UNI TED STATES MARI NE CORPS
Logi stics Operations School
Mari ne Corps Conbat Service Support School s
PSC Box 20041
Canp Lejeune, North Carolina 28542-0041

MIAC 3106

STUDENT QOUTLI NE

MONI TOR PERSONNEL ASSI GNMENTS

LEARNI NG OBJECTI VES

1. Termnal Learning Objective: Gven the billet of a major
subordi nate conmand notor transport chief and references, nonitor
personnel assignnent at the MSC, per the reference. (35xx.05.10)

2. Enabling Learning Qbjectives:

a. Gven the billet of a major subordi nate command not or
transport chief and references, review tasker requirenents, per
the reference. (35xx.05.10a)

b. Gven the billet of a major subordi nate comrand not or
transport chief and references, identify school requirenents, per
the references. (35xx.05.10b)

c. Gven the billet of a major subordi nate comrand not or
transport chief and references, identify personnel requirenents
usi ng the Tabl e of Organi zation and Tabl e of Equi prent (TO&E),
per the reference. (35xx.05.10c)

d. Gven the billet of a nmajor subordi nate comand not or
transport chief and references, coordinate with G1/S-1 to fil
personnel shortages, per the references. (35xx.05.10d)

e. Gven the billet of a nmajor subordi nate comand not or
transport chief and references, coordinate with G1/S-1 on
personnel reassignnents, per the references. (35xx.05.10e)

f. Gven the billet of a major subordi nate conmmand not or

transport chief and references, assign personnel to unit/taskers,
per the references. (35xx.05.10f)

OUTLI NE

1. TASKER REQUI REMENT.
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a. Review of Tasker will give you all pertinent information
needed to task your subordi nate commands. Information you wll
find in a tasker:

(1) Subject/Mssion of the task.

(2) Points of Contact

(3) References

(4) Time Frame dates from and to.

(5 Required MIlitary Qccupational Specialty (MXS)
(6) By Rank

(7) Quantities needed for each MOS

(8) Al other information needed to acconplish that task

2. COORDI NATION WTH G 1/ S-1 SECTI ONS.

a. ldentify School Requirenents.

(1) Prior to identifying school requirenents for your
personnel you will need to review their service record for the
trai ning they have received and their qualifications.

(2) Prior to identifying school requirenments for your
personnel you will need to review your units Tabl e of
Organi zati on and Equi prent (T/O&E) and read the m ssion and
personnel and type of equi pnent.

(3) Knowing the needs of the unit you can then identify
any school requirenents needed. To view the school requirenents
for the 35XX MOS, refer to MCO P1200.7V. The reference lists
requi renents and prerequisites by MOS and rank.

(4) You should becone famliar with the Training Input
Plan (TIP) that identifies all formal training requirenents.

(a) The TIP is a five year training plan that serves
as the basic for allocation of funds for formal school training.

(b) The TIP is distributed to the CG s of the MeEF
M5C, MARFORRES, and the CO s of formal training centers.

(5) You should coordinate school requirenents with the G
3/ S-3 or whoever has By Nanme Assignnent (BNA) authorization.
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(a) BNA can be used to identify all formal school
training by course, report date, convene date, and graduation
dat e.

(b) BNAw Il also identify by major subordinate
command (MSC) avail abl e school seat quotas.

b. ldentify Personnel Requirenents using the TO&E.

(1) Table of Organization and Equi prent gives you all the
Aut hori zed Strength Required (ASR), of personnel by MJS, Rank and
Bill et description. These nunbers wll differ fromthe Staffing
Goal. The Staffing Goal will be less than that of the ASR It is
not an exact science. You wll usually only neet your T/ O for
depl oynments or tinmes of War.

(2) Review your T/O&E to identify your requirenments. Then
you wi Il need to get with you personnel office, G1/S1, to get
personnel rosters of the personnel you have on-hand. Al pha
Rosters are a good source of information. They give you al
pertinent information on your personnel.

(3) Performng a review of your T/O and your personne
roster will identify any shortages and projected shortages of
per sonnel .

c. Coordination Wth G1/S-1 to Fill Personnel Shortages.

(1) Once you have identified your personnel shortages you
will also need to conduct a reconciliation with your G 1/S-1.
During the reconciliation, the shortages will be confirnmed with
t he personnel office.

(2) Prior to submtting a request to fill your personnel
shortages, a review of the in-bound roster will be conducted.
This review may show t hat your shortages have been fill ed.
However, if there are no in-bounds then a witten request
(message) will need to be submtted by the personnel office.

d. Coordination Wth G1/S-1 on Personnel Reassignnent. In
order to reassign personnel, coordination through the G1/S-1
nmust be conducted. Hi gher authority nust authorize reassignnent
and there will need to be justification for the reassi gnnent of
any personnel .

e. Assignnent of Personnel to Unit/Taskers. Coordi nation,
reconcile and revi ew of your personnel wth G1/S 1 have
identified your shortages and your requirenents. Before you can
assign or reassign personnel, you nust prioritize the needs of
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the Unit/ Taskers. Once the priorities have been set then

assi gnment of personnel can be acconplished. Assignnent nust be
done with the assistance of the G1/S-1.

REFERENCE:

1. Local Standing Operating Procedures (SOP).
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