must train our focus on being relevant to the
operating. forces and supporting establishment. We will "
take advantage of technology; however, we will not lose
31ght of the partlcular process with which we are 1nvolvad -
Furthermore, I envision an environment within MCCSSS: where§ ‘
creative jideas are fostered and where honest mlstakes are
used as seeds for growth and. development —not ag career-

‘ending events. I expect the chain of command to be’ useﬁias'Jﬁ‘" )

designed. and respon51ve—~up and down the chain. Aand-
. remember: _bad,news does not get better with time. .

I encourage and expect to see and ‘hear youx 1daas on.haw we
- can 1mprove the effectiveness and/or efflclency of our - o
command. ~Ag a guide, I recommend that we consider Genefsl
Krulak’s (out 31°¢ Commandant's) three 1ead1ng questlans on
how we’ mlght 1mprove (MCCSSS) RN I

> what are we d01ng that we should not be dglng° L
» what are we doing that we should be d01ng dlfferently?
> what are we not domng that we should be dozng? S

£. Staﬁﬁiannmammisxianed officers and Hoa
- Officers. Qur gtaff noncommissioned officers |
“noncommissioned officers (NCOs) are the backbane cf our
-command Jjust as they form the backbone of our Corps.
-Therefore, they will be assigned responsibilities and

- granted privileges commensurate with their ranks. Our

SNCOs and NCOs shall be granted every opportunaty to 1&&& :
Marlnes : _ . .

4. Coacluaicﬁ. The bottom line:to my concept of
command/leadership is that we need to work. ‘ag a. te&m,_
communicating with each other and holding each other

accountable for our actions. While accﬂmpllshlng our

mission, I expect us to be attentive and courteous. It -
will take the collective efforts of every Marine, sailor; - '
and c1v11;an Har;ne to contribute to our success. Let’s: -
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have fun too! | ThJ.s is OUR command; we must prepare. 0*
Marlnes s0 that when the time comes they are preg;ared h;e
llves of Marlnes may depend on it!




