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LEARNI NG OBJECTI VES

1. Lesson Purpose:

M MVB obj ecti ves

M MVS t er mi nol ogy

Equi pnrent Repair Order (ERO and Equi pnent Repair O der
Shoppi ng/ Transacti on List (EROSL)

Equi prent records

Cali bration

Tool Contr ol

Product Quality Deficiency Report

Modi fication Contro

Supply Support

MMV Al S

Echel ons of Mai ntenance

Mai nt enance Managenent Standi ng Operating Procedures
( MVBOP)

oo

_T‘__S(Q_hCDQ.

QUTLI NE

1. THE OBJECTIVES OF THE BASIC M MM6 COURSE. The basic M MVB
course objective is to provide the Marine with the technica
knowl edge and skills required to becone an effective nmintenance
managenent speciali st and assi st the nai ntenance nanagenent
officer or chief in effectively managi ng ground equi pnent

mai nt enance.

2. M MB TERM NOLOGY. As with all special areas in our Marine
Corps, MMVS has its own terns, abbreviations, and acronyns.

For exanple, the acronym M MVS stands for Marine Corps

| nt egr at ed Mai nt enance Managenent System You can find a
listing of MMVS terns, abbreviations and acronyns i n appendi xes
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A and B of UM 4790-5. Taking the tinme to famliarize yourselves
with this new term nology wll enhance your understandi ng of
MMB. MM AIS invol ves tracking ground equi pnent and the
expenditure of resources as it travels through the mai ntenance
production cycle with the use of a conputer system Many people
think that MMVS is the conputer system or the autonated
informati on system (AlS). Renmenber that the AISis only one of
four el enents of naintenance managenent.

3. DUTY AREA ONE; MAI NTENANCE MANAGEMENT. Wthin the area of
Mai nt enance Managenent we have ei ght sub functional areas.

Mai nt enance adm ni stration, personnel and training, records and
reports, publication control, equipnment availability, preventive
mai nt enance checks and services (PMCS) and corrective

mai nt enance, supply support and nai ntenance rel ated prograns.

a. Equipnent Repair Order. The Equi pnent Repair O der
(ERO) is the device that we use to request nodification,
calibration, corrective maintenance, preventive maintenance
checks and services and limted technical inspections on al
ground equi pnmrent within the unit’s organi c nmai ntenance
capability. The ERO can also be used to transfer work to higher
echel ons of mai ntenance and for recording and reporting al
mai nt enance that has been perforned.

b. Equi pnent Repair Order Shoppi ng/ Transaction List. The
Equi prrent Repair Order Shopping List has two purposes. The first
purpose is to request repair parts associated wth the ERO and
secondly to input MMVS data into the system either automated
or manual .

c. Equipnment Records. There are many types of records in
the Marine Corps, two that you will becone famliar with are:
preventive mai nt enance checks and service (PMCS) records and
corrective mai ntenance (CM records.

(1) The PMCS record ensures that preventive maintenance
is systematically schedul ed and recorded when conpl et e.

(2) The CMrecord ensures that a history is established
for the piece of ground equi pnent that requires to be
mai nt ai ned.

d. Calibration Control Program The calibration contro
program ensures that all Test, Measurenent and Di agnostic
Equi pmrent (TMDE) is calibrated within certain range of scale.
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e. Tool Control. The tool control program ensures
accountability of all tools established in either stand al one
sets, chests or kits and or if they belong to a Principle End
I[tem (PEI). Most Marine Corps tools are the sane that could be
purchased on the open market which nmake them highly pilfrigable
itens.

f. Product Quality Deficiency Report(PQDR). The PQDR
provides information to activities responsible for devel opnent,
procurenent, or nmanagenent of equi pnent concerni ng deficiencies
in material, design, or procurenent. This information enables
the activities to initiate action to correct the reported
defi ci ency.

g. Modification Control. The nodification control program
gi ves the equi pnent owner the nmeans of accurately determ ning
the nodification status on assigned equi pnent. There are two
types of nodifications urgent and nornmal . Norrmal nods |end
t hensel ves to acceptance scheduling usually within one year.
Urgent nods require that the equi pmrent be deadlined or sharply
curtailed until the nodification is applied.

h. Publication Libraries. The publication library contains
t hose publications that are authorized by your command. These
publications fall into two categories, technical Mrine Corps
Orders, Bulletins, etc.) and non technical publications
(Technical Manuals, Stock Listings, Mdification Instructions,
etc.).

4. DUTY AREA TWO, SUPPLY SUPPORT. Wthin in the Supply Support
duty area there are six sub functional areas; Preexpended Bins,

ERO parts usage, repair parts usage, new equi pnment, maintenance
and supply validation, and mai ntenance and supply reconciliation

a. Preexpended Bin (PEB). The PEB provides continuous
availability of lowcost, fast-noving itens for mechanics and
techni cians perform ng quick repairs within the naintenance
facility.

b. ERO Parts Bin. The ERO parts bin is an area that is
secure agai nst pilferage and organi zes repair parts waiting to
be installed on equi pnent until the mechanic or technician
request themfor installation. Repair parts held in a bin my
be new or used repair parts. Al repair parts nust be signed
for upon renoval fromthe repair part bin.
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c. Repair parts usage. Al repair parts nust be applied
to a piece of equipnent or ‘rolled back’ into the supply system
for another unit to use. This is acconplished by review ng al
recei pts, cancellations, scrounges, and parts applied.

d. New Equi pnent. Wen the Marine Corps receives new
equi pnent that is not authorized for use, there are very

stringent procedures that nust be followed. |If the set
procedures are not followed conpletely the owning unit nay void
a manufacture warranty. Al new equipnent will have a fielding

pl an associated with it. This will give you detailed

i nstructions on placing the new equi pnent into service.
Currently we use the User Logistics Support Sunmary (ULSS) to
acconplish this.

e. Mintenance and Supply Validation. There is a daily
requirement within the Marine Corps that requires you as the
MMV clerk to validate the exi stence or nonexi stence of al
repairs, repair parts, status's, and conditions of equipnment and
itens that are in the maintenance cycle. You will acconplish
this by reviewing your unit’s Daily Transaction Listing (DTL).

f. Maintenance and Supply Reconciliation. Not only do you
need to validate repair parts and Principle End Itens (PEl’S)
but you al so have to reconcile with your unit supply section in
order to ensure that all pending actions between supply and the
mai nt enance section are acconplished or about to be
acconpl i shed.

5. DUTY AREA THREE; M MVS-AIS. Wthin the area of MMS-AS we
have two sub functional areas. M MMVS/ Marine Corps G ound

Equi prrent Resources Report (MCGERR) and the M MMS i nput and

out put reports.

a. MM and Marine Corps Gound Egqui pnent Resource Report
(MCGERR). The MCGERR is a conputer oriented command information
system desi gned to provide information on ground equi pnent
readi ness of Marine Corps units. Readiness relates to the
ability of a certain piece of equipnment (or unit) to acconplish
a certain task which it is specifically designed to achieve.
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b. Input and Qutput of MMV5 and MCGERR You as a
mai nt enance managenent specialist wll be required to take raw
data and actually key punch it into the AIS and ensure that the
data was properly received by the MSCO  Once this information
isin the systemyou will be able to 'pull’ certain information
out of the system by neans of an automated retrieval system

(M MEB AlS).

6. DUTY AREA FOUR, M SCO Wthin the area of M SCO we have
four sub functional areas. Mnitor the operation of M MVE/
MCGERR, supporting the custonmer, resources and production.

a. Mnitor the COperation of M MW MCGERR. The nonitoring
of MMVSE will require you to ensure that the M MVS programi s
updated with all the current changes that you may receive from
t he Regi onal Automated Service Center (RASC). Since we work
wi th ground equipnment, we utilize the M MVB systemto input our
data into the automated system \Where as the supply personne
use the Supported Activities Supply Support System ( SASSY) and
Asset Tracking Logistic Automated Support System (ATLASS) to
i nput there transactions and foll ow there requirenents. So,
these two systens nust interface on a systematic basis in order
to ‘feed” each other updated informtion.

b. Supporting the Custoner. Your daily activity wll
consi st of answering questions, inputting data, and giving
gui dance in the MMV field. Your custoners cone first. You
W ll be required to support themany way you can. Al the M MV
information will be deciphered by yourself and your section.
You nust becone proficient in your abilities to analysis data
and make recommendations to problens that you and your unit cone
acr oss.

c. Resources. Equipnment cannot be repaired wthout
expending tinme (mechanic's tinme, equipnent tinme, nanager's
time). The nmaintenance effort is inpaired by | ack of personnel
in the unit table of organization (T/O shortages. Repair
parts, tools, and publications are basic tools used to repair
equi pnent. Facilities (working environnment) can negatively
i nfl uence the nechanics attitude toward his work (troop confort)
and lack of proper facilities (i.e. |lube racks, hard stands,
etc.) can |imt maintenance capabilities. Mney nust be
expended in support of other resources.
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d. Production. Mintenance production is concerned with

the actual repair of equipnent. It includes calibration,
nodi fication, corrective maintenance (CM, and preventive
mai nt enance (PM. You will receive | essons on each on of these

topi cs and equi pnment overhaul, rebuild, conversion, and
noder ni zation of equi prent.

7. COWMODI TY SECTIONS. Modtor transport, engineer,
communi cati ons, and ordnance are comon commodities found in a
battal i on/squadron. The comodity managers, supply officer, and
mai nt enance managenent officer (MMO) are special staff officers
who fall under the cogni zance of the S-4. The MMO s section
will typically have a mai ntenance nmanagenent chief (MVC) and one
or nore 0411's. You will assist the MMOMMC in his effort to
increase the unit's readi ness posture. Depending on your unit's
T/0, you may also end up working in a commodity shop. The

mai nt enance managenent personnel serve as |iaisons between

suppl y/ mai nt enance commodity shops and the S 4 Oficer to ensure
rapi d mai ntenance turn around and accurate readi ness reporting.

8. ECHELONS OF MAI NTENANCE. There are three maintenance | evels
and five echel ons of nmai ntenance.

a. Ogani zationa

(1) First Echelon. Operator maintenance.

(2) Second Echelon. Wrk perforned by trai ned personnel
(mechani cs/technicians), in the organization.

b. Internmediate (Third and Fourth Echel on). Maint enance
performed by designated activities in direct support of using
organi zation. In sone cases the using unit nmay possess
i ntermedi ate mai ntenance or limted intermedi ate mai ntenance
capabilities. But typically, intermedi ate nai ntenance
activities (IMA) and the support they provide are in the
mai nt enance conpani es of the Mi ntenance Battalion, FSSG (Force
Servi ce Support Group). Mintenance Battalion provides | MA
support for wi ng, division, and FSSG units. The follow ng
conpani es are part of every maintenance battalion:

(1) Motor Transport Maintenance Conpany (MIM
(2) Electronics Mintenance Conpany (ELMACO)
(3) Ordnance Mai ntenance Conpany (OVC)

(4) Engi neer Mai ntenance Conpany ( EMC)

(5) General Support Maintenance Conpany (GSM
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c. Depot (Fifth Echelon). Mintenance performed by depot
mai nt enance activities at Marine Corps Logistics Base Al bany,
Ceorgia and Barstow, California. Depot repairs include ngjor
operations such as rebuild and overhaul of the entire piece of
equi pnent .

9. MAI NTENANCE MANAGEMENT STANDARD OPERATI NG PROCEDURES
(MVBCP). Al ground units are required to have set procedures
for their unit to follow on a systematic basis. These
procedures can either be witten by the unit or use their higher
headquarters MVSOP

a. Desktop Procedures (DTP). The frequent change of
personnel within units results in a |lack of expertise and
continuity in day-to-day operations. Desktop Procedures assi st
and inprove the overall efficiency of an organization.

b. Turnover Folders (TOF). The turnover folders are |ike
t he desktop procedures but goes into greater detail for the
mai nt enance nanager .
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