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STUDENT OUTLI NE

| NSPECTI ONS

LEARNI NG OBJECTI VES

1. Termnal Learning Cbhjective: Gven the billet of

mai nt enance nmanagenent chief, the references, and a requirenent
to conduct mai ntenance/ nmai nt enance managenent inspections within
an organi zation, identify how mai ntenance rel ated inspections
shoul d be conducted, the inspection will be conducted to ensure
mai nt enance managenent policy and procedures are in accordance
with the references.

2. Enabling Learning Objectives: Gven the billet of

mai nt enance nmanagenent chief, the references, and a requirenent
t o conduct nai ntenance/ managenent inspections within an

organi zation, identify the:

a. Different types of inspections.

b. Different types of visits.

c. Most inportant features of inspection results.

d. Purpose of inspections.

e. Characteristics of quality inspections.
OUTLI NE

1. DUTIES. The duties of a maintenance nmanager covers ei ght
functional areas. From naintenance related prograns to

mai nt enance adm nistration. Wthin the functional area of

mai nt enance adm nistration is: “Plans and conducts detailed

mai nt enance rel ated i nspections to ensure effective mai ntenance
operations”. This sets the policy for the inspection process.

2. PURPOSE Inspections are to assist the unit conmander in:

a. Mintaining an acceptable state of material readiness.
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b. That planning and organi zation i s sound.
c. Their staffs are functioning effectively.

d. Drectives are clear, well understood and being effected
by subordi nat es.

e. Wthout inspections, costly delays in the acconplishment
of required equi pnent mai ntenance, identification of equipnent
defects, and faulty mai ntenance procedures are likely to occur.
To do this, a set of standards must be established by which
performance can be nmeasured and procedures readjusted, if
necessary, to achieve the stated objective.

3. TYPES COF | NSPECTI ONS

a. Formal Inspections. Formal inspections are usually
announced i n advance and a standard procedure for the conduct of
the inspection promulgated. It is best if a checklist is
prescribed by the inspection team and may be used by the
inspected unit to prepare for the inspection. The inspecting
party shoul d i ncl ude enough personnel to conduct the inspection
rapi dly, thoroughly, and efficiently. Such an inspection
routi ne assures the conmander of the correction of many snal
faults or om ssions that could otherwise fail to get
acconpl i shed during normal operations. Usually, fornmal
i nspections becone the primary activity of the inspected unit
during the inspection, wth equi pnment and personnel being nmade
available to the fullest extent.

b. Informal Inspections. The informal inspection may
exam ne the unit or certain areas of the unit’s activity to the
same extent as a formal inspection or to any |esser extent. A
spot - check i nspection of equi pnent or personnel in the conduct
of routine operations is an exanple of the sinplest of the
informal inspections. The hel pful instructional aspect of the
i nspection process nay be nore readily achieved with the
informal inspection if that aspect is stressed. Inspection
checklist may be prescribed; either witten or oral reports may
be render ed.

c. All inspections should have a witten checklist with
references for the inspected unit to follow as a guide; to
correct any discrepancies or to use in the future for internal
i nspections. All inspections should follow a | ogical sequence
t hrough each commodity area.
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d. An inspection nust be constructive and critical. A
teachi ng opportunity exists when conpetent inspectors confront
mai nt enance and mai nt enance nanagenent personnel who are eager
to display their best. An inspection nmust be both objective and
based on realistic and neasurabl e i nspection standards. MCO
P4790.2_, appendi x H, covers mai ntenance nmanagenent
t roubl eshooti ng gui delines and can be used as a guide for
corrective action.

4. | NSPECTI ON CHECKLI ST. A commander mnust routinely prepare
and update the inspection checklist prior to the inspection of
mai nt enance sections. An inspection checklist is useful both
for normal operations and in preparation for an inspection. The
i nspection checklist can be used by mai ntenance personnel to
make a final check on preparedness and to correct unresolved
details. A good source for an inspection checklist is fromthe
Fiel d Supply Maintenance Analysis O fice (FSMAO or Mjor
Subor di nat e Conmand i nspection office. A good inspection
checkl i st ensures:

a. Thoroughness in the conduct of the inspection.

b. Contributes to the uniform appraisal by all nenbers of
an inspection team

c. Becones the skeleton for the inspection report.
d. Represents a |ogical sequence of facts.

e. Provides information of the analysis to the inspected
unit.

5. BENEFITS. Inspections provide a neans for the conmander to
di splay interest and enthusiasmfor the unit’s naintenance
effort. The inspection, if done with the idea of hel ping rather
t han harassing, wll| benefit the various conmmodity sections by:

a. Assist in achieving uniform standards anong different
commodity sections.

b. Provides a nediumfor teaching various techni ques during
t he inspection.

c. Gves a sense of belonging, the inspected unit realizes
its role and inportance as part of the overall organization.
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d. Allows the inspected unit/comodity to understand the
standards wthin the command and set by hi gher headquarters.

e. Permtting the mai ntenance nanagenent office to gain the
necessary insight to determne priorities, allocate resources,
and determ ne factors adversely affecting the performance of the
i nspected unit.

6. VISITS. Visits, as inspections, are used to obtain first-
hand i nformati on about the unit and its operating procedures.
Visits may be conducted in a formal manner, taking on the
aspects of a formal inspection, or they may be conducted in an

i nformal manner, stressing the exchange of information and

i deas. The feature distinguishing a visit froman inspection is
t he absence of a senior commander or officer designated as an
inspector. Visits fall into three essentially into three

cat egori es:

a. Staff visits. The nbost common type of visit is the
staff visit, whereby one or nore staff officers of a senior
headquarters visit a subordinate unit for a specific purpose.
Staff visits are perforned between schedul ed i nspections to
i nvestigate troubl esone areas and to exchange information with
the opportunity for imedi ate feedback. The exchange of
information includes visits specifically to provide assistance
and instruction to the visited command. The unit commander
shoul d always be notified of the visit beforehand, with entry
and exit interviews provided if so desired. Staff visits for
famliarization of newy assigned staff officers/SNCO s are
frequently conducted and afford a good opportunity for themto
get to know the people with whomthey will be working.

b. Liaison Visits. Visits for the exchange of information,
famliarization, and coordination are frequently necessary
between units w thout a senior-subordinate relationship although
they may have a common superior. Visits between maintenance
managers of units operating adjacent to each other and between
supported units and their internedi ate mai ntenance activity are
encouraged. Prior arrangenents nust be nmade for such visits to
ensure the availability of personnel and noninterference with
unit operations.

c. Field Supply Mintenance Analysis Ofice (FSMAO) .
Schedul ed FSMAO visits to field units are designated as forma
anal yses. Reports are filed at the conclusion of each visit.
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(1) The FSMAO s mission includes identifying and
reporting deficiencies in supply and nmai nt enance operations and
recommendi ng renedial action. In addition to the fornal
anal ysis, the unit conmander may request assistance in specific
probl em areas. Wen assistance is requested, a FSMAO team wi | |
be di spatched for an assistance visit when avail abl e.

(2) A FSMAO anal ysis is conducted on a formal basis. A
FSMAO teamis required to brief the commanding O ficer before
and after the visit. A formal report of the visit wll be
submtted through the chain of conmand to naj or commands.
Details of the FSMAO s mi ssion and responsibilities are found in
MCO P4400. 160

(3) As related to nai ntenance managenent, FSMAO s
anal yze the managenent and perfornmance of equi pnent nai ntenance
in the Marine Corps. These offices, as designated field
activities of the CMC, are used to evaluate the effectiveness of
equi pnment nai ntenance in supporting the equi pnent operational
obj ectives of the Marine Corps. As part of the analysis of a
command, they determ ne the command’ s conpliance with
mai nt enance directives and publications issued by the CMC

(4) Unit commanders nay request FSMAO to provide
assi stance and gui dance when experiencing difficulties in
establishing or inplenenting a maintenance managenent program
When the commander requests FSMAO visits, the report of the
visit is provided only to the commander requesting the visit.

7. I NSPECTI ON TECHNI QUJES. There are several techniques that
shoul d be used before during and after every inspection.

a. Before. Check in with the commander and or conmodity
manager .

(1) Ask if there is any key area that they wi sh for you
to | ook into.

(2) Be courteous, a good attitude and professional
spirit will only work in your favor

(3) Explain your inspection strategy.

(4) Ensure that the inspector is of equivalent rank or
hold a staff billet.
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b. During:

(1) Be courteous, respect the mssion requirenents.

(2) Ask if there are any problenms you should know about.

(3) Probe to find the exact problemor fault.

(4) I'f a mstake is uncovered, informthe unit of the
proper procedure by using the publication, on the spot (train as
you i nspect).

(5) Debrief as you proceed through with your inspection.

c. After:
(1) Leave on a good note.

(2) Debrief the commander or conmodity nanager.

(3) Have solutions to problens for the commander or
comodi ty manager

(4) Al areas should be debriefed at a | ower |evel prior
to be debriefed at the headquarters’ |evel.

REFERENCE:

1. MCO P4790. 2C
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