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OUTL! NE:

1. LOGE STICS DEFI NED AND EXPLAI NED

"The objective of logistics is maxi mum sust ai ned conbat
ef fectiveness."”

RADM Henry E. Eccles

(1954)
a. Logistics. "The science of planning and carrying out the
novenment and mai ntenance of forces. In its nost conprehensive

sense, those aspects of mlitary operations which deal wth:

(1) The design and devel opnent, acquisition, storage,
novenent, distribution, maintenance, evacuation, and di sposition
of materiel.

(2) The novenent, evacuation, and hospitalization of
personnel .

(3) The acquisition or construction, naintenance,
operation, and disposition of facilities.

(4) The acquisition or furnishing of services."” (JCS Pub 1-
02)

b. Three Levels of Logistics Support

(1) Strategic level of war (National).
(2) Operational |evel of war (Theater).
(3) Tactical |evel of war (CSS).
c. Operational Logistics. Operational |ogistics enconpasses

the total scope of activity to form equip, sustain, disengage,
and di sestablish mlitary forces.

(1) Conbat Service Support (CSS) is a special case of
mlitary operational |ogistics.

(2) The overall logistic systemis the foundation for
CSS to the operating forces.

2. CSS DEFI NED

a. CSS. In JCS Pub 1-02, the following definition is given for
CSS. "The essential logistic functions, activities, and tasks



necessary to sustain all elements of an operating force in an
area of operations. Conbat Service Support includes but is not
limted to adm ni strative service, chaplain services, civil
affairs, finance, legal service, health services, mlitary
police, supply, naintenance, transportation, construction, troop
construction, acquisition and disposal of real property,
facilities engineering, topographic and geodetic engi neering
functions, food services, graves registration, laundry, dry

cl eaning, bath, property disposal, and other |ogistic services."

b. CSSis Defined in FMFM 4. "At the operational |evel nuch
nore than at the tactical, logistics my determ ne what is
possi bl e and what is not; for "a canpaign plan that cannot be
| ogi stically supported is not a plan at all, but sinply an
expression of fanciful wi shes"." John F. Meehan II1, The
Qperational Tril ogy

FUNCTI ONS _AND UNI TS

a. Units. In the Marine Corps, sone tables of organization
have unit nanmes which correspond to certain CSS functions. This
is true for supply, maintenance, and engi neer support battalions
of the force service support group (FSSG).

what a unit can do and what a unit is called can
create confusion

b. Units often have the capability to provide nore than one
function/subfunction of CSS. A unit may be called by the name of
one function, but in carrying out that function, it will also be
able to acconplish other functions and subfunctions as well. The
following is an exanpl e:

UNI T TASKS FUNCTI ON
Engi neer Bn Bul k fuel Suppl y
Uilities Servi ces

Mat eri al handl i ng Transportation

4. FUNCTI ONAL AREAS OF CSS. The six functional areas of CSS are:
supply, maintenance, transportation, general engineering, health




services, and services. Figure 1 depicts the functions and
subfunctions of CSS. Refer to page 3-2, of FVFM 4.

5. PRINCIPLES OF CSS. There are seven principles of CSS. Like
the principles of war, they are guides for planning, organizing,
managi ng, and executing. These principles are not rigid rules
to apply in every situation. Seldomw |l all of them exert equal
i nfluence. Usually, one or two will domnate in a situation.

a. Responsiveness. Keystone. Mist support the concept of
operations of the supported unit. R ght support at the right
time and in the right area. Decentralization of CSS assets
I NnCreases responsi veness.

b. Attainability. Ability to provide the m ninum essenti al
supplies and service required to begin conbat operations.

c. Sinplicity. Should be conceptually, structurally, and
procedurally sinple. Use organi zations that provide "one stop
shoppi ng" for supplies and servi ces.

d. Sustainability. Ability to maintain support throughout the
operation. Requirenents planning nust be thorough and incl ude
all avail abl e sources of support.

e. Survivability. [Inherent capacity of the organization and
its capabilities to prevail in the face of potential destruction.
May dictate decentralization. Active and passive neasures nust
be pl anned for and i npl enent ed.

f. Econony. Centralized control and decentralized execution
of fers a bal ance between responsi veness and econony. The
provi sion of support at the |least cost in terns of resources
avai |l abl e.

g. Flexibility. CSSE control will usually be through
centralization of CSS assets. Flexibility is the ability to
adapt CSS structure and procedures to changi ng situations.

6. CSS PLANNI NG CONSI DERATI ONS. I n order to support the
commander s concept of operations and assist the CSSE commander in
formul ati ng the concept of CSS, the follow ng are consi dered

i nformal guidelines involved in CSS planni ng and operations:

a. Standardi zation. Conmonality of equipnent and uniformty
of procedures.

b. Anticipation. Ability to forecast requirenents.




c. Situational Factors. Conditions prevailing in the area of
operations that create requirenents for specialized materiel and
servi ces.

d. Centralization. Retention of functional capabilities at a
central |ocation where close supervision will ensure
standardi zation, better training. and optinmal use of assigned
assets.

e. Expenditure and Consunption. Planners nust distinguish
bet ween expendi ture and consunption rate when determ ning
operational requirenents. Expenditure is always greater than
consunpti on.

f. Alternative Planning. Using nore than one neans to provide
support for the concept of operations. (i.e., unit or supply
poi nt distribution)

g. Echel onnent. Prepl anned provision or positioning of
personnel . supplies. and equi pnment to ensure uninterrupted CSS.
Changi ng capabilities and requirenents are envisioned as tacti cal
scenari o evol ves.

h. Logistic Reserve Assets. Allocating certain supplies,
equi pnent, or other resources as a reserve.

i . Redundancy. Duplication of systens, units, or functions to
provide alternate nmeans of support if there is an interruption,
failure, or loss of capability.

j. Conservation. The avoidance of waste. One conponent of
econony (i.e., recycling of material, proper use of salvage,
| ocal rebuilding, of spaces when authorized).

k. Austerity. Avoidance of excess. A provision of just
enough material or services to acconplish the m ssion.

| . Throughput. A function of the distribution system A
nmeasure of the amount of material passing through a processing
point wwthin a specified period of tine. Single nost demandi ng
task of CSS.

7. SUPPORTI NG THE FI GHTERS. There is a basic relationship
bet ween what the supported unit needs and what the supporting

unit will have available to satisfy those needs. Exam ne the
fol | ow ng:
Requirenents ------ > Capability --------- > Task (s)
(Needs) (Resour ce) (Acti on)
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