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STUDENT OUTLINE
ENLISTED SEPARATIONS/NAMALA
1.  LEARNING OBJECTIVES:

    a.  Terminal Learning Objective:  Given the references, a service record, appropriate documentation, and a request for separation, process administrative documentation for separations per the references and including determination, preparation, and appropriate distribution within established timeframes. (0193.06.06)

    b.  Enabling Learning Objectives:

        (1) With the aid of the references, and given a DD Form 214 with programmed errors/omissions, and source documents, edit the DD Form 214, in accordance with the references. (0193.06.06a)

        (2) With the aid of the references, and given a separation scenario related to unsatisfactory performance, cite the counseling entry required prior to separation, in accordance with the references. (0193.06.06b)

        (3) With the aid of references, and given separation scenarios, cite the appropriate paragraph that applies to each scenario, in accordance with the references. (0193.06.06c)                

        (4) With the aid of references and given separation scenarios related to the type of separation, assign the type of separation for each scenario, in accordance with the references. (0193.06.06d)

        (5) With the aid of references and given a separation scenario related to the character of service, assign the character of service for each scenario, in accordance with the references. (0193.06.06e)

        (6) With the aid of references and given separation scenarios related to the separation authority, assign the separation authority to each scenario, in accordance with the references. (0193.06.06f)

        (7) With the aid of references and given separation scenarios related to reentry codes, assign the reentry codes to each scenario, in accordance with the references. (0193.06.06g)

        (8) With the aid of references and given separation scenarios related to the narrative reason for separation, assign the narrative reason for separation for each scenario, in accordance with the references. (0193.06.06h)

        (9) With the aid of references and given an honorable discharge scenario related to proficiency/conduct marks, assign the minimum marks for the scenario, in accordance with the references. (0193.06.06i)

        (10) With the aid of references and given a separation scenario related to the counseling/rehabilitation paragraph, cite the paragraph number for the scenario, in accordance with the references. (0193.06.06j)

        (11) With the aid of references and given a DD 214 situation related to refusal to sign Block 21, determine the administrative requirements for the situation, in accordance with the references. (0193.06.06k)

        (12) With the aid of references, given an appellate leave situation and source documents, list the command’s administrative responsibilities for processing the request, in accordance with the references. (0193.06.06l)

        (13) With the aid of references, state the mission of the Navy and Marine Corps Appellate Leave Activity, in accordance with the references. (0193.06.06m)

        (14) With the aid of references, state the only circumstance appellate leave counts towards retirement, in accordance with the references. (0193.06.06n)
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1.  TYPES OF SEPARATIONS 





  

    a.  There are 8 common types of separations.  Six of which are administrative in nature and the remaining 2 are punitive.

        (1) Release from active duty- termination of active duty status and transfer to the IRR.

        (2) Honorable discharge - member has completed all obligated service and has Con/Pro marks of at least 4.0 and 3.0 respectively.

        (3) General discharge - awarded when member's service has included more negative than positive aspects and Con/Pro marks are below 4.0 and 3.0 respectively.

        (4) Under Other Than Honorable Conditions - based upon behavior that is not consistent with the Marine Corps.  Member being considered for OTH discharge MAY request an ADMINISTRATIVE BOARD.  Member's in pay grade E-4 and above who receive OTH discharge must be administratively reduced to pay grade E-3 effective the date of separation.

        (5) Entry Level Separation - separation within first 180 days of active service.

        (6) Order of Release from Custody or Control of the Marine Corps - directed when a person under 17 enlists, if person is a deserter from another service, if person is insane or was intoxicated at time of enlistment.

        (7) Bad Conduct Discharge - granted as a result of sentence given at a general or special court martial. 

        (8) Dishonorable discharge - granted as a result of sentence given at a general court martial.

    b.  While covering the 8 common types of separations you probably noticed that both the words separation and discharge were used.  The difference between the 2 are; a separation refers to a member who has additional obligated service while a discharge is granted to those who have fulfilled all service obligations or whose contract the Marine Corps is terminating.

2.  INVOLUNTARY SEPARATIONS 

    a.  There are 6 general basis for involuntary separations.  These general basis are identified in this section by paragraph number i.e. 6202, 6203, etc.  Today we will discuss some of the more common involuntary separations.

        (1) Parenthood (par 6203.1) - when a Marine's parental responsibilities result in continued absenteeism, interfere with the Marine's effective performance of duty, or preclude the Marine from being worldwide assignable.

        (2) Physical Condition Not a Disability (par 6203.2) - obesity, bed-wetting, sleepwalking, chronic airsickness, chronic motion sickness, pseudofolliculitis barbae (shaving bumps), allergy, disqualifying height.  Any physical condition which interferes with duty, as determined by the Commanding Officer and Medical Officer, that is not a physical disability.

        (3) Personality Disorder (par 6203.3) - authorized only if diagnosed by psychiatrist or psychologist.  There must also be some NON MEDICAL evidence showing specific examples of how the Marine is unable to function in the Marine Corps.

        (4) Entry Level Performance and Conduct (par 6205) - refers to personnel within first 180 days of active duty.  If the member is unqualified for further service due to lack of reasonable effort, failure to adapt to the Marine Corps environment, or minor disciplinary infractions.

        (5) Unsatisfactory Performance (par 6206) - when a member fails to maintain required proficiency in grade.  Unsatisfactory performance also includes unsanitary habits, and unsatisfactory performance of duties.  Separation proceedings may not be initiated until the Marine has been counseled per paragraph 6105.

        (6) Homosexual Conduct (par 6207) - includes homosexual acts, a statement by a member that demonstrates a natural inclination or intent to engage in homosexual acts.  A Marine cannot be discharged because he/she is homosexual unless he/she engages in homosexual acts or has a propensity to engage in homosexual acts.

        (7) Alcohol Abuse Rehabilitation Failure - (par 6209) – may be separated for failure through inability or refusal to participate in, cooperate in, or successfully complete such a program.

        (8) Minor Disciplinary Infractions (par 6210.2) - a Marine may be separated when there is, in his/her SRB, a documented series of at least three minor disciplinary infractions during the current enlistment, of a nature which have been or would have been appropriately disciplined under Article 15, UCMJ.  Separation may not be initiated until the Marine has been counseled per paragraph 6105.

        (9) A Pattern of Misconduct (par 6210.3) - A Marine may be separated when there is a pattern of more serious infractions than in paragraph 6210.2 which include 2 or more discreditable involvements with civil and/or military authorities or two or more instances of conduct prejudicial to good order and discipline within one enlistment i.e. failure to pay just debts, non support of dependents and failure to obey decrees, orders or judgments issued by civil court concerning dependents.

        (10) Sexual Perversion (par 6210.4) - includes lewd and lascivious acts, sodomy, indecent exposure, indecent acts with or assault on a person below age of 16, transvestitism or abnormal sexual behavior, other indecent acts or offenses. 

        (11) Drug Abuse (par 6210.5) - Commanders shall process Marines for administrative separation for illegal, wrongful, or improper use, possession, sale, transfer, distribution, or introduction on a military installation of any controlled substance, marijuana, steroids or other dangerous or illicit drug or the possession, sale or transfer of drug paraphernalia.  All Marines regardless of pay grade, confirmed as having used or possessed illegal drugs will be processed for administrative separation for misconduct by reason of drug abuse.

        (12) Commission of a Serious Offense (par 6210.6) - A Marine may be processed for separation for commission of a serious military or civilian offense when the specific circumstances of the offense warrant separation and a punitive discharge would be authorized for the same or a closely related offense under the UCMJ.  A military or civilian CONVICTION IS NOT REQUIRED for discharge under this provision. 

        (13) Civilian Conviction (par 6210.7) - Commanders may process Marines for separation when civilian authorities (foreign or domestic) have convicted a Marine or taken action which is tantamount to a finding of guilty and the sentence by civilian authorities includes confinement for 6 months or more without regard to probation or suspension.

        (14) Sexual Harassment (par 6210.8) - Processing for separation is mandatory following the first substantiated incident of sexual harassment involving threats or attempts to influence another's career or job for sexual favors, rewards in exchange 

for sexual favors or physical contact of a sexual nature, which if charged as a 

violation of the UCMJ, could result in a punitive discharge.

        (15) Weight Control/Body Composition Failure (par 6215) - When the sole reason for separation is failure to meet weight and body fat standards, and the Marine's performance and conduct otherwise conform with established standards,

if separation is warranted, the Marine will be separated under this paragraph.  Weight control failure will not be used to separate overweight Marines who also meet the criteria for separation under some other provisions such as paragraph 6210, Misconduct or 6206, Unsatisfactory Performance.

3.  ADMINISTRATIVE SEPARATION PROCEDURES.  When a Marine's performance and/or conduct falls within any of the reasons we have just discussed and all required command attempts at leadership and rehabilitation of the Marine have been unsuccessful, the commanding officer shall initiate separation processing subject to the specific requirements of chapter 6 of this Manual.

    a.  NOTIFICATION PROCEDURES (par 6303).  A commanding officer must provide written notice to any Marine being recommended for separation.  Sample letters of notification and acknowledgment form are provided on pages 6-79 through 6-82.

    b.  ADMIN BOARD PROCEDURES (par 6304).  Procedures for the notification of a Marine are outlined in this paragraph. Pages 6-79 through 6-86 provide sample letters of notification and acknowledgment.  

    c.  COMMAND RECOMMENDATION (par 6305).  Once the notification requirements contained in paragraphs 6303 and 6304 have been met, and provided the commanding officer desires to continue separation processing, the commanding officer must forward the recommendation for separation, copies of the appropriate notification, the marine's acknowledgment and necessary supporting documentation to the separation authority.  The commanding officer's recommendation must include a specific recommendation for discharge or retention and the characterization of service and type of discharge.  In addition the commanding officer's recommendation must be supported by documentation.  Supporting documentation may take the form of existing official records or written statements from personnel familiar with some aspect of the case.  This includes but is not limited to:

        (1) SRB Pages.  Pages 3, 11, (UPB), 13 (if applicable), 23 (Reserves only), and Record of Service often are valuable supporting documents, but should be submitted only if germane.  When administratively more practical, data within the SRB can be incorporated into the commanding officer's recommendation.

        (2) Training records/related documents.  Separations, which relate to performance or remedial programs such as weight control or personal appearance, require specific actions and administrative procedures.  The specific MCO that relates to this program should be consulted.  Documentation must demonstrate substantial compliance with the intent of any such program.

        (3) Supporting Statements.  In most cases prior to initiation of separation processing, Marines have been involved in leading, counseling, and assisting the Marine concerned.  Statements from these NCO's, SNCO's, and officers are typically very helpful to the separation authority in deciding a Marine's case.

        (4) Information Directly Supporting Reason for Separation.  Investigation reports, police reports, or any other documentation directly relating to the primary reason for separation must be forwarded as part of any recommendation.  If a recommendation includes a report of investigation or statements gathered by the NCIS and the CMC or the Secretary of the navy is the separation authority include the report as an enclosure.  If the separation authority is other than the CMC, do not include NIS reports or statements, since these documents cannot be filed in OMPF's.  Identification of the report or statement as a reference to the commanding officer's letter recommending separation will suffice.

    d.  Separation Authority Action.  Paragraphs 6307 through 6313 provide detailed instructions for the separating authority. 

    e.  Admin Separation Board Procedures.  Paragraphs 6314 through 6321 provide detailed instructions for the composition, procedures, findings and recommendations, etc. of an administrative separation board.

    f.  Guide for Review of Package and Separation Authority.  The Separations Manual provides a handy guide that can be used to determine the separation authority.  This same guide provides review notes that can be used to determine completeness of a separation package.

4.  6105 Counseling.  For the majority of involuntary separations, before a Marine can be processed for administrative separation he/she must have been counseled in accordance with paragraph 6105.  The 6105 documents:  the Marine's deficiencies in writing, provides a specific recommendation for correction, notifies the Marine that assistance is available, informs the Marine that failure to take corrective action may result in administrative processing for separation.

5.  VOLUNTARY ENLISTED SEPARATIONS.  There are many occasions for effecting voluntary separation; we will discuss a few of them.

    a.  Early Release to Further Education (par 6405) - General Court Martial Convening Authorities may authorize particularly deserving enlisted Marines to be released from active duty prior to EAS for the purpose of attending college or vocational/technical school.  A vocational school includes any state or local police department, fire department or state, city or county service agency that would require the Marine to attend a full time course of instruction lasting 3 months or more.  The latest acceptable convening class date of a school term must fall within 3 months of the Marine’s EAS.

    b.  Dependency or Hardship (par 6407) - Marines may be separated under this paragraph if the hardship is not temporary, there are no other means to alleviate the hardship, or conditions have arisen or escalated since the Member came on active duty.

    c.  Not selected for promotion to Staff Sergeant/Gunnery Sergeant (par 6412) - Sergeants and Staff Sergeants may request immediate discharge after their commander verifies they have twice failed selection for promotion. 

    d.  Separation in Lieu of Trial By Court Martial (par 6419) - Marines may be separated upon their request in lieu of trial by special or general court martial if charges have been preferred with respect to an offense for which a punitive discharge is authorized and it is determined the Marine is unqualified for further service.  The Marine must acknowledge guilt of one of more of the offenses charged, or of any lesser-included offense for which a punitive discharge is authorized.

REFERENCES:  DFAS-KC 7220.31, DODFMR, MCO 1050.16 MCO P1070.12, MCO P1080.40, MCO P1741.11, MCO P1900.16, MCO P5800.16.
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