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STUDENT OUTLI NE

REPARABLE | SSUE PO NT

LEARNI NG OBJECTI VES

1. Lesson Purpose:

a. The concept of the R P.
b. Categories of secondary reparables.
c. Storage criteria.

QUTLI NE

1. PURPOSE. A reparable issue point (RIP) is a pool of
reparabl e assets available for direct exchange by using units.
It is operated on a direct exchange basis. The R P al so serves
as the internediary between using units and supporting repair
facilities.

2. MSSION The mission of a RRPis to provide a source for

di rect exchange of secondary reparable itens. This is to
support second, third, and fourth echel on mai ntenance efforts in
the Fleet Marine Force (FMF). The RIP will acconplish its

m ssion by storing, receiving, and issuing recoverabl e secondary
reparabl e itens.

3. ORGANIZATION RIPs are |located within the FM and are
managed by the FSSG for common ground assets and i ndivi dua
units for critical low-density (CLD) assets.

a. RIP s operated to support nultiple nmajor commands are
categorized as internediate | evel supply accounts. RIP' s
operated in support of a single unit (i.e., CLD RIP's) are
cat egori zed as consuner |evel supply accounts.
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b. RIP managers are authorized to position their reparable
assets in the manner deened nost efficient to support their
particul ar operation. Two types of RIP' s exist:

(1) Main RIP s are authorized and established by
Headquarters Marine Corps. They support authorized units and
mai nt enance activities.

(2) Using unit issue points (UU P) are established, as
required, and are responsible to the main R P.

4. CONCEPT

a. Consuner-Level RIPs (CLRIP s) are authorized and
established in witing by the CMC(L). Each CLRIP will have at
| east one subfl oat assigned for depl oynent purposes.

b. A subfloat will be assigned a separate activity address
code within the SASSY Activity Information Table (AIT), but not
a DOD Activity Address Directory (DoDAAD).

c. The primary functions of CLRIP's are to:

(1) Provide rapid exchange of secondary reparables LD
principal end itens (PEl’'S).

(2) Requisition allowance and repl eni shnent assets.

(3) Receive and distribute assets from supply sources
and mai ntenance to fill customer back orders.

(4) Control repair cycle assets held w thin maintenance
sections and depot |evel repair. Specifically, the CLRIP wll
coordi nate the exchange, positioning, and disposition of assets
wi t h mai nt enance sections.

(5) Conpute CLRIP all owances annual ly.

(6) Return CLRIP itens to depot nai ntenance activities
(DVA) or to commercial vendors as directed.

5. SECONDARY REPARABLES. A secondary reparable is a repairable
other than the principal unit/end item They are not functiona
by thensel ves, but are conponents of other itens (i.e.,
transm ssi ons, engines, and starters).
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6. CATEGORI ES OF SECONDARY REPARABLES. For nmnagenent
pur poses, secondary reparable itens are separated into two
di stinct categories:

a. Depot-Level Reparables (DLR s)

(1) ADLRis a reparable itemof supply that is
designated for repair at depot level or that is designated for
repair bel ow the depot |evel (first through fourth echel on).
However, if the repair cannot be acconplished at the field
| evel , unserviceable carcasses are either forwarded to the depot
for repair, condemmation, or are reported to the appropriate
| nventory Control Point (I1CP) for disposition. These itens have
a Source, Mintenance, and Recoverability Code (SVMRC) of D or L.

(2) Secondary DLR itenms nust neet at |east one of the
followng criteria:

(a) The item cannot be assenbled in the field from
finished parts are authorized for supply system st ockage.

(b) Rebuild requires skills, tools, test equipnent,
and facilities that are not available locally.

(c) The Commander, Marine Corps Systens Conmand
( COVMARCORSYSCOM) identifies secondary itens in the in the |ist
of reportable itens conputed during the annual all owance
reconput ati on process. During that process, 8000-series ID
nunbers are used to identify DLRitens and to distinguish the
fromFLR itens.

(d) Secondary DLR itens are nmanaged on a controlled
itembasis. Wen such an itemis beyond the repair capability
of | ower nmmi ntenance echelons, it nust be reported to the
COMVARCORSYSCOM f or di sposition instructions.

b. Field-Level Reparables (FLR)

(1) FLR itens (SVMR Codes 0, F, and H) are repaired by
field mai ntenance activities. These itens are evacuated for
fifth echelon repair only under exceptional circunstances and
only after the specific approval of the COVMARCORSYSCOM

(2) The fifth position of the SVR code | ndicates
recoverability. If the fifth position is “Z” (non-reparable
item, the CLRIP will not stock these assets. Challenges to “Z”
coded assets will be addressed to the Conmander, Marine Corps
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Logi stics Bases ( COVMARCORLOGBASES) per the procedures contai ned
in the supporting systemuser manual. “Z” coded assets
currently stocked may be retai ned pendi ng di sposition

i nstructions.

(3) FLR itens are condemmed or di sposed of at
mai nt enance echel ons indicated by the item s SVR code.

7. STOCKAGE CRI TERI A

a. Initial provisioning allowances for DLR s/FLR s with a
Conmbat Essentiality Code (CEC) of “5” will be established for
CLRIPs. IIP assets will be maintained on hand in a protected

status and in the prescribed quantities throughout the demand
devel opnent peri od.

b. During the 2-year denmand devel opnent period, CLRIP s are
authorized to increase all owances based only on, demand and
mai nt enance data. Allowance reductions are not authorized
during the 2-year demand devel opnent period. |If there is no
demand data or insufficient usage data obtai ned during the
devel opnent period, allowances may be protected for an
addi ti onal year

(1) Annually, MARCORLOGBASES will initiate the all owance
reconmput ati on review by the supporting SASSY Managenent Unit
(SMJ) and the CLRIP's. However, CLRIP s may request an
addi tional allowance reconputation during the fiscal year if
war r ant ed.

(2) Based on demands, mmi ntenance data, and budgetary
constraints, conmanders will determ ne all owances and w ||
submt WAA al | owance changes to the FSSG for induction.

(3) When demand and nai nt enance data indicates no
activity during the 2-year demand devel opnent period, the
commander has two options:

(a) Authorize an additional year of protected
status, in witing, after the 2-year demand devel opnent period
has expired.

(b) Al'l owances can be reduced to “one each” and

report excess stocks to the appropriate ICP for disposition
and/or credit.
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(4) At the end of the 3 years, when the dermand and
mai nt enance data indicate no activity or inadequate usage to
qualify for stockage during the previous 3 years (2-year denmand
devel opnent period and on additional year), the comrander will
reduce all owances to “one each” and report excess stocks to the
appropriate ICP for disposition and/or credit. The renaining
items “one each,” are insurance itens and will be authorized in
witing on a separate insurance itemlist signed by the CO

c. CLRIP maintenance individuals may recommend additi onal
DLR s and FLR s be managed/ st ocked by the supporting CLRI P only
if the itemneets the criteria established in paragraph 8000. 1
of this chapter. The CLRIP OC w || evaluate each subm ssion,
review the unit’s budget to support the additional item being
requested and nake a recommendation to the CO

8. BACK- ORDER VALI DATI ON  Sem nont hly back-order validation is
requi red between each custoner and the RIP

9. RIP ADVI CE CCDES

a. |In support of customer demands, the RIP may process any
one of six different demand types. The first two types are
referred to as custoner exchanges while the third and fifth
types are back orders. The six demand types are:

(1) F1 — Item exchange, NSN of issue and turn-in are
i denti cal

(2) F2 — Item exchange, NSN of issue and turn-in are
di fferent.

(3) F3 — Custoner turn-in/RI P back orders.

(4) F4 — No custoner turn-in/RIP issue.

(5) F5 — No custoner turn-in/ Rl P back orders.

(6) F6 — Back order reinstatenent.
10. I SSUE POLICY. After a limted technical/inspection (LTI) is
conpl eted and a secondary reparabl e has been determ ned to be

unservi ceable, there are two forns required to receive
repl acement fromthe issue point.

a. EROSL (NAVMC 10925)
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b. Inspection Tag (NAVMC 1018). Wen a RIP custoner has an
unservi ceable itemto exchange at the RIP, a NAVMC 1018 w || be
attached to the asset.

11. | SSUES W THOUT TURN INS. Custoners requiring a reparable

itemwhen a turn-in is not available will submt a survey
letter. The survey letter is submtted to the RIP stating why a
turn-in is unavailable. |f the survey item exceeds $800 in

val ue, the signature of the unit’s commanding officer is
necessary. A copy of this letter will be retained in the unit
supply office adm nistrative correspondence file. The origina
of the survey letter will be retained by the issue point and
filed in the survey letter file.
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