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STUEENT QJTLI NE

TRAIN NG PLAN DEVE_CPMVENT

LEARN NG GBJECT1 VES

1. Termnal Learning (hjectives: Qven the reference material and a list of
training topics to be taught to notor transport personnel, plan training for
t he personnel, per MO P1200.7, M3O 1510.68, MO P4790.2, and NAWC 2692.
(3510. 2. 27)

2. Enabling Learning (hj ectives: Qven the reference naterial and a list of
training topics to be taught to notor transport personnel, per MO P1200. 7,
M3O 1510. 68, M3O P4790.2, and NAMMC 2692.

a. Select training topics to be taught to supervisory personnel .
(3510. 2. 273)

b. Select training topics to be taught to mai nt enance nanagenent
per sonnel . (3510. 2. 27b)

c. Select training topics to be taught to nai ntenance personnel .
(3510. 2. 27¢)

d  Select training topics to be taught to operations personnel .
(3510. 2. 27d)

e. Prioritize training requirenents. (3510.2.27e)

QJILI NE

1. MARNE GRPS PALI CY FCR TRAILN NG

a. Training is essential to mssion acconplishment in both war and
peace. Mrines prepare to acconplish their assigned mssions prinarily
through trai ning. Qonprehensive, well-executed training in peacetine is the
key to successful mssion acconpl i shnent during war.
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b. The Marine Gorps training programincl udes both entry-1evel and post
entry-level training.

(1) Entry-level training is defined as training required of each
individual upon initial entry into the Mrine Gorps. Entry level training
consi sts of :

(a) Recruit training in basic physical conditioning, mlitary
skills, and indoctrination given to all enlisted Mirines.

(b) dficer acquisitiontraining is that training leading to a
commssion as a Marine Qorps of ficer.

(c) Initial skill training provides officers and enlisted
personnel with the skills and know edge necessary to initially qualify for a
basic mlitary occupational specialty (MXY).

(d) Entry-level training is usually conpleted prior to a Mrine
joining his first permanent duty station but rmay include training recei ved by
individual s naking a lateral nove fromone occupational field to another.

(2) Post entry-level training refers to that training a Marine
receives after assignment to a unit to naintain and devel op profi ci ency
acquired during entry-1evel training.

c. The Mrine Qorps training programis divided into two types,
i ndi vidual and col |l ective training.

(1) Individual training concentrates on teaching the Marine to
performspecific duties and tasks in his M5 and duty position. The traini ng
can be given in an institution/fornal school or in the unit/organization.

(20 llective training is the training designed to teach two or
nore Marines (crew squad, platoon, et cetera) inaunit to performa job as
a team

d. Training priority for post entry-level training is givento the
training nost critical to the acconplishnent of the unit's mission and the
wel fare of individual Mrines. The followng priorities, in descend ng
order, have been set by the Gonmandant of the Mirine Qorps.

(1) Mssion-oriented training. Individual and collective training
whi ch provides a Mrrine with the skills, know edge, and attitudes necessary
to discharge the required duties in support of a unit's mssion.
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(2) <ill progression training. Training received after initial
skill training which provides a Mrrine wth additional skills and know edge
inan MB5 to performat a nore skilled level or in a supervisory position.

(3) Functional training. Training which requires additional skills
w thout changing a Mrine's prinary specialty or skill level. Exanples of
functional skill training are drug and al cohol instructor training, drill
instructor training, and recruiter training. Functional training nay or nay
not result in the assignnent of an additional MX.

(4) Professional devel opnent education. Training and education
whi ch provides a Mrrine wth the know edge and attitudes necessary for
i ncreased grade and responsi bility. Professional devel opnent education
i ncreases overal | professional conpetence in general mlitary education and
is presented at Noncomm ssioned Gficer Schools, Saff Nonconm ssi oned
dficer Academes, Anphi bious VWrfare School, and Gommand and S af f ol | ege.

(5 Basic Battle XKills Training. Training required of all Mrines
that ensures a high proficiency in certain subjects prescribed by the
Gommandant of the Marine Gorps. This proficiency is initially required in
officer acquisition and recruit training and is the hal lnark of a Mrine. It
enabl es Marines to sustain thensel ves on the battlefield, to function
effectively in garrison and to practice those personal and prof essi onal
traits that distinguish themas Marines. After officer acquisition training
and recruit training, Mrines are eval uated by their coomanders to determne
if proficiency is being naintai ned.

(6) Related training. Training which augnents, supports, or adds to
other individual training conducted at the unit level. Related training
includes, but is not limted to: troop infornmation, drug and al cohol abuse
control, and traffic safety training.

e. Mnager's Responsibilities for the Training of Their Personnel

(1) Mintenance training is a coomand responsi bility at all |evels.
The responsibility for training personnel rests wth every | eader. Traini ng
can take nany forns, ranging fromthe highly fornal classroomtype
instruction to shop floor denonstrations.

(2) The commodity nmanager conducts the training. He is responsible
for day-to-day contact wth the Mrrines to be trained and ensures that the
training goal s established by the conmander are net. The commodity nanager
isinthe position of inplenenting and eval uating the training first-hand,
and is able to identify and recommend sol utions for any problens that occur
wth the training or the Marines being trained. The specific
responsi bilities of the coomodity nanager for training are:
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(a) Execute the training schedul e.

1 Mke sure that the training is conducted per the
trai ni ng schedul e.

2 Keep the training officer inforned of the Mrines'
progress and the effectiveness of all events/activities.

3 FBvaluate the training.

(b) Gather the training resources required for training. The
nanager nust acconpl i sh the leg work invol ved for preparing to train. This
i ncl udes, for exanpl e, obtaining the necessary equi pnent and naki ng sure
sufficient spare parts are available. To gather resources he nust:

1 Sart planning wel | ahead of the schedul ed event or
activity.

2 (onplete the required paperwork for authorization of
resour ce expendi t ures.

3 oordinate wth admnistrative personnel to nake sure
sufficient copies of printed naterial s are avail abl e.

4 Mke sure that backup material s/supplies are avail abl e
in case of unexpected shortages.

(c) Prepare the training. It nmay be necessary for the rmanager
to prepare his own naterials in order to conduct the training. Wth the
assi stance of the training officer and the infornation found in the
individual training standards, he wll be able to devel op the naterial needed
to conduct a lesson. In order to prepare training, the nanager shoul d:

1 Qdosely examne the individual training standards (I1TS
i nvol ved.
2 Request applicable objectives fromthe training officer.
3 FResearch the infornation required to teach the
obj ecti ve.

4 Request the training setting, nethods, and nedia from
the training officer.

Wite the training outline/lesson plan.

1o

1o

Qogani ze and plan for alternate training.
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(d) Present the training. Presenting training sessions is the
prinary duty of the trainer. He holds a vital key to successful
acconpl i shnent of the perfornance standards. Regardl ess of the training
setting, nethod, or nedia the fol |l ow ng conponents of training shoul d be
i ncl uded during the presentati on:

1 Introduce the subject and give a brief overviewof the
event .

2 Tell the Marines what they are supposed to do, how wel |
they nust do it, and howthey wll be tested.

3 Pretest the Mrines.

4 Qve the Marine the specific infornation required in the
obj ecti ve.

1on

Denonstrat e and show exanpl es of the subject.

6 Require the Marines to practice the behavior cited in
t he obj ecti ve.

7 Provide feedback on the success or failure of the
Mari nes' practice perfornance.

8 Post test the Mirines.

9 Provide feedback on the success or failure of the
Marines' perfornance test.

10 Allowthe Marines to critique the training.
(e) Evaluate the training and reconmend revi Si ons as necessary.
In order to performthis responsibility the manager shoul d:

1 Mke sure that test admnistration is objective, fair,
and st andar di zed.

N

Keep careful records of the Mirines' successes and
failures.

3 onpare pretest and post test results to identify
probl em ar eas.

4 Make sure that Mrines are given the opportunity to
critique all sessions.
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5 Be alert to probl emareas.

(f) Supervise training to ensure that the Marines achi eve the
training goals and that training is effective and chal | engi ng.

(3) Docunentation of training is an essential part of the unit
training section's duties. The commodity nanager shoul d nmake sure that the
training received by his Marines is docunented on the individual's training
record (ITR and entered into the Joint thiformMlitary Pay System Manpower
Managenent Syst em (JUMPS MVB) .

f. ldentifying the Duties of Personnel to be Trai ned

(1) Mtor transport supervisors shoul d know what duties and tasks
t he personnel they are responsible for should be able to performand their
| evel of perfornance.

(2) Supervisors should refer to MJO 1510. 68, Individual Training
Sandards (ITS toidentify the duties and tasks of their Mirines and sel ect
topics for training. |TSs are to be used by unit commanders to design,
devel op, conduct, and eval uate their individual training of Murines.

(3) MXOP1200.7, Mlitary Qccupational Special ties Manual (MXB
Manual ) identifies each M5 by job description and rank for each occupati onal
field, and gives the prerequisites/requirenents for each M5

(4) The index of tasks are broken down in the foll ow ng nanner as to
how and where (I TS proficiency are taught.
(a) (P - Prelimnary, not to standard
(b) (S - Trained to standard
(c) (FSor MXT) - Formal School or on the job experience.

(5 The nunier in the MJT col unm represents the nunber of nonths
between eval uation or retraining to naintain the standard requirenent.

(6) Substainnent training is always the responsibility of the unit
conmander .

g. ldentifying Training Personnel Have Recei ved

(1) Docunentation of training is an essential part of the unit
training section's job. The training section (S 3) should be abl e to show

V-6



how when, and where any training is given and tested, including the results
of any tests.

(20 MXBtraining alongwth all other training requirenents that an
i ndi vidual conpletes will be entered into the Joint LhiformMIlitary Pay
Syst ent Manpower Managenent Syst em (JUWPS MVB) aut onat ed syst em

2. ASS GNVENT G- TRAIN NG TCPI CS TO BE

a. The M of the conmand w || include equi pnent operation, equi pnent
nai nt enance and nai nt enance nanagenent training requirenents in the annual
training plan of the coomand. Sone of the topics to be taught and the
individuals to receive the training are as fol | ows:

(1) M ntenance nanagenent personnel shoul d receive training on the
fol | ow ng subj ects:

(a) Technical publications systemand publication control.

=

Techni cal publication usage and nai nt enance.
2 Establishnent and control of a publications |ibrary.

(b) Mbdification programand control .

I=

Establ i shing a nodification control program

2 Preparation of nodification control records.

(c) Glibration programand control .

1 Responsibilities of organizations who hold TME

2 Preparation instructions for the calibration control
cards and chart.

3 Hling and disposition of the calibration control

cards and chart.

(d) Mintenance rel ated prograns.

=

Repl acenent and Evacuation (R8&E) Program
2 Recoverable Itens Program (R P).

3 Joint Ql Analysis Program
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I~

Secondary Depot Repar abl es Program

1on

I nspect Repair Qnly as Necessary (1 ROAN.

(e) Preventive nai ntenance indicators.

1 Proper preventive nai ntenance schedul i ng.
2 FResults of preventive nai ntenance checks and
servi ces.
(f) We of the NAWWC 10772.
(g) Equi prent record procedures.
1 NAWC 696D
2 NAWC 10284.
(h) Validation procedures.
1 Audit Daily Process Report (CPR.
2 Audit Daily Transaction List (DIL).
(2) M ntenance personnel shoul d receive training on the fol |l ow ng
subj ect s:

(a) Wse of technical nmanuals (TMs) and ot her technical
publ i cat i ons.

=

Lubrication Qders/Instruction (LOs/ LI'Ss).
2 Mdification Instructions (M's).
3 Technical Instructions (TI's).

(b) Tool care and control .

I=

Proper use of hand tool s.
2 Proper use of power tools.
3 Inventory of tools.

(c) Product Quantity Deficiency Report (PR .
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=

Pur pose of PQIR

Wio is responsi bl e for submssion of PR s.

1))

3 Howto conplete a PIR

(d) Gonducting a limted technical inspection (LTl).

I=

Purpose of an LTI.

N

Wio is responsi bl e for conducting an LTI.
3 Howto conplete the LTI.
(e) Test equi pnent.

1 The various types of test equi pnent available at your
respective echel on of nai nt enance.

N

The proper use of test equi pnent.
3 The proper care of test equi pnent.

(f) Eguipnent Repair Qder (ERD and Equi prent Repair O der
Shoppi ng/ Transaction List (ERCA).

=

Responsi bilities in conpl eting the ERQ

no

Responsi bilities in conpl eting the ERCAL.

3 Hling and disposition of the BROand ERCH..
(g0 Shop safety.

1 Safety in the battery shop.

2 Fre prevention.

Hazar dous nateri al .

[V

(h) Shop procedures.

I=

Equi pnent  accept ance phase.

2 Equi prent i nducti on phase.
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3 Active nai ntenance phase.
4 Maintenance cl oseout phase.
(i) Wse of pre-expended bins (PEB).

Purpose of the PEB.

=

2 Qiteriafor PEBitens.
3 Tracking of PEB usage.

(j) Euiprent Repair Qder parts bin (layettes) procedures.
1 Purpose of the EROparts bin.

2 Fowthe BROparts bins are identified.

[V

How the parts are tracked in the ERO parts hin.
(k) Equi prent records procedures.

1 Preparation and use of NAWC 696D, Mt or Transport
and Engi neer Equi pnent Record fol der.

2 Preparation of the Preventive Mintenance Roster,
NAWC 10561.

(3) The equi pnent operator, the key el enent in equi pnent readi ness,
inthat he perforns first echel on preventive mai ntenance and identifies
equi pnent defects, should receive training on the foll ow ng subjects:

(a) Equi prent records procedures.

1 Preparation, use and disposition of the NAMMC 10031,
Dai | y D spatching Record of \ehicles.

2 Preparation and disposition of the NAMMC 10627,
\ehi cl e and Equi pnent (perati onal Recor d.

3 Preparation and disposition of the S 91, (perator's Report of Mt or
\ehi cl e Acci dent .

(b) Preventive nai nt enance servi ces.
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=

Daily

N

ekl y

1w

Mont hl y
(c) Safety - defensive driving.

(4) The notor transport supervisor shoul d recei ve the sane traini ng
as required by nai nt enance nanagenent personnel , nai nt enance personnel , and
equi pnent operators, but enphasis should be on the inpl enentation, direction,
control, and review of the training program

(5 It is highly encouraged that nai ntenance personnel , nai nt enance
nanagenent personnel , and their supervisors conpl ete the MMS Mirine Qorps
Institute (MJ) course in a group training nethod, using the Ml course as a
base.

(6) It is also reconmended that newy joi ned and i nexperi enced
personnel be teaned wth skilled and experi enced nai nt enance personnel in
techni cal duty assi gnnents.

b. The command s Mii nt enance Managenent SOP wi Il include the comnmander' s
pol i cy on nmai nt enance and nai nt enance nanagenent training, and wll include
the mininumtrai ning requirenents for nai ntenance and nai nt enance nanagenent .

c. The MDw | coordinate wth the S3 and the cormodi ty supervisors in
the devel opnent of unit training schedul es, preparation of |esson plans,
docunentation of training, and identification of qualified instructors to
effect the nost efficient use of the available training hours.

d. Formal school s should be used to augnent unit trai ning and i nprove
the skills of personnel in the unit nai ntenance program The commander's
policy wll direct the MDto coordinate wth the S 3 in requesting and
assi gni ng school quot as.
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