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1.  LEARNING OBJECTIVES:

    a.  Terminal Learning Objective:  Given manpower sourcing documents and the references, analyze personnel staffing documents per MCO 5311.1.

    b.  Enabling Learning Objectives: 

        (1) With the aid of references, define the term “Staffing Goal”, in accordance with the references. 

        (2) With the aid of references, define personnel staffing precedence for officer and enlisted billets, in accordance with the references. 

        (3) With the aid of references, define the data elements associated with the Table of Organization (T/O), in accordance with the references.

        (4) With the aid of references, define the purpose of the Authorized Strength Report (ASR), in accordance with the references. 

        (5) With the aid of references, define the purpose of the Command Distribution Report (CDR), in accordance with the references.

2.  MARINE CORPS MANPOWER MANAGEMENT
    a.  The Marine Corps' basic manpower management tool is the Six-Year Defense Plan (SYDP), which provides a 6-year picture of approved Marine Corps manpower programs.  Manpower resources, both military and civilian, are allocated consistent with programs contained and approved in the Congressional budget.  

    b.  An integral part of the programming and budgeting process is the allocation process, which assigns authorized manpower for approved Marine Corps requirements by fiscal year and program.  This directly relates to the annual review of program objectives.  Neither the SYDP, nor the budget, contain unassigned authorized manpower.

c. Manpower management determines and validates 

military and civilian requirements, assesses education and training issues, and plans, programs, budgets, and allocates approved and funded manpower spaces (billets/ positions).

3.  DEFINITIONS.  The allocation process results in the 

assignment of authorized manpower for approved Marine Corps requirements by fiscal year and program.  The 

following definitions relate to the allocation process:

    a.  Authorized Strength.  The authorized strength includes the current Letter of Allowance for non-FMF commands and a manning level of each T/O for FMF commands.  Only chargeable billets are authorized for manning in both FMF and non-FMF T/O's.

    b.  Staffing Goal.  The staffing goal is the optimal grade and skill distribution of Marines in the current inventory.  

(1) Staffing goals change continuously and 

reflect changes in both the chargeable inventory and authorized strength.  

        (2) Staffing goals are computer-generated comparing chargeable inventory grade and skill mix with the Marine Corps' authorized billet mix.  

        (3) Goals are allocated according to the 

command's staffing precedence.  

        (4) Staffing goals represent a numerical assignment target 6 months in the future for enlisted Marines and 12 months for officers.                                                                                            

    c.  Staffing Precedence.  There are three types of staffing precedence.  Each represents a method of staffing a command or part of a command.  "Staffing" is essentially a mathematical process, which considers a large number of variables such as precedence, total enlisted or officer availability, MOS and grade availability, universal billets, and actual authorized MOS and grade composition of various commands.   

        (1) Excepted Command.  Excepted commands are staffed at 100% authorized strength by grade and skill, providing there are sufficient numbers of specified grade and MOS combinations in the chargeable inventory.  In the assignment process, grade substitution is acceptable for up to 10 percent of authorized strength.

        (2) Priority Command.  Priority commands are also authorized to be staffed at 100 percent of authorized strength in gross numbers and receive a fair share of the remaining inventory of short MOS's.

        (3) Proportionate Share Command.  Proportionate 

share commands are staffed at the MOS level similar to priority commands; the major difference between priority and proportionate share commands is in the total fill target of the organization.

            (a) In times of relative overall gross number balance in the force, the difference between priority and proportionate share commands is minimal

    d.  POM Troop List.  The POM Troop List (an internal HQMC document) is a listing of authorized units and activities at their programmed manning level (percent of T/O) for military manpower.  It becomes the primary source document for the development of the FMF/non-FMF manning level, the ASR, and the establishment of the SYDP levels for military program spaces.

    e.  Manning Level (M/L).  M/L is the authorized military strength for the FMF/supporting establishment stated in a percentage.  The planned military strength for given MAGTF units is contained in the MAGTF Master Plan from which the POM Troop List is developed.  A M/L percentage is computed by dividing the manning control by the structure of a wartime T/O.

    f.  Table of Organization (T/O).  A T/O describes the organizational structure and manpower requirements of an activity in terms of grade, MOS, series, weapon, and billet title for civilian and military personnel.  It is a basic document that describes, in billet line detail, the composition of every Marine Corps command or activity.

4.  REPORTS 

a.  Authorized Strength Report (ASR).  The ASR is a 

recapitulation by grade and MOS, of military manpower authorized for each MCC programmed for manning during a given fiscal year:  

        (1) The authorized strength of FMF organizations is calculated by applying a manning level to the appropriate T/O as determined by the structure sponsor for that unit's T/O.  

        (2) Authorized strength for non-FMF commands is the chargeable billets of the current T/O.  

        (3) Actual staffing is a function of authorized strength, inventory, and command staffing precedence.  

        (4) The ASR serves as the database for two manpower computer programs:

            (a) the staffing goal models for officer and enlisted assignments; 

            (b) the Target Force Planning Model, 

which projects the desired grade/MOS composition of the Marine Corps at a specified future date in the Six Year 

Defense Plan (SYDP).       

    b.  Command Distribution Report (CDR).  The CDR is organized by and oriented to commands and provides gross-number, statistical manpower summaries for every monitored command code (MCC). 

        (1) Within each MCC, information is listed in PMOS sequence and displayed within PMOS by grade.  

        (2) Each summary report includes authorized billet counts taken from the current ASR, staffing goal data provided by the Enlisted Staffing Goal Model, and on-board population counts. 

        (3) The on-board population is divided into non-chargeable and chargeable counts.  

        (4) The chargeable population is displayed in several subcategories to include counts of Marines who are:

            (a) MOS qualified

            (b) filling B-Billets 

            (c) undergoing OJT 

            (d) undergoing TAD to DUINS 

            (e) misassigned (those not filling a B-Billet but whose duty MOS does not equal their PMOS).  

        (5) Finally, the projected chargeable strength for each of the next 7 months is provided.
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