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STUDENT OUTLI NE

MANAGEMENT OF A TRAI NI NG PROGRAM

LEARNI NG OBJECTI VES

1. Termnal Learning Objectives: G ven the Commander’s
gui dance, nmanage a training program per the references.

2. Enabling Learning Objectives: Gven the billet of a
mai nt enance managenment chief, the references, and a

requi renment to establish maintenance/ mai nt enance managenent
training, identify the follow ng:

Six training priorities.
Mai nt enance Managenent Officer’s responsibilities.
Types of training to be conduct ed.
El ements of the annual training plan.

e. Training that nust be nmentioned in the Mjor
Subor di nat e
Command (MSC) mai nt enance managenent standi ng operating
procedures ( MVSOP).

f. Individual Training Standards (ITS).

O 0O oW

OUTLI NE

1. PERSONNEL. The success of the unit’s maintenance effort
rests on its personnel strength conprised of quantity and
quality.

a. The nunbers, grades, and allocations of the unit’s
personnel are the primary staff responsibilities of the G1/S-
1 and are determned by the unit’'s T/O as nodified by manni ng
(staffing goals) levels. Annually the MMO is responsible for
coordinating a review of the T/O by equi pnent commodity
section and advising the commandi ng officer and G 1/S-1 of
recommended changes. Further, when |ogistics capability
statenent, concepts of enploynent, or capability statenments
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are changed, the MMO wi Il coordinate the review of these
changes by equi pnent commodity section to determ ne the

inpact. The MMO will submt to the G 1/S-1 any recomendati on
for personnel changes necessitated by these changes to the T/ O
cover page.

b. Wthin a unit, there are also personnel requirenents
whi ch i nmpact on mai ntenance personnel availability. (See MCO
P4790.2 , pg 2-4, para 2002.2.a) The MMO s role in this area
is two-fold.

(1) The MMO advi ses the commander and G 1/S-1 on
assi gnment and use policies for maintenance and mai nt enance
managenment personnel .

(2) The MMO assists the commodity officers and
subordi nate commanders with inplenmenting nmanagenent techni ques
to reduce the inpact of personnel reqirenents for
nonmai nt enance functi ons.

2.  MAI NTENANCE TRAI NI NG. Mai ntenance training is a conmand

responsibility at all levels. The responsibility for training
new personnel rests with every |eader, fromthe detachnment to
the force level. Training can take many fornms ranging from

the highly formal classroomtype to a shop fl oor
denonstrati on.

a. MCO 1500.40 sets training definitions and establishes
Si x
training priorities. The first two priorities are m ssion-
orientated training and skill progression MOS training. The
remaining training priorities, in descending order are:
functional training, professional devel opnment educati on,
battle skills training, and MOS rel ated training.

b. The unit MMOw Il ensure maintenance and mmai nt enance
managenent training requirenments are included in the unit’s
annual training plan. An equipnent operator is the key
el ement in equi pnent readi ness, since the equi pment operator
perforns first echelon PMCS and identifies equi pnment defects.
It is essential that both m ssion and MOS training
requi renents recongni ze the need for operator training. In
addition to operator training, it is also necessary that
training be conducted for supervisors. Supervisor training
may address the sane topics, with enphasis placed on the
i npl ement ation, direction, control, and review of the program

c. The annual training plan will include the commander’s
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policy on mai ntenance and mai ntenance nmanagenent trai ning.
Further, it will include the m ni num mai ntenance and
mai nt enance nmanagenent training requirenents.

d. The MMO wi ||l coordinate with the G3/S-3 and the
commodity officers in the devel opnment of unit training
schedul es, preparation of standard | esson plans, docunentation
of training, and identification of qualified instructors to
effect the nost efficient use of the available training hours;
for exanple, a class on tool control can be given to all
commodity areas at the sanme tine.

e. Mintenance personnel, maintenance managenent
per sonnel ,
and their supervisors are highly encouraged to conplete Marine
Corps Institute (MCl) courses dealing with maintenance and
mai nt enance managenent. One nmethod of structured training
woul d be to conduct group training, using MClI courses as a
base.

f. Newly joined and inexperienced personnel nust be
teamed with skilled and experienced mai ntenance personnel.

3. FORMAL SCHOOLS. Fornmal schools augnment the unit’s
training and i nprove the skills of personnel in the unit’'s

mai nt enance program The MMO wi Il coordinate with the G3/S-3
in requesting and assigning formal school quotas.

4. MANAGED- ON- THE- JOB TRAI NING (MQJT). While MOJT was

di scussed in general terns as part of the unit’s training
program it nust be noted that MQJT can be a practical

val uabl e trai ning rechni que when properly used. MXJT
acconplishes training and work sinultaneously. As an exanple,
every operator must receive MOS training in first echelon

mai nt enance. An opportunely schedul ed MQJT class on PMCS wi |
acconplish both the PMCS and training requirenent at the sane
tinme.

5. LI CENSI NG

a. All equipnent operators who operate nobile, self-
propell ed equi prent will normally be licensed. The |icense
will be issued and recorded in the individual’s service record
book on the adm nistrative remarks page.

b. Equi pnent operators of the types of equipnent not
included in the provisions of paragraph 2003.5a may require
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i censi ng because of the special requirenents of that type of
equi pnent. The licensing requirement will be specified in
operator-|evel technical manuals (TM or appropriate Mrine
Corps directives.

6. TMDE. Training in the use of TMDE nust be given speci al
consideration in the unit’s training program Although
mechani cs and technicians attend formal schools, the TMDE and
equi pnment used in the various schools are not always the sane
as that held by the unit. New TMDE and equi pnent, while
perform ng the sane function, m ght require different
techni qui es. Proper use of TMDE during troubl eshooting
procedures will reduce fault |ocation tinme, and inprove

servi ceabl e conponents.

7. SAFETY. In all maintenance operations, a conprehensive,
effective, and conti nuous safety programw || be enpl oyed.

The | ayout of a shop or mmi ntenance facility has a | arge

i npact on shop safety. MCO 5100.8 is the primary reference
for safety matters. Safety nust be a key elenent in training.
Conti nuous vigilance by all maintenance personnel is requird
to ensure that operating procedures and work methods do not
expose personnel to injury, or property to | oss or damage.

8. ALLOCATI ON OF MAI NTENANCE TRAI NI NG PERFORMANCE TI MVE. The
MSC MVSOP nust :

a. Contain a policy statenment equating enphasis on
mai nt enace training to that given to tactical training.

b. Contain a policy requiring allowance of adequate tine
for maintenance foll ow ng deploynents, tactical exercises, or
training.

c. Contain a policy for conducting PMCS and supervi sion
of personnel. Time, distance between the organizations,
avai | abl e personnel, and quantity and nature of the equi pnent
i nvol ved are factors to be considered in determining if the
owner or the intermedi ate mai ntenance activity wll perform
PMCS'’ s.

9. TRAI NI NG REQUI REMENTS. MSC MMSOP nust :

a. State the minimumtine requirenments of higher
headquarters for both nmaintenance management and nai nt enance
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training in the MSC s and subordi nate unit’s annual training
pl an.

b. State the policy and procedures for naintenance
school s or classes and assign staff responsibility for them

c. State the policy and proedures for
(1) Applications for service school quotas.

(2) Prerequisites for selection of individuals for
servi ce school training.

(3) The requirenent that quotes when procured be net
unl ess an exception is authorized.

d. State the policy and procedures for subordi nate
commanders and staff officers to ensure that only qualified
personnel are sent to service schools.

10. FIELD TRAINING  The MSC MVSOP shoul d:

a. List the m nimum nunber of hours of training in the
designated training period to be devoted to mmi ntenance
training in the field.

b. List the requirenment to conduct field training using
only T/ E equi pnment.

c. List the requirement to conduct field training
exerci ses including recovery, evacuation, and use of field
mai nt enance expedi ents.

11. ON-THE-JOB TRAINING (MQJT). The MSC MVSOP nust:

a. State the requirenent that MOJT be schedul ed and
recorded and that trainees be periodically tested to determ ne
pr ogr ess.

b. State the policy and procedures for obtaining training
assi stance from support mai ntenance activities.

c. Enphasize the availability of maintenance-oriented
correspondence courses and the desirability of participation
in such courses.

d. State the policy and procedures fo unskilled personnel
to be provided supervision by skilled personnel.
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12. TECHNI CAL TRAI NI NG. The MSC MMSOP nust:

a. Specify that technical training be conducted whenever
new equi pnent is introduced or new mai ntenance personnel are
introduced to the subordinate unit’s equi pment.

b. Specify the requirenent for testing the technical
knowl edge of mai ntenance personnel and presentation of
refresher training, as necessary.

c. Specify the requirement for training in the use of the
various tools and TMDE used within the MSC and subordi nate
units.

13. CROSS- TRAI NI NG. The MSC MVSOP nust:

a. State policy and procedures for cross-training of
mechani cs and technicians, both within that individual’s field
and rel ated occupational fields.

b. State policy and procedures for nmaintaining
records of the personnel who have been cross-trained.

14. | NDI VI DUAL TRAI NI NG STANDARDS (I TS)

a. |TS Designator. Each ITS has a unique three-part
identifier that represents the specific task, the duty area
under which that task is included, and the MOS (or billet)
with which it is associated. Each part is separated by
periods. An exanple of an ITS Designator is 0411.02.08.

(1) The first four positions (“0411” in the exanple
above) represent the MOS or billet.

(2) The mddle two positions (“02” in the exanple
above) represent the duty or functional area.

(3) The last two positions (“08” in the exanple above)
represent a specific task.

b. |1TS Conponents. There are six basic conmponents of an
I TS, five of which are mandatory.

(1) Task. The task describes a specific and necessary
behavi or expected of a Marine in a particular MOS or job. It
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is clearly stated, performance-oriented action requiring a
| earned skill.

(2) Condition. This portion of the ITS describes the
equi pnment, manual s, assi stance/supervision, special physical
demands, environnental conditions, and |location affecting a
Marine's performance of the task under real world
ci rcumnmst ances.

(3) Standard. This portion of the ITS describes the
| evel of profeciency to which the individual nust performthe
t ask.

(4) Performance Steps. Collectively, the performance
steps represent the |ogical sequence of actions required of
the Marine to performthe task to standard. These actions are
typically detailed in the references.

(5) References. References are doctrinal
publications, technical manuals, and other publications upon
which the ITS and its performance steps are based. They
shoul d be readily avail able and provide detail to the
procedures that are only sunmarized in the performance steps.

(6) Admi nistrative Instructions (Optional).
Adm ni strative instructions provide the trainer/instructor
with special required or recomrended circunstances, including
saf ety precautions, relating to the training or execution of
the task. These instructions nmay also clarify the neaning of
t he task.

c. ITS Training

(1) Initial Training Setting. All |ITSs are assigned
an Initial Training Setting that includes a specific |ocation
for initial instruction (Formal School or MJAJT), |evel of
training required at that |ocation (Standard or Prelimnary),
a sustai nnent factor (nunber of nonths between eval uation or
retraining to maintain the profeciency required by the
standard), and a “Required By” rank (the | owest rank at which
task profeciency is required.

(2) Optional Information. Training material,
Ammuni tion, and Current MCIs.

d. Sunmmary/ | ndex of Individual Training Standards.

(1) Format. The colums are as follows:
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(a) SEQ Sequence Nunber. This nunber dictates
the order in which the tasks for a given duty area are
di spl ayed.

(b) Task. ITS Designator. This is the permanent
desi gnator assigned to the task when it is created.

(c) Title. |ITS Task Title.

(d) ES. Formal School. A mark appears in this
col um when the Formal School is designated as the initial
training setting. An “S” indicates the task is taught to
“standard” at the formal school. A “P” indicates that the
formal school provides only “prelimnary” instruction and it
is up to the unit to provide followon MQJT instruction to
teach the task to standard.

(e) MMJT. Managed On-The-Job Training. An “S”
appears in this colum when MXT is designated as the initial
training setting. Instruction is always to “standard.”

(f) MCl. Current MCI Publication (s). An “X" in
this colum indicates that at |east one MCI publication
addresses this task.

(g) SUS. Sustainnment Training Period. An entry
in this colum represents the nunber of nonths within the unit
is expected to train or retrain this task to standard provi ded
t he task supports the unit’s M ssion Essential Task List
( METL) .

(h) Reqg By. Required By. An entry in this colum
depicts the | owest rank required to denonstrate profeciency in
t he task.

(i) Page. Page Nunmber. This colum list the
nunber of the page in enclosure (6) that contains detailed
i nformation concerning the task.

REFERENCE:
1. MCO P4790.2_

2. MCO 1510.61_
3. MCO P1200. 7_
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