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CPERATI ONAL FAQ LI TI ES

LEARN NG GBJECTI VES

1. Termnal Learning (bjectives

a. Gdven the references and requirenent to establish a tactical notor
pool , identify howa tactical notor pool shoul d be established, per MO
PA790.2, FM55-30, AMAM 4-9, and TM 11240-14/2. (3510. 1. 13)

b. Qven the references and requirenent to establish a site sel ected for
a field organi zati on nai ntenance facility wthin a tactical notor pool,
establish a field mai ntenance facility, per M3O P4790.2, FM55-30, FMFM 4-9,
and TM 11240- 14/ 2.  (3510. 1. 12)

2. Enabling Learni ng b ecti ves:

a. Gdven the references and requirenent to establish a tactical notor
pool , per MBO P4790.2, FM55-30, AIMAM 4-9, and TM 11240-14/2, identify:

(1) The road network. (3510.1.13a)

(2) Physical security requirenents. (3510. 1. 13b)

(3 Requirenents for facilities and equi prent. (3510. 1. 13c)
(4) BEnergency exits. (3510.1.13d)

(5 The contents of a fire prevention plan. (3510. 1. 13e)

(6) The sections of a tactical notor pool. (3510.1.13f)

(7) The actions that nust be taken to defend the site.
(3510. 1. 13g)
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b. Qven the references and requirenent to establish a site selected for

a field organi zati on nai ntenance facility wthin a tactical notor pool, per
M3O P4790. 2, FM55-30, FIMAM4-9, and TM 11240- 14/ 2, :

(1) Deternine space requirenents. (3510.1.12a)

(2) Identify terrain features. (3510.1.12Db)

(3) ldentify access routes. (3510.1.12c)

(4) Locate the proximty of supported units. (3510.1.12d)

(5 Identify environnental consideration conpliance. (3510.1.12e)

QJTLI NE

1. THE BAS C QONS DERATI ONS | N SH.ECTI NG A TACTI CAL MOTAR PGOL. S TE

a. Theunit's mssionis the key consideration in the | ocation of a
tactical notor pool site.

b. Wen the unit conmander selects a tactical notor pool site, it is
based on the fol |l ow ng factors:

(1) Proximty of the operation.

(a) The tactical notor pool shoul d be | ocated as near as
possible to depots, railroad termnals, or other transportation facilities.

(b) Terrain surrounding and in the notor pool site.

1 Look for a location wthout obstacl es that has
adequat e drai nage.

2 The site sel ected shoul d have stable soil or
hardstand wth little danger of fire.

3 Abandoned | ogi stics support areas, transportation
facilities for surface and air, support facilities, school yards, factories,
storage areas, or recreational areas are ideal if the tactical situation
permts their use.

(2) Sze. Select asite large enough to accommodate the unit's

vehi cles, tentage, nai ntenance facilities, and PQ. storage.
(3) Eneny capability.
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(a) Consider troop and vehicl e dispersion in case of attack by
eneny aircraft or ground forces.

(b) We artificial canouflage naterial s to augnent the natural
fol i age.

(c) The selected tactical notor pool site should afford the
unit the ability to defend the site agai nst eneny attack, sabotage, and cargo
pi | f erage.

(4) Road network. The notor pool |ocation shoul d provide easy
access to the prinary road network which is used to support the MAGTF.

(a) Look for easy access routes and al| weat her roads.
Separate entrances and exits to the area are desirabl e.

(b) Inselecting the site, areas that are dependent upon
structures subject to eneny action or damage, such as bridges and tunnel s for
access to prinary roads, should be avoi ded.

(c) The tactical nmotor pool should be | ocated as cl ose as
possible to facilities that require truck support so as to elimnate
nonproduct i ve m es.

(d) The access routes shoul d be as uncongested as possi bl e and
provide for vehicle dispersion in the event of eneny attack.

(5) Troop billets.

(a) onsider a location near pernanent buil di ngs when
possi bl e, especially when the position wll be occupied for nore than seven
days.

(b) Check all abandoned buil dings for structural soundness,
booby traps, and sanitary conditions before using them dispersion of
vehicles and facilities as dictated by the tactical situation.

2. TYPES (F CPERATI NG BASE AREAS.  The types of operating base area
requi renents for notor transport units are classified as the fol | ow ng:

a  Mninum

(1) Thisis the formal type of field setup or bivouac under
admni strative conditions, hostile action is renote.
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(2) Mehicles are parked on line in the notor pool and tentage, both
troop and admnistrative, are on line in designated areas.

(3) ly a mninumdi stance i s nai ntai ned between the vehicles and
unit facilities.

b. Aver age

(1) Thisis afield setup or bivouac under tactical conditions
where friendly forces have air superiority, possibility of hostile air attack
IS renote.

(2) Approxinately 50 feet (15 neters) dispersion between unit
vehicles and facilities is naintained to offer protection agai nst |oss
resulting fromhostile ground actions, including nortar or artillery fire.

c. Maxi num
(1) Thisis afield setup or bivouac whi ch considers a di spersion
of approxi nately 150 feet (46 neters) between unit vehicles and unit

facilities as protection agai nst hostile air attack.

(2) It is also considered as nornal dispersion, consistent wth
control of the unit, under nucl ear conditions.

(3) However, in the event of immnent nuclear attack, further
di spersion, relocation, and/or other defensive actions wll be taken in
accordance wth local directives and standi ng operating procedures (SCP).

3. GRGAN ZATION CF A TACTI CAL MOTAR PG TO ACH EVE CPERATI ONAL BHFH d BENCY

a. Asinany notor pool, the tactical notor pool nust neet certain
common sense requirenents to achi eve operational efficiency. The notor
transport officer plans for:

(1) Space for the parking of equi pnent, nai ntenance, and storage of
suppl i es.

(a) A vehicle parking plan nust be devel oped to provide
sufficient dispersion as well as sufficient space for the inspection of
wheel s, tires, lights, and nechani cal systens.

(b) Lanes for fire fighting equi prent nust be provi ded.

(c) \Wehicles parked on the ready |ine shoul d be headed toward
the notor pool exit.
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(2) BEvergency exits and dispersion areas nust be designated in the
event of an eneny attack.

(a) SP s should include the priorities for equi pnent that
shoul d be rapi dly evacuated in the event of an eneny attack.

(b) Al notor transport personnel are briefed regarding the
| ocation of these areas and the priorities that have been established per the
SCP.

(c) The eneny situation, and particularly the eneny's air and
artillery capabilities wll dictate the degree of vehicle dispersion and
cover required.

(3) The location of facilities wthin the notor pool .

(a) The tenpo of operations is centered around the di spatcher.
The dispatcher is located at a position near the exit or entrance of the
not or pool whenever possi bl e.

(b) A properly designed traffic pattern wthin the notor pool
shoul d provide an uninterrupted fl ow of traffic.

(c) Aone-way traffic pattern wll expedite vehicle novenent
and reduce the potential for vehicle accidents.

(d) Entrance |anes shoul d provi de easy access to air, water,
and PQL facilities.

(e) Mintenance areas should be | ocated so that they provide
an easy access for disabled vehicles but do not interrupt the nornal flow of
vehi cul ar traffic wthin the notor pool area.

(4 The threat of fireis always present in a notor pool since
flammabl e naterials are present. Therefore, a fire prevention program nust
be established and practiced. Hre fighting equi pnent |ocations, evacuation
procedures, and instructions for sunmmoni ng hel p nust be included in the SCP.

(5) Physical security wthin the nmotor pool is a consideration that
nust not be taken lightly.

(a) Precautions are necessary to prevent pilferage of notor

pool property and cargo that is |ocated aboard vehicles |ocated in the notor
pool .
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(b) The notor transport officer nust establish internal
procedures to ensure the security of his equi pnent and that of which he has
tenporary cust ody.

(6) The organization and enpl oynent of available forces for |ocal
defense are the responsibilities of the | ocal commander.

(a) Sncethe notor transport unit wll often have a |l arge
percentage of its assigned personnel dispatched, plans for |ocal defense nust
be critically reviewed to ensure that the tactical notor pool is fully
def ended.

(b) Additionally, the requirenent to provide vehicles and
operators for other units in the conduct of a defense further reduces the
capability to defend the notor pool .

4. BHECTI VE CPERATI AN G- A TACTI CAL MOTAR POOL

a. For effective notor pool operation, an organization nust be devel oped
to handl e the functions that are perforned. The organization of a tactical
notor pool nornal |y consists of five sections: admnistrative, operations,
nai nt enance, supply, and inspection.

(1) Admnistrative section.

(a) The admnistrative section perforns the necessary clerical
functions in connection wth the operation of the notor pool.

(b) The admnistrative section is also responsible for the
preparation of general correspondence and filing. It nmay be incorporated
into the Gonbat Service Support Henent (CSSE) headquarters or the notor
transport unit headquarters if one is assigned, rather than being a separate
section of the notor pool .

(2) Qperations section.

(a) The operations section exercises operational control over
all vehicles of the notor pool .

(b) Gontrol includes the close supervision over vehicles on
dispatch to elimnate their msuse and abuse.

(c) This section receives, processes, and responds to support
requi renent s.
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(d) The operations section is responsible for vehicle
di spat chi ng, devel ops and supervi ses operator sel ection and trai ning, and
conducts a continuous safety program

(e) The section also naintains liaison wth mlitary and civil
authorities regarding the novenent of vehicles.

(3) M ntenance section.

(a) The nai ntenance section conducts authorized repairs
according to their assigned echel ons of nai ntenance and perforns preventive
nai nt enance servi ces.

(b) Additionally, the nai ntenance section coordinates wth
support units for all repairs beyond the scope of their authorized echel ons
of nai nt enance.

(c) The nai ntenance section is al so responsible for the

nai nt enance of vehicle records, scheduling of preventive nai nt enance
servi ces, and conducting shop saf ety prograns.

(4) Supply section

(a) The supply section supervises all supply activities of the
not or pool and nai ntai ns the necessary supply records.

(b) This section requisitions, stores, and issues fuels,
[ubricants, repair parts, tools, and equi pnent for the notor pool .

(5) Inspection section.

(a) The inspection section can be a separate section, or this
function can be assigned as an additional duty to the nai ntenance secti on.

(b) The inspection section is responsible for keeping the
notor transport officer inforned of the adequacy of the nai ntenance work
bei ng perforned by both operators and nechani cs.

(c) The section al so supervises the operator's nai nt enance
programas well as performng road test and qual ity assurance inspections to
assure adequacy of nai ntenance servi ces and repair work.

5. RECONNA SSANCE - THE MOTCR PGOL. S TE

a. The unit conmander shoul d nake a nap reconnai ssance of the unfamliar
area before attenpting to occupy it.
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b. A reconnai ssance party is then sent out to sel ect the best possible
site and determne the fol | ow ng:

(1) Is the area | arge enough to accommodate the unit's vehicles and
equi prent ?

(2) Is the area safe and easily accessible to the occupying unit?
(3) Does the area have natural cover for conceal nent ?
(4 Isthe arearelatively easy to defend?

(5) Does the area have a firm well drained surface for nai ntenance
and di spersi on of vehicl es?

c. The reconnai ssance party, after returning, wll brief the unit
conmander and nenbers of the advance party on their findings.

d. The commander then selects the site which has the nost favorabl e
factors.

6. THE DUT ES Gk THE ADVANCE PARTY.

a. The size of the advance party is governed by two factors; the
tactical situation and the amount of work required to prepare the site for
occupancy.

b. The advance party's job begins when they arrive in the bivouac area
and ends wth the arrival of the last vehicle.

c. Troops wll be needed for |abor and security.

d. The first task of the advance party is to clear and secure the new
site.

(1) |If available, engineer personnel wll search the area for mnes
and booby traps. The troops are organized into fire teans and, after
di snounting their vehicles, the fire teans wll nove through the area and
search for any signs of eneny presence, while collecting any intelligence
i nf ornation.

(2) Onhce the areais cleared, a light security screen is provided
around the area and observation posts are construct ed.
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(3) Automatic and crew served weapons are positioned al ong |ikely
avenues of approach to provide early warning and limted protection during
the occupation of the site.

(4) The tentative location of the conpany and pl at oon command post s
(P should be identified and provisions nade for wre conmuni cation.

(a) PRatoon and nai ntenance section representatives wll
sel ect and nark off their areas.

(b) Roads and trails are sel ected which provide for a one-way
traffic pattern.

(c) Aternate exits are selected for energency di spersion of
vehicles if the nain exits are bl ocked.

(d) Tentative locations are determned for individual fighting
hol es and crew served weapons are careful | y | ocat ed.

(e) Latrines and garbage sunps shoul d be dug, and screens and
tentage are erected.

7. LAYQJT G THE TACTI CAL MOTCR PGCL

a. Messing facilities shoul d be given special attention. The
facilities shoul d be:

(1) Centrally located wthin the perineter.

(20 Amy frominterior roads to avoid contamnation of food by

dust .
(3) Located a mninumof 100 yards fromlatrines.
(4) The serving line or lines, should be:
(a) Mrked wth engi neer tape.
(b) Located to take advantage of avail abl e cover and
conceal nent .

(c) PRanned so that a five yard interval can be nai ntai ned by
personnel under tactical conditions.

b. Selecting a Latrine Ste
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(1) Thelatrine site be located at |east 100 neters fromthe wat er
suppl y.

(2) The site shoul d be adequate for a mninumof eight percent of
the unit at a tine.

(3) The site should be |ocated on the side of the notor pool site
opposite prevailing w nds.

(4) The site shoul d have hand washing facilities | ocated near the
exits.

c. Selecting a Miintenance Ste

(1) The nai ntenance site shoul d be accessible to the entrance and
exit routes.

(2) The site should be centrally located wthin the perineter.

(3) The mai ntenance tent shoul d have an entrance and exit at both
ends.

d Amunition Area

(1) The ammunition shoul d be renoved fromthe transporting
vehi cl es.

(2) The ammunition nust be protected by sandbags or earth
enbanknent, and shoul d be | ocated cl ose to the supply tent.

e. Positioning of the Fuel Tanker.

(1) The fuel tanker shoul d be | ocated as near as possible to the
prinary entrance where returned vehicles can be refuel ed.

(2) The tanker shoul d then be parked in a protected position wthin
the perineter anay fromlikely eneny avenues of attack.

f. Troops Safety in B lleting Areas

(1) Personnel wll be permtted to sleep only in designated areas.

(2) Mehicles wll not be allowed to nove wthout ground guides in
order to avoid accidents wthin troop billeting area.

8. DEENSES USED WTH N A TACTI CAL MOTCR PO S TE
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a. The two types of defensive neasures that are enpl oyed to protect the
tactical notor pool site are passive and active.

(1) Passive defensive neasures are taken to keep the eneny from
seeing the site or know ng what you are doi ng.

(a) If the eneny can not see the site then | osses can be kept
to a mni num

(b) Passive security neasures incl ude:

1 Gonceal nent .

2 Canoufl age of all positions.

3 ontrol of novenent, noise, and |ight discipline.
4 D spersion.

5 Mninmumradio and tel ephone traffic.

(c) onceal nent and di spersion are inportant passive neasures
against attack fromthe air.

(d) Passive defensive neasures are used prinarily to protect
against air attack and detecti on.

(2) Active defensive neasures for a tactical notor pool site are
general |y used agai nst ground attack and enconpass a two stage al ert system

(a) The first stage, attack-likely, audible or visual signals
are used to warn personnel that an attack wll probably take pl ace.

1 Troops are positioned in pairs wth one nan alert at
all tines. If the troop situation permts the other nenber nmay sl eep.

2 During the attack-likely stage, alert as nany peopl e
as possible to nan their defensive positions.

3 FBvery effort should be nade to continue wth the
unit's nornmal mssion.

(b) The second stage, attack imnminent, all personnel wll stop
their normal duties and nan their defensive position.
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1 The reserve force is held in position near the
command post until depl oyed by the conpany conmander.

2 Defensive positions are nanned until the all-clear
signal is given.

3 Wen the eneny is observed advancing, fire on them
wth long range weapons. This fire shoul d cover the wthdrawal of outposts
when the eneny threatens their security.

4 Wen the eneny is wthin 150 neters or less, fire
fromal|l weapons shoul d coverage on t hem

5 If it is apparent that the eneny intends to bypass
the site, they should not be fired upon. However, this infornati on shoul d be
rapidly forwarded to the nearest senior cormander of friendly forces.

b. Gounterattacki ng

(1) Every effort shoul d be nade to destroy the eneny if he
penetrates the perineter defense.

(2) Reserve forces may be used by the conmander to:
(a) Destroy the eneny.
(b) Restore the integrity of the conpany's position.
(c) B ock further advance by the eneny.

(3) Defense of the position does not include pursuit of hostile
forces, just elimnate the eneny fromthe tactical notor pool site.

9. VACATINGTHE MOIARPOO. S TE In clearing the tactical notor pool site,
the unit shoul d be concerned with the fol l ow ng duti es:

a. Loading of Equi prent

(1) Menbers should first pack their individual clothing and
equi pnent .

(2) Qoganizational equipnent not immediately required for the
defense of the area can be | oaded on the vehicles and secured for the nove.

b. \ehicles on O spatch
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(1) Drivers of vehicles on dispatch shoul d be contacted and
directed to return to the unit.

(2) ehicles enroute wth cargo should be permtted to deliver
their cargo if tine permts.

(3) Gonpanies about to nove nust tell supported activities that
support w | be discontinued.

c. Refueling of Egui pnent

(1) Fuel tanks of all vehicles shoul d be topped of f.

(2) If PQL supplies are avail able, the basic |oad shoul d be
repl eni shed.

d. Garbage Sunps and Latri nes

(1) HIIl garbage sunps with at least two feet of dirt.

(20 Wen closing latrines, spray at |east two feet around the
outside of the pit, the contents of the pit, the side walls, and the ground
surface wth the appropriate insecticide.

(3) HII the pit tothe top wth successive three inch |ayers of
earth and pack each | ayer down, and spray its surface wth insecticide.

(4 Mund the latrine over wth at |east one foot of earth and nark
the latrine wth a sign reading "LATR NE A.CBED' and the date it was cl osed.

e. dosing the Tactical Mtor Pool

(1) Police the entire area after the unit is prepared for
depart ure.

(2) When the main body has noved out, a small detachnent
shoul d check the area for proper police and search for itens of
equi prent that may have been overl ooked.
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in a Guerrilla Environment
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