UN TED STATES MAR NE QORPS
Logi stics (perations School
Mari ne Qorps Gonbat Servi ce Support School s
Trai ni ng Cormand
PSC Box 20041
CGanp Lej eune, North Garol i na 28542- 0041

MMIC 2304

STUEENT QJTLI NE

PRAOUCT QUALI TY CEH A BENCY REPCRT

LEARN NG GBJECTI VES

1. Termnal Learning (pjective: @Gven the reference material and conpl et ed
Product Quality Deficiency Report (PR, direct the mai ntenance of the PQIR
Program per MO 4855.10 and TM4700-15/1. (3510. 2. 18)

2. BEnabling Learning (hjective: Qven the reference naterial and conpl et ed
Product Quality Deficiency Report (PQDR, per M3O 4855.10 and T™M 4700- 15/ 1.

a. Audit the PQCR (3510. 2. 18a)
b. Daft an autonated PR (3510. 2. 18b)

QUJTLI NE

1. PURPCEE PREPARATIAON AND O SPCH TITON G- THE SF 368, PRADUCT QUALI TY
DEH A BNCY REPCRT (PR

a. The purpose of the PCRis to provide information to activities
responsi bl e for devel opnent, procurenent, or nanagenent of equi pnent
concerning deficiencies in nateriel, design, or procurenent so that action
nay be initiated to correct the reported deficiency. (SHONVLCD SCREEN NQ 1,
SBMSS N OF PR

b. P@Rs wll be submtted by the equi pnent owner/user who di scovers
the deficiency. A PQ@R shall be submtted when a deficiency in nateri el
occur s:

(1) which constitutes a hazard to personnel or nateriel,

(2) as aresult of a design of itens or conponents whi ch i npedes
the proper operation, maintenance, or handling of nmateriel,
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(3) as aresult of faulty materiel or poor worknanship,

(4 as aresult of excessive wear or deterioration for the period
of tine and for the conditions under which the itemwas in use or on hand,

(5 as aresult of unsatisfactory operation or perfornance of
equi prent in the course of nornal operation that fail to neet stated
operational limts,

(6) when not attributed to nornal wear and tear or
nai nt enance/ operator error,

(7) as aresult of circunstances other than those indicated herein
but considered to be of sufficient inportance to warrant reporting, or

(8 onitens known to be under warranty as specified by special
instructions contained in the equi prent User Logistics Support Summary (ULSS)
or supply instructions ().

c. PR Gategories

(1) Gategory | Deficiency. A product quality deficiency which nay
cause death, injury, or severe occupational illness; woul d cause | oss of or
naj or damage to a weapon system or directly restrict the conbat readi ness
capabilities of using units; or which would result in production |ine
st oppage.

(2) GCategory Il Deficiency. A product quality deficiency which
does not neet the criteria set forth for Gategory |I.

d. PR Reporting/ Processi ng Procedur es

(1) Qiginating point (unit that discovers the deficiency).

(a) Category I. Notify Cormander (Code 808-1) MILB, A bany
by oral communi cations and fol |l ow up by nessage, electronic nail (EMil), or
electronic facsimle of the S 368 wthin twenty-four hours of the di scovery
of the deficiency. Submt a SF 368 wthin forty-eight hours after the
nessage, EMiil, or electronic facsimle only when supporting docunents wl |
aid the investigation.

(b) Gategory Il. Notify Cormander (Code 808-1) MILB, A bany
by EMil, electronic facsimle of the SF 368, or the SF 368 wthin three
days after the discovery of the deficiency. The actual SF 368 wll be
submtted in triplicate.
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(2) <creening point (Gommander (CGode 808-1) A bany, (A).

(a) Acknow edge the receipt of the SF 368 to the originator
wthin twenty-four hours after receiving a category | PQIR nessage and w thin
ten days after receiving the SF 368 for a category Il deficiency.

(b) Forward PR to the action point wthin twenty-four hours
after receiving the category I PQIR nessage and within ten days after
receiving the S- 368 for a category Il deficiency.

(3) Action point.

(a) Acknow edge recei pt to screening point wthin twenty-four
hours after receiving a category | Product Quality Deficiency Report for
action. Satus on the PCRw || be updated every twenty days after interim
response until conpl et ed.

(b) Acknow edge recei pt to screening point wthin ten days
after receiving the SF 368 for a category Il deficiency. Satus of the PR
Wil be updated every thirty days after interimresponse until conpl etion.

(4) Screening point. Submt a final response to the originator
wthin three days after receiving a response fromthe action point for either

acategory | or Il PQR

e. Qiginating Point Procedures. The follow ng tasks are required at
the originating point, as applicable to the severity of the PR

(1) For Gategory | PQIR s.

(a) Suspend the use of deficient materiel to include any of
the materiel in stock.

(b) Mintain exhibits until the screening point calls for the
nateriel or for sixty days fromrecei pt of the control nunber fromthe
screeni ng poi nt .

(c) Notify the QG MLB (Code 808-1), A bany, GA
electronically by priority nessage or EMil using the S- 368 nessage or E
Mil format or an electronic facsimle of the SF 368. Ensure the nessage
contai ns Address Indicator Goup 11216 on the information line to al ert naj or
Mari ne Qorps commands and expedite the di ssemnation of supply/ mai nt enance/
| ogistics data on category | reports.
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(d) The nessage, EMiil, or electronic facsimle of the SF
368 shal | include the reasons for the suspension of use and other pertinent
details.

(e) Wen the urgency exists, transmt the category | PQIR by
oral communi cations, DAN 567-5291 or commercial 912-439-5291, but confirm by
nessage, EMiil, or electronic facsimle.

(f) Submt the SF 368 intriplicate wthin forty-eight hours
of the nessage, EMil, or electronic facsimle only when supporting
docurents w il aid the investigation.

(2) For Gategory Il PR s.
(a) Suspend the use of the itemor materiel as necessary.

(b Notify the GG MILB (Gode 808-1) A bany, GA by E Miil
using the SF 368 fornat, electronic facsimle of the SF 368 or the SF 368.

(c) The SF 368 will be submtted intriplicate wthin three
days after the discovery of the deficiency.

(3) For all PR categori es.

(a) Mintain exhibits until the screening point calls for the
nateriel or for sixty days fromrecei pt of the control nunber fromthe
screeni ng poi nt .

(b) Uon notification fromthe screening point that data/
exhibits are not required, repair/overhaul, return itens to stock, using the
appropriate condition code or nake disposition in the best interests of the
gover nnent .

(c) Wen nateriel deficiencies cannot be appropriately
anal yzed at a gi ven user/ nai ntenance | evel, the nai ntenance activity
supporting that |evel shall assist in the analysis and failure docunentation
prior to submssion of the PQER

(d) Report any deficient PR responses to the GG MLB,
(Gode 808-1), A bany, GA 31704-5000 (screening point), for corrective action.

(e) Mintain a status log on all PR s submtted through
final action, noting the final action taken and naintain a copy of the
finalized PCR for a period of one year in the NAWMC 696D for notor transport
end itens or a file folder as appropriate.
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(f) Itens known to be under warranty shall be reported on the
SF 368 per the equipnent’'s Supply Instruction (S's) and Materiel Helding
Fan (MP s). (OF LAD SCREEN NQ 5)

f. Preparation of the SF 368, PILR Preparation instructions for the
PR can be found on the back of the formand i n M3O 4855. 10.

(1) Itens 1 through 23. This section, except for itens 2b and 2c,
w il be conpleted by the originating point where the information is
applicabl e and avail abl e. The screening point wll assure that applicabl e
itens, not conpleted by the originating point, are conpleted to the naxi num
possi bl e extent before a report is submtted to the action point. A the top
right of the PQOR indicate the category of the PRCR by placing a (X in the
appropriate box.

(a) Itemla, Fom(Qiginator). The originating point's
address to include its zip code and Activity Address Gode (ACQ wil be
entered here.

(b) Item1b, Nane, Tel ephone Nb. and S gnature. The
originating point wll enter here the nane, and duty phone nunber of an
i ndi vidual who can serve as a contact for questions regarding the report
and/or to request an exhibit/sanpl e. The signature of the designated
individual wll also be shown in this bl ock.

(c) Itemlc, Date. The originating point wll enter the
cal endar date the report was signed and forwarded to the screening point.

(d) Item?2a, To (Screening Point). The originating point
shall enter inthis block the followng: GCommander, MARCORLOPBASES (CGode
808-1) A bany, GA 31704-5000.

(e) Item2b, Nane, Tel ephone Nb. and S gnature. The
screeni ng poi nt, upon receipt of the S 368, wll enter the nane, phone
nunber, and signature of the individual processing the report.

(f) Item2c, Date. The screening point wll enter the
cal endar date that the PQDR was processed.

(g) Item3, Report Gontrol Nunmber. Each report shall be
identified by a control nunber consisting of the followng: Uit RJ (six
pl aces), followed by the last two digits of the cal endar year and t he nunber
of the P(LR followed by the categorization of the PQDR such as entering a
"C' for a Gategory | deficiency and a "R' for a Gategory || deficiency (For
exanpl e, M)0973-96-002C0. The Category | date tine group (DIGQ for nessages

[11-5



or dates for EMil or electronic facsimle shall be shown initem?22, for
the SF 368 fol | ow up.

(h) Itemd4, Date Deficiency DO scovered. Enter the cal endar
date on whi ch the deficiency was di scovered.

(i) Item5, National Sock Number (NSN). Enter the NSN of
the deficient nateriel.

(j) Item6, Nonenclature. Enter the noun nane of the
nateriel found to be deficient.

(k) Item7a, Manufacturer/dty/Sate. Enter the nane of the
nanuf act urer, nai ntenance contractor, or Governnent activity which | ast
repai red or overhaul ed the deficient nateriel. For notor vehicles or
conponents thereof, enter the nane of the manufacturer of the vehicle or
conponents, as appropriate.

(1) Item7b, Manufacturer's Gode. Enter the nane code of the
nmanuf acturer as listed in the Federal Logistics Data on Gonpact DO sk (FED

Rec)

(m Item7c, Shipper/dty/Sate. Enter the shipper's nane
and the city and state located in, if different fromthe nanufacturer.

(n) Item8, Muinufacturer's Part No. Enter the part nunber of
the deficient item

(o) Item9, Serial/Lot/Batch Nunber. As applicable, enter
the manuf acturer's serial, lot, or batch nunber of the deficient materiel.

(p) Item10, Gontract No./Purchase Qder No./Requisition
No./@L No. Enter the contract, purchase order, requisition, or other
aut hori zi ng docunent nuniber. Such nunibers appear on the contai ners, purchase
docurent, and/or the item

(g0 Item1l, ItemNew or Repaired/ Overhauled. Hace and (Xx)
inthe appropriate block to indicate if the nateriel is new repaired, or
overhaul ed. Refer to historical records, serviceable tags, and so forth
acconpanyi ng the itens.

(r) Item12, Date Received, Manufactured, Repaired, or

Overhaul ed. Enter the date nanufactured or received. |If the nateriel is
repai red or overhaul ed, enter the | ast repair/overhaul date.
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(s) Item13, (perating Tine at Failure. Indicate the tine
the nateriel had been in operation since new or overhaul /repair when the
deficiency was di scovered, using the appropriate perfornance el enent such as
mles, cycles, hours and so forth. n vehicles procured by GSA al so enter
the date the itemwas placed in service. Qperating tines for equi pnent under
warranty wll be in accordance wth the equi pnrent S and M.

(t) Item14, Governnent-Furni shed Materiel. Governnent -
furnished nateriel is any nateriel which belongs to the Gvernnent and is
furnished to a contractor for production purposes. Hace an (x) in the
appropriate block as it applies.

(u Item15, Quantity.

(1) Item15a, Received. Enter the total nunber of
itens received in the ot or batch in which the deficiency was found, if
known.

(2) Item15b, Inspected. Enter the nunber of itens in
the ot or batch inspected.

(3) Item15c, Deficient. Enter the nunber of itens in
the lot or batch which were determined to be deficient as a result of
I nspect i on.

(4 Item15d, In Sock. Enter the nunber of itens in
the lot or batch in stock at the facility reporting the deficiency. A
thorough expl anation of this quantity wll be included in B ock 22.

(v) Item 16, Deficient ItemVWrks Qv Wth.

(1) Iteml6a, End Item List the naj or weapon system
item or commodity the deficient itemis to be used wth or on, such as M6A2
rifle, M98mmHow tzer, 5-ton cargo truck, guided mssile systemand so
forth. Indicate the national stock nunber, type, nodel, series, and serial
nunber for the end item as applicable.

(2) Item16b, Next Hgher Assenbly. Enter the national
stock nunber, nonenclature, and part nuniber of the next higher assenbly the
deficient itemworks up on, such as engine, transmssion, hydraulic punp, and
so forth, as applicabl e.

(w Iteml1l7, Lhit Qost. Enter the dollar val ue of the

defective itemwhen known. Not applicable (NA on reporting vehicles to
GA
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(x) Item18, Estimated Repair Qost. Enter the unit cost
tines the nunbber of units for replacenent or estinated repair costs
(includi ng overhead) tines the nunber of units when it can readily be
determned. Enter NAon reporting vehicles to GGA

(y) Item19a, Itemlhder Wrranty. HFace a (x) in the
appropriate block to indicate whether the deficient itemis covered by a
contractual warranty, if known. (Note: A SF 368 submitted for equi pnent
under warranty nust be in accordance wth instructions included in the
applicable S or MP.)

(z) Item19b, Expiration Date. Enter the cal endar date that
the warranty on the itemniconponent expires.

(aa) Item?20, Wrk Lhit Gode/ Equi pnent |dentification Gode.
Enter NAas this block is not applicable for the Mirine Corps.

(bb) Item?2l1, Action/Dsposition. Pace a (x) inthe
appropriate block to indicate the action taken or requested. Wien an exhi bit
or an exanpl e is being held, indicate the nunber of days in the space
provided. Mintain exhibits until the screening point calls for the nateriel
or sixty days fromreceipt of control number fromthe screening point. If
none of the itens indicate the action/disposition taken or requested, place a
(xX) inthe block "other;" and identify the nature of the action taken or
requested in bl ock 22.

(cc) Item?22, Details. This area is used to provi de val uabl e
infornation concerning the deficiency. For a fully conprehensive report, the
followng types of information should be entered in this area, if applicable
and avail abl e.

(1) Explain what is wong wth the item Include a
description of the problem the suspected cause if known; and identify action
taken on the deficient nateriel including disposition.

(2) Include reconmendations, if readily avail abl e.

(3) Include and list the supporting docunents to be
submtted wth the report. Photographs or sketches are extrenel y val uabl e
and shoul d be i ncl uded whenever possible. (Wen photographs are taken, a
twel ve inch or other ruler shoul d be enpl oyed as a scal e pl aced al ong si de
the object so as to appear in each photograph.) Measurenents shoul d al so be
shown on sket ches.

[11-8



(4) For tactical systens conputer software, firnware,
and docunentation deficiencies, |ist the al phanuneric designator and/or title
of other systens, conputer prograns, or docunentation affected.

(5 Wen credit is desired enter "credit is requested
under DD 4000. 25-7-M Advice ode 024 applies.” The requisition docunent
nunber is required in all instances when credit is requested on the S 368,
even though a contract/ purchase order is invol ved.

(6) Wse additional paper and append to the SF 368, as
required.

(dd) Item23, Location of Deficient Materiel. Enter the
address and tel ephone nuner of the activity holding the exhibit if it is
different fromthe PQICR origi nator address.

(2) Itens 24a through 27c are conpl eted by the screening point,
action point, and support point, as applicable.

(3) Itens 28 through 30 of the SF 368 are conpl eted by the action
poi nt and screeni ng poi nt, and have been designated as an internal record of
investigation and for use as a reply docunent. (CFF LCD SCREEN NQ 6)

g. Submission of a PCEIR Message

(1) The Gategory | PQIR as was previously nentioned, if submtted
by nessage to M1LB, A bany, GA should be sent within twenty-four hours after
di scovery of the deficiency.

(2) PQ@Rs are drafted in a conputer base programreferred to as
Message Text Format (MIF) Editor. The responsibility for performing this
task wll nornally be given to personnel wthin your unit's S 1.

(a) Your responsibility as a conmodi ty nmanager and wor ki ng
wth the unit nai ntenance managenent officer is to annotate on paper the
required infornation for a Gategory 1 PQIR per M3O 4855.10 and give it to the
S L

(b) The S-1 will have the nessage drafted in the
MIF Edi tor and saved to diskette. The diskette is then
delivered to personnel in the major command nessage center, who
will transmt the PQDR nessage on the diskette electronically to
t he addressees.
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