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F206

STUDENT OUTLI NE

TOOL CONTROL

LEARNI NG OBJECTI VES

1. Termnal Learning Cbjective: Gven the billet of

mai nt enance managenent chief, applicabl e Consolidated Menorandum
Recei pt (CWMR), and the references, maintain a commodity section

tool control program to ensure accountability of all tool sets,

kits, chests, and individual hand/ portable tools on the Tabl e of
Equi prent (T/E) per the references.

2. Enabling Learning Ohjectives: Gven the billet of
mai nt enance managenent chi ef, applicabl e Consol i dated Menorandum
Recei pt (CVMR), and the references, identify:

a. Different tool control procedures.
b. Different inventory intervals.

c. Three inventory systens authorized for conducting an
i nventory.

d. The characteristics of an SL-3 inventory form

e. How tool set inventories are maintained.

f. The characteristics of a special tool allowance.

g. The responsibilities associated with excess tools.
QUTLI NE

1. TOOL CONTRCL

a. ldentify. Using the unit’s T/E and allowance list (to
i ncl ude speci al allowances), the MMO, supply officer, and
mai nt enance officers nust identify all tool sets, chests, and
kits.

b. Locat e. Each tool set, chest, and kit within the unit

shoul d be | ocated; and responsibility for accounting for and
mai ntai ning the tool set, chest, or kit should be assigned.
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c. lnventory. Wen all of the equipnent has been | ocat ed,
the MMO, supply officer, responsible officer (RO, maintenance
of ficers should match the tool sets, chests, and kits to the T/E
and allowance list to ensure that all itenms have been accounted
for. A conplete inventory of all tool sets, chests, and kits
shoul d made using the appropriate SL-3, SL-3 extract, or U S
Arny supply catalog. Additionally, those common or specia
tools for which allowances have been established by the unit
commander, because they are above T/E and special all owance
requi rements, nust also be inventoried and contained on a SL-3
| nventory/ SL-3/SL-3 extract. Each Sl -3 Inventory/SL-3/SL-3
extract will be maintained per TM 4700-15/ 1.

(1) SL-3 — Marine Corps Stock Lists

(a) Lists all conponents of collection-type itens,
such as chests, sets, kits, outfits and assortnents, and
conponents to such principal itens as vehicles, weapons, and
comuni cati ons equi prent .

(b) The data is arranged in columar form and
presents the informati on needed to identify the item and
deternmine its type of issue.

(2) SL-3 Extracts

(a) Information on the extract is fromthe SL-3 and
the formis locally reproduced.

(b) The | ast page of the extract should have space
for the signature of the person conducting the inventory, date
of the inventory, and signature of the person supervising the
i nventory.

(3) US. Arny Supply Catal ogs

(a) This catal og provides an al phabetized |isting of
all conponents of a specified tool Kkit.

(b) The conponents list is arranged in al phabeti cal
sequence by item nane.

(c) The data is arranged in columar form and

presents the information needed to identify the item and
deternmine its type of issue.
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(4) Automated System Providing the auomated system
contains the sanme information required by the manual system

d. SL-3 Deadline Equi pnent. When the lack of an SL-3
conponent deadl i nes equi pnment, order the SL-3 conponent using a
Category Code “M or “P’ ERO that deadlines the equipnent.

e. The following information nust be contained in the SL-3
I nventory/ SL-3/SL-3 extract for preparation instructions:

(1) Inthe Inventory for section, enter the noun nane
of the tool kit, set, or chest.

(2) In the Extract of section, enter publication nunber
and date of the publication that contains the itens. For
locally procured kits, enter the authorizing letter and date as
the reference publication.

(3) Inthe Tool Box # section, enter the nunber
assigned the tool set, chest, or kit. |In those cases where a
serial nunmber has not been assigned, a |local serial nunber nust
be assigned to the end item per the UM 4400-124.

(4) Inthe Item No. section, enter the item nunber for
each itemcontained in the tool set, chest, or kit as listed in
the tool set, chest, or kit.

(5) In the Nonencl ature section, enter the nonencl ature
of the item Entering the NSNin this section will aid in
ordering itens that are m ssing or unserviceable and is
opti onal .

(6) Inthe Ul section, enter the unit of issue or unit
of neasure of the item

(7) In Qy section, enter the quantity authorized for
the tool set, chest, or kit.

(8) In the Month section, enter the cal endar date the
inventory was conducted. Use the synbols contained in the

| egend block to indicate the status of the item

(9) In the Renarks section, enter the docunent nunber,
or the ERO nunber when an ERO is used for each item on order.
Enter tenporary marks in pencil.
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(10) In the Inventoried By (Signature) section, the
i ndi vidual conducting the inventory signs certifying that the
i nventory was properly conduct ed.

(11) In the Supervised By section, the individual
supervising the inventory signs certifying that the inventory
was properly supervised, conducted, and corrective action has
been started on all defects.

(12) In the Date section, the supervisor enters the date
the inventory was conduct ed.

f. Filing. Mintain a copy of the conpleted inventory/
SL-3/SL-3 extract in the tool kit, set or chest, or in a file
fol der mai ntai ned by the tool NCO comodity nmanager in a secure
ar ea.

g. Disposition. Miintain conpleted SL-3 Inventory/SL- 3/
SL-3 extracts for 1 year.

2. EXCESS TOOLS. Excess tools will be rolled back to the
supply system Special allowances should be established T/E

al | omances per MCO P4400. 150; for exanple, tools for first
echelon PM and first echelon corrective mai ntenance. A too

list will be established for tool sets, chests, and kits for
which an SL-3 or U S. Arny supply catalog is not avail able; for
exanpl e, commercial tap and dye sets. A local tool list is also
required listing the tools in a toolroom These |ocal tool
lists will provide the basis for the required inventori es.

3. CONTROL

a. Categories that tool sets, chests, or kits can be placed
in and their required inventory intervals are as foll ows:

(1) Tool sets, chests, and kits that are issued to an
i ndi vi dual where | ocks and a secure storage area are provided
will be inventoried at | east seni annually.

(2) Tool sets, chests, and kits that are securely stored
will be inventoried at |east annually.

(3) Tool sets, chests, and kits that are issued to a RO
w il also be inventoried upon change of RO.
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b. Al tool sets, chests, or kits will be inventoried using
the SL-3, SL-3 extract, or U S Arny supply catalog. It is
i nperative that the unit budget for tool replacenents to
elimnate a shortage of funds when critical tools are required.

c. Tool sets, chests, or kits issued to individuals wll be
secured when not in the custody of the individual. A duplicate
key or a copy of the lock’s conbination should be maintai ned by
t he RO

d. Tool sets, chests, or kits held by the section's
t ool room for issue to individuals should be maintained in an
area secure against piferage. The MSC MVSOP will include a
met hod to account for issues and receipts. Sone exanples of
suggest ed techni ques are:

(1) Logbook
(2) Stanped Tags (1D tag bl anks).
(3) Sign-out cards

e. Control must also be naintained over requisitions for
conponents of tool sets, chests, or kits. Several techniques
are available to exercise this control:

(1) Logbook
(2) Suspense copies of the requisition.

(3) Use of the reporting unit's demand listing by citing
desi gnat ed suppl enentary addresses on the requisitions (SASSY-
supported units).

(4) Use of MMWS/ AIS DPR by using ERO S as outlined in
TM 4700-15/1 and appendi x C of this Manual .

4. |INSPECT. Despite the requirenent to conduct required
inventory intervals, there still remains a requirenent for the
MMO to inspect tools and verify inventory records and

requi stions during normally schedul ed i nspections with a unit.

5. SPECIAL TOOL ALLOMANCES. FMF unit commanders (not to go
bel ow t he battalion/squadron |evel except for detached units)
are authorized to establish in witing special tool allowances
for tools not currently maintained within T/E sets, kits, and
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chests needed to neet garrison peculiar requirenents and for
required locally fabricated tools.

a. @rrison peculiar tools are defined as those tools
needed to support requirenents that would not exist in a
depl oyed situation. The tools required to conduct authorized
| evel s of mai ntenance on organi c equi pment or in support of the
T/Omssion will be either T/E items or conponenets of T/E
i tens.

b. Locally fabricated tools are those tools whose
fabrication is directed by a technical publication. The
authorization list for the locally fabricated tools wll
reference the technical publication which sets the requirenent
for the tool.

c. Prior to submtting requests for nodification of
al | omances (MJA) or SL-3/TM changes (especially on tools that
are unit peculiar), other end itens/tool kits already on the
unit’s T/ E shoul d be checked as a source of required tools.

REFERENCES:

1. MO P4790.2_
2. TM4700-15/1_
3. MO P4400. 150 _
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