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LEARNING OBJECTIVES
1.  TERMINAL LEARNING OBJECTIVES.  Given a unit roster, a Diary Feedback Report (DFR), a promotion period announcement, and references, process enlisted promotions per the promotion announcement and MCO P1400.32, MCO P1070.12, MCO P1080.40 and MCO P5512.11. (0121.04.10)

2.  ENABLING LEARNING OBJECTIVES
    a.  With the aid of the references and given an enlisted promotion situation related to Private First Class, list the minimum TIG/TIS requirement, in accordance with the references.  (0121.04.10a)

    b.  With the aid of the references and given an enlisted promotion situation related to Lance Corporal, list the minimum TIG/TIS requirement, in accordance with the references.  (0121.04.10b)

    c.  With the aid of the references and given an enlisted promotion situation related to Corporal, list the minimum TIG/TIS requirement, in accordance with the references.  (0121.04.10c)

    d.  With the aid of the references and given an enlisted promotion situation related to Sergeant, list the minimum TIG/TIS requirement, in accordance with the references.  (0121.04.10d)
    e.  With the aid of the references and given an enlisted promotion situation related to erroneous promotion, cite the rule(s) that apply to the situation, in accordance with the references.  (0121.04.10e)

    f.  With the aid of references and given a unit diary’s feedback report, list the process to correct a zero’ed out composite score, in accordance with the references.  (0121.04.10f)

    g.  With the aid of references, given source documents, and composite score worksheet with programmed errors/omissions, recompute the composite score, in accordance with the references.  (0121.04.10g)

    h.  With the aid of references and given a manually completed composite score worksheet meeting the required composite score, identify the action required to request a remedial promotion, in accordance with the references.  (0121.04.10h)

    i.  With the aid of references, given promotion criteria, source documents, and an enlisted promotion situation involving confirmed drug use, cite the rule(s) that identifies the promotion restriction relevant to the situation, in accordance with the references.  (0121.04.10i)

    j.  With the aid of references, given promotion criteria, source documents, and an enlisted promotion situation involving nonjudicial punishment, cite the rule(s) that identifies the promotion restriction relevant to the situation, in accordance with the references.  (0121.04.10j)

    k.  With the aid of references and given an enlisted promotion warrant with programmed errors/omissions, edit the warrant, in accordance with the references.  (0121.04.10k) 
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1.  DESIGNATION OF AUTHORITY                            

Enlisted Marines will be selected and promoted as directed by the Commandant of the Marine Corps (CMC).  The CMC has designated the following Marine Corps and Navy Commanders authority to promote enlisted Marines to private first class through sergeant. 

[image: image3.wmf]         Commanders (Major and above):

· [image: image4.wmf]having authority to convene special courts-martial.

· of the Marine Corps Security Force companies and Fleet Anti-Terrorism Security Team (FAST) companies.

· [image: image5.wmf]of companies of the Marine Security Guard Battalion.

· of Personnel Support Detachments, Marine Aircraft Groups.

· of student companies at formal Marine Corps Schools.

· of Marine Corps Administrative detachments.

· of units/detachments of the Marine Corps Reserve having custody of the service records of the personnel under their commands.
· Commanders, senior in the administrative chain of command to those specified above.

· Commanders holding special written promotion authority from the CMC.

2.  COMMANDER’S RESPONSIBILITY                          

    a.  Commanders occupy a position of paramount importance in the enlisted promotion system.  The commander must:

        (1) Ensure strict compliance with the policies and regulations contained in this Manual.

        (2) Ensure that all enlisted Marines who are to be promoted to the next higher grade meet the Marie Corps standards of professionalism, personal performance and leadership.

        (3) Ensure that a Marine is not promoted unless the individual can be expected to assume the responsibilities and perform the duties of that grade in a creditable and satisfactory manner.

        (4) Ensure that fully qualified and deserving Marines are expeditiously promoted on the date directed by the CMC.

    b.  The decision to promote to private first class through sergeant rest solely with those commanders designated in paragraph 1200.3b.  A Marine will not be promoted if, in the opinion of the commander, the Marine is not capable of performing satisfactorily in the higher grade, even though all other requirements have been met.

[image: image6.wmf]Notes: 
3.  MINIMUM TIME IN GRADE (TIG)/TIME IN SERVICE (TIS)                  REQUIREMENTS FOR PROMOTION. The TIG requirements may be reduced 6 months for SNCOs, if the needs of the Marine Corps dictate and as directed by the CMC.  There is no TIS restriction for promotion of members of the Marine Band to the grades of GySgt and below.  The minimum TIS requirements for promotion in the regular and reserve components of the Marine Corps to SgtMaj or MGySgt and 1stSgt or MSgt is 10 years and 8 years respectively, and may not be waived. 
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4.  PROMOTION RESTRICTIONS                            
    a.  Promotion of more than one grade at a time is prohibited unless specifically directed by CMC.

    b.  Promotions will not be backdated for the purpose of increasing pay and allowances.

    c.  Marines will not be promoted while in any of the following categories.

        (1) On the date transferred to a retired status.

        (2) In a retired status.

        (3) On the inactive status list of the Marine Corps Reserve.

        (4) On the date the Marine accepts appointment to Warrant Officer.

        (5) On the date the Marine accepts a commission.

        (6) Within 18 months of the date convicted by a general court-martial.

        (7) Within 12 months of the date convicted by a special court-martial.

        (8) Within 6 months of the date convicted by a summary court-martial.

        (9) In a probationary status as the result of sentence by a court-martial.

        (10) Within 3 months of the date awarded nonjudicial punishment.

        (11) In a probationary status as a result of NJP under the authority of the UCMJ, Article 15, where any portion of the punishment is suspended.

        (12) Within 12 months of an administrative reduction to Sgt or higher grade as a result of a Competency Review Board (CRB).

        (13) Within 6 months of a punitive or administrative reduction to LCpl or Cpl as a result of a CRB.

        (14) Within 3 months of a punitive or administrative reduction to Pvt or PFC as a result of a CRB.

        (15) While in a suspended administrative reduction status as a result of a CRB.

        (16) Within 18 months of the date it is confirmed that distribution, use or possession of illegal drugs took place.  This restriction takes precedence over the restrictions 1204.3g, 1204.3h, and 1204.3j of MCO P1400.32.

        (17) Within 12 months of conviction by military (to include a military magistrate) or civil authorities of Driving Under the Influence (DUI) or Driving While Intoxicated (DWI).

        (18) Within 6 months of conviction by civil authorities (foreign or domestic), or action taken which is tantamount to a finding of guilt; i.e., a plea of no contest, for an offense which is considered a misdemeanor, other than minor traffic violations, in the civil jurisdiction.

        (19) Marines pending administrative separation for misconduct, unsatisfactory participation in the reserve component, homosexual conduct, unsatisfactory performance, alcohol rehabilitation failure, weight control failure, etc. are not eligible for selection consideration or promotion.  The loss of promotion eligibility begins the date the administrative separation package is signed by the commander for forwarding to the General Court-martial Convening Authority for final disposition.

        (20) While assigned to the weight control or the military appearance program.

        (21) After failure of the Marne Corps Physical Fitness Test (PFT).  This restriction remains in effect until the Marine passes the PFT.

        (22) While awaiting a pending court-martial or NJP.

5.  RESTRICTION WAIVERS                                 

· Commanders may partially waive the restrictions in paragraphs 1204.3f,g, k, o, q, s, of MCO P1400.32for exceptionally well-qualified Marines in the grades of PFC and Pvt.

· No waivers of the promotion restrictions resulting from illegal drug    

   use/possession will be granted.

· The CMC reserves the authority to make final determination for promotion to the SNCO grades.  Any Marine selected by a SNCO selection board who subsequently enters a promotion restriction status will be reported to the CMC 

      (MMPR-2).

Notes: 





  Classroom exercise

Pfc Badboy was convicted at a special 

court-martial on 15 October 2002.  His date of rank as a PFC is 1 February 2002.  What is the earliest date he can be promoted to LCpl if he is recommended for promotion?

Notes:
6.  ELIGIBILITY REQUIREMENTS FOR PROMOTION             

Marines who have served the minimum TIG/TIS for their grade are eligible for promotion to the next higher grade.  

	Eligibility Requirements for Regular Promotion to PFC through Sgt

	Rule


	Grade to be promoted to
	Meet minimum TIG/TIS requirement

 (see pg 1-11)


	Currently in a promotion restriction status


	Punitively reduced to current grade
	Recommended for promotion
	Action to be taken
	See MCO P1400.32 Page #

	1
	PFC
	Yes
	No
	No
	Yes
	Promote the Marine with an ED/DOR being the 1st day of the month selected.  The 

“SEL GRADE” will appear on the unit’s DFR.  

(Also see pg 2-4 and 2-39)
	2-3

	2
	
	
	
	
	No
	Report a “NOT REC” entry on the unit diary prior to the 15th of the month prior to the month eligible for promotion.  Counsel the Marine (Page 11 entry) regarding the nonrecommendation in accordance with the IRAM.  (Also see IRAM pg      )
	2-4

	3
	
	
	
	Yes
	Yes
	A Marine punitively reduced to Pvt must serve a minimum of 6 months, inclusively, from the date of reduction before becoming eligible for regular promotion to PFC.  After the minimum TIG/TIS is served, same action as rule #1.
	2-4

to

2-5

	4
	
	
	
	
	No
	Action taken is the same as rule #2.
	2-4



	5
	
	
	Yes
	
	
	Pvts in a promotion restriction status will not be promoted.  Some waivers apply.

(Also see pg 1-16 and 2-6)
	2-3

	6
	
	No
	
	
	
	Pvts who do not meet the 6 months TIS/TIG requirements are not eligible for regular promotion to PFC.
	2-3

	7
	LCpl
	Yes
	No
	No
	Yes
	Promote the Marine with an ED/DOR being the 1st day of the month selected.  The 

“SEL GRADE” will appear on the unit’s DFR.  

(Also see pg 2-4 and 2-39)
	2-4

	8
	
	
	
	
	No
	Action taken is the same as rule #2
	2-4

to

2-5

	9
	
	
	
	Yes
	Yes
	A Marine punitively reduced to PFC must serve a minimum of 8 months, inclusively, from the date of reduction before becoming eligible for regular promotion to PFC.  After the minimum TIG/TIS is served, same action as rule #1.
	2-5

	10
	
	
	
	
	No
	Action taken is the same as rule #2
	2-4

to

2-5

	11
	
	   
	Yes
	
	
	PFCs in a promotion restriction status will not be promoted.  Some waivers apply.

(Also see pg 1-16 and 2-6)
	2-5

	12
	
	No
	
	
	
	PFCs who do not meet the 8 months TIG/ 9 months TIS requirements are not eligible for regular promotion to LCpl.
	2-4


*Some erroneous promotions may be waived for PFC and LCpl.  (see pg 2-6)

Notes: 


	Eligibility Requirements for Regular Promotion to PFC through Sgt

	Rule


	Grade to be promoted to
	Meet minimum TIG/TIS requirement

 (see pg 1-11)


	Currently in a promotion restriction status


	Punitively reduced to current grade
	Recommended for promotion
	Action to be taken
	See MCO P1400.32 Page #

	13
	Cpl
	Yes
	No
	
	Yes
	Promotion is based on composite score.  Once the Marine obtains the minimum published cutting score for their MOS and grade, promote the Marine with an ED/DOR being the 1st day of the month selected.  The 

“SEL GRADE” will appear on the unit’s DFR.  

(Also see pg 2-27 and 2-39)
	2-11

	14
	
	
	
	
	No
	Action taken is the same as rule #2.
	2-28



	15
	
	  
	Yes
	 
	 
	LCpls in a promotion restriction status will not be promoted.
	2-12



	16
	
	No
	
	
	
	LCpls who do not meet the 8 months TIG/12 months TIS requirements are not eligible for regular promotion to Cpl. 
	2-11

	17
	Sgt
	Yes
	No
	
	Yes
	Action taken is the same as rule #13.
	2-12



	18
	
	
	
	
	No
	Action taken is the same as rule #2.
	2-28



	19
	
	
	Yes
	
	
	Cpls in a promotion restriction status will not be promoted.
	2-13



	20
	
	No
	
	
	
	Cpls who do not meet the 12 months TIG/24 months TIS requirements are not eligible for regular promotion to Cpl.
	2-12


* Promotion waivers are not authorized for Cpl or Sgt. (see page 2-15)
Notes: 
7.  COMPOSITE SCORE                                     


The CMC will control the number of Marines to be promoted to Sgt and Cpl through the use of the automated composite score system.  Commanders will ensure that the Marines, whose composite scores are to be automatically computed, are fully qualified and recommended for promotion.  Composite scores generated by MCTFS are only as accurate as the information contained in the system.  It is imperative commands enter accurate and complete information in a timely manner.  If a unit fails to report all essential data elements in MCTFS prior to the cutoff date for the promotion period, a composite score will not be computed – the DFR will reflect “0000”.  A Marine in the grade of Cpl or LCpl who is not recommended for promotion by his commanding officer must have this status entered into MCTFS to prevent the Marine’s composite score from being used in the determination of cutting scores for that MOS/OccFld.

    a.  Units will be informed via the DFR of the quarterly automated composite score for each eligible Marine assigned to the unit 30 days prior to the promotion month.  If a composite score is not computed because of missing or invalid information, the Marine will receive a “0000” score or a message stating the score was not computed on the DFR.  Once a regular Marine’s composite score is computed, that composite score is applied for each month of the promotion quarter and is reflected on the unit’s DFR for three months, unless the Marine is selected and the promotion is effected.

  

  ------------------------------------------------------------------------------

              REPORTING     DIARY/PAYROLL     EFF      ACT      CYC ADV  ANALYST

    SSN       RUC           NUMBER   DATE     DATE     DATE     NR  CODE  CODE  

  ------------------------------------------------------------------------------

  0000000770  GS0           88888    20020925 20020925 20020925 151             

  NAME: ANDERSON              DL                                                

  TTC: 068 - SEL SGT  ED 20021001.                                              

  HIST: NONE                                                                    

  ADC-NR: 8977118 - TRANSACTION FORWARDED TO/FROM TEMPORARY UNIT                

  *****************************************************************************

  0000006629  00000      88888 20020828 20020828 20020828  151  CS0   AA       

  NAME: RATHBUN               HM                                               

  TTC: CS0 - 

  HIST: NONE                                                                   

  ADC-NR: 1964506 - COMPOSITE SCORE NOT COMPUTED, PFT FIELDS CONTAINS

  ZEROS/INVALID DATA.

    b.  If a Marine is not recommended for promotion, the “NOT REC FOR PROM” entry will be reported on the unit diary between the 1st and 15th of the month prior to the month for which the Marine is not recommended for promotion during the quarter.  If the entry is not reported by the 15th of the month prior to the promotion month, a “WILL NOT PROMOTE” entry should be reported after the “SEL GRADE” routine is completed for the promotion month.  

    c.  When a Marine has a “SEL GRADE” in the system and the promotion is not effected, because of administrative errors or because the Marine is in a transient/leave status, the command will effect the promotion on the UD with a date of rank and effected date as the first day of the month selected for promotion.  

    d.  An entry must be made on the administrative remarks page (page 11) of the SRB each quarter for LCpl’s and Cpl’s who are eligible but not recommended for promotion either by a “WILL NOT PROMOTE” or “NOT REC FOR PROM” entry.  The entries must indicate the reason for the non-recommendation.  This entry precludes future remedial requests for promotion based on the Marine’s TIG/TIS and composite score.

8.  REMEDIAL CONSIDERATION FOR PROMOTION                

Remedial consideration is afforded to the grades of PFC through Sgt for administrative errors, which delayed or prevented a Marine from being promoted.  All requests for remedial consideration will be submitted by the command via the chain of command, to the CMC (MMPR-2) for approval.  Any request for remedial consideration must be submitted within 1 year from the date of error or injustice.  The CMC (MMPR-2) may, in the interest of fairness and under unusual circumstances, grant remedial consideration for request, which fall outside the 1 year limit.  The Marine Corps is authorized, within 13 months of the date the promotion should have been effected, to antedate the DOR and effective date for pay and allowances.  Remedial requests approved later than 13 months after the date the promotion should have been effected will require the Marine to subsequently petition the BCNR.

               PFC/LCpl                                                      Cpl/Sgt










Pages 2-39 through 2-45 

Notes: 

9.  EFFECTING PROMOTIONS                     

Even though a select grade is posted in MCTFS or the Marine’s name is listed on the monthly SNCO promotion MARADMIN, the marine is not considered promoted until the warrant is delivered by a commissioned officer during an appropriate ceremony.

    a.  Date of Rank.  Upon advancement to a higher enlisted grade, and as directed by the CMC, enlisted Marines will be assigned a DOR.  Unless otherwise directed by the CMC, the DOR assigned upon promotion to the next higher grade through the normal promotion system will be the 1st day of the month in which the promotion is effected.  The DOR assigned upon promotion to the next higher grade through the meritorious promotion system will be the 2nd day of the month in which the promotion is effected.

    b.  Preparation of Certificates of Appointment.  A certificate of appointment will be prepared for each Marine promoted to any grade above the grade of Pvt.  Commanders will prepare an original certificate of appointment for delivery to the individual Marine concerned.

        (1) Certificates of appointment prepared for regular promotions will reflect the 1st day of the month as the DOR and effective date of promotion, unless specifically directed otherwise by the CMC.

        (2) Certificates of appointment prepared for meritorious will reflect the 2nd day of the month for the advanced grade DOR and the effective date of promotion.

        (3) Certificates of appointment will not be prepared showing an effective date as a date prior to the DOR.

        (4) Certificates of appointment prepared for reserve component personnel will have the words “RESERVE OF THE” typed directly above and centered over “UNITED STATES MARINE CORPS.”

        (5) Place a gold notarial seal, stamped with the Marine Corps seal, in the bottom left-hand corner of the SNCO promotion warrant.  Place the seal over the SNCO promotion warrant ordering information and center it between the edge, the bottom, and the commanding officer signature block.    


[image: image9.wmf]
To all who shall see these presents, greeting:

Know Ye, that reposing special trust and confidence in the fidelity and 

abilities of                                                                                      , I do

appoint this Marine a                                                                    in the

United States Marine Corps

to rank as such from the                       day of                                 , two

thousand 

    

This appointee will therefore carefully and diligently discharge the duties of

the grade to which appointed by doing and performing all manner of things thereunto pertaining.  And I do strictly charge and require all personnel of lesser grade to render obedience to appropriate orders.  And this appointee is to observe and follow such orders and directions as may be given from time to time by Superiors acting according to the rules and articles governing the discipline of the  Armed Forces of the United States of  America
Given under my hand at

this                        day of                              , in the year of our Lord

two thousand 


AUTHORITY ___________________________                                                  ____________________________________

DATE PROMOTION

IS EFFECTIVE FOR PAY

AND ALLOWANCES ____________________                                                 ____________________________________

                                                                                                                                                        Colonel, USMC

                                                                                                                                                                            Commanding

10.  OBLIGATED SERVICE REQUIREMENT
    a.  Promotion to SNCO grades in the Marine Corps is a high honor with attendant responsibilities and expectations.  One critical expectation is that all Marines are selected for promotion will serve in the grade to which selected.

    b.  All Marines who are in one of the promotion zones and anticipate remaining on station, separating, retiring, etc. may voluntarily submit a letter to the president of the board requesting not to be selected by the board.

    c.  All eligible Marines who are selected and have 18 years or more of military service are expected to serve two years upon promotion.  Before delivering appointments to Marines with 18 or more years of service, commanders will ensure each Marine has sufficient obligated service to enable him/her to serve 2 years in the grade to which appointed.


Classroom Exercise

GySgt Atlast will be promoted to MSgt on 1 September 2002.  He has been in the Marine Corps for 19 ½ years.  His EAS is 14 March 2003.  How many months will he have to extend prior to being promoted to MSgt?

REFERENCES:  MCO P1070.12, IRAM

             MCO P1080.20, MCTFSCODESMAN

             MCO P1080.40, MCTFSPRIM

             MCO P1400.32, ENLPROM MANUAL

             MCBUL 1430 SERIES




Who can promote


E2 – E5





Page 1-8





USMC & USMCR	REGULAR PROMOTION	MERITORIOUS PROMOTION


PROMOTION TO	  TIG      TIS	    TIG       TIS





SgtMaj/MGySgt	  3 YRS  10 YRS	    - -       - -


1stSgt	  4 YRS   8 YRS	    - -       - -


MSgt	  	  4 YRS   8 YRS	    N/A       8 YRS


GySgt	  	  3 YRS   6 YRS	    N/A       6 YRS


SSgt	 	 27 MOS   4 YRS	    N/A       4 YRS


Sgt	 	 12 MOS  24 MOS	    N/A      18 MOS


Cpl	  	  8 MOS  12 MOS	    N/A       6 MOS


LCpl	  	  8 MOS   9 MOS 	    N/A        None


PFC	  	  6 MOS   6 MOS	    N/A        None
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Promotion Plan


pg 2-27





Classroom Exercise





Manually compute LCpl Harris’ composite score utilizing the GPA source document booklet.








COMPOSITE SCORE WORKSHEET








1  Rifle Marksmanship Score  ______ =  _____     ___________ (YYYYMMDD of qual)





2  PFT  _____			      =  _____     ___________ (YYYYMMDD of test)





3  Subtotal (line 1 + 2)	      =  _____





4  GMP Score (line 3 divided by 2 ) =  _____		   Score





5  GMP Score (from line 4)    _____	x 100			=  ______





6  Average Duty Proficiency   _____ x 100			=  ______





7  Average Conduct		_____ x 100			=  ______





8  TIG (months)	        _____ x 5			      =  ______





9  TIS (months)     	        _____ x 2			=  ______





10  DI/Recruiter/MSG Bonus	_____ x 1			=  ______





11  Self-Education:





    a.  MCI/Extension School	_____ x 15





    b.  College/CLEP/Vocational ______ x 10 


                                             (a)+(b) 	=  ______	





12  Command Recruiting Bonus  _____ x 20			=  ______





13  Composite Score (sum of lines 5 through 12)		=  ______





























Page 2-27 to 2-38





Received


a “0000”  composite score or score not computed





Did not receive a select grade in MCTFS





Promoted


with a late or erroneous DOR





Report correct data on UD and manually compute composite score .  Manual score meet/exceed published cutting score for the current qtr.





Report correct data on UD and manually compute composite score .  Manual score meets/exceed published cutting score for qtr other than the current qtr.





Commanders may input the promotion on the unit diary w/o reference to CMC (MMPR-2) and promote the Marine





Submit request for 


remedial consideration 


to CMC (MMPR-2)





Request remedial 


consideration via the 


unit diary by running TTCs 287-002 and 287-003








Let’s Get Started!





What Will I Learn From This Class?





Classroom


Exercise





PFC Brown was appointed a PFC upon initial entry on active duty with a date of rank of 30 January 2002.  What will be his date of rank as a LCpl?








_________________________________________











Pvt Taylor was punitively reduced to Pvt on 5 September 2002.  What will be his date of rank for PFC?








__________________________________________





LINDA LOVELY HARRIS 000 00 6605





SERGEANT





SECOND





OCTOBER





AND TWO





PERSONNEL ADMINISTRATION SCHOOL, MCCSSS





OCTOBER





SECOND





AND TWO.





MCBuL 1430 of 25 September 2002





James T. Bird





1 September 2002





This appointment is effective for pay and 


allowances on 1 October 2002.











Classroom Exercise








  Intermediate Personnel Admin Course

18
Intermediate Personnel Admin Course
17
 Intermediate Personnel Admin Course


