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STUDENT HANDOUT

DUTI ES OF THE TEAM EMBARKATI ON CFFI CER (TEO
AND COVBAT CARGO OFFI CER ((CCO

LEARNI NG OBJECTI VES:

a. Terminal Learning Objective: Gven the applicable reference
mat eri al, OPLAN, and enbarkation plan, execute a unit nove, per
Joint Pub 3-02. 2.

b. Enabling Learning Qbjectives: Gven the applicable reference
material, OPLAN, and enbarkation plan, per Joint Pub 3-02.2,
identify the:

1. General know edge requirenent needed by the Team Enbar kati on
Oficer (TEO and Conbat Cargo O ficer (CCO to performtheir
respective duties.

2. Functional Billets of the TEO and CCO

3. Duties of the TEO and CCO

REQUI RED RESOURCES:

1. Student Qutline Cl106-1 (11-98)

OUTLI NE:

1. GENERAL. Staff officers specially trained in the techni ques
of planning and supervising |oading for an anphi bi ous operation
are assigned to | anding force organi zati ons, major anphi bi ous
shi ps, and naval staffs wi thin the anphibi ous force.

a. Landing Force. 1In the landing force, such officers are
cal |l ed enbarkation officers. They have the status of speci al
staff officers in the headquarters in which they are assi gned.

b. Naval Staff. In a naval organi zation, Mrine Enbarkation
Oficers, MOS 0430 are assigned to anphi bious ship’'s (less the
Whi dbey Island O ass, LSD-41 thru 48) and Anphi bi ous Squadron
(Phibron) staff’s, and are called Conbat Cargo Oficers (CCO or
CCO.

EMBARK C106-1 (11-98)



c. The enbarkation officer(s) and CCO s advi se and assi st
their respective commanders in planning the enbarkation and
supervising its execution.

d. \When the commander, anphi bious task force (CATF)
del egates to the commander, |anding force (CLF) the
responsibility to enbark naval attachnents, the enbarkation
officer and CCO wi || adjust the enbarkation plan to accommodate
t hese units.

e. Enbarkation officers and CCOs of related |anding force
and naval force organi zations maintain continuous |iaison.

2. REQUI RED KNONEDGE. Enbarkation officers and CCOs nust be
famliar with the following in order to efficiently carry out
their respective duties:

a. Naval custons and term nol ogy.
b. Standard ship organi zati on.

c. Applicable tables of organization, allowances, and
equi pnent .

d. Anphi bi ous Task Force (ATF)organi zati on.
e. Landing Force (LF) organization.

f. LF tactical and | ogistic plans.

g. Cassification of supplies and equi pnent.

h. Standi ng operating procedures (SOPs) for preparing
suppl i es and equi prent for | oading, including packing, crating,
mar ki ng, and wat er proofi ng.

i. Characteristics of hazardous or dangerous cargo (e.g.,
ammuni tion, electrolyte, conpressed gasses, |lithiumbatteries,
corrosives) for |oading purposes, including packaging, handling
stowage, and security requirenents. Sone categories of
ammunition (e.g., self-contained systens |ike mssiles, grenades)
have speci al security requirenents when enbarking them on
comerci al shipping (especially foreign-flagged ships).

j. Characteristics of classified cargo (e.g., cryptographic)
and sensitive cargo |like the MLAL tank.

k. Format and proper use of the Ship's Loading Characterics
Phanpl et (SLCP).

| . Loading and unl oading tinme factors.



m Characteristics of anphibious and strategic ships,
strategic airlift, landing craft, other anphibious vehicles, and
hel i copt ers.

n. Current directives for Landing Force Operational Reserve
Material (LFORM and M ssion Load Al l owance (MA).

0. Foreign intelligence activity inpacting on | oading and
unl oadi ng.

3. EMBARKATI ON OFFI CERS AND ASSI STANTS AND COVBAT CARGO COFFI CERS
AND ASSI STANT | N GARRI SON

a. Unit Enbarkation Oficer and Assistants. Every unit down
to battalion or squadron size has an enbarkation officer and
assi stant(s) assigned. Their duties are covered in |ocal SOPs.

b. Conbat Cargo O ficers and Assistants (Ship and Staff)

(1) Ship. Al mjor anphibious ships (LHD, LHA, LPD,
and cargo variant (CV), LSDs, Wi dbey Island C ass 49-53)
have a Marine officer and enlisted personnel assigned as
a part of the ship's conpany as the CCO and conbat cargo
assi stant CCA).

(2) Staff. The Surface Force Conmands ( SURFLANT and
SURFPAC) and Anphi bi ous Groups (PH BGRU s) and PHI BRONs
have a Marine officer and enlisted personnel assigned to
the staff as the CCO and CCA.

4. ENMBARKATI ON OFFI CERS AND ASSI STANTS AND COMBAT CARGO OFFI CERS
AND ASSI STANTS DURI NG AN AMPHI BI QUS OPERATI ON.  Corr espondi ng

| evel s of enbarkation officers and CCO s within the organization
for enbarkation are outlined bel ow

LANDI NG FORCE ORGANI ZATI ON NAVY ORGANI ZATI ON

Landi ng Force Anphi bi ous Task Force
Enbarkation Oficer <........... > Conmbat Cargo O ficer

G oup Transport G oup

Enbar kation Oficer <........... > Conbat Cargo O ficer

Unit or El enent Transport Unit or El enent
Enbarkation Oficer <........... > Conmbat Cargo O ficer
Team Shi p

Enbar kation Oficer <........... > Conbat Cargo O ficer

a. Enbarkation Oficer and Assistants During Anphi bi ous
Qper ati ons.

(1) Landing Force Enbarkation O ficer (LF). The duties




of the LF enbarkation officer include the foll ow ng:

(a) Heads t he enbarkation section on the specia
staff of the CLF.

(b) Determ nes LF shipping requirenents
for subm ssion to the CATF.

(c) Reconmends allocation of assigned shi pping.

(d) Reconmends scheduling of assault shipping
(AFOE) to neet the LF tactical and | ogistic requirenents.

(e) Prepares the LF enbarkation plan for approval
by the CLF.

(f) Coordinates all loading activities of the LF

(g) Mintains a conplete and current file of SLCP
for anphi bi ous shi ps and | oadi ng characteristics data for other
type ships that may be assigned for an operation.

(h) Miintains a conplete and current file of
LFORM MLA | oad plans for all ships assigned for
an operation that have LFORM MLA enbar ked.

(2) Goup Enbarkation Oficer. The duties of the
group enbark officer:

(a) Heads the enbark section on the special staff
of the enbark group commander

(b) Obtains and nmaintains the enbark data for the
group, unit, or elenent.

(c) Obtains nanes and types of ships to be assigned
for the operation.

(d) Obtains and nmai ntains conplete and current
SLCP' s for anphi bious ships and | oadi ng characteristics data for
ot her type ships, such as aircraft carriers and MIltary Sealift
Command (MSC) ships assigned for the operation. (See Joint Pub
3-02.2, Chapter XlV).

(e) CObtains and mai ntains copies of LFORM M.A | oad
plans for all assigned ships with LFORM M_A enbar ked and provi des
copi es of applicable plans to pertinent enbarked units, elenents,
or team enbarkation officers (TEQ for use in shipload planning.

(f) In conjunction with principal staff officers of
t he enbar kation group and subordi nate conmanders, prepares the
G oup Organi zation for Enbarkation & Assignnent to Shi pping
(OE&AS) Table (Joint Pub 3-02.2, Chapter 1V, page |IV-15). This



table is based on the organi zation for |anding, basic concepts of
the | andi ng plan, and shipping requirenents
subm tted by enbarkati on echel on comuanders.

(g) Advises and assists, whenever possible,
subordi nate commanders in the preparation of their respective
OE&AS Tabl es.

(h) Early in the planning phase, obtains data on
stevedoring and material handling equi pnent (IVHE)

(i) Prepares a berthing and | oadi ng schedule in
conjunction with the staff CCO of the transport group lifting the
enbar kation group. This schedule is then published as an annex
to the enbarkation plan

(j) Schedul es and assigns marshal i ng areas and
enbar kation areas to subordi nate enbarkation units.

(k) Prepares a conplete group enbark plan for
approval by the enbark group commander.

(1) Coordinates and supervises all | oading
activities within the enbark group.

(m During the ship-to-shore novenent (STS)
functions as a nenber of the TACLOG on the central control ship,
or ot her designated ship.

(3) Unit or Elenent Enbarkation Oficer. The duties of
the unit enbark officer include:

(a) Heads the enbark section on the special staff
of the enbarked unit conmander.

(b) Prepares, in conjunction with the principal
subordi nate commanders and staff officers of the
enbarked units, the OE&AS table for approval by the enbark unit
comrander.

(c) Assigns and schedul es the use of cargo
assenbly areas, vehicle staging areas, and enbarkation points to
subordi nat e enbarkation el enents or teanms. Assignnents are based
on marshal ling area and enbarkation area assignnents nmade by the
enbar ked group.

(d) Prepares the conplete unit enbark plan for
approval by the enbarked unit conmander.

(e) Advises elenent or team enbarkation officers
in the preparation of |oading plans.

(f) Coordinates all | oading activities of



subor di nat e enbar kati on echel ons.

(g) During the STS novenent, functions as a nenber
of the TAC-LOG on a designated ship.

(4) Team Enbarkation Oficer (TEO.

(a) Assignnment. The TEOis normally a conm ssi oned
officer qualified in the field of enbarkation. The TEOis from
t he enbarki ng organi zation that forns the nucleus of the
enbarkation team The assignment as TEO is tenporary but, upon
appoi ntnent, the Marine assigned should be relieved of other
duti es.

(b) Assistants. Qualified assistants should be
assigned to the TEO early in the planning phase. Usually, one
of ficer and enlisted personnel are assigned to assist the TEO

(c) General Duties. The duties of the TEO i ncl ude:

1 Acts as direct representative of the
enbar kation team commander in matters pertaining to team
enbar kati on and cargo | oadi ng.

2 Effects and nmintains |iaison between the
enbark team conmander and the commandi ng officer of the ship (via
t he CCO.

3 Prepares detailed |load plans for the ship to
whi ch his or her enbarkation teamis assigned. In the
preparation of |oading plans, the TEOis usually assisted by the
ship CCO.

4 Coordi nates and supervi ses execution of the
| oad pl an.

5 Assists in planning for and executing
unl oadi ng.

(c) Detailed Duties. A checklist of the duties of
t he team enbarkation officer during each phase of the anphibious
operation is provided in Appendi x C of Joint Pub 3-02. 2.

b. Conbat Cargo Oficers and Assistants during an Anphi bi ous
Qperation. Staff CCOs and CCA's are assigned to naval staffs
Wi thin the anphi bious force. These assignnents are to
adm ni strative organi zations. Wth the transition from
adm nistrative to task organi zation, the CCOs and CCA s assune
the foll ow ng duties:

(1) Anphi bious Task Force Staff Conmbat Cargo Oficer

(a) The duties of the ATF staff CCO incl ude



advi sing the CATF on allocation of assault shipping and staff
supervi sion of |oading and unl oadi ng shi ps assigned to transport
the LF units, supplies, and equi pnment. The CCO al so has a
simlar responsibility for the AFCE shi ppi ng.

(b) The ATF CCO shoul d have conpl ete know edge of
t he conposition and schedul es of the assault follow on and
foll ow up echelons. They should know the type of cargo in each
ship, as well as its unloading capability.

(c) The ATF CCO nust be thoroughly famliar with
the operations and capabilities of ports of enbarkation (PCEs)
used by the ATF.

(2) Transport G oup Conbat Cargo O ficer. Duties of the
transport group CCO i ncl udes:

(a) Advises and assists the transport group
commander in matters concerni ng enbarkation, cargo
st owage, and unl oadi ng.

(b) Acts as liaison officer between the transport
group commander and the enbark group comrander.

(c) Mintains conplete files of anphibious ships
characteristics. This file should contain cargo handling and
stowage characteristics and perfornmance records obtai ned under
al | operating conditions.

(d) Coordinates activities of the transport unit or
el ement CCO s.

(e) Collects the |load plans for the ships of the
transport group.

(f) Maintains up-to-date records of enbarkation and
unl oadi ng progress and conpiles periodic reports required by
hi gher authority.

(3) Transport Unit Conbat Cargo Oficer.

(a) Advises and assists the conmander on matters
concerni ng enbarkati on, cargo stowage, and unl oadi ng of shi ps.

(b) Acts as liaison officer between the commander
and correspondi ng enbarked unit commanders.

(c) Maintains SLCPs on anphi bi ous shi ps and advi ses
on the capabilities of these ships.

(d) Advises and coordinates the activities of ship
CCO s.



(e) Collects load plans for ships of the transport
unit.

(f) Reviews |oading and unl oadi ng pl ans.

(g) Mintains statistical records of ship cargo
handl i ng characteristics and perfornmance to intelligently advise
or recommend the allocation of units and cargo.

(h) During enbarkation and unl oadi ng, conpiles
required periodic reports of progress for transm ssion to higher
headquarters.

(4) Transport Elenent Conbat Cargo Oficer. The
transport el enent, when formed under the transport unit, normally
consists of so few ships that the staff CCOis not required.
However, when the size and conposition of this echel on generates
a valid requirenent for a staff CCO their duties parallel those
of a transport unit CCO

(5 Ship Conbat Cargo Officer (CCO

(a) Assignnent. The ship CCOis a comm ssioned or
warrant officer qualified in the field of enbarkation. The CCO
is a nenber of the ship's conplenent. Each major ship of the
anphi bi ous force normally has a trained Marine officer assigned
to this duty. Ships with CCO billets include the general purpose
anphi bi ous assault ship (LHA), multi-purpose anphi bi ous assaul t
ship (LHD), anphibious transport dock (LPD), and LSD-41(CV). On
anphi bi ous shi ps such as the | andi ng ship dock (LSD) where no
Marine CCO is provided, a Navy officer, normally the ship's first
| i eutenant, functions as the ship CCO

(b) Assistants. Each Marine CCO is pernmanently
assigned a CCA. The LHA/LHD CCO is assigned three CCA s; al
ot her CCO s have one CCA assigned. The CCAis a Marine staff
noncomm ssi oned officer and, like the CCO is a nmenber of the
ship's conpl enent.

(c) GCeneral Duties. General duties of the CCO

i ncl ude:

1 Acts as direct representative of the ship's
commandi ng of ficer.

2 Effects and maintains liaison with the team
enmbar kati on officer.

3 Assists the team enbarkation officer in
preparing detailed |oad plans for the ship.

4 Coordi nates and supervi ses execution of the
| oad pl an.



5 Assists in planning for and executing
unl oadi ng.
(d) Detailed Duties. A checklist of the duties of
t he CCO each phase of the anphi bi ous operation is provided in
Appendi x D Joint Pub 3-02. 2.




