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STUDENT OUTLI NE

M MMS OVERVI EW

PURPOSE: The purpose of this lesson is to provide you with an
overvi ew of the Marine Corps |Integrated M ntenance nanagenent
System (M MVS). Learning objectives are neither specified nor
measured during this | esson; however, the content is regul ated
to provide the foll ow ng:

a. Objective of the Marine Corps |ntegrated Miintenance
Managenment System

b. Publications which regulate the policies and procedures
of M MVS.

c. The four phases of the maintenance cycle.
d. Role of the nmechanic in M MV
OUTLI NE

1. OBJECTIVE OF THE MARI NE CORPS | NTEGRATED MAI NTENANCE
MANAGEMENT SYSTEM

a. The overall objective of MMMS is to increase equi pnent
readi ness. |t does this by encouraging better use of
mai nt enance resources and gi ving commanders the managenent tools
to inprove mai ntenance in their commands. Actions taken under
M MVS to acconplish these goals are to:

(1) Define and establish uniform mnagenent policies and
procedures for ground equi prent mai ntenance.

(2) Inprove planning, organization, direction, staffing
and control of maintenance activities.

(3) Further effective use of maintenance resources.



(4) Docunment mmintenance requirenents, acconplishnments,
and how mai nt enance resources are expended.

(5) Inprove equipnent maintainability and reliability by
docunmenting its operational performance.

(6) Pinpoint excessive maintenance costs and reduce them
t hrough effective managenent.

(7) Provide for tinmely collection and di ssem nati on of
the i nformati on on nmai ntenance needed for effective nmanagemnent

2. PUBLI CATI ONS WHI CH REGULATE POLI Cl ES AND PROCEDURES OF M MV

a. TM 4700-15/1 provides instructions for the preparation,
use, and disposition of required forms and records associ at ed
with operation and mai ntenance of Marine Corps equi pnent. For
exanpl e:

(1) Equi pnent Repair Order (ERO)
(2) Equi prent Repair Order Shopping List (EROSL)

b. MCO P4790.1 is the introduction manual which establishes
the policies and procedures for M MVS and expl ai ns equi pnent
mai nt enance managenent in the Marine Corps.

c. MCO P4790.2 pronul gates policies and procedures for
managenent of ground equi pmrent mai ntenance in field units.

d. UM 4790.5 provides users, other than Autonmated Data
Processing (ADP) personnel, with information necessary to
effectively use the system |In addition, the user's mnual
establi shes the Field Maintenance Subsystem (FMSS) as the
primary ground equi pnent mai ntenance reporting systemto be used
by all levels of maintenance within the operating forces.

e. MCBul 3000 publishes the table of itens to be reported
t hrough the Marine Corps Automated Readi ness Eval uati on System
(MARES) Logistic Systemand the Unit Status and ldentity Report
(UNI TREP) .

3. FOUR PHASES OF THE MAI NTENANCE CYCLE




a. Acceptance Phase. The acceptance phase is the initial
step of mai ntenance process. |t consists of inspection,
schedul i ng, and assi gnnent.

(1) The purpose of the acceptance inspectionis to
ensure that the equipnent is conplete and prepared for required
mai nt enance service.

(2) The purpose of the acceptance scheduling is to have
equi pnment which requires mai ntenance arrive at the mai ntenance
facility at or after the time that the required maintenance
resources are avail abl e.

(3) The assignnment of equipnent to a specific
mai nt enance shop within the maintenance activity is made upon
conpl etion of the acceptance inspection and scheduling, when
appropri ate.

b. Equi pnent | nduction Phase

(1) Induction is the physical conmm tnent of an ERO and
associ ated equi pnment requiring service to the assigned shop.

(2) Induction of equipnent into a specific shop should
be in accordance with priority established in the acceptance
phase.

c. Active Miintenance Phase. Production actions perforned
follow ng induction of the ERO and its associ ated equi pnment into
a mai ntenance shop constitute the active nmaintenance phase and
begi nning of the repair process. This phase is perfornmed in a
sequence of | ogical steps which are designed to ensure that the
requi red services are conducted in an efficient, effective
manner .

(1) Maintenance personnel assigned to performthe
service will performa detailed inspection of the equipnment upon
its induction into the shop. This inspection serves as a basis
for performance of the maintenance and incl udes:

(a) Locating, identifying, and inventorying
equi pment and its conponents.

(b) Verifying all paperwork associated with the
required service. An ERO acconpanyi ng the equi prent nust be
checked to ensure that the I D and/or serial nunbers of
associ ated equi pnment correspond to those shown on the ERO



production priority assigned on the EROis consistent with shop
priority and other maintenance information required on the ERO
is correct.

(c) Preparation for the performance of nmaintenance
actions includes assenbly of the appropriate technical manuals
and other technical datail ed support and test equipnent to
performthe required services.

(2) Maintenance personnel, prior to requisitioning the
materials to performPM wll verify required material by proper
research procedures and the correct use of technical
publ i cations.

(3) Proper operating |levels of consumabl e supplies used
in the performance of PM shoul d be maintained within each shop
to ensure that their non-availability does not interfere with
mai nt enance operations. Consumable supplies required for PM
shoul d be requested on an open ERO in sufficient tine for the
schedul ed PM

(4) During corrective maintenance, personnel, using the
appropriate support, test equi pnment, and proper step-by-step
procedures described in the applicable technical manual, isolate
t he probabl e cause of the equi pnment mal function. Once the cause
is isolated and the fault diagnosis confirnmed, an estimte of
the cost of the required maintenance is nade to determne if the
equi pment is econonmically repairable. |If the equipnent is
determ ned not to be economcally repairable, active maintenance
is termnated; and the equi pnent enters the mai ntenance cl oseout
phase. We'Il cover the closeout phase later in this |Iesson.

(5) Maintenance personnel, prior to requisitioning the
materials to performnodifications, will verify the required
mat eri al by proper research and correct use of technical
publ i cati ons.

(6) Performance of calibration will be in accordance
with the procedures established in MCO 4733.1 and only at
approved calibration | aboratories. Conpleted calibration wll
be properly recorded on the ERO and appropriate calibration
| abel to provide information for future nmanagenent decisions and
entry on equi pnent records.

(7) Maintenance personnel will check their conpleted
work by perform ng the necessary final adjustments on the
repaired equi prment. Adjustnment procedures in the applicable
techni cal publications nust be followed in detail



(8) Tinme and resources nust be allocated to clean up
the area used to performthe maintenance action. Support and
test equi pnent, including tools, nust be cleaned, serviced, and
inventoried so that they are avail able for future maintenance
actions. Technical publications nust be returned to the
library. Defective parts and other residue nust be renoved from
t he mai nt enance area through proper disposal procedures.

d. The cl oseout phase of the maintenance process conmences
when equi pnment has been repaired and the serviceable itemis to
be returned to the owner or when a decision has been made to
evacuat e or di spose of the equiprent.

4. ROLE OF THE MECHANIC IN M MVi5

a. The snooth operation of the maintenance system depends
on the understandi ng and conpl etion of specified fornms, records,
and availability of all pertinent publications applicable to end
items of equiprment. These forms, records, and publications
provi de a neans for establishing uniform procedures for control,
operation, and mai ntenance.

b. As maintenance personnel, it is your responsibility to
performthe required preventive maintenance or corrective
mai nt enance services and enter the required data in the
appl i cabl e forns and records.
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