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STUDENT OUTLI NE

CONVOY COVMANDER' S BRI EFI NG OUTLI NE

LEARNI NG OBJECTI VES

1. Termnal Learning Objective: Gven the requirenent to
execut e vehicul ar novenents, commander’ s gui dance, and the
ref erences, conduct convoy operations, to ensure nmovenent of
assets to the specific destination is within the commnder’s
established time schedul es. (0402.04. 05)

2. Enabling Learning Objective:

(1) Gven the references, commander’s gui dance, a
novenment order for a notor transport tactical convoy
operation, and a requirenent to execute vehicul ar novenents,
conduct a convoy conmmander’s brief, per the references.
(0402. 04. 050)

OUTLI NE

1. PREPARATI ON OF A CONVOY COVMANDER' BRI EFI NG OUTLI NE

a. Convoy personnel should be briefed after all vehicles
are lined up in the order of march so that everyone in the
convoy knows exactly where they fit in the convoy and where
t he support vehicles (weckers, refuelers, security, et
cetera) are | ocated.

b. The briefing should be conducted by the convoy
conmmander and given to all drivers, vehicle conmmnders, and
passengers.

c. Sanple Formats for the Convoy Commander's Brief are
Found i n:

(1) FMFM 4-9, Appendi x J.

(2) TM 11240-14/2, Appendix E.
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(3) MCRP 4-11. 3F, Appendix F.

d. The format of the brief is very simlar to the
fam liar five paragraph order with a sixth paragraph, safety,
added on. The content of the outline comes fromthe novenent
order.
(1) Situation.
(a) Friendly forces.
(b) Support units.
(c) Eneny situation.
(2) M ssion.
(a) Type of cargo.
(b) Origin.
(c) Destination.
(3) Execution.
(a) General organization of the convoy.
(b) Tinme schedul e.
(c) Routes.
(d) Convoy speed.
(e) Vehicle distances/gaps.

(f) Checkpoints.

(g) Energency neasures.

1 Accidents.

2 Breakdowns.

3 Separation from convoy.
4 Attack.
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att ack.

att ack.

(4)

(5)

(6)

a Action of convoy in the event of an

=2

Action of the security forces during

c Air watch and air attack al arns.

5 Medical support.

Adm ni stration and | ogi sti cs.

(a)
(b)
(c)
(d)
(e)
()
(9)
(h)
(1)

Cargo | oadi ng and unl oadi ng.
Control of personnel.

Cargo security.

Uni f orm and equi pnent.
Billeting arrangenents.
Messi ng arrangenents.

Ref uel i ng of vehicles.
Vehi cl e recovery.

Off-load instructions.

Command and signal .

(a) Location of convoy commander.

(b) Designation of assistant convoy conmander.
(c) Succession of conmand.

(d) Action of the security force commander

(e) Serial commander's responsibility.

(f) Arm and hand signals.

Safety.

(a) Hazards of route and weat her conditions.
(b) Defensive driving.
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(c) Weapons safety and security.

2. CONVOY COMVANDER' S DUTI ES

a. Pri or

to Movenent the Convoy Conmmander will:

(1)

fol | owed.
(2)
(3)
(4)

force.

(5)

(6)
(7)

Make sure that security instructions have been

View the | oadi ng of the vehicles.
Make sure the vehicles are properly staged.

Coordi nate the defense plan with the security

Desi gnat e subordi nate commanders.

(a) Establish a chain of command.

(b) Delegate duties to subordi nate conmanders.
Deliver the convoy commander's bri ef.

Supervise the final coordination and preparation

for departure.

b. During the Movenent the Convoy Conmander will:

(1)

convoy.

(2)

(3)

action report

(4)

C. After

Position hinself where he can best control the

Make continuous estimates of the situation.
(a) On the road.
(b) Around the line of march.

Make required |l ocation spot reports and after
S.

Coor di nate supporting arms.

t he Movenent the Convoy Conmmander will:

(1)
(2)

Conpl ete the after action report.

Prepare for the next n ssion.
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