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Logi stics Operations School
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Canp Lejeune, North Carolina 28542-0041

RLO D114

STUDENT OUTLI NE

COVBAT SERVI CE SUPPORT OPERATI ONS CENTER

LEARNI NG OBJECTI VES

1. Termnal Learning Objectives:

a. Gven the required duties of a logistics officer
Commander’ s gui dance, and the references, perform general
duties of a logistics officer, to denonstrate the know edge
required to performthe duties of a logistics officer, per the
ref erences.

b. G ven an operation, conmander’s gui dance, the
requi rement to provide CSS, access to automated information
systens (Al'S), and the references, conduct conbat service
support (CSS) planning, to ensure |ogistical support
requi renents are appropriately identified.

2. Enabling Learning Objectives:

a. Gven the reference, the required duties of a
| ogi stics officer, witten test, and commander’s gui dance,
identify the responsibilities of a |logistics watch officer,
per the references.

(1) Identify the definition of a Conbat Service
Support Operations Center (CSSQOC).

(2) Identify the enpl oynent considerations of a CSSCC.
(3) ldentify the configuration of a CSSOC.
(4) Identify the functions of a CSSCC.

(5) ldentify exanples of Commander’s Critical
| nformati on Requirenments (CCIR).
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(6) Identify the responsibilities of CSSOC personnel.

b. G ven the references, the required duties of a
| ogistics officer, witten test, and conmmander’s gui dance,
prepare a rapid request, per the references.

(1) ldentify the purpose of a rapid request.

(2) ldentify the routing procedures for rapid
requests.

c. Gven the references, operational plan, conmander’s
gui dance, and a witten test, explain the process for planning
the enmpl oynent of nobile CSSDs, per the references.

OUTLI NE

1. DEFINTION: The Conbat Service Support Operations Center
(CSSOC) is the agency that controls and coordi nates the day-
t o-day operations of the CSS organization.

2.  EMPLOYMENT CONSI DERATI ONS

a. The CSSOC focuses on neeting the needs of the
supported units.

b. Established by the CSSE commander as his command post.

c. The CSSE operations officer supervises the day-to-day
functioning of the CSSCC.

d. The CSSOC continually nmonitors and records the status
of CSS operations. The CSSOC is configured and staffed to
support 24-hour operations.

3. CONFI GURATI ON

a. The CSSOC is not a separate T/O entity.

b. Manned by the operations elenment of the CSSE and
organi ¢ comruni cati ons of the CSSE

c. Wile local SOP's govern the size and conposition of

t he CSSOC, generally they are organi zed as either centralized
or decentrali zed.
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(1) Centralized. A centralized CSSOC pl aces
functional area representatives, e.g., supply, naintenance,
transportation, engineer, health services, and services within
t he CSSOC.

(2) Decentralized. A decentralized CSSOC pl aces the
functional representatives outside the CSSOC.

4. FUNCTIONS. A CSSOC will acconplish the foll owi ng:

a. Receive and record operational reports from
subordi nate units.

b. Mintain current plots of friendly and eneny
situations, and display that information in the CSSOC.

c. Prepare and submt operational reports to higher
headquarters.

d. Provi de dedi cated communi cati on channels for the
control of CSS operations.

e. Transmt orders and deci si ons.

f. Monitor the progress of CSS operations and report
significant events and incidents to the commander.

g. Advise staff sections of events or information of
i medi ate concern to them

h. Serve as principle point of contact for |iaison
personnel from seni or, supported, or adjacent units.

i. Mintain a Rear Area Security (RAS) overlay that
depi cts preplanned targets, active security measures for CSS
installations, and Main Supply Routes (MSR) within the rear
ar ea.

j. Coordinate security of CSS installations and MSR' s
within the rear area with higher and adjacent MAGTF el enents.

5. COVMVANDERS CRI Tl CAL | NFORMATI ON REQUI REMENTS (CCI R s) .
Commanders at all |evels need information to nake deci sions
and coordinate the efforts of their forces. Organizational
resources may include personnel, equipnment, and supplies. The
time required to supply this information is limted. Only
those itens identified as critical to the commander should be
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coll ected and processed. Each commander needs a systemto

determ ne what information is critical. The system should
address how the information is handled in the CSSOC. The
foll owing maps/charts should be utilized to display CClRs:

a. Map Board. The map board should contain friendly and
eneny information. Overlays should be conpatible with the map
board. The follow ng could be displayed on the map board:

(1) Friendly | ocations

(2) Adjacent commands

(3) Eneny | ocations

(4) Rear area defense plan
(5) Main supply routes

(6) Dunp sites

(7) BSA overl ay

b. Large Displays. Sone displays should be | arge enough
to be read fromanywhere in the CSSOC. They coul d include:

(1) M ssion

(2) Tasks

(3) Task organi zation
(4) MOPP alert status
(5) Weat her

(6) Astronomn cal data
(7) Significant events
(8) Voice call signs
(9) Local tine clock
(10) Zulu tinme clock

c. Small Displays. Small displays are essenti al
i nformational requirements that can be placed on snal
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clipboards or in notebooks. This information needs to be
retained in the CSSOC, but does not need to be read froma

di st ance.
(1)
(2)
(3)
(4)
(5)
(6)
(7)

The smal |l displays could include the follow ng:

Eneny capabilities

Current operation and frag orders
Engagenent results

Per sonnel status

Supply status

Equi pment status

Communi cati on Net Status

d CSSOC Personnel . \When assigning personnel to the

CSSOC consi deration nmust be given to their MOS experience,
rank, and watch scheduling. A CSSOC should include the
foll owi ng personnel at a m ni num

(1)
(2)
(3)
(4)
(5)

Operations O ficer and Operations Chief

Watch Officer and Watch Chi ef

Logi stics NCO Journal Clerk

Commodi ty Manager/ Functi onal Area Representative

Radi o Watch Supervi sor and Radi o Watch

e. Equipnent. The follow ng equi pnment shoul d be
consi dered when establishing a CSSOC:

(1)
(2)
(3)
(4)
(5)
(6)

Tents

Radi os

Map/ st at us boards

Fi el d desks

O fice supplies; e.g., nessage/report forns

Camouf | age netting
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(7) Lights/pigtails
(8) Vehicles and prel oads
(9) Chemlights

f. Security: Considerations for security in and around
t he CSSOC:

(1) Limted access
(2) Triple strand wire
(3) Fighting positions

(4) Canoufl age
(5) Sand bags

g. Communications. The follow ng conmuni cations itens
shoul d be consi dered when establishing a CSSOC:

(1) Radio nets
(a) CSS request
(b) GCE tactical nets
(c) CSSE local nets
(d) Intelligence nets
(2) Tel ephone circuits
(3) Couriers
(4) Local Area Network (LAN)

6. CSSOC WATCH SECTI ON PERSONNEL AND RESPONSI BI LI TI ES. The

wat ch section will consist of one 4-man team The watch team
tour of duty will be consistent with | ocal SOP. The watch
section will be staffed as foll ows:

Wat ch officer

Wat ch chi ef

Journal clerk

Rapi d request clerk
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The CSSOC watch section is responsible for handling,
coordi nation, and disposition of all support requests from
recei pt to conpletion.

a. Watch Oficer Responsibilities. The Watch O ficer has
overall responsibility for the proper functioning of the watch
section. His specific duties include:

(1) Supervises the internal organization, operation
and functioning of the watch team

(2) Keeps representatives within the watch team
advi sed of all significant matters.

(3) Ensures responsive and tinely action is taken on
all incom ng taskings.

(4) Responsible for briefing designated
representatives as required.

(5) Performs intra-staff coordination and ensures that
all required staff actions are expedited to ensure tinely
acconmpl i shnment .

(6) Ensures situation maps (nost recent positions of
friendly units and | ocations) are maintained and updated in a
timely manner.

(7) Prepares nessages to be released by his watch
t eam

(8) Supervises the conmpiling of all watch team reports
and ensures that the reports are received by higher
headquarters on tine.

(9) Maintains the current status and |l ocation of all
patrols, listening posts (LPs), and observation posts (OPs).

(10) At the end of the watch, wites a brief narrative
sunmary of what occurred during the watch, listing any
significant events and itenms pendi ng.

b. Watch Chief Responsibilities. The primary duty of the
Watch Chief is the snooth and efficient operation of the CSSOC
and to be prepared to act in the absence of the Watch O ficer
and/ or Operations Oficer. The specific duties are:
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(1) Supervises the Journal Clerk and Rapid Request
Clerk, ensuring correspondence is entered |egibly and proper
procedures are foll owed.

(2) Initiates action on all rapid request and action
messages by tasking appropriate detachnents, or passing the
requirenment to the appropriate staff officer/section.

(3) Personally briefs the senior nmenber of any m ssion
departing the CSSA on coordi nati on nmeasures, conmmuni cation
requi renments, reporting and docunentation required.

(4) Keeps the Rapid Request Clerk inforned on the
status of rapid requests.

(5) Ensures comm tnent boards, status boards and
situation maps are updated as informati on becones avail abl e.

(6) Ensures CSSOC security measures are being carried
out in accordance with pertinent orders and/or SOP s.

(7) Continuously tracks ongoing activities to
conpl eti on and conducts a thorough reconciliation of "working"
or in-progress rapid requests, as listed in the Rapid Request
Logbook, with next relief.

(8) At the end of the watch, wites a brief narrative
sunmary of what occurred during the watch, listing any
significant events, itens pending and briefs oncom ng wat ch.

c. Journal Clerk Responsibilities. The Journal Clerk is
responsi bl e for maintaining a chronological journal using an
aut omat ed request tracking system or a nmanual journal using
t he NAVMC 219. Once the CSSOC is established, the Journal
Clerk will begin docunenting all activities in the journal to
ensure a continuous record is maintained. Additionally the
Journal C erk:

(1) Ensures any significant event as dictated by the
S-3
Officer, Watch officer, or Watch Chief is entered into the
j our nal .

(2) Reduces oral nessages to witten form and records
t hem

d. Rapid Request Clerk Responsibilities. Responsible for
ensuring that all CSS rapid requests presented to the CSSOC
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are entered into a request tracking system either automated
or manual. The Rapid Request Clerk tracks each request using
the foll ow ng procedures:

(1) Receives all CSS rapid requests fromthe Watch
Chi ef .

(2) Assigns sequence nunbers in order to track the
request.

(3) Receives all updates on CSS rapid request fromthe
Wat ch Chi ef and updates the files.

(3) When a CSS rapid request is conpleted the original
request with all attachments will be given to the Watch Chief.

7. FLOWOF RAPI D REQUEST W THI N THE CSSOC. A Rapi d Request
is a standardi zed format for requesting support used to
expedite the requesting process. The actual format is
dictated by | ocal SOP but always includes a tenpl ate whereby
the requestor sinply fills in the blanks and transmts the
message.

a. Inconm ng Rapid Requests

(1) Radi o operators/phone watches will enter verbal
messages on NAVMC 694's and Rapid Requests on blank CSS Rapid
Request Forns. All nmessages will be copied in triplicate.

(2) The radi o operator/phone watch will deliver al
three copies of a nmessage to the Radi o Watch Supervisor. The
Radi o Watch Supervisor will ensure that each copy of the
message received is |legible and contains conplete information.
One copy of the nessage will be retained by the Comrunicati ons
Section, the original and another copy will be delivered to
the Journal Clerk in the Watch Secti on.

(3) The Journal Clerk will assign a serial nunber. One
copy will be retained to make a journal entry and placed in
t he working section of the journal folder. The original wil
be given to the Watch Chief to initiate action.

(4) The Watch Chief will then pass it on to the
appropriate support elenent representative for action.

(5) The original rapid request is designated as the
Action Copy. The support representative is responsible for
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annotating actions taken on the original and returning it to
t he Watch Chi ef when actions are conpleted. The Watch Chi ef
w Il update the appropriate status boards and return the
action copy to the Rapid Request clerk to update the tracking
system The original is then given to the Journal Clerk for
final recording and posting in the journal.

(6) The watch chief will continually track the status
of
all action copies including who has copies for action and
projected conpletion tines. |If necessary, the watch chi ef
will contact the requester and provide an update on the status

of the message or request.

b. Qutgoing Messages/ Rapi d Requests

(1) Normally only the Commandi ng Officer, Executive
officer, S-3 Oficer and Watch O ficer can rel ease outgoing
messages.

(2) When an outgoing nmessage is ready for release, the
Watch Officer will sight the outgoing nessage and pass it on
to the Watch Chief with all copies. The Watch Chief will then
pass one copy of the outgoing nmessage to the Journal Clerk for
entry in the journal, and then pass the original and one copy
to the Radi o Watch Supervi sor.

(3) After transm ssion, the "has been sent” copy wll
be given to the Radi o Watch Supervisor, the Radio Watch
Supervisor will sight the has been sent, retain a copy for the
conmuni cations section's records then pass it back to the
CSSOC Watch Chief. The CSSOC Watch Chief will verbally notify
the CSSOC Watch Officer that the nmessage has been rel eased,
then pass it on to the Journal Clerk for record and retention
in the outgoing nmessage section of the journal, replacing the
copy of the message previously provided.

8. EMPLOYMENT OF MOBILE CSSD s. Executing CSS operations
begins with conducting a CSS estinmate and then devel oping a
concept of support. Be thinking of the follow ng

consi derations:

a. Direct Support or CGeneral Support. WII the Mbile
CSSD (MCSSD) be supporting a maneuver element directly or wll
t he MCSSD be in general support of a reginent?
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b. Task Organi zation. The nission of the supported unit
w Il dictate how your nobile CSSD is task organi zed or what
capabilities and classes of supply it will carry.

c. Push or Pull Repl eni shnent

(1) Push. Push replenishnment is so nanmed because the
supporting unit is continuously assessing the needs of the
supported unit and pushing supplies to them

(2) Pull. A pull replenishment system depends on the
supported unit pulling needed supplies fromthe nmobile CSSD by
request.

d. Point or Unit Distribution

(1) Point. Point distribution means that supplies are
brought to a predeterm ned point for distribution.

(2) Unit. When supplies are taken to the supported
unit it is called unit distribution.

REFERENCES:

1. MCWP 4-11 Tactical -Level Logistics
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