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STUEENT QJTLI NE

MMSE A S REPCRITI NG PROCEDURES

LEARN NG GBJECT1 VES

1. Termnal |earning objectives:

a. Qventhe reference naterial, NAMMC Forns 10245 and 10925 conpl et ed,
except for their priorities, and prior instructions on Force/ Activity
Desi gnators and U gency of need Designators, assign priority designators to
the EROs and requi sitions, per MO 4400.16, TM4700-15 1, and UV 4790-5.
(3510. 2. 10)

b. QGven the reference material, prior instructions on MM i nput
transactions and out put reports, conpleted MM input transactions and the
output reports generated frominput transactions, perforns MMS rel at ed
functions, per MXO P4790.2 and UM 4790-5. (3510.2.11)

2. BEnabling | earning obj ecti ve:

a. Qventhe reference naterial, NAMWC Forns 10245 and 10925, conpl et ed
except for their priorities and prior instructions on Force/ Activity
Designators and U gency of Need Designators, per MO P4790.2 and UM 4790-5,
assign the priority:

(1) For repairs to NAWC 10245, BERQ (3510. 2. 10a)

(2) Totherepairs parts listed on the NAWMC 10925, ERCH..
(3510. 2. 10b)

b. QGventhe reference material, prior instructions on MMS i nput
transactions and out put reports generated frominput transactions, per MXO
P4790. 2 and UM 4790- 5:

(1) Identify the description of MM input transactions.
(3510. 2. 114a)
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(2) Audit MMVB input transactions. (3510.2.11b)

(3) Input AIS nmanageria data. (3510.2.11c)

(4 Identify uses for MM out put reports. (3510.2. 11d)

(5 Extract automated information through MM&. (3510. 2. 11e)
(6) Audit MM output reports. (3510.2.11f)

(7) Identify BERJequipnent flow procedures. (3510.2.119)

(8) @onduct a MM validation. (3510.2.11h)

QUJTLI NE

1. CESCRPTIAON GF THE MMVE | NPUT TRANSACTI ONS

a. The "O Transactions. There are three different types of "O
transactions, the "O add (OA), "O change (OQ, and the "O transfer
(QT). These input transactions wll be conpl eted by nmai nt enance personnel .

(1) The "QA' transaction is used to enter sel ected infornation
fromthe EROto build the data base for that specific BROnunber. A"QA'
transaction nust be submtted before any other transaction wll be accepted
into the systemfor that Equi pnent Repair Qder (ERO nuniber.

(2) The "AQC transaction is used to change, update, or correct
specific information already in the data base. The only infornation that
cannot be changed i s the ERO nunier, which nust be entered on each "Q C'
transaction. The only other information that need be entered is that which
needs changi ng | eaving the renai ning i nfornation bl ank.

(3) The "AQT' transaction is used by support or field
(internedi ate) nmai ntenance activities to input the ERO nunber of the
internedi ate nai ntenance activity. It nust be used in conjunction wth a
"QT" transaction to input infornation which was not transferred by the "T'
transaction froman existing EROrecord in the data base to the new
internedi ate nai ntenance BRO nunber. The "OT' nust be submtted at the sane
tine as a "T' transaction.

b. "T' (Transfer) Transaction The "T' transaction is used to establish
an EROchain and transfer selected information froman existing EROrecord to
a new BERO nunbber when the equi pnent is transferred to a hi gher echel on for
nai ntenance. The "T' transaction wl| cause open requisitions submtted

[11-2




under the original BROto appear on the Daily Process Report under the new
EROfor one day only. Wen a "T' transactionis initially submtted, it is
al so necessary to submt a "OT' transaction at the sane tine. However, to
transfer repair parts information, a "T' transaction nay be submtted al one
anytine after the initial "QT' and "T" transacti ons.

c. "3" Transaction The "3" transaction is used to nanually enter or
correct the National Stock Nunber (NSN), Veéapon System Gode (VBO, or
nonencl ature, Table of Authorized Material Gontrol Nunber (TAMON of an item
whose | D nunber is not resident inthe MMB ID Sandard Fle. In nost
cases, the information entered into the systemnanual ly wth a "3"
transaction wll be created autonatically when a "Q A" or "QT' transaction
IS submtted.

d "4" Card Transaction. The "4" transaction adds a parts record,
reflects a nodification perforned under the BRQ or establishes a reparabl e
itens part record. The "4" card can al so be used to change or correct
certainitens of infornation pertaining to the parts record or nodification
whi ch has been previously submtted. The "4" card nust be able to natch an
exi sting ERO nunber already in the systemfiles. The "4" transaction serves
three functions.

(1) Adds/changes a parts record. Gonpl eted by supply personnel by
verifying and conpl eting the BROSL initiated by mai nt enance personnel .

(2) Adds/changes a reparable itemfloat record. Conpleted by
suppl y and nai nt enance personnel .

(3) Adds/changes a nodification record. Gonpl eted by nai nt enance
personnel . WI| establish a nodification record in the naster EROfile to
reflect a nodification being applied or verified on an itemof equi pnent.

e. "5" Transaction. The "5" transaction changes the docunent nunber of
a non- SASSY docunent such as an (pen Purchase Request (CPR or B anket
Purchase Agreenent (BPA). This transaction is conpl eted by supply personnel .

f. "7" Transaction. The "7" transaction wll nanually enter the status
of an open parts record and will enter the supply status on parts recei ved
fromany source other than MLSTR P (Mlitary Sandard Requi sitioni ng and
| ssue Procedures). It nay al so be used to correct any previous status
already in the system This transaction is conpleted by supply personnel .

g. "8" Transaction Serves Two Purposes:

(1) The "8" transaction is used to record supply receipts (partial
or full), cancellations, transfer of an open parts record fromone ERO record
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to another EROrecord, or credit action against a parts or reparable itens
record. This transaction is conpl eted by supply personnel .

(2) The "8" transaction is al so used to close or cancel a
nodi fi cation record established by a "4" nodification transaction. This
transaction is conpl eted by nai nt enance shop personnel .

h. "9" Transaction. This transaction is designed to close an ERO record
once all actions agai nst that BRO have been conpl eted by both supply and
nai nt enance personnel. Portions of the closed infornation wll appear on the
Daily Process Report the followng day and then drop off. This transaction
is conpl eted by nmai nt enance per sonnel

2. PREPARATION CF M MVE | NPUT TRANSACTI ONS

a. FormNAWLC 10245, HRO (Equi pnent Repai r O der)

(1) The purpose of the EROis to request the perfornmance of equi pnent
nai nt enance to include corrective nmai nt enance, preventive nai nt enance,
nodi fication, calibration, and Limted Technical Inspections (LTI's) on all
ground equi pnent within a unit's organi ¢ nai ntenance capability.

(a) The EROis used for transmtting work to hi gher echel ons
of mai ntenance and for recording and reporting the services perforned inits
acconpl i shnent .

(b) Mintenance personnel will use an BEROin al instances
where either repair parts, secondary reparabl es, or nmai ntenance resources are
required in the perfornance of requested nai ntenance. The BEROw I not be
required for the fol | ow ng:

1 Wen the total labor hours are |less than 0.3 hours or

2 when the total parts cost is |ess than $25.00, and
parts are not required to be requisitioned.

(c) The BROis not used to request or record either operator
(first echel on) nmai ntenance or depot |evel (fifth echel on) nai nt enance.
However, it will be used to request nai ntenance for second through fourth
echelon. An BROwII be initiated for each echel on of na ntenance even if
the activities (second echelon, third echelon, and fourth echelon) are in the
sane organi zati on.

(d) The BROnmay al so be used by first echel on nai nt enance
personnel in conjunction wth the BEROAL (Equi pnent Repair O der Shoppi ng/
Transaction List) to order Basic Issue Itens (Bl1)/S.-3 conponents.
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(2) Responsibilities for preparing the ERQ

(a) The equi pnent owner, the equi pnent user such as when the
equi prent is on tenporary | oan, or the equi pnent custodi an as in the case of
the nai nt enance shop is responsible for the initial preparation of an EROto
i ncl ude conpl etion of the heading and description of work to be perforned.

(b) The mai ntenance activity wll receipt for the equi pnent
by conpl eting the "Accepted By," "Date," and "ERONo." blocks and wll enter
information on work perforned as nai ntenance actions are conpl eted and w | |
cl ose out the ERQ

(c) Wen the nai nt enance section needs to evacuate the
equi prent to the next hi gher echel on of mai ntenance, the nai nt enance section
wll prepare a new BERQ conpleting those itens required of the preparing
activity and using its ERO nunber as the request nunber.

(3) EROconposition. An BEROconsists of sheets of sel f-carbonating
paper of four different colors: white, pink, green, and yellow

(a) The white copy is the original.

(b) The yellow copy, after the white copy is signed by the
aut hori zed i ndi vidual of the nai ntenance activity, is the owning unit's
recei pt for the equi pnent while the equiprent is in the nai ntenance cycle.
Uhder no circunstances wll nore than one ERO serve as a receipt for
equi prent .

(c) The pink copy is the admnistrative copy. It wll be
utilized to input the required information into the MMB AIS required for
the "O, "T', "3", and "9" MM& input transactions. The pink copy wll be
attached to the original (white) for the remaining entries during the repair
cycl e.

(d) The green copy is the shop copy. The green copy contains
original entries for work perforned by nechanics, their tine and initials,
and it also contains the original signature of the individual accepting the
equi prent fromthe nai ntenance shop. This becones the shop's receipt for
return of the equi pnent, unless the nai ntenance shop nai ntai ns the equi pnent
records, then the white copy nmay serve this purpose.

(4) Preparation instructions. The printed nunbers in the bl ocks of
an BERO headi ng correspond to the card colums (GCs) for the "O transactions
except for the last line of the headi ng where the nunbers correspond to the
card coluims for the "T' and "3" transactions. Preparation of the top
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portion of the EROis the sane as conpl eting an QA transaction. The
procedures are as fol |l ows:

() ERONo. QCs 2-6. The nai ntenance section wll enter the
ERO nunber assi gned by the nai ntenance activity performing the repairs. This
isarequired entry and nust be conpletely filled wth al phanuneric
characters. BEROnunbers are assigned to the subordinate units by the
Mai nt enance | nformati on System Gordi nation Gficer (MSX).

1 Al BOnunbers wll contain five characters.

2 The construction of the BROnunber wll be based upon
naj or command desi gnation (division, wng, FSSG and so forth) for
organi zational nai ntenance units and commodity desi gnation (engi neer,
calibration, notor transport, and so forth) for interned ate nai nt enance.

(b) Serial No. Turned In If Offerent FomBelow The
preparing activity wll enter the serial nunber of the equipnent that is
actually turned in for repair when it is different fromthe seria nunber of
the systementered in the "Serial Nunber Block QCs 26-35." This section
pertains to category codes "C" "D" "F" "H" and "K' and it is optional for
all other category codes.

(c) Accepted By (Sgnature). The signature of the individual
accepting the equi pnent for the nai ntenance activity performng the repairs
isentered inthis block. The signature acknow edges the transfer of custody
for the equipnent. No entry is required for deferred BROs until the
equi pnent is actually delivered to the nai ntenance activity. Deferred EROs
are those ERO s that have been opened in the AMBS to requisition the required
itemfor equipnent that is not on deadline or out of service but are due to
cone into the nmai ntenance cycle for sone type of schedul ed service such as
preventive nai ntenance, application of a nodification, and so forth.

(d) Date DRS (Date Received in Shop), QCs 7-10. The
nai nt enance section wll enter the Julian date on which the equi prent is
accepted. No entry is required for deferred EROs until the equipnent is
actual |y accepted at the mai ntenance activity. If no date is entered, the
systemautonatical |y assigns the current date.

(e) OF (perational Readiness Hoat), GC 11. This field
wll be left blank.

(f) Quoganization Doing Repairs. The preparing activity wll

enter the nane of the nai ntenance activity performng the repairs. This
entry is optional if the owning organization is the unit who i s performng
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the repairs. This field nay be | eft bl ank when the destination ACis entered
on the ERQ

(g0 DEST. UC (Destination Activity), QCs 12-16. The
preparing activity will enter the Lhit Identification Gode (UQ of the unit
that is conducting the nmai ntenance only when the equi prent i s bei ng evacuat ed
to beyond second EOM (Echel on of M ntenance); otherwse, this field wll be
left blank. UC s can be found in M3O P1080. 20 and should al so be listed in
your turnover fol der and desktop procedures.

(h) Request No./Qd ERONo. The preparing activity wil
enter the ERO nunber assigned to its EROwhen the equi pnent is being
evacuat ed beyond second echelon. If the original preparing activity is the
nai ntenance activity performng the repairs, an entry is not required.
category code "C' EROs, using the end item ERO nunber in the request nuniper
QC s wll help natch the conponent with the end item

(i) DD (Deadline Gontrol Date), GCs 21-24. The preparing
activity wll enter the DD (the Julian date that the equi pnent was actual |y
deadlined). This entry is required for all Mrine Gorps Gound Equi prent
Resource Reporting(MOXERR reportabl e (category code "M) equi pnent when t he
equi pnent is actually deadlined. MXERR reportabl e equi pnent, as was
nentioned in a previous class, is identified in MBul 3000.

1 This fieldwll be left blank when the equi pnent is
not actual ly deadl i ned.

2 ADDwII also be assigned when a non- MOGERR
reportabl e itemof (category code "P') equipnent is deadlined; but wll not
be assi gned when a non- MOERR reportabl e (category code "P') equi pnent is
degr aded.

(j) EH (Echelon), GC 25. The preparing activity wll enter
the Echelon G M ntenance (EQVM ("1", "2, "3", or "4") that represents the
EQMperforming the repairs. A"1" is entered only when ordering Bl I/S.-3
conponents and the category code is "S'.

(k) Serial No. QCs 26-35. The preparing activity wll enter
the equi prent or systemserial number. The serial nunber is obtained from
the equi prent data plate. The serial nunber is right justified (i.e., the
| ast nuner of the serial nunber wll appear in GQC"35"), and those | ess than
10 characters wll |eave the unoccupi ed fields blank. Leading zeros wil be
excluded fromprint. Serial nunbers nay include sl ashes and dashes, but
spaces Wil be closed up to elimnate spaces. (BEXAMPLE 2109 8A 421-8 w | |
appear as 1098MA421-8.) If the EROis for nore than one item like in
bat chi ng (perfornmance of the sane task on two or nore like itens) for
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repairs, enter a zero (0) in QC 35, list the seria nunbers for custody
control purposes, in the "Description of VWrk" block. For category code "C
EROs, the serial nunber(s) of the end itemw || be placed in this bl ock.
The serial nunber of the conponent turned in for repairs wll be entered in
the bl ock narked "Serial No. Turned In If Dfferent FFomBelow" In those
cases where a serial nunber has not been assigned, a |local serial nunber nust
be assigned to the end itemper UM 4400- 124

(1) Job-1D QCs 36-37. This field wll be left blank.

(m QY (Qantity) GQCs 38-39. The preparing activity wll
enter the total nunber of itens to be repaired under this ERO nuniber. NMike
sure that the fieldis filled such as a quantity of "1" is entered as "01"
and a quantity of "10" is entered as "10."

(n) ROD (Required Delivery Date), QCs 40-43. The preparing
activity wll enter the Julian date the equipnent is required by the owner.
Wien a REDis not required, the field should be | eft bl ank.

(o) Oming Qganization. |If an BROis being prepared by the
using unit, enter the designation (short noun) of the activity (nmay be the
parent unit) which is accountable for the itemto SASSY, for exanple, MS
Mai nt enance, MOCSSS, MB. If the BROis being prepared by a supporting
service unit, enter the designation of the using unit. This field nay be
left blank when the owning unit ACis entered on the ERQ

(p) Owner UC (Lhit Identification Gode), GCs 44-48. Enter
the UC Lhit ldentification Gode) less the "M designator of the unit the
equi prent bel ongs to as reflected on the Reporting Lhit Allowance Fle

(RAF) .

(90 Authorized By (Sgnature) Date. Enter the signature of
the individual authorizing the work and the Julian date on which the BROis
signed. Mke sure that the individual has the authority to sign an EROfor
the coomand and that the authority extends to the priority assi gned.

1 In those cases where the priority is upgraded such
as, priority 13 to priority 86, a newpriority signature and date wll be
required if the original signer did not have authority to assign the upgraded
priority per the current edition of M3O4400.16. The priority change and
date wll be annotated in the "Description of Wrk" block and signed in the
"Mechani cs S gnature” bl ock by the authorized indivi dual .

2 Gonmanders w || either personal |y authorize or
delegate in witing to specific personnel the authority to authorize all
requi renents based on Urgency of Need Designation (LND "A™
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(r) Defect, QCs 49-51. Enter the defect code found in UM
4790-5 whi ch best describes the nature of the nost serious required
nai nt enance action. This entry is optional for units not supported by the
FVES.

(s) PR (Priority), QCs 52-53. Enter the priority assigned
tothe BERQ This entry is used in conjunction wth the CAT-GXIE and JB- STAT
codes in the production of equi pnent readi ness transactions.

1 The WhiformMaterial Mvenent and Issue Priority
System (UMM PS) is that systemwhi ch provides the basis for expressing the
i nportance of requisitions and other nateria novenent transactions through a
series of two digit codes known as priority designators.

a The reference which applies to the priority system

i's M3O 4400. 16.

b Generally, a priority designator relates to the
mssion of the requisitioner, expressed by a Force/ Activity Designator
(FAD and the urgency of need of the requisition as expressed by an U gency
of Need
Designator (U ND.

(1) The HAD (a Roman Nuneral) is assigned by
hi gher authority to a requisitioning unit or organization; i.e., a
Force/ Activity, and is permanent until its mission or status is changed.

(2) The Ugency of Need Designator (an
al phabetical designator) is determined by the requisitioner; i.e., theunit's
commandi ng of fi cer.

2 Qiteria for Force/Activity Designator Assignnent.

a HADI - Indicates US forces in conbat and ot her
forces or JCS (Joint (hiefs of Saff) activities designated by the Secretary
of Defense. FHADI wll not nornally be used i n peaceti ne.

b FADII - Indicates AMF conbat -ready forces
depl oyed to or operating fromareas outside the 50 states and adj acent waters
or AMF QONUS forces being naintained in a state of conbat readi ness for
imedi ate (wthin 24 hours) enpl oynent or depl oynent.

c HADIIIl - Indicates all AW forces wthin or
outside ANB not in HADII for depl oynent to combat prior to D+30.
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d FHADIV - Indicates AIMF Reserve Lhits, training
bases, FWF supporting establishnents, and security forces.

e HADV- Indicates all other Active and Reserve
forces and activities.

3 Qiteria for Ugency of Need Designator Assignnent.

a UNDA- Indicates itens required for i mediate
end use w thout which the force/activity concerned is unable to performits
assi gned operational mssion or such conditions wll occur wthin 15 days in
QNS and 20 days over seas.

b UNDB- Indicates itens required for i nmediate
end use wthout which the capability of the force/activity to performits
assi gned operational mssion is inpaired.

c UNDC- Indicates itens required for on-schedul e
nai nt enance or repl eni shnent of st ock.

4 Determnation of Priority Designator Assignnent.

a The requisitioning activity determnes a priority
desi gnat or by conbi ning the assigned F AD and the appropriate urgency of need
designator. The priority designator nmatrix indicates the appropriate two-
digit Arabic number priority designators derived fromthe conbi nati on of one
of five Fonan Nuneral FAD s wth one of three al phabetical urgency of
need designators. The priority designator matrix can be found i n M3O 4400. 16.

b Nornally, each force/activity can choose fromonly
three priority designators.

5 Responsibilities. Gommanding officers of
requisitioning activities are responsible for:

a Accurate assignnent of priority designators based
on the force/activity designator authorized for the unit and the urgency of
need of the item

b Establishnent of training prograns for all
personnel involved in priority use.

c Rgidenforcenent of UMMPS priority system
criteria.
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d Personal reviewof all priority assignnents based
on UND of A

e Designate specific personnel to reviewall
priority assignnents based on U ND of B

6 Delivery dates.

a Sandard Delivery Date (S2D) - This is the naxi num
cal endar date by which nornal processing and shipping in the | ogistics system
wll permt receipt and reordering of the naterial.

(1) The SDis conputed by adding the total
appropriate tine al l onance indicated in M3 4400.16 to the date of the
requisition.

(2 If the conputed SCDW || neet requirenents,
no delivery date wll be entered on the requisition. The requisitioner will
assune that delivery of the naterial wll be nade by not later than the SD

b Required Delivery Date (RED) - This is a cal endar
dat e whi ch specifies when naterial is actually required to be delivered to
the requisitioner, and it is always earlier or later than oD

() AvRDearlier than the SOD nay be cited to
neet one of the followng conditions:

(a) The schedul ed depl oynent of an
operational force by a fixed date.

(b) Afirmcommtnent indicating the date
when naterial wll be available for shipnent.

(c) The energency requirenent for nedical and
di saster supplies to save lives or prevent suffering and disaster.

(2 ARDlater than the LD nay be cited to neet
one of the follow ng conditions:

(8) Requisitions for planning where the date
needed ext ends beyond the SD

(b) Requisitions for nonstocked itens where
i nformation has been furni shed concerning long lead tines for the item
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(t) 1D Nunmber (ItemDesignator), GQCs 54-59. The preparing
activity wll enter the IDNo. of the itenisecondary reparabl e under goi ng
repair.

1 For Gategory Qodes "M, "N', "P', and "X' EROs,
enter the IDNo. of the equi pnent undergoing repair.

2 For Gategory (odes "F', "H', and "D' EROs, enter the
| D Nunber of the systemsecondary reparabl e undergoing repair. A"3"
transaction is submtted concurrently wth the O/ A transaction depicting the
nonencl at ure of the conponent.

3 bEnter a dummy I D nunber for category code "O Shop
Qver- head EROs. Shop Overhead EROs are EROs used to identify the need
for nmai nt enance resources (PQ., PEB, and so forth) for a particular cormodity
that are required in the repair/service of equi pnent undergoi ng nai nt enance.
The dummy | D nunbers consi st of the fol | ow ng:

a Oonmuni cation Equi prent  ----- 00000A
b Engi neer Equi prent ----------- £0000B
¢ General Supply Equi prent ----- 00000C
d Mtor Transport Equi pnent ---- 00000D
e Qdnance Equi prent ----------- 00000E
f Al Ghers ------------------- 00000F

4 For Gategory codes "C' and "K' BROs, enter the ID
nuniber of the end item If the itemundergoing calibration is a conponent, a
"3" transaction is submtted concurrently wth the 9 A transacti on depicting
t he nonencl ature of the conponent.

5 If the IDnunber required is not in the I D Sandards
File, leave the IDnunber field blank. Submt a concurrent 3 transaction
depicting the items NSN VC nonencl ature, and TAM However, category
codes "F', "H', and "D' secondary reparable EROs require the last five
characters of the end items I D nunber be placed in the TAMN field if the
secondary reparabl e applies to only one end item

(u) Nonenclature. Enter the short noun nonencl ature and/ or
nodel nunber of the equi pnent being submtted for repair.

(v) GCategory Gode, QC 60. The preparing activity wll circle
the appl i cabl e category code that describes the category of equi pnent
[11-12



undergoing repairs. |If the category code is "S' the echel on nust equal "1."
If the category code is "M, "P', or "X', the EROpriority nust be | ess than
n 1Q. n

QLE CE-I N T1 ON

1 M Mari ne Qorps G ound Equi pnent Resource Reporting
(MDER reportabl e equi pnent, FVF unit, critical
repai rs whi ch deadline the item

CE DEH N T1 ON

[\
Z

MOERR or non-MIERR reportabl e end itens, non
critica nai ntenance.

Non- MOERR reportabl e, critical repairs

whi ch deadline or degrade its

operational capability.

Tw
e

I~
X

MOERR reportabl e, requiring critical repairs which
do not deadline the itembut degrade its
operational capability.

5 C Gonponent of an end i temwhi ch deadl i nes or
prevents the itemfromoperating at its full
capacity. The status of the end item (deadlined or
operational / MIERR or non- MXERR reportabl e) nust
be reported through the use of Gategory Gode "M,
"N, "P', or "X' EROs. QGategory Qode "C' is used
to distinguish between repair for return to the end
itemuser as opposed to return to the supply system
of a secondary reparabl e (Mil ntenance Hoat) as is
the case of Gategory code "F', "H', or "D'.

6 D Depot reparabl es as indicated by the items recover
ability code.

7 FH Secondary reparabl es as indicated by the items
recoverability code.

100
A

Gal i bration equi pnent requiring calibration.

1o
@)

Shop overhead, pre-expended binitens required to
nai ntai n the equi pnent .

Il—\
o
wn

Bl I/S.-3 conponents for end itens requiring
requi sitioning.
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(w JB STAT (Satus), AC61-62. The activity performng the
repairs wll enter the appropriate job status code found in UM4790-5 whi ch
describes the present status of the equi pnent undergoing repair. Exanples of
sone J(B STAT codes are: "@® for awaiting inspection, "12" for repairs in
progress, "13" for repairs conplete.

(X) JON (Job Qder Nunber), QCs 63-76. This field wll be
[ eft bl ank.

(y) Shop Sect (Section), GC 77. The nai ntenance activity
enters the appropriate shop section code as indicated in UM4790-5. It is a
required entry wth MMVB units, and is optional for units not supported by
the FVSS

(z) Released FFomlnvestigation (Sgnature). This field wll
be left blank. The person authorizing the BROnust verify than an
investigation is not pending when authorizing the BEROfor the conpl eti on of
equi prnent repairs.

(aa) DO sposition-Reference. The interned ate nai nt enance
activity wll enter the reference docunentation if the itemhas been decl ared
unserviceable. |f the ERO has been opened for nore than one item (batching),
the reference docunentation wll be indicated in the "Description of Vérk"
bl ock by the seria nunber of the vehicle decl ared unserviceabl e, unless the
disposition instructions apply to all of the batched itens.

(bb) Onaner's Phone No. Enter the tel ephone nunber of the
i ndi vi dual / section to be notified upon conpl eti on of requested servi ces.

(cc) Sec. Rep. (Secondary Reparable) NSN This field wil be
left blank. The NSNfor category code "F', "H', or "D' secondary reparabl es
wll be entered when the ID nunier is entered in MMB A S

(dd) Remarks. The preparing activity can enter any ot her
infornation they consider appropriate. Arequired entry is the old and new
equi pnent operational tine indicator (odoneter or hour neter) readi ng when
equi pnent operational tine indicator is repl aced.

(ee) ItemNo. The nai ntenance section/preparing activity
wll enter the nunber of each task perforned i n nunerical sequence. They
nust also list the PMtask nunbers in the sequence as reflected in the TM
nmanual for those tasks that were actually perforned. This nay correspond to
a task nunber inthe TM If so, the TMnust be referenced in the
"Description of Vork" block. List all QMtasks nunerical ly as they occur.

[11-14



1 Wen using task nunbers fromthe TMduring the
perfornmance of schedul ed nai ntenance, only list those tasks where actual work
is perforned; for exanple, tighten, adjust, test, lubricate, replace, and so
forth.

2 Tasks such as, checks, inspects, et cetera shoul d not
be i ncl uded.

3 Wen a work task is perforned that calls for an
observation; for exanple, replace the air filter when unserviceable, it wll
be indicated on the BRQ

(ff) Description of VWork. The nai ntenance section/ preparing
activity wll enter a brief description of each task or synptons of the
failure. UWhits supported by the AIMBS wll al so enter the prinary and
secondary defect codes that best identifies the repairs in accordance wth UV
4790-5; for exanpl e, performAPM (52), replace hourneter (X34), replace
hydraul i c punp (M7), et cetera. The mai ntenance activity wll indicate the
tasks as perforned. These tasks w il correspond to the defects listed in the
[ ower portion of the ERQ

1 Athough procedures for a schedul ed nai nt enance nay
reguire actions such as lubricate, replace oil/air/fuel filter(s), adjust
brakes, and so forth which nay be identified as defects, these actions wll
be included in the PMdefect code. The defect codes used in conjunction wth
PMCS will not be individual ly annotated on the PMCS ERQ

2 Wen an entry for PMservices is listed in the "Description of Vrk" bl ock
on the ERQ and the PMhas been conpl eted, or conpleted as far as practical,
the PMCS EROwW | be closed and any QMw || be acconpl i shed on a separate Qv
ERQ The date is required for conpl eti on of the NAMWC 10561, PM Roster.

3 Wen entering a priority upgrade, nake sure that the
newpriority and date are entered in the "Description of Wrk" col unm and the
new aut hori zation, when required, is entered in the "Mchani cs S gnature"
bl ock.

(gg) Labor (Hours). The naintenance section wll enter the
total labor hours to the nearest one-tenth of an hour required to repair each
defect listed in the "Description of Vérk" bl ock.

1 Perforned APM(52)-6. 3.

N

Repl aced hourneter (X34)-3. 1.

[V

Repl ace hydraul i ¢ punp (M7)-9.5.

[11-15



4 If miltiple nechanics perforned task, the total | abor
hours nust be shown.

(hh) Mechanic (S gnature). The signature of the nechanic
performng the repair is entered inthis block. |f nore than one nechanic
perforns the repair, the senior nechanic wll sign his nane as the
responsi bl e i ndi vi dual .

(ii) Satus. Enter any changes to equi pnent and/ or ERO
status as they occur.

=

Short tech.
2 Repairs in progress.
3 Repairs conpl ete.

a This infornation wll provide a history of the
equi prent on the BRO and al so a vehicle fromwhich "QC' cards nay be entered
intothe AIMBS. It is not necessary to indicate all of the changes of status
that occur in the sane day, only the last status of the day.

b Entries are nandatory for units not supported by
the FMBS and nandat ory/ opti onal as established in the MBOP for units
supported by the FMBS

(jj) Code. The nmai ntenance activity wll enter the job status
code that corresponds to the job status entered in the status col um as
described in the current edition of UM 4790-5.

(kk) Satus Date. Enter the Julian date of the status change.

(1) Non-SASSY Parts, Nonen, NSN or Part No. This field wll
be left bl ank.

(rm QY. This field will be left blank.
(nn) Gost. This fieldwll be left blank.

(5 Theinfornmation that is annotated on the EROfor the QA
transaction can be entered into MM directly fromthe ERO or can be
transferred to the NAMMC 10925, BERCEL (ERO Shoppi ng/ Transaction List) to be
entered into the MM conput eri zed system

(a) The EROdoes not have an area for the card type which is
QC N. 1for the "O and GC No. 80 for the "A" Wen the keypunch oper at or
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is given the pink copy of the ERQ they wll automatically enter the correct
information in GCs "1" and "80."

(b) Local unit SOP s wll dictate which source docunent, the
EROor BERCEL, wll be used for entering information into the conputeri zed
system

(6) Preparation of the QCtransaction. If the nai ntenance status
on an itemin the mai nt enance cycl e has changed, the information in the
systemon an ERO nust be changed or updated. This change or update of
information on an EROthat is resident in MM is nade through the use of a
O Ctransaction.

(a) The OCtransaction can be used to change any infornation
on an EROresident in the systembecause of an QA transacti on except for the
ERO nunber for the itemundergoing repair.

(b) As wth the QA transaction, when the keypunch oper at or
is given an ERO (pink copy wth annotated changes) or an ERCA., the fol | ow ng
entries wll be keypunched into the system

1 N 1. A"O is anandatory entry for the C
transaction if the BRCEL is bei ng used as the source or keypunch docunent.

2 Cs No. 2-6. The BROnunber is a nandatory entry
for a OCtransaction and nust be identical to the ERO nunber on the ERO(QA
transaction).

3 s No. 7-77. Enter only that information that has
changed fromthe original ERO (QA transaction).

4 CCN. 8. A"C is anandatory entry for the
transaction type if the BEROBL is used as the source or keypunch docunent .

(7) The "3" transaction, as was previously nentioned, is used to
manual Iy input or correct the VG NSN TAMINID NQ, or nonenclature of an
itemof equi pnent undergoi ng nai ntenance and residing as a record in the AVES
data base. The above nentioned itens are nornal |y autonatical |y generated
when the I D nunber is key-punched when the QA or QCtransactions are
submtted. The "3" transaction can be submtted for keypunching on either
the EROor the BRCBL with the foll ow ng i nfornation:

() QCNo. 1. The transaction code "3" is arequired entry

if the BRCEL is being used for keypunching. |f the BERO (pink copy) is being
used, the "3" wll have to be circled.
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(b) QCs No. 2-6. The BROnunber is a nandatory entry for
the "3" transaction and nust be identical to an ERO nunber residing as a
record in the data files.

(c) Cs No. 7-19. The NN of the itembeing repai red nust
be entered. If the category code on the EROor QA transactionis "G" |eave
this field blank. The NSN need only be entered if it is incorrect or
m ssi ng.

(d QCCs No. 20-21. Enter the VBC (Veéapons System (ode) of
the itemto be repaired. VBCs for MOERR reportable itens are found in the
current edition of MBul 3000. This field nay be | eft bl ank.

(e) QCs No. 22-35. Enter the nonenclature, left-justified,
of the itembeing repaired. The nonenclature need only be entered if it is
i ncorrect or mssing.

(f) Gs No. 36-40. The TAMnunber of the itemto be
repaired is entered inthis field. Internediate nai ntenance activities wll
enter the end itemI|D nunber for secondary reparables. This entry will be
right-justified; for exanple, ID nunber 09033D w Il be entered as 9033D
This field nay be | eft bl ank.

(8 The "9" transaction is used to close an EROrecord in the system

files after all actions, nmaintenance and/or supply, against the ERO are
conpl eted. The ERO (bottomportion) or ERCAL can be used as a source
docunent for keypunching the "9" transaction. The followng infornmation wll
be entered by mai nt enance personnel on the ERO and keypunched into the
system

(a) dv. Labor (hg (dvilian Labor Charge), GCs 14-19. The
internedi ate nai ntenance activity wll enter the total civilian | abor charge
to the nearest cent. Enter the cents in Qs 18 and 19.

(b) MNon-SASSY Parts Chg. This field wll be left bl ank.

(c) Date dosed, QCs 28-31. Enter the Julian date the BRO
and the equi pnent were returned to the owing unit.

(d) MI Labor H. (Mlitary Labor Hour), QCs 33-36. Enter
the total mlitary I abor hours used during the repair of equipnent to the
nearest one-tenth of an hour. BEnter tenths of an hour in GC 36.

(e) dose Sat (Satus), ACs 37-38. The nai ntenance section
wll enter the conpletion job status code fromUM4790-5. This entry is
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optional for units not supported by the FMBS. The only valid codes whi ch nay
be used are "15", or "39."

(f) Nbo. Wer (Nunber Uhserviceable), GQCs 39-40. Enter the
nunber of secondary repairabl e itens which were washed out during repairs.
If the quantity washed out is "1," it wll be entered as "01." This entry is
nade by fourth echel on nai nt enance units supported by the MBS and is
optional for units not supported by the FVES

(g0 EOIC (Equi prent (perating Tine Gode), QC 41. Enter the
appropriate EOIC for the equi pnent repaired. The valid entries are "D' for
days, "R for rounds, "H' for hours, and "M for mles. The EOIC nay be
obtained fromthe ID Sandards Fle or the Daily Process Report. Wen the
EOCis blank or the itemis not |oaded to the MMW ID Sandards Fle, us an
EOC of "D' for days.

(hy Prinary Meter Reading. Enter the prinary neter readi ng
at
the tine the equi pnent was repaired. The neter reading is taken to the
nearest whole mle/hour. An entry is required for itens wth a prinmary EOIC
of "H or "M" If the prinary neter is replaced during the repair cycle,
enter the new neter reading and ensure that one of the defect codes in the
Task Data Held reflects this change. The Equi pnent (perational Tine
indi cator readi ng nust be conpatible wth the EOTC The ol d and new net er
readings wll be entered in the "Renmarks" section.

(i) Task Data Helds, QC48-77.

1 The "Task Data Felds" provide for the entry of
defects wth the nunber of tasks and work hours to effect the repairs into
the AIMBS. To accumul ate nai ntenance history information, every effort shoul d
be nade to record the task data.

2 |If three or less defects have been repaired or
corrected, they wll be entered in "Defect 1,2, or 3," as appropriate.

3 If nore than three defects have been corrected, the
three nost promnent defects wll be entered. This wll include any
conpl eted PMCS and operational tine indicator changes.

4 Noentries are required in these fields when the
repairs were perforned and recorded on a hi gher EQM

5 Noentries are required in these fields and when the
repairs were perforned and recorded on commercial activity by contract.

[11-19



6 BEntries inthis area are optional for units not
supported by the FMBS

a Defect 1, defect 2, and defect 3. Enter the

appropri ate def ect codes as are recorded under the "Descri ption of Vérk"
bl ock.

1T

Tasks. This field wll be left blank.
c Mn Hurs. This fieldwll be left blank.

(j) Inspected By (S gnature) Date. The individual performng
the quality control inspection on the repaired equi pment wll enter his
signature and the Julian date the itemwas i nspect ed.

(k) Onaner Notified (Nane) Date. Administrative personnel
fromthe nai ntenance shop wll enter the nane of the individual in the owing
unit who was notified to pick up the equi pnent/ERO due to work conpl eti on.
Aso, they wll enter the date notified. If the unit is notified nore than
once, additional entries wll be nmade under the first entry. |f the unit
performng the nai ntenance actions is al so the owner, this entry is optional.

(1) Delivered To (S gnature) Date. An individual at the
preparing activity authorized to receipt for the equipnent will affix his
signature and enter the date upon conpl eti on of equi pnent repairs. S nce
this signature is proof of return of the equi pnent, the green copy (shop
copy) of the EROnust be the one that carries the original signature. Wen
the mai nt enance section is also the unit that has custody of the equi pnent
records, the white copy of the BROnay be the one that carries the original
si gnat ur e.

(9 DO sposition. Upon acceptance of an BRO and the equi pnent by
the nai nt enance activity, the yellow copy of the EROis returned to the
originator as a receipt. Uoon conpl etion of required nai nt enance servi ces,
the yellow copy is returned to the mai ntenance activity and the original
(white copy) wll be returned to the using/owning unit for filing in the
equi prent record jacket, where it wll be retained for one year. The yellow
copy w il be destroyed by the nai ntenance activity. In case of a
deferred/unit recall EROs, careful |local procedures nust be established to
ensure proper accountability of the equi pnent and use of the yellow copy as a
recei pt after the nai ntenance activity signs the "Accepted By" B ock of the
ERQ The green copy of the EROwW Il be naintained in the files for one year,
unl ess the nai ntenance activity also is the unit that has custody of the
equi pnent records, in which case retention of the green copy is not
nandatory. After the pink copy is used to close out the BROin the AMES it
nay be di sposed of per |ocal procedures.
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(a) Wen equipnent is evacuated to a hi gher echel on of
nai nt enance, an open ERO nust exist at both the evacuating unit and the unit
to which the itemwas evacuated. Any nai ntenance activity wth nore than one
aut hori zed echel on of nai nt enance (second or higher) may record all
nai nt enance on the | onest echel on of nai ntenance ERQ

(b) Wen schedul ed PMCS becones due, a PMCS EROw || be
prepared and the PMCS will be recorded on the PMCS ERQ  Wen the PMCS i s
conpl eted or conpl eted as far as practical, the PMCS EROw || be cl osed and
any QM (Qorrective Mintenance) wll be acconplished on a separate GM BERQ

(c) Adeferred BROis one which has been accepted by a
nai ntenance unit to allowit to obtain the necessary parts and/ or schedul e
the equi prent for nodification, calibration, QM or PM and whi ch does not
deadl i ne the equi pnent. Equi pnent in which a deferred BRO has been submtted
wll be held by the using/owiing unit until called for by the nai ntenance
shop.

(d A BEROwWIIl be prepared for each individual item of
equi pnent requiri ng nmai nt enance, except in those instances where equi pnent is
nornal |y submtted in "batched" or large quantities; for exanple, 782 gear,
brake shoes, LTl's, secondary reparables, or SL-3/Bl replacenent. Al itens
in the batch nust have the sane | D nunber. Individual serial nunbers, where
applicable, of those itens submtted in a batch wll be listed in the
"Description of Vork" block. Principal end itens (Qass M1) of equi pnent
wll not be batched for PMor QM Type Il itens nay be bat ched for PMCS or
M

(e) Hther a copy of the nai ntenance forns utilized by other
services such as the US Arny DA 2407, in the acconplishnent of nai ntenance
services under an Inter-Service Support Agreenent (ISA), or a transcription
on an BROnust be filed in the equi pnent record jacket and nai ntai ned there
the sane length of tine as an ERQ The transcripti on shoul d contain all
information available that is required on an EROERCEL and be entered into
t he AVBS.

(f) GCertain key entries on the ERO are transposed fromthe
EROinto the FMBS through various neans for units supported by the FVBS

(g) Wen a NAWC 10925, ERCAL (EROJ Shoppi ng Transacti on
List), is properly conpleted, it wll constitute authorization for the
requisitioning of any repair parts for an associ ated BRQ

(h) Wen the quantity of infornation recorded on an BRO
exceeds the avail abl e space, another BROw || be attached as an additi onal
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page. The additional page wll list the BRO nunbber and serial nuniber
reflected on the first page of the ERQ Wen the BROis closed, only the
bottomportion of the first page wll be conpleted. (OF LD SCREEN NQ 12)

(10) The "OT' transactionis prinmarily used to input the BRO
nuniber of the internedi ate nai ntenance activity. The "OQT' transaction is
used wth the "T' (Transfer) transaction to input pertinent infornation that
was not transferred by the "OT' transaction fromthe existing EROrecord in
the FVMBS data base to the new BERO nunber. The "OQT' transaction can be
submtted, for keypunching, on either the BERO (pink copy) or the ERCH..

(11) The "T' transaction establishes an ERO chain and transfers
sel ected information froman existing EROrecord to a new EROrecord when the
equi pnent is transferred to a higher echel on of nai ntenance. The "T
transaction is used by internedi ate nai ntenance and the initia "T'
transacti on nust be submtted after the initial "OT' transaction.

(a) The "T" transaction can be submtted for keypunching on
either the ERO (pink copy) or ERCA.. The "T' transaction wll contain the
followng entries.

1 Transaction (bde. (n the source docunent, the ERQ
the Twll becircled. If the ERCBEL is used, GCCNo. 1 wll be annotated wth
a"T." Thisis arequired entry.

2 Cs No. 2-6, Qd BRONunfber.  The ol d ERO nunber of
the existing ERQ such as the second echelon ERQ in the systemfiles from
which the selected information is desired wll be entered. Thisis a
required entry.

3 Cs No. 7-11, New BRO Nunber. The new ERO
nuniber / BRO nunber of the "O/ T' transaction to which sel ected i nfornation from
the old BROnunber is to be transferred fromthe systemfiles is entered in
this field.

4 QCs N 12-15, RS Enter the Julian date that the
equi pnent was recei ved in the shop performing the nai ntenance. The DR S nust
be equal to or greater than the DD If a subsequent "T' transaction is
submtted wth an entry in the later parts colunm, an entry is not required;
otherwse, it isarequired entry.

(b) A"T' transaction can be submtted by itself any tine
after theinitial "QT" and "T' transactions to gather additional infornation
on the old BRO nunber residing in the systemdata base files. The parts
information w il appear on only one process cycle.

3. PURPCEE A\D PREPARATI ON CF THE ERO SHCPPI NG TRANSACTI ON LI ST, NAWC
10925( BERCHL
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a. Purpose of the BRCH. (NAWL 10925)

(1) The BERCAL wll be used in conjunction wth the ERO (NAWC
10245) to requisition, receipt for, cancel, and record partial issues and
credits of repair parts and secondary reparabl es associ ated wth ground
equi pnent under-going repair. The EROEL is to be used by all units that are
supported by
the MBS (H el d Mai nt enance Subsyst en).

(2) The ERCAL is configured in a pad of 100 sheets, and the forns
are self-carbonizing to permt their preparation in the desired nunber of
copies. The front and back covers of the pad have printed instructions and
are used as tenplates for conpl eting the actual BERCEL.

(3) The ERCEL is a dual -purpose form It serves as the BRO
shopping list and a MM data i nput form

(a) As an BROshopping list, the formis conpl eted exactly as
a "4" transaction. The header section is conpleted by entering the unit's
nane, date, and ERO nunber. The blanks for the initial s of the nechanic,
supply clerk, and data clerk wll be conpleted and dated to provide form
control. The letter blank "A" is used to indicate the reference source; the
other blanks are used as specified inlocal SCOP s to provide additional
i nfornation.

(b) As aMMBinput data formtothe MMBAS all required
transaction entries may be placed on the form

b. Preparation Instructions for the "4" Add (Parts) Transacti on, BRO
Shoppi ng/ Transaction List.

(1) The EROholder is responsible for the initia preparation of
the "4" transaction, to include the ERO nuner, unit, date, initials, and
dat e on whi ch personnel prepare the BROAL; circling one of the naterial usage
codes ("6" for Basic Issue Itens (Bl1)/3.-3 conponents, "7" for corrective
nai nt e-
nance, "8" for nodification, and "9" for preventive nai ntenance); entering
the shop section code as annotated on the ERQ and the reference source in
bl ank "A' which are noted in the headi ng.

(2) The nai ntenance shop wll conplete the information for the

requisition of parts as indicated on the tenplate for supply requests, in UM
4790-5, or TM 4700- 15/ 1.
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(3) For issues and back orders, the issue point is responsible for
conpl eti ng the docunent nunber and the SASSY advi ce code, researching parts
information to ensure accuracy, and issuing parts on hand "over-the-counter,"
backordering required itens, and the preparation of receipt transactions. In
addition, the issue point is responsible for initialing the "SUPPLY-1P' |ine
after ensuring accuracy of the parts requested infornation.

(4) For partial issue, those itens not issued nust be back- order ed.
In this case, the issue point wll conplete another transaction line to
requisition the parts still needed.

(5) Preparation instructions. The followng ERCAL entries will be
nade by nai nt enance personnel except for those indicated as a supply
responsi bility.

(a) BEROnunber. Enter the ERO nunber assigned to the
equi pnent in the upper right hand corner fromthe BROfor which the parts are
bei ng ordered.

(b) WWit. Enter the section to identify what section is
ordering the parts.

(c) Date. The Julian date the ERCAL was prepared (conpl eted
by mai ntenance) is entered in this area.

(d Mint. Date/Init. The date the BRCEL was prepared and
the initials of the designated person wthin the nai ntenance activity who
prepared the BRCEL are entered in this area.

(e) Mterial Wsage Gode: 6,7,8,9. The appropriate code to
identify what type of naintenance service the parts are ordered for nust be
circled:

1 "6" is for Basic Issue Itens (Bll)/S.-3 conponents.
2 "7 is for corrective naintenance.

3 "8 is for nodification.

4 "9" is for preventive nai ntenance.

(f) Shop Section. Enter the appropriate shop section code
fromthe correspondi ng BRQ
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(g0 Bank A The reference which is the source of the
infornation concerning the parts is entered on this line. If nore than one
reference is used, use the other bl anks provided.

(hy Banks BR Refer to local SR

(i) GC1, Transaction Gode. Enter "4," it is arequired
entry.

(j) Qs 2-6, ERONunber. Enter the ERO nunber to which the
parts infornation applies. Thisis arequired entry.

(k) Qs 11-23, NSNRP. Enter the NSNof the repair part to
be added. It is arequired entry when adding a parts record, unless the
Advice ode is "99." The entry nust be al phanuneric and right-justified. |If
an NSNis not available and the part nunber is not in the Non-Systemltem
Gatalog, the letters "PN' are entered in Qs 11 and 12, the part nunber is
entered in Qs 13-23, and advice code "99" is entered in GQC s 68-69.

(1) QCs 24-26, QIY-RP. Enter the quantity of repair parts
to be added. This entry nust be nuneric and right-justified, and is required
when adding a parts record. Mke sure the fieldis filled, such as a
guantity of one is entered as "001," a quantity of tenis entered as "010."

(m QCs 28-40, DOGNQ The supply section will enter the
suppl y docunent nunber to be added. The first digit of the serial nunber
position (GC 37) nust contain a naterial usage code (Gode "6" for BII/S-3
conponents, Gode "7" for QM Gode "8" for nodification, and Gode "9" for PV
which identifies the type of nai ntenance for which parts wll be used. The
docunent nuniber cannot be a duplicate of a docunent nuniber in the system
files for that ERO nunber.

(n) QCs 42-43, PR-RECN Enter the priority of the parts to
be added. The priority nust be 1-15 only. The priority of the part(s) nust
be equal to or less than but cannot be greater than the priority of the ERQ

(o) QCs 44-48, SPP-ACD Supply personnel wll enter the
suppl enentary AC if applicable.

(pp Qs 49-50, U. Enter the unit of issue of the parts.
This is arequired entry when adding a parts record, and it nust natch the
unit of issue on the SASSY MHF (Master Header Infornation FHle) for the NSN

(9 s 51-64, JION Enter the JONto which the part(s) are
tobe billed AJONis required for the production of a "4" skel eton record.
This area nay be left blank if the "O transaction has a SASSY conpati bl e JON

[11-25



entered. The reparable issue point wll conplete this section for secondary
r epar abl es.

(r) aC66, DMD Enter the denand code which refl ects whet her
the demand is recurring ("R') or nonrecurring ("N'). Arepair part is a
recurring demand and a nodification kit is a nonrecurring denand. The
reparabl e issue point wll conplete this section for secondary reparabl es.

(s) QC 67, NS (Not Mssion Capabl e Supply)-IND The
nai ntenance section wll enter the NMCS indicator on the "4" parts
transaction during the initia preparation of the BERCEL, depending on the
priority of the EROand the criticality of the repair part.

1 Wen the itemof equipnent undergoing repair is a
secondary reparabl e, the secondary reparabl e being requisitioned and al
parts being requisitioned to repair the secondary reparabl e, NVCS i ndi cators
w il be used as fol | ons:

a ke "9" for each NVCS requi renent when the
priority designator is 01, 02, or 93 for an overseas custoner or a QNS
cust oner depl oyi ng overseas within thirty days.

b e "N' for each NVCS requi renent when the
priority designator is 92 through 08 for a GONJS cust oner.

2 \Men the itemof eqw prent undergm ng repair is
r eadi ness- reportabl e, and the part being requisitioned is required to renove
the itemof equi pnrent froman NVCS or antici pated NVCS status, NVCS
indicators wll be used as fol | ows:

a ke "9" for each NVCS requi renent when the
priority designator is 01, 02, or 03 for an overseas custoner or a QNS
cust oner depl oyi ng overseas wthin thirty days.

b e "N for each NVCS requi renent when the
priority designator is 92 through 08 for a GONJS cust oner.

c ke "E' for each anticipated NVCS requirenent when
the priority designator 82 through 88. Anticipated NVCSis a condition that
is anticipated to occur wthin fifteen days for a GONJS custoner or twenty
days for an overseas custoner that wll result in equi pnent entering into a
NMVCS st at us.

d Leave this QC bl ank when the required part does
not place an itemof equipnent in an NMCS or antici pated NVCS st at us.
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3 Wen the itemof equipnent undergoing repair is, in
the opinion of the conmander, nission essential inpacting unit readiness, and
the part being requisitioned is required to renove the itemof equi pnent from
an NMCS status or anticipated NVCS status, NMCS indicators wll be used as
fol | ows:

a ke "9" for each NVCS requi renent when the
priority desi gnat or is 01, 82, or 93 for an overseas custoner or GONUS
cust oner depl oyi ng overseas within thirty days.

b e "N' for each NVCS requi renent when the
priority designator is 62 through 88 for a GONUS cust oner.

c ke "E' for each anticipated NVCS requirenent when
the priority is 62 through 8.

d Leave this QC blank when the part does not place
an itemof equipnent in an NVCS or anti Ci pat ed NMCS st at us.

(t) QCs 68-69, ADV (Advice). (ne of the fol l ow ng
appropriate entries can be annotated by mai ntenance or supply personnel .

1 If thefieldis left blank or filled wth any valid
suppl y advi ce code, a SASSY requisition will be automatically prepared.

2 Anentry of "99" wll not prepare a SASSY
requi sition;, however, a parts record wll be established as a non-SASSY parts
requisition.

3 Anentry of "D/ wll not prepare a SASSY
requisition; however, it wll indicate an across-the-counter issue nade by
suppl y personnel .

4 Anentry of "SC' wll cause a parts record to open
and cl ose on the sane day and will create a SASSY demand docunent. This code
is used when a part has been scrounged whi ch was not on backor der.

5 Arentry of "SF' wll not prepare a SASSY
requisition. However, it does create a parts record, and it shows that
repair parts required to return the equi pnent to service cannot be
requi sitioned due to insufficient funds. The NSNand unit of issue wll be
checked agai nst the MHF. Wen funds becone available, this parts record
nust be closed, and a "4" transaction nust be resubmtted for the required
repair part wth a valid supply advi ce code.
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6 A entry of "FA' (funds available) wth a "4"
transaction wll create an "8" cancellation for the correspondi ng "SF'
docunent .

7 Arventry of "PB' for preexpended bin (PEB) itens will
cause a parts record to open and cl ose on the sane day, thus capturing cost
and usage data in MM only. The use of the "PB' advice code is optional
when the total parts cost is |ess than $25. 00.

8 Anentry of W (warranty parts) is used when a
warranty part failure is identified. A SASSY requisition wll not be
prepared; however, a SASSY denand docunent w il be generat ed.

(u QCs 70-79, PART-NAME Enter the nonencl ature of the
parts to be added, left-justified.

(v) QC80, TRANSTYPE Enter an "A' to indicate the "4" Add
transaction. This is arequired entry.

c. Preparation Instructions for the "4" Change (Parts) Transaction

(1) The "4" Change (Parts) transaction changes the data el enents of
the existing repair parts trailer records that were previously opened wth
the "4" Add (Parts) transaction. Wen the "4" Change (Parts) transaction is
submitted agai nst an existing record, it wll not affect the SASSY
transaction created by the original "4" Add (Parts) transaction. |f any
change is required for a SASSY transaction, it nust be nanual |y submtted by
the supporting supply section. Wen it is submtted, only those fields
requi ring change should be filled. Al other fields, other than the required
entries, should be left blank or remai n unchanged.

(2) The format for conpleting the "4" Change (Parts) transaction is

identical tothe "4" Add (Parts) transacti on except that you change or update
the entries and ensure that the followng entries are annot at ed:

(a) QC1, Transaction Gode. Enter a "4" inthis field to
identify the type of transaction.

(b) QCs 2-6, BROnunber. Enter the ERO nunber fromthe "4"
Add (Parts) transaction that requires changi ng.

(c) QCs 28-40, Doc-No. Enter the supply docunent nuriber.
This entry nust natch an exi sting docunent nunber for the BRQ

(d) QaC80, Trans-Type. Enter a "C' to indicate a 4 Change
(Parts) transacti on.
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d. Dsposition. Uon conpletion of the required requisition infornation
by the using unit, the BRO Shopping Transaction List is taken to the issue
poi nt where issues are nade if possible.

(1) The issue point conpletes its required information and returns
the second copy to the using unit. The Supply-IP Date/lnitial spaces in the
headi ng, along wth the Docunent Nuniber shoul d be conpl eted at this tine.

(2) The first copy is retained by the issue point for |ocal use while
parts/ secondary reparabl es are outstandi ng (on backorder).

(3) The issue point forwards the original EROAL to the keypunch
section for processing. The Data Qerk Date/lnitial spaces in the headi ng
shoul d be conpl eted at this tine. The original BROBL is then returned to the
i ssue point when the required informati on has been aut onat ed.

(4 Wen all repair part information reflected on the ERCEL has
been accepted on the Daily Transaction List/Daily Process Report, the
original ERCBL is returned to the originator who wll joinit wth the
original ERO (NAWC 10245) .

(5 Wen the associated EROis closed, there is no requirenent for
FVBS supported units to keep the EROBL so it nmay be disposed of at that tine.
For Non- FVBS supported units, either the EROBL or DD 1348 wll be retai ned
for a period of one year.

e. BROParts Bn. An EROparts bin, sonetines referred to as | ayettes,
is an area where the repair parts ordered on an EROare stored, waiting to be
pl aced on the equipnent. Al snall parts for the sane BRO are kept toget her
inthe sane ERObin, the location of which is nornally indicated by the ERO
nunber. Large parts, by virtue of their size, require alarger area and are
nornal Iy stored together regardl ess of the BRO nunibbers to whi ch they bel ong.

(1) Uon receipt of parts which wll not be irmedi ately installed
on the equi pnent, the shop copy of the BROBL wll be annotated as to the
date/quantity of the itens received and ERObin location, if the location is
desi gnated by other than an BRO nunber.

(2) If the parts are renoved fromthe BRObin for installation, the
shop copy of the EROEL wll be annotated by the nechani c or shop chi ef
accordingly.

(3) The nethod of annotation nmay be by circling, check nmark, use of
the bl anks in the heading of the EROA., use of the unused card col umms, or
witten information on the BEROSL. The procedures for the annotation of the
BERCSL will be contained in the unit's MBP.
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5. DESCRPTIAON WSE AND GONTENT G- MMV QUTRPUT REPCRTS

a. Description and Use and Gontent of the Daily Transaction Listing

(o)

(1) The DIL wll provide visibility of input transactions which
were accepted into the MM daily cycle or rejected because of errors.

(a) The transactions wll be presented on the report in the
identical fornat that they were entered into the system Additionally, the
report wll display transactions which were systemgenerated i n response to
other MM or SASSY rel ated i nput.

(b) This report is divided into three sections:

=

Transactions processed with no errors.

o

Transactions processed with non critical errors.
3 Transactions that did not process.

(c) Wen input is entered, transactions wll print in the
appl i cabl e section. For transactions which did not process correctly, an
error code wll be printed to the inmediate right of the reflected i nput.
The error code wll provide you wth the specific el enent(s) in which the
error exists and indicates the type of error wthin that field.

1 Any associated transaction submtted wth an "Q"
"T," or "O/T" transactions wll be rejected if a fatal error appears on the
"Q" "T," or "O/T" transactions.

2 A"4" transaction rejected for a docunent nunber or
ERO nunber w Il cause rejections for the associated "5," "7," and/or "8"
transacti ons.

(2) The Daily Transaction Listing (DIL) is used to validate the
unit's input to MMAE

(a) This is acconplished by mat ching the previous day's input
data to the transactions on the DIL.

(b) The unit's MMDW Il nonitor this report to ensure that

pronpt resubm ssion of corrected transactions is acconplished by the
nai nt enance or supply section.
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(c) Transactions listed under "Transactions That O d Not
Process" nust be corrected prior to subsequent transactions for that ERO
bei ng entered into the system

(d) The MMD shoul d | ook for common rejects and conduct
appropriate training wthin conmodi ties/units.

(e) Every effort should be nade to ensure that the DIL's are
pronpt|y forwarded to the cogni zant supply and/ or nai ntenance sections
responsi bl e for resubmssion of the corrected input. Wen possi bl e,
corrected resubmssi on shoul d be nade to the next day's cycle.

(3) Oontent of the Daily Transaction Listing (DIL). The DIL has a
heading which identifies it as a DIL and al so the date and unit to which it
applies. Uder the heading there are two rows of nunbers, which set up the
80 card columm format, and a row of asterisks which identifies the error code
section. Unhder this is the body which is divided into three sections.

(a) Transactions processed wth no errors. This section is
exactly as the heading inplies, these transactions were accepted in M MG
wth no errors.

(b) Transactions processed wth non-critical errors. This
section needs a closer look to find out what is the error. An error code is
provided to the right. Eror codes and nessages and the corrective action
are found in UM4790-5.

(c) Transactions that did not process. This section of
transactions is provided wth error codes and are handl ed i n the sane nanner
as transactions processed wth non-critical errors. The difference is these
transactions did not occur at all in the system If not resubmtted, they
could be lost, for they will not appear anywhere el se in the system

b. Description, Use, and Gontent of the Daily Process Report (DCPR

(1) The DPRw !l give mai ntenance nanagers at all levels visibility
of active EROs in their shops.

(a) This report wll include all of the data el enents which
nay be entered by the originator as well as two conputed fields: Days in Shop
(DS and Days Deadline (OOL). The OSfieldis conputed fromthe RS  The
COL is conputed fromthe DOD or accunul ated while in category M

(b) The parts charge is cuml ative, increasing whenever an
"8" card (receipt) is processed.
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(c) The job status history field is capabl e of presenting up
toten history entries. Any quantity over ten wll cause the ol dest history
status to drop fromthe record.

(d) The followng data elenents wll print only upon
submssion of a "9" transaction:

1 dosed Date.

N

Job S at us.

Tw

dvilian Labor Charge.

I~

Mlitary Labor Hours.

1ol

Parts Charge.

(e) Supply status on this report is nornally entered
autonatically fromSASSY and MLSTRP input. The ability to enter nanual
status is available to supply by using the "7" transacti on.

(f) Fequently, a"4" card wll process through the MM&
AS but will edit out of SASSY and not get a reject. Wen this occurs, the
CPRw Il portray the part requirenent; but there wll be no supply status
shown and the status date columm will indicate 800. |f the 600 renai ns over
five days, the SASSY additional dermands |isting shoul d be checked.

(2) The information on the DPR provides the conpl ete history of an
itemin the nmai nt enance cycl e.

(a) Dstribution of this report shoul d be to the shop section
level and the unit's MM

(b) Information for each open EROis presented in ERO
sequence by shop secti on.

(c) The first two lines of each BRO present basic
identification data and current nai nt enance st at us.

(d) The next section on the left hand side presents a history
of changes of the job status. The MMD can use this presentation to track
nai nt enance acti ons whi ch have occurred during the repair cycle and spot
trends of work stoppages or del ays.

(e) Thethird line of each BEROis a listing of repair part
requi renents and the supply action to date on these requirenents. The MVD
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can quickly see the outstanding requirenents and their current statues. This
infornmation can al so be used to verify that the priorities of nmantenance are
inagreenent wth repair parts requirenents.

(f) Stuations can al so be spotted where nai nt enance
activities have added on parts, which may indicate a poor initial inspection.
Repeat ordering of the sane parts can be identified which nay indicate that
parts previously recei ved have been applied el sewhere, parts previously
recei ved were faulty or danaged, or that the nechanic lost the part during
install ation.

(g) Additionally, the msuse of category codes, priorities,
and NMCS ANMCS indi cators is recogni zable. The MMD can identify parts which
have | ong | eadtines based on current status and take action to expedite.

(h) This report is a tool which nai ntenance nmanagenent
personnel can use to conduct the SASSY additional denand reconciliation.

(i) For specific information on reconciliation, refer to the
current edition of MO P4790.2 and UM 4400- 124.

(j) Ma submssion of a"T' transaction, the MM at
i nternedi ate nai ntenance can identify the parts on requisition at a different
echel on of mai ntenance for an itemof equi pnent.

(k) FHnaly, upon closeout, the MMD can see the | abor and
naterial resources expended for a given ERQ

(3) Oontents of the Daily Process Report (DPR. Data is portrayed
on the report as foll ows:

(a) Arst Line

1 ERO- This columm displays the equi pnent repair order
nunber. It is generated fromthe "O' transacti on.

2 TAM- This col unm di spl ays the TAMN of the equi pnent
under goi ng nai ntenance. The TAMnunber is automatically generated fromthe
| D nunber or manual ly with a "3" transacti on.

3 ID- This colum displays the I D nunber of the

equi pnent  under goi ng nai ntenance. The | D nunber is generated fromthe "O
transacti on.
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4 SRA - This colum displays the USMJ nanuf acturer's
serial nunber of the equi pnent undergoi ng nai ntenance. It is generated from
the "O transaction.

5 CAT - This col unm displ ays a code which identifies
the category of the equi pnent undergoi ng nai ntenance. This code is used in
the production of equi pnent readi ness transactions. GCategory codes are
contained in UM4790-5 and TM4700-15/1 and are generated fromthe "O
transacti on.

6 RID- This colum displays the required delivery
date. Adate entered in this field indicates the equipnent's criticality to
the unit and wll specify the date on which the unit requires the equi pnent.
The required delivery date is generated fromthe "O transacti on.

7 PR - This colum displays the priority of need of
the equi pnent havi ng mai ntenance perforned. It is generated fromthe "O
transacti on.

8 NSNIN-MANT - This col unm di spl ays the national
stock nunber (NSN) of “the equi pnent havi ng nai ntenance perforned. The NSNis
autonatically generated fromthe 1D nunber or nanually wth a "3"
transacti on.

9 NOMEN - This columm displays the noun nane of the
equi pnent havi ng nai ntenance perforned. The nonencl ature is automatical ly
generated fromthe I D nunber or nanual ly wth a "3" transaction.

10 DD - This col unm di spl ays the deadline control date.
The date on which the equi pnent was actual |y deadlined. The DIDis generated
fromthe "O transacti on.

11 RS- This col um displays the date received in
shop. The date on which the equi pment was recei ved in the shop perforning
the maintenance. The DR Sis generated fromthe "O transacti on.

12 EOr - This col unm di spl ays the equi pnent operation
tine code. The code, extracted fromthe ID standard file, identifies the
prinmary operating node for the itemof equipnent such as mles, hours, days,
or rounds. The EOI is automatically generated fromthe | D nunber.

(b) Second Line

1 AWNGSTAT - This colum indicates the status of the
equi prent prior to being inducted into the nai ntenance cycle or once
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nai nt enance has been conpl eted. The awaiting status is automatically
generated any tine the job history indicates any awaiting status.

2 OMER - This columm displays the UC of the equi pnent
owner .

3 J@B STATUS - This columm reflects the actions which
have occurred on the equi pnent and the date each action was initiated. The
job status codes which initiate these entries are contai ned in UM4790-5 and
are generated fromthe "O transaction.

4 PARTS GHARE - This col unm di spl ays the accumul at ed
parts charges for those parts which have been obtai ned. SASSY parts charges
are conput ed during system processing and are autonatical ly generated and
tabul ated from"8" transaction receipts.

5 B - This columm displ ays the echel on of
nai nt enance. The code which indicates the echel on performng the required
nai ntenance such as 1 or 2 (Qganic), 3 or 4 (Internediate). The nai nt enance
echelon is generated fromthe "O transacti on.

6 QIY - This columm displays the quantity of equi pnent
under goi ng nai ntenance. The quantity is generated fromthe "O transaction.

7 XER® - Designed to showtwo additional active BHROs
for the sane itemof equi pnent. The BRO nunbers reference EROs of different
nai ntenance activities and are generated through the "T' transaction
submitted by support nai ntenance.

8 MXERR DATE - This col unm di spl ays the MOGERR
|l ogistics readiness indicator. A nmachi ne-generated code which identifies the
type of LM readiness transaction that has been prepared for an ERO and the
date of the transaction.

a M - MR Logistics

1l LA- Logistics add.
2 LC- Logistics change.
3 LD - Logistics delete.

b Ind - Indicators for supply or naintenance
probl ens and the echel on of nai nt enance.

1 & - Supply, 2nd echel on.
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2 S3 - Supply, 3rd echel on.

3 S - Supply, 4th echel on.

4 M - Maintenance, 2nd echel on.
5 M - Mintenance, 3rd echel on.
6 M - Mintenance, 4th echel on.
7 T2 - Transit to 2nd echel on.
8 T3 - Transit to 3rd echel on.

T4 - Transit to 4th echel on.

o

9 [EECT - This colunm displays the interpretation of
the defect code used in the input transaction. The first part of the
interpretation relates to the first character of the defect code, and the
second part of the interpretation relates to the second and third characters
of the defect code. Defect codes are contai ned i n UM 4790-5.

10 OO - This col unm di spl ays days deadlined. The total
nuniber of days the equi pnent has been deadlined. This is the sumof the
current processing date mnus the DD or the accumul ated category "M days
deadlined. The DOL is autonatical |y generat ed.

11 DS - This colum displays the days in shop. The
total nunber of days the equi pnent has been in the nmai ntenance shop. This is
the sumof the current processing date of the report minus the RS The
CRSis automatical |y generat ed.

12 OEST/HADER - This col unm di spl ays the activity
address code to which the equi pnent is being evacuated to for repairs.

(c) Third Line

1 RO - This colum serves two purposes. Hrst,
when an itemhas been recei ved and the recei pt processed, an "R' and the date
of receipt wll be posted. Second, when a cancel | ation request has been
inducted for anitem the letter "C and the date cancelled w Il be post ed.

If the colum is blank, it indicates the parts record is open. The recei ved/
cancel l ation dates are generated fromthe "8" transaction submtted by

suppl y.
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2 DOOMENT # - This col um displ ays the unit
docunent nurber used for repair parts requisitioned or the applicabl e
nodi fication instruction nunber. Wien a secondary reparabl e i s i ssued over
the counter to the custoner by the nai ntenance fl oat, the docunent nunber of
the mai ntenance float wll be reflected. Wien a secondary reparable is
backordered for the custoner by the nai ntenance float, the docunent nunber of
the using unit wll be reflected. The docunent nuniber is generated fromthe
"4" transaction.

3 U - This colum displays the unit of issue of the
itemrequi si tioned.

4 QY - This colum displays the quantity of
naterial requisitioned. The quantity is generated fromthe "4" transaction.

5 PR - This colum displays the priority of the
requisition. The priority of the requisition nay not exceed the priority of
the ERQ however, parts may be requisitioned on a lower priority. In other
words, if the priority of the EROis 06 and parts are on order, there shoul d
be at |east one priority 86 part on requisition. This does not preclude the
requisitioning of other priority 13 parts on a priority 86 BERQ However, it
does signify that when an end itemis in a priority 06 status, those specific
parts required to renove it fromthat status shoul d be requisitioned as
priority 86. The requisition priority is generated fromthe "4" transacti on.

6 PART-NSN - This col um displ ays the national stock
nunber (NSN) or |ocal stock nunber (LSN of the part requisitioned. The
requisition NN is generated fromthe "4" transaction.

7 PART-NAME - This col umm di spl ays the nonencl at ure
of the itemrequisitioned. It is automatically generated fromthe NS\

8 STAT - This col unm displays the current status on
the requisition. The status code is a tw-digit code which indicates the
status of the requisition at the supply source. Wien shipping status has
been provided to the unit, the node of shipnent code wll be reflected. The
node of shipnent code is a one-digit code that identifies the neans by which
the itemis being shipped to the unit. Supply status and node of shi pnent
codes are contai ned i n the UM 4400- 124 and UM 4400- 123 respectively. The
bel ow listed codes wth type and tinefrane are an exanpl e of when nai nt enance
nmanager s shoul d start tal king wth supply personnel about the status of the
requisition. Local SOP s nay increase or decrease the tinefranes.

STATUS TYPE T1 MEFRAME

a No status 5 days
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b BA BN M, WH WR Rel ease 10 days if LKHis
the local SW 30 days for all
ot her

2

Passi ng éo ggys for priorities
1-
20 days for priorities
09- 15

d BD BV Del ay 20 days
BB WE Backor der ed No ti nefrane as

long as status is
valid

{g)

11—
@]

Rej ecti on Al status codes
begi nning wth the
letter "C' are
rej ect code

g Shipping AS Mbde of Shi pnent
30 days (QOND
60 days (outsi de

QoD

9 DJEXC- This columm displays the type of status
bei ng provided. The type of status is identified by a docunent identifier
code (0DQ. DCsinthe AEseries identify the status as autonati c supply
status. OCs inthe ASseries identify the status as autonati c shi pnent
status. Qodes in the Bseries wll also appear. These are SASSY exception
codes. An exception is generated when a transaction processes agai nst the
unit's Loaded Lhit Balance Fle (LUBF) and conditions were present which
caused the exception to be created. Wen a transaction fails to pass the
naster edit process in SASSY and is rejected fromthe processing, the letters
RE]J are entered. DO Cs and exception codes are contai ned i n UM 4400- 124.

10 NVCS - This col umrm di spl ays the not mssion capabl e
supply indicator which is a code that indicates that the naterial
requisitioned is for a conbat-essential itemwhich is deadlined for |ack of
the specific material or is anticipated to be deadlined in the near future if
the material is not received. An Nindicates NS, E indicates anticipated
NVCS, and 9 indicates itens requiring expedited handling. The NS is
generated fromthe "4" transaction.
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11 LKH - This columm identifies the | ast known hol der of
the transaction. The routing identifier codes for |ast known hol ders are
contained in the current edition of UM4400-71. Wen the LKHis identified
as FLT, it indicates that the nai ntenance float is the supply source for the
item

12 ADV - This col umim di spl ays the advice code. MMG
advi ce codes identify information rel ative to the processing of the
requisition and are not input into the supply system MM advice codes are
contained in the legend for the "4" (Parts) transaction contai ned i n UM 4790-
5. SASSY Advi ce (odes are contai ned i n UM 4400- 124.

c. Description, e, and Gontent of the MMB LM Lhit Report

(1) The LM is areport listing each MOERR reportabl e TAMIN and
the quantity authorized, possessed, and excess. The report wll also provide
specific data on each itemof equi pnent deadlined, and any renarks on
readi ness per cent ages.

(a) Anegative statenent is provided when no equi pnent is
reported deadlined for that TAMON

(b) hall deadlined itens the seria nunber, 1D nunber, date
deadlined, date of present condition (NMOM NWS or transit), echel on of
nai nt enance, present equi pnent hol der, days in present condition, and BRO
nunber are printed.

(c) Any renmarks submtted on a TAMN via a RV card are al so
print ed.

(d) Belowthe TAMINlistings, totals of authorized,
possessed, excess, and deadlined quantities are printed.

(e) A the end of the report, S (Supply) and R (Readi ness)
ratings for Pacing and End Itens are printed.

(f) Manual asset transactions are the data source for the
aut hori zed and possessed quantities, Master EROF | e for deadline status and
serial nunber, TAMFH | e for readi ness-reportabl e TAMIN and nonencl at ure, and
Audit Hle for Gming Lhit's UC

(2) The LM2 Lhit Report is a tool for the Conmander, S 4, and MMD

to quickly reviewthe Cormand' s readi ness status and to identify probl em
ar eas.
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(a) Wen used wth the Gonmand' s Mont hl y Mai nt enance
Exception Report, it is a neans to quickly identify problens and adverse
trends.

(b) This report al so provides direction to specific sections
of the nore detailed Vekly Gming Lhit TAMand Daily Process Reports when
devel opi ng actions to correct probl ens.

(3) Gontents of the MMVB LM2 Lhit Report. The information on the
LM Lhit Report is automatically generated fromMMS reports and files on
equi pnent under repair wth a Gategory ode assignnent of "M" Datais
portrayed on the report as foll ows:

(a) TAM- This colum displays in al phanuneri c sequence the
Table of Authorized Material Gontrol Nunber (TAMON of the equi pnent
bel onging to the unit.

(b) TAM NOMENQLATURE - Thi s col unm di spl ays the noun nane of
t he equi prent bel onging to the unit.

(c) REPT AUTH - This col umtm di spl ays the reported anount of
equi prent for each TAMON aut horized the unit by Tabl e of Equi pnent (T/E)
and/ or speci al al | onances.

(d) REPT PG5S - This col umm di spl ays the reported anount of
equi prent for each TAMON which the unit has on hand. This shoul d equal the
nunber of itens which are listed on the organi zati on's property account
regardl ess of location or condition.

(e) BXESS QIY - This columnm di spl ays the anount of equi prnent
for each TAMON whi ch the unit has on hand over the anount authorized. If the
anount of equipnent is equal to or |ess than the anount authorized, then this
colum w |l be bl ank.

(f) DEADLINEDEQU P - This col um displays the seria nunber
and 1D nunier of the deadlined equi prent.

(g0 RANAL DATE-DL - This colum displays the date in
cal endar year/Julian date format on which the itemwas deadl i ned.

(h) DATEOG~PRES QO\D - This col um displ ays the date on
whi ch the present readi ness condition (NWCS, NMOM or TRAN of the deadlined
itemwas report ed.

(1) PRES GO\D - This colum displays the present readi ness
posture, either NMCS NMOM or TRAN If no itens are deadlined, this col um
is left blank.
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(j) PRES EQOM- This col unm displ ays the present echel on of
nai nt enance that the deadline equipnent is in.

(k) PRESHADER - This col um di spl ays the equi pnent owner's
UAC or the destination UAC (Lhit Activity Gode/Lhit Address Gode) if EVACtO
HECH The nunbers 66666 w || appear when the equi pnent is being repaired by
an activity which does not report through MM, such as a civilian
contractor.

(1) STATUS DAYS - This col umm di spl ays the nunber of days
that the equi pnent has been at the present nai ntenance posture (NVCS, NVOV]

or TRAN.

(m EBERONO- This colum displays the ERO nuniber under which
the itemof equi pnent was i nducted in the mai ntenance cycle. |If BEVACto
HECH the supporting activity's BROw | be |isted.

(n) AT the end of the report you wll find four total
guantity bl ocks for the unit being reported, these total quantities are
reported equi pnent aut horized, reported equi pnent possessed, quantity of
excess equi pnent, and quantity of equi pnent deadl i ne.

(o) Pacing itens are those itens of conbat essential equi pnent
() that are identified as equipnent that is nost critical to a unit for
the execution of the unit's mission. Not all CEE are pacing itens.

1 Pacing itens are identified in MBul 3000, enclosure
(2) by Table of Authorized Material Gontrol Nunber (TAMON and the unit's
Tabl e of Equi pnent (T/E) Nunber annotated in the T/E No. columm for a
particul ar TMN

2 Pacing itens are also identified inaunit's LM
report by an asterisk to the left of the TAMON

a PAONGITEMS RATING - This col um di spl ays the
percent of the total authorized that is on hand after subtracting total
excesses. Thisis only for pacing itens. If no pacing itens are authori zed,
then this field wll be blank.

b PAONGITEMR RATING - This col um di spl ays the
percent of the total authorized that is mssion capable. However, the nunber
m ssion capabl e for any one TAMN w || not exceed the nunber aut horized.
Thisis only for pacing itens. |If no pacing itens are authorized, then this
field will be blank.
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(p) BNDITEMS RATING - This col um di spl ays the percent of
the total authorized that is on hand after subtracting total excesses. This
isonly for readiness-reportable itens that are not pacing itens.

(g B\DITEMR RATING - This col um di spl ays the percent of
the total authorized that are mssion capable. However, the nunber m ssion
capable for any TAMN w || not exceed the nunber authorized. This is only
for readiness-reportable itens that are not pacing itens.

d. Description, Wse, and Gontent of the Véekly Oaning Lhit TAM Report

(1) This report wll be produced weekly in TAMON sequence wth a
break in the report for each type and coomodity designator. It includes
active EROs at interned ate nai ntenance as wel | as organi zati onal
nai ntenance wth the latest job status di spl ayed.

(2) Wit nai ntenance nanagenent personnel nay use this report to
identify trends by commodity, echel on, days on deadline, or job status.

(a) The information concerning EROs at internediate
nai ntenance allows the MMDto see the current status of equi pnent undergoi ng
repair at a hi gher echel on.

(b) This report nay be separated by TAMIN and distributed to
the unit's respective commodi ty nanagers.

(c) Wenever the local BROon this report indicates job
status EMC HECH the unit's MMD nay see if a higher echel on ERO exi sts. |f
not, the unit's MMD shoul d check for the fol | ow ng:

1 If the job status is wong.

2 If thereis difficulty in getting the equi pnent to
t he hi gher echel on shop.

3 If higher echelon refused it.

4 If higher echelon ran a "0/ A" transaction instead of
the "0/ T" and "T' transactions.

(3) ontent of the Véekly OQming Lhit TAMReport. The data on the
TAM Report is generated autonmatically fromMMB reports on a particul ar
unit's open EROs. The data is portrayed on the report as fol | ons:

(a) TAM- This col um displays the TAMN of the equi prnent
under goi ng nai nt enance.
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(b) OMER - This columm displays the activity address code of
the unit whi ch owns the equi pnent.

(c) SERA-NO- This colum displays the USMJ nanuf acturer's
serial nunber of the equi pnent under goi ng nai nt enance.

(d) IDNO- This colum displays the I D nunber of the
equi prent  under goi ng nai nt enance.

(e) QA.CE AHAG- This columm displays the close flag. A code
of NOindicates that the | D nuniber/serial nunber of the record did not match
to a NSNserial nunber on the RAF. The record cannot be closed until this
flag is renoved by corrective action. B ank indicates either a natch or
edit.

(f) NOMENQLATURE - This col unm di spl ays the itemnane of the
equi prent  havi ng nai nt enance per f or ned.

(g0 QY - This colum displays the quantity of itens
under goi ng nai ntenance on the ERQ  The only tine the quantity woul d exceed
one is if itens were bei ng bat ched.

(h)y PR - This colum displays the priority of need of the
equi pnent havi ng nai nt enance per f or ned.

(i) CAT - This colum displays a code which identifies the
category of the equi pnent undergoi ng nai ntenance. This code is used in the
producti on of equi pnent readi ness transactions. GCategory codes are | ocated
i n UM 4790- 5.

(j) EMH- This columm displays the echel on of nai ntenance
code whi ch indicates the echel on performng the required nai ntenance. |If the
echel on of nmaintenance is third a second echel on EROfor the sane vehicle
should followwth a job status of EMC HECH

(k) DEECT - This col umnm di spl ays the specific nai nt enance
probl emof the equi pnent undergoing repair. Defect codes can be found in UM
4790- 5.

(1) J@B STATUS - This colum reflects the latest action and
the date this action was initiated. The job status codes whi ch indicate
these entries can be found i n UM 4790-5.

(m ROD- This columm displays the required delivery date.
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(n) DOL - This columm displays the total nunber of days the
equi pnent has been deadlined. This is the sumof current processing date
mnus the deadline control date, or category "M accunul ated days deadl i ned.

(o) DOS- This colum displays the total nunber of days the
equi pnent has been in the nai ntenance shop. This is the sumof the current
processi ng date mnus the date received in the shop.

(p) M-IND- This col um displays the MNRES | ogi sti cs
readi ness indicator code which identifies the type of LM transaction that
has been prepared for the ERQ

(90 BERO- This columm displays the nai ntenance shop or
support nai nt enance ERO nunber under whi ch the equi pnent is undergoi ng
nai nt enance.

e. Description, e, and Gontent of the Hstory Process Report

(1) The Hstory Process Report consists of a consolidated |isting
of all EROs closed during the previous nont h.

(a) Qe an BROis closed, it wll appear on the FVMSS Dai l y
Process Report one tine and wll not appear on subsequent reports. However,
the closed EROW Il remainin the Active BEROF le until it appears on the
Mnthly Hstory Report.

(b) Once the closed ERO appears on the Monthly Hstory
Report, it wll be renoved fromthe Active EROF e and placed in the Hstory
Hle.

(2) The Hstory Report provides nanagenent personnel with a visible
record of the EROs closed during the previous nonth and renoved to the
Hstory FHle.

(a) It nay al so be used for reference to acquire sel ected
infornation relative to specific itens of equi pnent whi ch have been repaired.

(b) The Active Hstory FHle will be naintained in the AMBS
data base for a mni numperiod of one year.

(c) Selected information of interest includes a reviewof the
job status history to ascertain if any trends exi st which are causi ng
inordinate del ays in the repair of equi pnent.

(d) Qharges for the repairs of the equipnent will also aidin
budget esti nat es.
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(3) ontents of the Hstory Process Report. The first two lines in
the colunm heading are identical to the first two lines in the Daily Process
Report. Definitions for the third colum are as fol | ows:

(a) Q.CED STAT - This col umm di spl ays the cl osed status date
whi ch indicates the date the BERO cl osed.

(b) NONSYS PARTS HG - This col urm di spl ays the accumul at ed
non- systempart charges.

(c) AVW-LAB - This columm displays the civilian |abor charges
incurred for the repair of an itemof equi pnent.

(d ML-LAB - This columm displays the mlitary |abor hours
incurred during the repair of an itemof equipnent, both direct (naintenance)
and i ndirect (shop overhead).

(e) PARTS HG- This col um displ ays the accumul ated cost of
repair parts (per BERO used to repair an itemof equipnent. SASSY charges
are conputed autonatically, while non-systemparts charges are added via a 9
transacti on.

f. Description, ke, and Gontent of the VWekly Exception Report

(1) The Veéekly Exception Report is designed to focus on pendi ng
suppl y and nai nt enance actions wth di screpancies that require i rmedi ate
attention and nanagenent deci si on.

(2) The Veéekly Exception Report wll free the Gormander and
nanagenent personnel fromthe detail ed eval uati on of several pages of reports
by locating di screpancies or trend areas requiring action. This report can
be used as fol | ows:

(a) PR npoint specific EROnunbers and suppl y docunent nunbers
where probl ens exi st.

(b) The report along with previous reports can be used to
det ermine personnel and procedural problens and aid in the determination of
corrective action.

(c) The report also allows for quick cross-checks agai nst
ot her nai nt enance reports.

(3) Oontents of the Wekly Exception Report. The heading at the
top of the Wekly Exception Report wll identify the type of report, the
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naj or and subordi nate conmands, and the date of the report. Uhderneath the
heading you wll find el even different sections that identify di screpancies
that nmay have occurred over the past week invol ving equi pnent in the

nai nt enance cycl e.

(a) The first discrepancy that nay have occurred is that
there are BEROs opened in the systemon equi pnent wth the job status of 02
(INS PR for over ten days. Ten days or nore is extrenely too nuch tine
for the inspection of a piece of equipnent.

(b) The next discrepancy that may occur is that the EHRO has a
job status of 24 (INT-RCL) or 25 (SHT PART) wthout any valid supply
docurnents. If this discrepancy does occur, the BRO nunber(s) wll be listed
along wth the Job Satus Gode of 24 or 25 and the date of the status. The
only reason these two job status codes shoul d be used is to requisition
repai r parts needed to performnai nt enance servi ces on equi pnent.

(c) The third area on the report pertains to ERJ supply
docunents w th SASSY exceptions/rejections. Supply personnel shoul d be nade
anare of these problens during the reconciliation/validation process.

(d) The next area pertains to EROs which exceed the criteria
for deadlined days. The anount of tine the equipnent is allowed to be in a
deadl i ned status depends on the type of equipnent under repair, the priority
assigned to the ERQ and the nethod in which the itenfs) required to renove
the vehicle formdeadl i ne are shipped. M3 4400.16 outlines the Uhiform
Material Movenent and Issue Priority System(UWPS) tine standards for the
supply of naterial formthe date of the requisition to the tine of the
physi cal receipt posting to the requisitioner's inventory record.

(e) Next, youwl!l be able to identify those secondary
reparabl e ERO s which exceed their criteria for days deadlined. The tine
standards precedi ng appl y.

(f) EBEROs on equi pnent whi ch exceed their required delivery
date (ROD is the next area listed. If a REDis annotated on the ERO and the
requested tine has been exceeded, nanagenent personnel shoul d start | ooking
for ways to repl ace the needed item

(g0 EROs which exceed their (perational Readi ness H oat
() exchange date. This area should not contain any infornation since
there is on longer an GRF.

(h) The next area pertains to BROs whose work was conpl et ed
nore than ten days ago but who are still resident in the system Al BEOs
shoul d be i nmedi ately cl osed when all required repair parts are recei ved and
appl i ed to the equi prent .
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(i) If arecoverable itens report (WR has been submtted on
a vehicle and an ERO has been in job status 37 (WR SUB) for nore than thirty
days, the BRO nunber and date of the status wll appear in this area

(j) An BEROcannot be closed in MM i f out standi ng suppl y
docunents exist. |If the attenpt is nade to close a EROwth either job
status 13 (RPRQOWP) or 37 (WR SUB) wth outstandi ng supply docunents, the
ERO Nunber, status code, date of status, and the supply docunent nuniber wl |
appear inthis area.

(k) The last portion of the exception report deals wth BROs
that have a category code of "M or a priority of "06" that have been in the
followng job statues for nore than ten days: "02" (INS PR, 12 (RPRR PR®),
23 (SHI TEST), 26 (SHT SPAQ, 27 (SHT TEH), or 40 (SHT RUND. If there are
any EROs in those job status, the ERONb., status and date of the status
Wil appear inthis area. Category code "M or priority "06" indicates that
a MARES readi ness reportable itemrequires critical repairs.

g. Description and Gontent of the Véekly Material Report

(1) The Wekly Material Report consists of a listing in docunent
nunber sequence of all outstanding repair part requisitions for all open
EROs in the Master EROF | e.

(a) This report can al so be produced i n NSN sequence, as you
w Il discover they are upon concurrence of all supported naj or comnmands.

(b) The VWekly Material Report w il contain the current
supply status infornati on as well as the docunent nuniber and ERO nunber to
whi ch each NSN appl i es.

(2) The VWekly Material Report nmay be used to indicate trends in
faulty parts, the need for Product Quality Deficiency Reports (PQIR s),
changes in repair procedures, and supply probl ens by anal ysis of the status
date and the priority of the requisition.

(a) The report will also provide an idea of the vol une of
particul ar parts by a specific NSN and whether or not the parts are hi ndering
the equi pnent repairs.

1 Excessive quantities of the sane NSN for the sane BRO
could indicate a faulty part or faulty nai nt enance procedures.

2 Excessive delays in receiving the repair part mght
indicate a need to check on stockage criteria.
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(b) This report if properly used and in conjunction wth the
Daily Process Report, wll assist in the reconciliation and validation
process between the nai nt enance and supply section of the unit.

(3) The contents of the Véekly Material reports are portrayed as
follows. The heading at the top of the report will identify the type of
report, the date of the report, and the coomand the report pertains to. The
report is broken down into the foll ow ng col ums of infornation.

(a) The first colum of this report wll display the docunent
nunber or the National Sock Nunbber (NSN of the iten{s) on requisition. |If
the report is in NSN sequence, you nay see the sane NSNin a group of two or

nore. Al this neans is that the sane itemhas been requisitioned nore that
once for either the sane EROor a different ERQ

(b) The next col umm display, according to the sequence of the
report, the NSN or the docunent nurnier assigned to the requisition for that
item

(c) Follow ng the docunent nuniber/NSNis the columm for the
Lhit of Issue (U). This colum is self expl anatory.

(d) Nowwe have the quantity (Qy) colum that wll identify
the nunber of itens of the NSN that have been requisitioned. This col umm
shoul d be cl osely noni tored by nanagenent personnel to nake sure that excess
itens are not being ordered for the sane vehicle.

(e) The next columm contains the priority of the requisition.
Mai nt enance nanagers shoul d conpare this priority wth the priority of the
BEROto nake sure the priority systemis not bei ng abused and, that the
correct priority is being used for the required repair part.

(f) Nowlet's nove on to the NMCS col um. This col um shoul d
display the indicator code of "N" "E" or "9" if one was entered on the
requi sition. Mintenance nanagers shoul d conpare this colum wth the item
and the priority of the requisition. If a "07" or "08" priority is being
used for an item in nost cases, the NMCS code shoul d appear in this col um.

(9) The next col unm di splays the routing identifier code
(RQ of the Last Known Hol der (LKH of the itemthat is on requisition,
bei ng processed for shipnent, or being shipped. Supply source RCs are
contai ned i n UM 4400- 124.
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(h) The status columm w Il display the current supply status
of the requisition. Supply status codes can be found i n UN 4400- 124.

(i) The next columm w il display the consecutive day of the
year on which the current supply status transaction posted to the records at
the SASSY Managenent Lhit (SM).

(j) Now let's take a look at the type of status bei ng
provi ded by the supply source such as AE (Autonatic Supply Satus) or AS
(Autonatic Shipping Satus). A nunber wll followthe AE or ASto identify
where the status is comng from

(k) If you want to find out how many days have el apsed
between the date of the posted status and the date of the report you need to
look inthe "D ST" (days in status) col um.

(1) The PART-NAME col umm wi || display the nonencl ature of the
itemon requisition.

(m The last columm on the report, ERQ displays the
Equi pnent Repai r O der nunber under which the itemwas requi sitioned.
Mai nt enance nanagers shoul d conpare all the infornmation on this report wth
the informati on annotated on the ERQ ERCA., and DPRto nake sure an accurate
picture of the itens on requisition is being displayed.

7. ESTABLI SHVENT OF BRO HLONPROCEDURES
a. Quganization of EROF | es

(1) The first step in the organi zation of your EROfiles is to
structure the EROfiles to reflect the work or job status that are located in
UM 4790-5. An exanpl e of one file would be "Inspection.” Inthis file you
nmay show a nuniber of different EROs in sone type of inspection process, such
as, Anaiting Inspection or Inspection Gonplete. This grouping of job statues
is applied to a physical file of BROs sonetines referred to as the EROtub
files.

(2) Once each file has been | abel ed, dividers shoul d be pl aced
inside to separate the EROs in the file fromthose EROs on whi ch a change
has been submtted but for whi ch a change has not appeared on the DPR  Wien
the change has appeared on the DPR the ERO can now be noved to the
appropriate fol der.

b. Nowthat the EROs are arranged in the files by their job status

it wll be necessary to arrange the Daily Process Report (DPR to correspond
to the job statues. This can be done by aligning the shop section codes wth
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the EROfile' s job status. For exanpl e; shop section five of the DPRw ||
list in BROnunber sequence all EROs that are in a work in progress status.

(1) The reason for establishing the files in this nanner is

that the equi pnent status and | ocation are reflected in the EROlocation in
both the EROfile and the DPR

(2) Thus, the DPR can becone a scheduling tool for the shop
office, a work assignnent |ist for the shop chief, and the nai nt enance
nanagers can use it as a progress report sinply by job status dates.
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