TERM NAL LEARNI NG OBJECTI VE:

UNI TED STATES MARI NE CORPS

LOG STI CS OPERATI ONS SCHOOL

MARI NE CORPS COVBAT SERVI CE SUPPORT SCHOOLS
PCS BOX 20041

CAMP LEJEUNE, NORTH CAROLI NA 28541-0041

MARI NE CORPS STRATEG C MOBI LITY

STUDENT OUTLI NE

G ven a participatory role in

pl anni ng/ supervi sing the strategic deploynent of Marine

forces,

under st and and adhere to the doctri nal

principl es and

policies delineated in the references.

ENABLI NG LEARNI NG OBJECTI VES:

G ven a nultiple choice

exam nati on,
1.
2.

3.

Applications of the three MAGTF depl oynent

wi t hout

ref erences,

I dentify:

pillars.

Mari ne Corps basing options.

Mari ne Corps positions on power
anphi bi ous shi ppi ng,

requi renents.

STUDENT REFERENCES:

1.

Joi nt

Mlitary
Ternms and Associ ated Terns.

2.

Joi nt

Oper ati ons.

Pub 1-02,

REQUI RED RESOURCES:

NoOORWNE

St udent
St udent
St udent
St udent
St udent
St udent
St udent
Sea"

OUTLI NE:

Qutline
Handout
Handout
Handout
Handout
Handout
Handout

projection, to include:

strategic sealift and airlift

Depart nent

Pub 4-0, Doctrine for

E867-1,
E867- 2,
E867- 3,
E867-4,
E867-5,
E867-6,
E867-7,

of Defense Dictionary of

Logi stics Support of Joint

Student Qutli ne

MCP Vol ume |

"Forward From the Sea"

Mari ne Corps Concepts and |ssues
"Fromthe-Sea" White Letter

MRS Vol umes Executive Summari es
"QOperational Maneuver Fromthe

EMBARK E867-1 (9-
98)



1. STRATEG C MOBILITY. Strategic nobility is defined as,
"The

capability to deploy and sustain mlitary forces worldw de in
support of national strategy. (Joint Pub 1-02)

EMBARK E867-1 (9-
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2. MARINE CORPS CAPABI LITIES PLAN (MCP). CMC provides the
MCP

to the unified conbatant commander (CINC s) and joint staffs.
The MCP is the principle docunent presented to the warfighting
CINC s that provides the capabilities of the United States
Marine Corps. The MCP has two volunmes and cl assified

suppl enment. We have provided you a copy of Volumes | and I
We recomend you read both volunmes and refer to them often.
The

following is an extract fromthe 1992, Marine Corps
Capabilities

Pl an, Volune |, Chapter 4, Marine Corps Depl oynment Concepts
and

Capabilities.

a. Depl oynent Options

(1) Anphibious/Strategic Sealift. Forces deployed in
anphi bi ous and strategic shipping can deploy rapidly to an
area
of interest and loiter until the need for enploynment arises.
These forces provide a forcible entry capability and allow the
greatest flexibility in time and nmethod of enploynent.

(2) Airlift. Airlift has the advantage of speed, and
need not sacrifice conbat power or sustainability when
depl oyed
in conjunction with prepositioned equi pnent and supplies, such
as that carried aboard the MPS Squadron. To exploit this
depl oynent neans, Air Contingency Forces (ACF' s) are
est abl i shed
in each MEF to provide a credible force which can deploy with
m ni mal noti ce.

(3) Prepositioning. Significant MAGIF capabilities

are
found in the mariti me and geographi c prepositioning prograns.

o Mritime Prepositioning Force. MPF gives the unified
CINC s a new dinension in nmobility, readi ness, and gl oba
responsi veness. All three squadrons have been reconfigured to
support Crisis Action Mddules (CAMs) and all ow the option of
using less that an entire squadron and associ ated MEF Forward
in
response to a crisis.




o Norway Prepositioning Program Norway Air-Landed MEB
NALMVEB). This program provi des prepositioned supplies and
conbat equi pnment in southern Norway for an airlifted MEB.

b. Basing Types. While not deploynent options, the
concepts of forward-basing and sea basing are inportant to
under st andi ng the depl oynent and sustai nnent of Marine forces
in
t heater.

(1) Forward-Basing. Forward-basing provides a readily
depl oyable force that will not require |Iong range stagi ng and
avoi ds the problenms of the initial extended |ines of
comruni cati ons.

(2) Sea Basing. Reliance on sea basing mnimzes U S.
presence in-country and enhances tactical flexibility,
mobi lity,
and supportability. This concept allows for provisioning of
al |
conbat service support from shi ps offshore.

c. Crisis Action Mddul es and Adaptive Planning. The
Mar i ne
Cor ps has devel oped an array of inproved deploynment and force
cl osure packages known as crisis action nodules (CAMs).
These
nodul es are designed to support the requirenents of adaptive
pl anning. A sinple exanple of CINC s adaptive planning is
having plans to provide Foreign Mlitary Sales (FMS) and
Mobi | e
Training Team (MIT's), recommend political options (trade
sancti ons/ enbar goes), recomrend forces for a show of-force,
recommend commencenent of depl oynment of defensive forces
and/ or
of fensi ve forces.

(1) CAMs are a logical outgrowth of the Marine Corps
MAGTF approach to crisis response and warfighting. The MAGTF,
in
and of itself, is a ground, aviation, and sustai nment
"nodul e".

(2) CAM s do not replace MAGTF enpl oynent doctri ne.
They merely provide the joint force commnder with a MAGIF at
reduced force closure "cost" in tinme and strategic lift.

(3) Adaptive planning requires the CINC to have
flexible



nodul es for various stages of crisis onset. The CAM s concept
represents a philosophy nuch like the flexible options concept
i n adaptive planning.

(4) CAM s are preplanned packages of Marine Forces
whi ch
match forces with available lift assets to give a required
force
capability - a MAGTF at the right tine, at the right place.

(5) CAM s are also building blocks which provide

options
for the flow of Marine forces. Once a CAM has been devel oped

it

can be quickly adapted to fit the exact requirenents of a
particular crisis. It can either be nodified or it can be
combi ned wi th another CAM as the situation dictates.

(6) CAMs maxim ze the use of the joint pillars of
strategic deploynment (airlift, sealift and prepositioning).
These pillars match the MAGTF depl oynent pillars:

o Strategic Airlift
0 Anphi bious/ Strategic Sealift
o Maritime Prepositioning Force Ships (with FlIE)

(7) MAGTF' s are capable of deploynent by a variety and
conbi nati on of means. Rather than deploying a single option,
a
MAGTF whi ch deploys via this concept integrates the uses of
al |
the assets available for both building and depl oying forces.

(8) The following figure depicts the MAGTF depl oynent
pillars and the Marine Corps forces associated with each
pillar.

Each deploynent pillar is also made up of buil ding bl ocks
whi ch

all ow a nodule to be organized for strategi c novenent and
m ssi on based upon the various lift assets avail abl e.

MAGTF DEPLOYMENT PI LLARS
(Figure 4-1, Page 27, 1992 MCP)

(9) Traditionally these pillars have been used as
vertical building blocks. That is, MAGIF' s were built
vertically, block by block, using only one of the depl oynment
pillars.



(10) Instead, this concept uses not only the vertical
bl ocks, it blends horizontally across these once discrete
depl oynent options. Thus, MAGIF s can be: built by conbining
el enents of the Air Contingency Forces, Anphibious Ready
For ces,
and Maritime Prepositioning Forces fromall three MEF' s and
depl oyed by various conbi nati ons of the strategic depl oynent
options (e.g., globally sourcing Marine forces).

(11) For exanple, in the following figure the majority
of the troops, with limted equi pmrent and sustai nment are
provided by the air contingency forces which deploys via the
airlift pillar. The anphi bious MEU, with troops and equi pnent
but limted sustainnment, is provided by a forward-depl oyed
ARG MEU (SOC) via the anphibious pillar. Finally, significant
equi pmrent and sustai nment is provided by one of the
reconfi gured
shi ps of the MPS squadron.

AN EXAMPLE OF MAGTF FORCE MODULE METHODOLOGY
(Figure 4-2, Page 28, 1992 MCP)

(12) As another exanple of the flexibility CAMs bring
to adaptive planning, the MPS squadron and/or the ARG MEU( SOC)
coul d have noved early to the crisis area as part of a
fl exible
deterrent option (FDO).

(13) MAGTF anphi bi ous deploynents will continue as the
means for providing a landing force with forcible entry
capability. This nodule concept is nmeant not to replace, but
to
suppl ement this capability.

(14) The Marine conponent conmanders have each
pr epar ed
several nodules for a wide range of potential crisis and
adapti ve planning requirenents. They continue to draft nore.
Uni fi ed conmanders and Mari ne conponent commanders must
coordinate to determ ne which nodules are of potential use and
to discuss the pal pitation of additional nodul es which could
fill in a planning void.

4. MARI NE CORPS CONCEPTS AND | SSUES. The Marine Corps
Concepts

and |Issues is a publication that CMC provides annually to the
Presi dent, Congress, Departnent of Defense, Joint Staff,
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uni fi ed

commanders (CINC s), and other governnment agencies. W have
provi ded you a copy of the Marine Corps Concepts and I|ssues,
we

recommend you read it cover-to-cover and refer to it often.
It

i s an outstandi ng publication. We have al so provided you a
copy of the Secretary of the Navy, CNO, and CMC white letter
"Fromthe Sea". This letter provides the vision for the Navy

Mari ne Corps team of the future [e.g., Naval Expeditionary
Force

(NEF)]. We recommend you read "Fromthe-Sea"” and refer to it
often. The following are extracts fromthe 1994 Mari ne Corps
Concepts and | ssues.

a. Anphi bi ous Shi ppi ng

(1) Discussion

(a) Naval expeditionary forces, wth enbarked
Marines, provide the Nation with a flexible Forward Presence
and
Crisis Response force as well as the nost form dable forcible
entry capability in the world. Arguably the npost conpl ex of
mlitary operations, the anphibious assault has been the forte
of the Marine Corps since Guadal canal. The nere threat of
such
an assault on the coast of Kuwait permtted the successful
flanking attack to the west during the Gulf War.

(b) Joint Staff analysis of standing war plans
identifies the anphibious lift required to support the
Nat i onal
Strategy. Fiscal limtations have constrained our ability to
meet the lift goal. Total lift capacity nust also be tailored
with the right numbers and the right types of ships to neet
real
worl d day-to-day commtnments as well as conbat surge
capabilities.

(c) The current Joint Requirenents Oversight
Counci |
(JROC) requirenent for a depl oyed Anphi bi ous Ready G oup (ARG
presence in three theaters identifies the need for a 12 ARG
base
force. The big deck anphi bi ous ship (LHA/LHD/ LPH) is the heart
of every ARG Current progranmm ng should maintain the nunber
of



bi g decks at 12 for the near term as new LHDs replace LPHs on
a
one-for-one basis.

(d) The Marine Corps is concerned with the
shortfall
i n anphi bi ous shipping to support the National Mlitary
Strategy. Early retirenments and bl ock obsol escence w |
sharply
reduce the total nunber of anphibious ships. |In FY97, 36
anphi bi ous shi ps conprise the inventory. Current
capitalization
pl ans project a FY0O8 force level of 11 LHA/LHD, 12 LSD-41/49,
and 12 LPD 17.

(e) The LPD-17 programis designed to replace four
current ship classes (LPD, LSD, LKA, LST). The LPD-17 is an
af fordabl e, air-capable, LPD-like ship that is optimzed to
meet the required demands. Starting LPD-17 in FY99 and
mai ntaining a 12 big deck ARG capability, are critical
el ements to neeting our Nation's future anphi bi ous operational
requi renents.

(2) Marine Corps Position. The issue is nore than

guantifiable "lift" the issue is also adequate numbers of the
ri ght types of ships with the right capabilities for
flexibility

and utility. Intelligent investnment in the anphibious ship

bui l ding programis required. The Marine Corps needs a 12th
bi g

deck (LHD) to support world-w de forward presence, and a
timely start of the LPD-17 program

b. Power Projections Capabilities

(1) Discussion. For the Marine Corps to remain the
prem er anphi bi ous assault force, we nust revitalize the
Nati on's power projection capability. A robust ability to
proj ect decisive conbat power fromthe sea adds significantly
to
our conventional deterrence and is in concert with our new
National Mlitary Strategy. Proliferation of sophisticated
threat systens throughout the world has led to a series of
concept - based noderni zati on requirenents. The Marine Corps
has
devel oped requirenents consistent with our Operational
Maneuver
fromthe Sea concept which will provide for assaults to be




| aunched further offshore, with greater flexibility, speed,
and

conbat power, all of which reduce the risk to our forces.
Critical technological initiatives under way to maintain and
enhance this concept include:

0 Advanced Anphi bi ous Assault Vehicle (AAAV) program
will provide Marines with a credi ble, nodern weapon
system capable of fulfilling our m ssion needs, and w ||
contribute to surviving and wi nning on the nodern
battlefield well into the 21st century. It will replace
t he AAV7ALl fam |y of anphi bi ous assault vehicles and is
di scussed in detail in the Concepts & |ssues.

o0 The MW-22 Osprey programis designed to replace the 40-
year -
old technology in our current nmediumlift assault fl eet
conpri sed of venerable CH 46 Sea Knights and CH-53D Sea
Stallions. Details regarding the program
are discussed in detail in the Concepts & |Issues.

o The MCAC is one answer to the need for a Shallow Water M ne
Count er neasures (SWVMCM programthat is designed to devel op
m ne count erneasure systens capabl e of detecting and
clearing/neutralizing mnes and obstacles in the |anding

area
seaward to a depth of 200 feet and inland to the craft

| andi ng
zone. Maturing technologies will dramatically inmprove our
counterm ne capabilities.

o Naval Surface Fire Support (NSFS) is a critical aspect
of anphi bi ous assault concepts. It serves as the
primary nmeans of close-in, indirect fire support until
| anding force artillery is established ashore. NSFS
must provide allweather, around the clock, direct
support to MAGIFs. Wth the retirenent of the | ast
remai ni ng battleship in FY92, naval gunfire in support
of |l anding operations currently rests solely on the
limted range and |l ethality provided by 5-inch guns.

o MALl Main Battle Tank (MBT) is critical to direct fire
support for power projection forces. Qur concept
requires two active and two reserve tank battalions, and
MPF equi pment to support three sets of 58 tanks each

(2) Marine Corps Position. Operational Maneuver from
t he Sea provides an expanded di nensi on of combat power and
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survivability to power projection forces. Reinvestnent
initiatives which enphasi ze surface and vertical assault
tactical nobility, counterm ne, and fire support capabilities
are essential to successful prosecution of these m ssions.

C. Seal i ft

(1) Discussion

(a) Enpl oynent of the three Maritine
Preposi tioning
Force (MPF) squadrons during Operation Desert Shield/ Desert
St orm deci sively denonstrated the utility of these
expedi tionary
assets to the Nation. Coupled with fly-in Marines, MPF
provi ded
the first substantial ground defense capability in theater and
the margin of deterrence that discouraged Iragis from
conti nui ng
into Saudi Arabia. Further, MPF squadrons provided
sust ai nnent
for US. Arny units in the first nonth of Operation Desert
Shi el d.

(b) MPF assets were recently used in places like
Somalia to support the humanitarian relief and security
m ssi ons of Operations Restore Hope and Conti nue Hope.
Somalia's
infrastructure proved extrenmely limted and required extensive
engi neering efforts to enable additional forces and equi pnent
to
arrive. During that initial 50-day build-up period, Marine
MPF
assets provided required | ogistics support for all United
Nati ons forces ashore.

(c) Lessons |earned during these operations
reveal ed
the need for a nodest increase in MPF |ift capacity. The
t hree
current MPF squadrons, conposed of 13 ships, provide our
Nat i on
a uni que geostrategically positioned capability. Our MF
upgrade concept would add an additional ship to each squadron
(a
total of three new ships) and significantly enhance Marine
Cor ps
expeditionary capabilities.
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(d) These additional ships would be | oaded with
arnor, naval support equi pnment (NSE), fleet hospitals, joint
task force augnentation materiel, and expeditionary airfield
(EAF) sets. The EAFs would dramatically increase our
capability
to project conmbined arnms conbat power w thout dependence on
existing airfields or additional aircraft carriers.

(2) Marine Corps Position. This MPF upgrade concept

IS

consistent with ... Fromthe Sea, and would significantly

i ncrease responsiveness to devel opi ng contingencies, as well
as

i mprove operational flexibility for conbat, disaster relief
and

humani t ari an assi stance operations.
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