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LEARNING OBJECTIVES
1.  TERMINAL LEARNING OBJECTIVES.  Given prepared certificates of appointment, certificates of appointment issued by the Commandant of the Marine Corps, or a situation requiring submission of a request for remedial promotion, and the references, process documentation for promotion per MCBul 1430 series, MCO 1130.57, MCO P1400.31 and MCO P1400.32 and within established time frames.  (0180.05.03)

2.  ENABLING LEARNING OBJECTIVES
    a.  With the aid of the references and given an enlisted promotion warrant with programmed errors/omissions, edit the promotion warrant, in accordance with the references.  (0180.05.03a)

    b.  With the aid of the references, identify the conditions which must be met prior to classifying a promotion warrant as undeliverable, in accordance with the references.  (0180.05.03b)

    c.  With the aid of the references and given requests for remedial promotions, identify which request warrant a remedial promotion, in accordance with the references.  (0180.05.03c)

    d.  With the aid of the references, list the steps to process a remedial promotion, in accordance with the references.  (0180.05.03d)
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OUTLINE                                           

1.  GENERAL.  The promotion of enlisted Marines must positively contribute to the high standards of leadership and proficiency required for continued combat readiness.  Promotion is not a reward for past performance but more importantly it is an expectation of future performance.  Enlisted Marines will be selected and promoted as directed by the CMC per the policies and regulations contained in this Manual and by separate implementing directives.

2.  COMMANDER’S RESPONSIBILITY       

    a.  Commanders occupy a position of paramount importance in the enlisted promotion system.  The commander must:

        (1) Ensure strict compliance with the policies and regulations contained in this Manual.

        (2) Ensure that all enlisted Marines who are to be promoted to the next higher grade meet the Marie Corps standards of professionalism, personal performance and leadership.

        (3) Ensure that a Marine is not promoted unless the individual can be expected to assume the responsibilities and perform the duties of that grade in a creditable and satisfactory manner.

        (4) Ensure that fully qualified and deserving Marines are expeditiously promoted on the date directed by the CMC.

    b.  SNCO promotions effected by the CMC require the certification of the commander.  By this certification, the commander attests that the Marine’s advancement is in the best interest of the Marine Corps.  The certificate of appointment (promotion warrant) may not be delivered at the commander’s discretion.  The certificate of appointment (promotion warrant) will not be delivered if:

· During the command screening of selected Marines’ records, the commander suspects significant facts may have been missing from the Marine’s OMPF when considered by the selection board.

· The Marine concerned has failed to maintain the high standards of professional and personal performance which led to selection.  

· In the opinion of the commander, the Marine will not or can not perform creditably in the higher grade.

    c.  The commander will immediate report to the CMC (MMPR-2) via naval message those SNCO selects who fail to maintain the high standards of professional and personal performance and whose promotion has not been effected (ceremony held, warrant delivered).

    d.  Once a SNCO warrant is delivered at an appropriate ceremony, it may not be revoked.  However, the SNCO may be reduced via appropriate disciplinary or administrative procedures.
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3.  PROMOTION RESTRICTIONS                             

[image: image8.wmf][image: image9.wmf]    a.  Promotion of more than one grade at a time is prohibited unless specifically directed by CMC.

    b.  Promotions will not be backdated for the purpose of increasing pay and allowances.

    c.  Marines will not be promoted while in any of the following categories.

        (1) On the date transferred to a retired status.

        (2) In a retired status.

        (3) On the inactive status list of the Marine Corps Reserve.

        (4) On the date the Marine accepts appointment to Warrant Officer.

        (5) On the date the Marine accepts a commission.

        (6) Within 18 months of the date convicted by a general court-martial.

        (7) Within 12 months of the date convicted by a special court-martial.

        (8) Within 6 months of the date convicted by a summary court-martial.

        (9) In a probationary status as the result of sentence by a court-martial.

        (10) Within 3 months of the date awarded nonjudicial punishment.

        (11) In a probationary status as a result of NJP under the authority of the UCMJ, Article 15, where any portion of the punishment is suspended.

        (12) Within 12 months of an administrative reduction to Sgt or higher grade as a result of a Competency Review Board (CRB).

        (13) Within 6 months of a punitive or administrative reduction to LCpl or Cpl as a result of a CRB.

        (14) Within 3 months of a punitive or administrative reduction to Pvt or PFC as a result of a CRB.

        (15) While in a suspended administrative reduction status as a result of a CRB.

        (16) Within 18 months of the date it is confirmed that distribution, use or possession of illegal drugs took place.  This restriction takes precedence over the restrictions 1204.3g, 1204.3h, and 1204.3j.

        (17) Within 12 months of conviction by military (to include a military magistrate) or civil authorities of Driving Under the Influence (DUI) or Driving While Intoxicated (DWI).

        (18) Within 6 months of conviction by civil authorities (foreign or domestic), or action taken which is tantamount to a finding of guilt; i.e., a plea of no contest, for an offense which is considered a misdemeanor, other than minor traffic violations, in the civil jurisdiction.

        (19) Marines pending administrative separation for misconduct, unsatisfactory participation in the reserve component, homosexual conduct, unsatisfactory performance, alcohol rehabilitation failure, weight control failure, etc. are not eligible for selection consideration or promotion.  The loss of promotion eligibility begins the date the administrative separation package is signed by the commander for forwarding to the General Court-martial Convening Authority for final disposition.

        (20) While assigned to the weight control or the military appearance program.

        (21) After failure of the Marne Corps Physical Fitness Test (PFT).  This restriction remains in effect until the Marine passes the PFT.

        (22) While awaiting a pending court-martial or NJP. 
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4.  RESTRICTION WAIVERS            
· [image: image11.wmf]Commanders may partially waive the restrictions in paragraphs 1204.3f,g, k, o, q, s, for exceptionally well-qualified Marines in the grades of PFC and Pvt.

· No waivers of the promotion restrictions resulting form illegal drug    

       use/possession will be granted.
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· The CMC reserves the authority to make final determination for promotion to the SNCO grades.  Any Marine selected by a SNCO selection board who subsequently enters a promotion restriction status will be reported to the CMC (MMPR-2).
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5.  SNCO PROMOTIONS                                    

    a.  The CMC will convene selection boards each calendar year to examine the qualifications of Marines in the grades of sergeant through first sergeant and then recommend those best qualified for promotion to the next higher grade.

    b.  Selection boards will be provided with the number of Marines that may be promoted to the grade concerned in each MOS. They will also be furnished with the records of all Marines eligible to compete within each zone.

    c.  Enlisted Marines are entitled to correspond directly with the President of the Board of the selection board considering their case for promotion.  Other individuals may also correspond with selection boards concerning an eligible Marine; however, this correspondence must be forwarded to the individual concerned for his/her approval and endorsement prior to submission to the board.  Unsolicited letters to the selection boards will not be accepted unless forwarded, by endorsement, by the Marine concerned.  

    d.  Allocations and zone cutoffs for Marines in the above, promotion and below zones for each MOS will be published via a Marine Corps Bulletin approximately 60 days prior to the convening date of each selection board.  Changes to zones and allocations (if any) will be published approximately 30 days prior to the convening date of the board.

    e.  When an armed forces active duty base date is specified, it pertains only to those Marines with the listed date of rank.  The armed forces active duty base date is not applicable for determining eligibility of those Marines whose DOR is earlier than the date of rank listed.


Classroom Exercise

What zone will the following Marines fall in?

                       ABOVE ZONE     PROMOTION ZONE    BELOW ZONE

PMOS   ALLOCATION   JR DOR   AFADBD   JR DOR  AFADBD  JR DOR   AFADBD

0161       10       981101   880630   991001  891023  001101   900910

0193      124       971201   860702   980301  870121  991001   890119

Name                  PMOS    DOR       AFADBD

SSgt Icandoit    0193  980301    870120    _____________________________

SSgt Poge        0161  980201    890305    _____________________________

SSgt Nickil      0193  981201    881010    _____________________________
    f.  Obligated Service Requirement
        (1) Promotion to SNCO grades in the Marine Corps is a high honor with attendant responsibilities and expectations.  One critical expectation is that all Marines are selected for promotion will serve in the grade to which selected.

        (2) All Marines who are in one of the promotion zones and anticipate remaining on station, separating, retiring, etc. may voluntarily submit a letter to the president of the board requesting not to be selected by the board.

        (3) All eligible Marines who are selected and have 18 years or more of military service are expected to serve two years upon promotion.  Before delivering appointments to Marines with 18 or more years of service, commanders will ensure each Marine has sufficient obligated service to enable him/her to serve 2 years in the grade to which appointed.

    g.  Marine who are eligible for promotion consideration and anticipate separating or retiring may voluntarily submit a letter to the president of the selection board requesting that they not be selected by the board.    
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Classroom Exercise

GySgt Atlast will be promoted to MSgt on 1 September 2002.  He has been in the Marine Corps for 19 ½ years.  His EAS is 14 March 2003.  How many months will he have to extend prior to being promoted to MSgt?

    h.  Selection

        (1) There is no minimum or maximum number of selections that must come from the above and promotion zones, separately or combined.

        (2) The selection board may select a maximum of five percent of the selections from the below zone, based on the Marine’s outstanding ability and career potential that completely justifies selection and advancement ahead of qualified Marines in the promotion zone.  

    i.  Command Screening.  In order to determine whether significant facts may have been missing from the Marine’s OMPF when considered by the selection board, the commanding officer will promptly audit the SRB of the Marines on the select list, and will report within 10 days of receipt of the selection message to the CMC (MMPR-2) via message all instances where the Marine:

· Was/is the subject of completed or pending disciplinary action (NJP, DWI/DUI, etc.).

· Is assigned to military appearance or weight control program.

· Has been designated “no further service” for any reasons listed in par 1204.3c through 1204.3g of MCO P1400.32.

    j.  Eligibility Requirements (Active Component).  To be eligible for consideration, the Marine must:

· Meet the minimum eligibility requirements (i.e., TIG/TIS) and the eligibility requirements as listed on the MARADMIN (MCBul 1430) announcing the convening of the regularly scheduled selection board (i.e., JR DOR, AFADBD requirements).

· Be serving on active duty with the active component on the date the appropriate regular selection board convenes; through the session of the board; and on the date the board report is approved by CMC.
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6.  Remedial Consideration for Promotion.  Marines are not penalized if not considered by a regularly convened selection board when eligible.  They are remedially considered and, if recommended, assigned the DOR and effective date along with their contemporaries and, if due, receive pay and allowances from the effective date of promotion.  However, the Marine Corps is not authorized to backdate promotions for the purpose of increasing the pay and allowances beyond 13 months prior to the date the results the Enlisted Remedial Selection Board (ERSB) are approved.  The remedially selected Marine must petition the Board for Correction of Naval Records (BCNR) for correction of the effective date and payment of back pay and allowances per the provisions of 10 U.S.C. 1552.

    a.  Enlisted Remedial Selection Board.  The Enlisted Remedial Selection Board (ERSB) is charged with the review of all Marine enlisted records referred to it for the purpose of making recommendations concerning remedial promotion to SNCO grades (USMC and USMCR).  The CMC stipulates that the same criteria and selection procedures tat regularly scheduled selection boards are instructed to follow are followed by the ERSB in their deliberations.  However, Where regularly scheduled selection boards ate tasked with selecting the “best and fully qualified” Marines, as allocation restrictions are not applicable.

    b.  Eligibility
        (1) Remedial consideration for promotion is granted on a case-by-case basis, with consistency and fairness in mind.  The decision to forward a request for remedial consideration to the ERSB will be made based upon the merits of the individual request and the timeliness of submission.  Only those cases determined to fall within the spirit and intent of the CMC’s policies as outlined in this chapter will be forwarded to the ERSB for adjudication.  Only cases of Marines who were, or should have been, in the above zone or the promotion zone of a regularly scheduled promotion board will be referred to an RESB.  Below are examples which may warrant remedial consideration:

· The eligible Marine’s record is not considered by a regularly scheduled SNCO selection board.

· The Marine should have been eligible for consideration but was erroneously omitted/deleted from list of eligible Marines.

· The Marine is denied promotion opportunity as a result of action required by paragraph 1203 and is subsequently acquitted or absolved of all responsibility.

· The Marine is erroneously considered in the wrong zone or PMOS/OccFld.

· The Marine is denied promotion consideration as a result of omitted or incorrect eligibility criteria (i.e., DOR, AFADBD, PEBD).

· The Marine has a court-martial conviction, NJP or civil conviction set aside or overturned.

· The Marine has had fitness reports or other material in his/her official record removed or corrected by the Performance Evaluation Review Board (PERD) or the BCNR.  The removed or corrected material must have been adverse.

            (a) The Marine completed all appropriate PME requirements prior to the convening date of the selection board, however, the board did not find the Marine’s PME complete during the board proceedings.  

        (2) The examples listed above are not all-inclusive, and not all such cases will be forwarded to the ERSB.

        (3) Due diligence requires that a Marine identify errors discrepancies or an injustice in his or her record in a timely manner and initiate appropriate corrective action.  Accordingly, a Marin’s request for remedial consideration must detail the steps taken to ensure the completeness and accuracy of his or her official records prior to the convening of the selections boards that considered but did not select the Marine.  If the efforts is discovered and corrected following the adjournment of the board the Marine must address the reasons why the Marine must address the reason(s) why the error was not discovered and corrected prior to the convening date of the board.  The burden of proof is in the regard lies jointly with the Marine and the command and is a factor in the decision of process to grant or deny remedial consideration.

        (4) The CMC (MMPR-2) will make the final determination of eligibility for remedial selection consideration.  Due diligence requires that request for corrective action and remedial promotion consideration be initiated within one year from the date of the notification of nonselection.  The date of the notification of nonselection is considering to be the date the MARADMIN announcing the Marines selected for promotion by the regularly scheduled selection board. Is published.  Requests made after this period of time normally will be disapproved.

        (5) In view of the above, the following examples will not normally constitute a basis for granting remedial consideration for promotion.

· Material removed from a Marine’s record that could not have been seen by a regularly scheduled selection board (i.e., a fitness report removed form the Marin’s record that was submitted after the adjournment of the board).

· The Marine’s request is based solely upon dissatisfaction with the results of the selection board (i.e., nonselection).

· When the Marine’s request is based upon material contained in his or her record, which he or she believes, is unjust and this material has not been removed by the PERB or BCNR.

· The Marine submitted a nonselection request to the selection board and the changed his mind.

· When a Marine’s request is based upon a recent lateral move, change of MOS/OccFld, or periods of time assigned to billets outside his or her MOS/OccFld, and he or she believes nonselection was based upon a lack of MOS/OccFld credibility.

· Missing or late submission of fitness reports.

· Date gaps on the Marine’s Master Brief Sheet (MBS) due to missing fitness reports. 

· Errors on the Marine’s Master Brief Sheet.

· Missing/incorrect information in the OMPF (e.g., awards, certificates, course completions (except required PME)).

· Inaccurate information contained in MCTFS (e.g., erroneous/incorrect PFT<rifle/pistol score).

· Absence of personal correspondence sent to selection board (e.g., photo, letters of recommendation, fitness reports, reserve qualification summary).

· When a Marine fails to demonstrate due diligence in correcting errors, injustices in the record, or in the submission of a request for remedial promotion consideration.

· Marines requesting below zone consideration.

        (6) In approved remedial cases, Marines will be granted remedial consideration only for the first board affected by the error or injustice.

   c.  Guidance.  Marines who were considered or have been determined to be eligible for consideration by a regularly convened SNCO selection board who are granted remedial promotion consideration for that board, will be considered in the military occupational specialty, component and category, if applicable, in which they were serving on the convening date of the selection board for which remedial consideration has been granted.  Marines will normally be granted remedial promotion consideration for all selection boards affected by the error or injustice, beginning with the first board following the error or injustice.

    d.  Procedures  

        (1) Marines must send a detailed request, by naval letter or Administrative Action Request form (AA Form).

        (2) If it is determined that the Marine’s case warrants remedial selection consideration, the case will be prepared and presented to the ERSB for remedial selection consideration by the CMC (MMPR-2).

        (3) The Marine or the command will be notified via naval letter or message of the decision in each case.

        (4) If the Marine is not selected bye the ERBS, a naval letter will be forwarded via the Marine’s chain of command notifying the Marine of the ERSB’s decision on all selection boards before which the Marine was considered.

        (5) When a Marine is selected for remedial promotion, a naval message will be forwarded to the command.  The CMC (MMPR-2) will effect the promotion with a DOR and effective date of the first day of the month in which the Marine’s seniority number is reached, unless the date is the result of the ERSB is approved.  In instances where the Marine’s seniority number has not yet been reached, his or her name will be added to the list of those selected by the regularly convened SNCO Selection Board.

7.  Effecting Promotions                              

    a.  Even though a select grade is posted in MCTFS or the Marine’s name is listed on the monthly SNCO promotion MARADMIN, the marine is not considered promoted until the warrant is delivered by a commissioned officer during an appropriate ceremony.  SNCO promotions are effected monthly to fill vacancies that occur on a Marine Corps-wide basis
    b.  An appointment to a higher enlisted grade issued by the CMC is effective for purposes of pay and allowances from the date indicated in the monthly MARADMIN authorizing the promotion, unless subsequently withdrawn per paragraph 5200 of MCO P1400.32.

    c.  The certificate of appointment will be delivered to the Marine concerned upon receipt of the monthly promotion MARADMIN, but not prior to the first day of the month the promotion is to be effected.  All appointments to the next higher grade will be permanent appointments.   Permanent appointments can be terminated only by the promotion, reduction, or discharge of the individual concerned.

    d.  Date of Rank.  Upon advancement to a higher enlisted grade, and as directed by the CMC, enlisted Marines will be assigned a DOR.  Unless otherwise directed by the CMC, the DOR assigned upon promotion to the next higher grade through the normal promotion system will be the 1st day of the month in which the promotion is effected.  The DOR assigned upon promotion to the next higher grade through the meritorious promotion system will be the 2nd day of the month in which the promotion is effected.

    e.  Preparation of Certificates of Appointment.  A certificate of appointment will be prepared for each Marine promoted to any grade above the grade of Pvt.  Commanders will prepare an original certificate of appointment for delivery to the individual Marine concerned.

        (1) Certificates of appointment prepared for regular promotions will reflect the 1st day of the month as the DOR and effective date of promotion, unless specifically directed otherwise by the CMC.

        (2) Certificates of appointment prepared for meritorious will reflect the 2nd day of the month for the advanced grade DOR and the effective date of promotion.

        (3) Certificates of appointment will not be prepared showing an effective date as a date prior to the DOR.

        (4) Certificates of appointment prepared for reserve component personnel will have the words “RESERVE OF THE” typed directly above and centered over “UNITED STATES MARINE CORPS.”

        (5) Place a gold notarial seal, stamped with the Marine Corps seal, in the bottom left-hand corner of the SNCO promotion warrant.  Place the seal over the SNCO promotion warrant ordering information and center it between the edge, the bottom, and the commanding officer signature block.    
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Classroom Exercise
Sgt Linda Lovely Harris 123 45 6789 is selected for regular promotion to SSgt during October 2002.  The below promotion warrant was submitted for your review.  Review the warrant for correctness.  If errors or omissions are located, annotate the correct information on the warrant by crossing out the incorrect information and replacing it with correct information and fill in the correct information where omissions were noted.
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To all who shall see these presents, greeting:

Know Ye, that reposing special trust and confidence in the fidelity and 

abilities of                                                                                      , I do

appoint this Marine a                                                                    in the

United States Marine Corps

to rank as such from the                       day of                                 , two

thousand 

    

This appointee will therefore carefully and diligently discharge the duties of

the grade to which appointed by doing and performing all manner of things thereunto pertaining.  And I do strictly charge and require all personnel of lesser grade to render obedience to appropriate orders.  And this appointee is to observe and follow such orders and directions as may be given from time to time by Superiors acting according to the rules and articles governing the discipline of the  Armed Forces of the United States of  America
Given under my hand at

this                        day of                              , in the year of our Lord

two thousand 


____________________________________

                                                                                                                                                        


8.  Undelivered Appointments                           
    a.  When the commanding officer determines that a Marine who has been selected for promotion by a HQMC SNCO selection board is unqualified for promotion, he will immediately notify the CMC (MMPR-2).

    b.  Within 30 Days of submitting the advance notification of intent of withhold for delete the Marine’s selection, a full, detailed report of the circumstances will be forwarded by the commanding officer, via the chain of command, to the CMC    (MMPR-2).  

    c.  The recommendation must be signed by the commanding officer, officer-in-charge, or officer acting in the respective capacity.  “By direction” signatures are not authorized.

    d.  The Marine will be afforded the opportunity to review the commanding officer’s recommendation, to include all information used by the commander to substantiate the recommendation.  The Marine MUST, at a minimum, submit a signed copy of one of the statements from paragraph 5200.3 of MCO P1400.32.

    e.  Upon receipt of the detailed report, the CMC may:

· Direct the command to immediately deliver the appointment.

· Delay the appointment.

· Revoke the appointment and remove the Marine’s name form the appropriate selection list.

    f.  The Marine’s statement.  The Marine will be afforded the opportunity to review the commanding officer’s recommendation, to include all information used by the commander to substantiate the recommendation.  The Marine must, at a minimum, submit a signed copy of one of the statements found in Chapter 5, Section 2 of the reference (MCO P1400.32).
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