UNI TED STATES MARI NE CORPS
Logi stics Operations School
Marine Corps Service Support School s
PSC Box 20041
Canp Lejeune, North Carolina 28542-0041

STUDENT OUTLI NE

COURSE TITLE: Reserve Oficer & SNCO Logistics Course
LESSON TOPI C NUMBER: RLO D116
LESSON TOPI C. Conbat Service Support Pl anning Considerations
| NSTRUCTI ONAL REFERENCES:

1. MOWP 4-1, Logistic Operations

2. MW, 4-11, Tactical -Level Qperations

3. Joint Pub 3-02, Joint Doctrine For Anphibious QOps

OVERVI EW The purpose of this class is to provide an
i ntroduction to Conbat Service Support Pl anni ng Consi derations.

a. Major Teaching Points:
How to identify CSS Capabilities
How to plan for CSS requirenents
How to plan for Logistics & CSS shortages
How to prepare an estinmate for the concept of support
CSS in an anphi bi ous operations

LEARNI NG OBJECTI VES

1. Termnal Learning Cbjective

a. Gven the billet of a Conbat Service Support Chief,
Commander s gui dance, a mssion to deploy the unit as part of a
MAGTF, and the references, conduct planning in support of a
MAGTF for a given mssion, to ensure planning requirenents are
fulfilled or appropriately identified, per the references.
(0491. 02. 01)
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2. Enabling Learning Objective

a. Gven a scenario wherein you are filling the billet of a
Conbat Service Support Chief, Conmanders gui dance, a mssion to
deploy the unit as part of a MAGIF, and the references, identify
the foll ow ng:

(1) Procedures used to identify CSS capabilities, to
ensure planning requirenents are fulfilled or
appropriately identified, per the references.
(0491. 02. 01b)

(2) Procedures used to identify support requirenents,
to ensure planning requirements are fulfilled or
appropriately identified, per the references.
(0491. 02. 01c)

(3) Logistic/CSS shortfalls, to ensure planning
requi renents are fulfilled or appropriately
identified, per the references (0491. 02.01d)

(4) Procedures used to prepare estinates or
supportability, to ensure planning requirenments are
fulfilled or appropriately identified, per the
references (0491. 02. 01d)

(5) Procedures used to assist in the execution of
anphi bi ous operations, to ensure planning
requirenents are fulfilled or appropriately
identified, per the references (0491. 02.01p)

STUDENT MASTERY

a. Date Material WII be Tested: N A

b. Material will be tested using the follow ng nethod: NA
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QUTLI NE

1. PROCEDURES USED TO | DENTI FY COVBAT SERVI CE SUPPCORT
CAPABI LI TI ES:

Tactical Logistics includes organic unit capabilities and
t he conbat service support (CSS) activities necessary to support
mlitary operations. |Its focus is to support the comranders
i ntent and concept of operations while maxim zing the conmander
flexibility and freedom of acti on.

There are 13 CSS Pl anni ng Consi derations that are used as
gui des for planning, organizing, managing, and executing
Tactical Logistics. They are not rigid rules, not will they
apply at all times. As few as one or two nay apply in any given
situation. Thus, these considerations should not be interpreted
as a checklist, but rather as a guide for analytical thinking
and prudent planning. Lets review the follow ng CSS Pl anni ng
Consi der ati ons:

1. Integrated Planning

Logi stics support cannot be effective if it is planned
wi t hout detail ed coordination with the functions it supports.

2. Forwar d Focus

A system of continuous replenishnment nmay take the form of
ei ther automatic (push) or requisitioning (pull) repleni shnent

3. Logistic Constraints

Logi stic Resources are usually constrained. Therefore,
their nust be disciplined to accommbdate these constraints.

4. Standardi zation
St andardi zation is the commonal ity of equi pnent and
uniformty of procedures. Commonal ity of equi pnent reduces the

nunber of different maintenance procedures reduces the anount
and type of support equi pnent.

5. Centralization vs Decentralization
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A bal ance between Centralization and Decentralization is
difficult to achieve. Control may suffer because it is
fragnmented, or support may fall short because services and
material are too concentrated. Commanders and their staffs at
all levels nust use judgnent and experience to achieve the
optimal m x of centralized control and decentralized execution
based on the circunstances.

6. Expenditure vs Consunption

Expenditure will always be greater than consunption because
expenditure represents the sum of consunption, pipeline
guantities, safety stocks, pilferage, waste, |oss. Wen
requi renents, planners nust distinguish consunption and
expendi ture.

7. Alternative Pl anning

Logi stics alternative planning establishes nore than one
option to provide support using equivalent neans. Alternative
pl anni ng can involve subsititute nodes of transportation,
sourcing supplies, fromdifferent |ocations, or reassigning
support tasks between different organi zations.

8. Echel onnment

Echel onnment is the preplanned provision or positioning of
resources to ensure uninterrupted | ogistics support.

9. Logistics Reserves

Wil e the adequacy of logistics to sustain operations
governs the rate at which the canpai gn governs the rate at which
t he canpai gn can proceed, the presence of a reserve capability
may det erm ne whet her opportunities are exploited or are m ssed.
10. Redundancy

Redundancy is the duplication of systens, units, or
functions that provides alternate neans of support if there is

an interruption, failure, or loss of capability. Redundant
capabilities help prevent disruption of support.

11. Conservati on

-4



Because Iimts always exists on avail able supplies and
servi ces, conmmanders nust continuously practi ce and enforce
conservati on.

12. Austerity

Austerity entails providing just enough material or
services to acconplish the m ssion.

13. Throughput

It is the nmeasure of the anount of nmaterial passing through
a processing point within a specified period of tine. The
distribution systemis the pipeline through which supplies and
services flow fromthe supporting command to the supported
command.

These considerations will not dictate a specific coarse of
action but they will assist the logistic planner to nmaxim ze the
ef fectiveness and efficiency of |ogistics operations. Wth
t hese CSS pl anning considerations in mnd, now we can begin to
under stand how we plan for our |ogistical support and ultimtely
devel op our concept of support.

Sinply, Logistic planning focuses on satisfying the CSS
requi renents generated by the supported force. This planning
addresses the estimation of material and support requirenents as
wel | as the organization and enpl oynent of organic and
supporting tactical |ogistic organizations.

There are 6 el enents that provide |ogistic planners
i nsights for devel opi ng and mai ntai ni ng throughput systens and
sust ai nment capabilities for the execution of |ogistic support
of MAGIF tact operations.

a. Supply: Commanders should optim ze the basic | oad for
all supplies, including Class I X repair parts. The unit’s basic
| oad shoul d not exceed the conmander’s antici pated requirenents,
even if the unit can carry additional quantities.

b. External Support: MAGIF pl ans shoul d nmake maxi mum use of

host nation and inter-service support available within the
t heater of operations.
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c. Forward Support: The farther forward the CSS unit, the
| ess responsibility it should have for routine support tasks.
CSSE shoul d be responsible only for those supplies and services
that are critical to conbat operations.

d. Air Support: In planning for sustained operations, the
MAGTF shoul d expect to receive critical itens primarily by air;
however, this does not preclude thorough planning for surface
lift.

e. Alternate Supply Routes: Transportation planning at
every echel on should include the devel opnent of alternate supply
routes. Use of a single supply route increases the chances that
eneny action could severely disrupt or prevent novenent.

f. Security: The CSSE commander is inherently responsible
for the organi zation’s security. Wile continuing to provide
support, the CSSE commander nust enpl oy both active and passive
neasures to defend against attenpts to disrupt support
oper ati ons.

2. PROCEDURES USED TO | DENTI FY SUPPORT REQUI REMENTS

a. A variety of factors influence |ogistics planning
efforts to determ ne precise |ogistics support requirenents
(i.e., what, when, where). These factors affect |ogistics
estimates, annexes, and plans for |ogistics support operations.
Commanders or supporting | ogistics organizations and their
staffs al so prepare conplete plans for |ogistics support
operations based on these factors.

Many | ogi stics support requirenents can be cal cul at ed
mat henati cal |y based on the nunber of people and types or
quantities of equi pnment to be supported for a specified period
of time over known di stances. The basis for estimating other
support requirenents is | ess precise, requiring judgnment and
experience to devel op reasonabl e predictions. Information
processi ng systens have greatly facilitated requirenents
estimation by allow ng planners to nerge, categorize, and
sumari ze |arge quantities of data. However, in the end, al
informati on systens reflect the inputs of their users, and
| ogi sticians nust review input data and underlying assunptions
carefully, exam ne planning output critically, and apply comon
sense to any plan before it is inplenmented.
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Here are 6 factors which will assist in form ng our CSS
requirenents:

(1) Intelligence: Intelligence resources are a source of
vital information for logistic planners. The potential effects
of eneny force strengths, |locations, and capabilities, in
addition to the effects of weather and terrain on |ogistic
operations, can be significant. Logisticians nust take into
account the existing infrastructure (i.e. roads, bridges, rail).

(2) Personnel: Personnel planning begins with accurate
identification of the nunber and | ocation of personnel (by
gender) to be supported. This drives nunerous requirenents,
whi ch include but are not limted to feeding, billeting, and
transportation.

(3) Equi pnent Density, Distribution, and Characteristics:
The quantity and type of equi pnent, equi pnment |ocation,
equi pnment techni cal specifications, and infornation regarding
how equi pnent is enployed are critically inportant to planners.
Requirenents for fuel, batteries, spare parts, maintenance,
sal vage, and anmunition are all based on this information.

(4) Historical Data: Historical data collected from past
operations provides a foundation for calculating current support
requiremnents.

(5) Modeling and Sinmulation: Mdels and sinulations can be
trenmendously useful in effectively denonstrating the possible
i npact of proposed changes in force structure or concept of
oper ati on.

(6) Experience and Intuitive Analysis: Commuanders and
| ogi sticians nmust apply judgnment based on experience and sound
staff work to assess risk and ensure that a proposed solution to
a support problemis both practical and feasible.

b. Once we have | ooked at the CSS planning Factors, we
then need to consider the 6 functions of |ogistics in order to
devel op our requirenents for conmbat service support The
following is a planning process utilizing the 6 functions of
| ogi sti cs.

(1) Supply. Conprom ses that are acceptable in peacetine
to i nprove econony and enhance accountability nmay not be
appropriate in a conbat situation. For exanple, storage of a
commodity in a single dunpsite may be appropriate in peacetine.
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In conmbat a CSSE conmander nay establish nmultiple CSSA's. Their
capacities and |l ocations vary based on the tactical situation,
t he concept of operations, and the schenme of nmaneuver.

(2) Maintenance. Each MAGIF el enment shoul d nmake maxi mum
use of organi c mai ntenance contact teans and CSSE mai nt enance
support teanms. Repair and return of equipnment as far forward as
possi bl e speeds return of equi pnent to the user.

(a) Aspects to consider

1. Mai ntenance activities nust operate in harsh
conditions during tactical operations.

2. Limted resources nay require around-the-cl ock
wor k condi tions.

3. Contam nation in the battl espace may further
conplicate and delay repair of equi pnent.

4. Units nmust mnimze the time required to repair
conbat essential itens.

(b) How to mnimze repair tinme?

1. To minimze repairs, units nust recover,
evacuate, and repair equipnent as far forward as possi bl e.
Repairing equi pnent as far forward as possi bl e reduces
transportation requirenents and increases equi pnent
avail ability.

2. Evacuat e i noperabl e equi pnent only if the
mechani cs or equi pnent technicians cannot repair it forward or
if the repairs will take excessive tine.

3. Make critical repair parts available as far
forward as practical. Conbat may even require positioning
critical parts at the using-unit level. Conbat may al so dictate
greater reliance on selective interchange.

(3) Transportation. Because transportation is the nobst
limted and limting logistic capability in the MAGIF, it
requires close managenent. | nproper nanagenent of
transportation assets nay degrade conbat operations. The
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transportation planning process is the same regardl ess of nopde,
di stance, or locale. The operational conmander provides

requi rements and establishes priorities based on the concept of
oper ati ons.

(a) The transportation planner sequences novenent
requirements in the follow ng order:

Determ ne the desired arrival team at destination
Sel ect node of transportation

Determ ne | oad and pi ckup poi nt

Apply time-di stance factors.

Reconcil e conflicting requirenents.

Test nmovenent plan for feasibility.

OO hwWNE

(b) Pl anni ng El enents:

1. Requirenents (list of personnel, supplies, and
equi pment). Includes delivery date and destinati on.

2. Lift Mode. Means of transportation.

3. Routing. Fromload and pickup to internedi ate and
transfer |ocations.

4. Timng. Tinely arrival of personnel, supplies, and
equi pnent at the intended destination. The key to to
transportation is flexibility.

(4) Ceneral Engineering. The MAGIF engi neer assigns and
i ntegrates construction tasks and priorities for both Marine and
Naval Construction Force (NCF) engi neer conponents assigned to
the MAGTF. The NCF headquarters assists the MAGIF engi neer in
pl anni ng and coordi nating construction requirenents to best use
the uni que capabilities of the NCF. Continuous liaisonis vital
during the planning, deploynment, and execution phases of MAGIF
operations. The follow ng engi neer support planning areas
requi re speci al consideration.

(a) Heavy Equi pment. Mbst Construction equipnent is
heavy and slow noving. It offers little protection for
operators. Though able to negotiate rough terrain, its speed is
such that it cannot keep up with the supported maneuver forces
and nust be transported by other assets.

(b) Transportation. Engineer units do not have enough
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transportation assets to nove thensel ves. Wen noving a |arge
vol une of equipnment rapidly or other extended distances,
augnentation i s necessary.

(a) Construction Materials. Many CSS engi neering task
require |large anmobunts of construction materials. The tine,
manpower, equi pnent, and fuel required to assenble and use these
supplies are often significant. (Cass IV Supplies)

(b) Supply, WMuaintenance, and Ordnance Support. Supply,
Mai nt enance, and Ordnance support for engi neer operations is
extensive. Engineer units have many | ow-density itens of
equi pnment requiring special naintenance to keep them
operational. Low density itens range form m ne detectors to
stationary punps and generators to nobile construction
equi pment. Uni que ordnance itens include explosive Iine charges
and cratering charges.

(e)Utilities Support. Water purification, fuel
di stribution, and power generating equipnment require significant
notor transport, MHE, manpower, and fuel. Space requirenents
are normally large, and canmouflage is difficult. Utilities
installations al so generate |arge amobunts of heat and noi se.

(5) Health Services. The MAGIF nedical units have extensive,
cunber sone equi pnent that requires external transportation,

fuel, and utilities support, In addition, nmedical unit’s

| ogi stical footprint creates significant terrain managenent

chal  enges. Al though HSS staffs conduct nedical planning within
t he MAGTF, |ogistical planners should ensure the foll ow ng:

(a) Conplinentary equi pnent and associ ated consunbles kits
(aut hori zed medi cal allowances |lists [ AVALS] and aut hori zed
dental allowance |lists [ADALs]) are in sufficient quantities to
support the force.

(b) Narcotics handling and security procedures are
est abl i shed.

(c) Medical regulating channels and procedures for the
nmovenent and tracking of casualties between and within the
| evel s of care are established.

(d) The m x of dedicated versus opportune |ift for casualty

evacuation i s decided based on the concept of operations,
casualty estimtes, and METT-TSL(esti mate of the situation).
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(e) MAGTF level Il and level |1l treatnent facilities are
identified and nedi cal evacuation policies are established.

(f) Preventative nedicine requirenents and preventive
medi ci ne technicians for insect control and redepl oynent
agriculture inspections are identified.

(g) Mass casualty procedures are established.

(h) Primary and secondary casualty receiving and treatnent
ships (CRTS) are identified for anphi bi ous operations

(i) Medical requirenents for the area of operations (e.g.
i mruni zati ons, anti-venom and anti-nmalarial nedication) are
i dentified.

(6) Services. Planning considerations for services vary for
each particul ar services function and the operational situation.
Conmbat service support services functions are typically

i npl enented in operational chains of coomand. |In contrast, nost
command services functions normally operate in adm nistrative
chains of commands in garrison and may continue to do so even
after deploynent. Elenment commanders nust consi der problens

t hat depl oynents m ght pose for continuing admnistrative
support when preparing plans for conmand services functions.

3. LOG STIC/ CSS SHORTFALLS.

Planning for a single mssion or contingency is relatively
straightforward but rarely the norm Miltiple, concurrent
operations frequently occur whose requirenents conflict and
conpete for the same resources and constrain preparations for
response. Logistics planners accommbdate potential or actual
conpeting requirenents for resources by apportioning or
al l ocati ng avail abl e resources, establishing distribution
priorities, and antici pating demands.

Here are three ways of planning for CSS Shortfalls:

a. Apportionnment and Al l ocate Resources
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Apportionnent and all ocation decisions establish how
much of a particular resource is available to the supported
commander. Apportionnent is the planned distribution of limted
resources anong conpeting requirenents. In tine-sensitive
pl anni ng, apportionnment blends into allocation, which is the
actual distribution of limted resources anong conpeting
requi rements. Apportionnment and all ocation are processes that
divide limted resources, but they nay not always satistfy
proj ected consunption or provide desired sustainnment |evels.
Resol ution of shortfalls may require either a commander’s
intervention to obtain increased apportionnents and al |l ocati ons
or nodifications to the concept of operations to reduce
consunption requirenents. ldentification of potential
apportionnent support plans is critical to ensure the |logistics
feasibility of an operation plan.

c. Establish Distribution Priorities

The conmander nust establish distribution priorities for
the apportioned or allocated |ogistics resources. These
priorities determ ne who, wll receive what resources, when.
Priorities are initially based on the concept of operations and
nodi fied as the situation devel ops.

d. Anti ci pate Demands

Anal ysi s of assigned missions and tasks to determn ne
resources, requirenments, and shortfalls reduces uncertainty. It
cannot entirely renove the inpact of unanticipated support
demands, but it can mnimze their extent and potential effect
on operations. Additionally, planning gives conmanders and
their staffs the opportunity to assess the area of operations
environment, the assigned forces and potential oppositions
characteristics, and the nature of the mission. This assessnent
shoul d enabl e commanders and their staffs to develop flexibility
in planning that addresses nobst unantici pated denands.

Ef fective logistic planning requires a coordinated effort
bet ween the supported force and the supporting organi zations.
Ground- common and avi ati on- peculiar |ogistic support nust be
provided in the right quantity, at the right tinme, and in the
right place. Providing too nuch material or too robust service
at one location may di srupt operations of the supported unit or
deprive other supported units of what they need when they need
it.

a. This is best acconplished when —

-12



(1) Supported organizations:
(a)Cal culate their requirenents as precisely as
possi bl e.
(b) Factor organic or attached and/or direct support
cargo and personnel transportation capacity into the
requi renents cal cul ation
(c)Prioritize requirenents.
(d)Integrate requirenents with expected schedul e and
duration of the operation.
(e)Verify critical material or services allocations
made by higher authority when determ ning requirenents
for tactical m ssions.

(2) Supporting organi zations:
(a) Provide the support required
(b) Review wth the supported organi zation the support
requi rements as they are devel oped.
(c) Coordinate with the supported organi zation to
refine the requirenents based on the supported
organi zati ons conpeting requirenents.
(d) Procure material and task-organize internally to
provi de support efficient
(e) Plan support distribution by anticipating demand.

b. Identification of potential apportionnment support shortfalls
is critical to ensure the logistics feasibility of an operation

pl an. The commander nust establish distribution priorities for

t he apportioned or allocated |ogistics resources. These

priorities determine who will receive what resources, when.
Anal ysis of assigned m ssions and tasks to determ ne resources,
requi renents, and shortfalls reduces uncertainty. It cannot

entirely renove the inpact of unanticipated support demands, but
it can mnimze their extent and potential effect on operations.
Addi tionally, planning gives conmanders and their staffs the
opportunity to asses the area of operations environnent, the
assigned forces and the potential opposition’s characteristics,
and the nature of the mission. This assessnment should enable
commanders and their staffs to develop flexibility in planning

t hat addresses nost unanti ci pated demands.

4. PREPARE ESTI MATES OR SUPPORTABI LI TY
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The concept of logistics and CSS is a broad statenent of
the essential logistic and CSS tasks involved in supporting the
conduct of MAGITF operations. It gives an overall picture of CSS
operations and addresses solutions to shortfalls cited in the
CSS estimte.

The CSS estinmate is a rapid assessnent by the G 4/S-4 of
| ogi stic capabilities and limtations for each proposed coarse
of action (COA). It analyzes the COA's under consideration to
provi de the |l ogistic aspects of relative conbat power. The
estimate hel ps determ ne the nost desirabl e and nost supportable
COA fromthe CSS standpoint.

The conmmander deci des which COA will be used to acconplish
t he assigned m ssion. As an advisor, the G4/S 4 provides the
commander with information and nakes recomendati ons based on
| ogi stics / CSS estinmate.

The logistic / CSS estinmate is the result of an exam nation
of the logistic factors which influence contenplated COA's and
an appraisal of the degree and manner of that influence. The
estimate | ooks at the six tactical logistic functional areas.
The estinate conpares requirenents, avail able assets, problens,
limtations, advantages, and di sadvantages for each COA. The
logistic / CSS estimte asses the |imtations of each COA. It
al so determ nes what actions are necessary to overconme any
problens or limtations. |If any COA is not supportable, the
estimate specifically states this. It gives the commander
enough information to make a decision based on the suitability,
feasibility, acceptability, and relative nerit of each COA from
a |l ogistic standpoint.

In order to come up with a Conbat Service Support Estinmate,
the Logistics planner nust address each of the follow ng
el ement s:

(1) Mssion: The mission of the MAGIF as deduced by
t he conmanders analysis of the initiating directive is
paranount. The m ssions of subordi nate el enents nust conpl enent
the MAGTF m ssion and nmay dictate additional paraneters for CSS
pl anni ng.

(2) Concept of Operations: CSS personnel nust have a
conpl et e know edge of the supported commanders concepts of
operati ons.
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(3) Theater Characteristics: Thi s includes distance
bet ween the objective area and sources of supply. Also
inmportant is the turnaround tine for airlift and sealift assets.
As in all operations, the environnental conditions, facilities,
road nets, weather, and terrain also have potentially
significant inpact.

(4)Intensity of Operations: The expected intensity of
operations determ nes those planning factors or conbination of
factors used to quantify CSS requirenents.

(5) Timng and Duration: Anticipated timng and
duration of operations influence planning and preparation. They
may limt the period available to conplete plans. They al so may
l[imt the period to procure and stage equi prent and supplies and
conpl ete preparations.

(6) Forces: The availability of support from other
services or host nations influences the concept of |ogistics and
CSS. Simlarly, eneny capabilities influence the selection of a
concept of logistics and CSS in a given situation.

5. PROCEDURES USED TO ASSI ST | N THE EXECUTI ON OF AMPHBI OQUS
OPERATI ONS.

An anphi bi ous operation is characterized by the rapid
bui | dup of conbat power ashore. Logistic and/or CSS pl anning for
an anphi bi ous operation enbraces the determ nation of nmateri al
and personal requirenments, their procurenment and distribution to
support the operation, and necessary adm nistrative procedures
i nci dent thereto.

Pl anni ng nust consider both the inter-theater and intra-
theater logistic and or CSS systens established by the conbatant
commanders and the provision of requisite |ogistic and/or CSS
for forces wthin the ATF. Associated with this projection of
conbat power may be the requirenment to land CSS units to sustain
t he Landi ng Force. Based on establishing and maintaining an
ef fective throughput system CSS for anphi bi ous operations nmay
be required to transition from sea-based to shore-based support.
Consequently, the assault elenents nust be self-sufficient
during the early stages of the operation

Conbat Service Support in the Assault Phase. To sustain
the assault, CSS operations nmust support tactical operations.
Therefore, the buildup of a CSS capability ashore nust paralle
the tactical buildup. Landing support operations begin with the
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| andi ng of the advance el enents of the |anding force support

el ement, and they continue until the operation ends. Conbat
service support early in the anphibious operation is limted to
the provision of essential supplies and services (i.e. rations,
wat er, ammunition, fuel, nedical support). Until the CSSE is
est abl i shed ashore, nonavi ati on-peculiar CSS operations focus on
the | anding force support elenent and its shore el ement and on
hel i copter-1anded support from ships. Aviation |ogistics support
generally remai ns aboard ship or out of the area at supporting
airfields.

a. Pl anni ng Consi derations

(1) Oderly assenbly and enbarkation of personnel and
mat eri al based on anticipated requirenents of the
Landi ng Force schene of maneuver ashore.

(2) Establishnment and nai ntenance of a | ogistic and
/or CSS Systemin the AOCA that will ensure adequate
support to all elenments of the ATF and | ater support
of base devel opnment and garrison forces as directed.
(3) Initiation of |ogistic and/or CSS support fromthe
seaward, or the rear, and directed forward to the
poi nt of application at the using unit.

(4) Preservation of tactical security during logistic
and/ or CSS pl anning. Nonsecure |ogistic and/or CSS
pl anni ng can conprom se tactical surprise and | andi ng
| ocati on.

b. Pl anni ng Fact ors:

(1) Character, size, and expected duration of the
operation

(2) Target date (D Day)

(3) Characteristics of the ACA

(4) Eneny capabilities

(5) Strength and Conposition of the Landing Force

(6) Capabilities of the Landing Force to perform
| ogi stics and or CSS functions
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(7) Gadual increase in the CSS required by the
bui l dup of forces in the | anding area.

(8) Support required to provide for EPWs

(9) Availability of logistic and or CSS

(10) Availability of communi cation neans.

(11) Requirenents for rehabilitation or construction
of aviation installations within the AOA or within

supporting distance.

(12) Possible inmpact of NBC warfare on the provision
of | ogistic and/CSS.

(13) Availability of AE anphi bi ous shi ppi ng and
provi sion of AFCE and fol |l owup shipping to support
t he anphi bi ous operati on.

c. O her Planning Considerations:

Certain logistic and/or CSS matters in an anphi bi ous
operation affect only one elenent of the force and are therefore
prepared individually by that elenent. Such plans are not
covered in this publication. The renmai nder of this chapter
addresses logistic and / or CSS plans concerning nore than one
el ement of the ATF that require a certain degree of
coordi nation, including:

(1) Enbarkation and | oadi ng pl an

(2) Plans for supply and resupply

(3) Medical and dental plans

(4) Landing Force Support Party (LFSP) plan
(5) Engi neer planning

(6) CGivil Engineer plan
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