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STUDENT OUTLINE
ADDITIONAL FISCAL RESPONSIBILITIES
1.  QUARTERLY CASH VERIFICATION:






                                                                   
a. Purpose:  The quarterly cash verification is a  physical count of cash, negotiable instruments, and other assets that comprise a DO’s total accountability (including cash, negotiable instruments and other assets in the custody of deputies and agents). It is a management control that along with other controls, can be used to gauge the overall health of a disbursing operation.

b. Appointing the Cash Verification Team:  

(1) Conducted by a team of at least two qualified personnel.

(2) At least one must have accounting or disbursing experience.

(3) Members shall not be in the DO’s chain of command.

(4) If possible, one member should be equal or senior in rank to the accountable individual.

c. Cash Verification Procedures:  

(1) The DO shall conduct training for the verifying officials and/or provide written instructions with check-off lists.

(2) The commander and verification team must ensure the verification is conducted randomly each quarter.

(3) Verifications continuously held at or near the end of a quarter are counter productive.

(4) Quarterly cash verification may be omitted for any quarter in which a cash verification is made by representatives of an area audit office, a disbursing on-site examination team, or transfer of accountability has occurred.

d. Report of Verification:

(1) A written report of the results of each verification shall be made.

(2) Original copy to the commander, a copy to the DO, and a copy retained by the cash team.

(3) Funds found in excess of that allowed held at personal risk, shall be stated in the report.

(4) Any shortage or overage in the DO’s account-ability shall be reported (as prescribed in Chapter 6) and an entry made on the face of the DO’s daily statement of accountability as such:

“On (date) at (time), the undersigned verified by actual account, cash in the amount of $____ , together with all documents supporting collections and disbursements, which (is)/(is not) in agreement with this daily statement of accountability.

2.  LOSS OF FUNDS – INVESTIGATION:                                                                    

(1)  General. (DODFMR Vol. 5, Appendix C)  The convening authority shall appoint either an investigating officer or investigating board of officers to investigate the loss. The purpose of the investigation is to:

(a) develop all facts leading up to and connected with the loss, including the amount, date, time and place of the loss.

(b) identification of accountable individuals and others involved.

(c) the authenticity of documentary evidence.

(d) the veracity of oral testimony.

(e) the investigation should identify the cause of the loss.

(f) the investigation should include a determination with respect to the adequacy of internal controls and whether they were effectively implemented.

(2)  Appoint an Investigating Board of Officers (IBO).  The convening authority shall appoint an IBO in writing. When feasible, members of the IBO should include officers who are skilled in investigative techniques, financial accounting control, and interpretation of law, and who do not have a vested interest in the outcome of the investigation.

(3)  Appointment of an Investigating Officer (IO).  The convening authority shall direct issuance of an order to appoint an IO. The order shall name the individual, specify the matter to be investigated, specify approximate period of time allowed for the investigation. A copy of the order shall be entered in the report of investigation as an exhibit. Only commissioned officers of field grade or equivalent civilian employees may be appointed an IO. Officers appointed to conduct investigations under this Regulation should be senior in rank to persons under investigation (whenever possible). 


(4)  Required Loss Status Reports.  Status reports must be made as follows:


Loss of Funds.  The IO or IBO must report every 30 days on the current status of each case. Reports shall be sent through the commander to the servicing DFAS Center with an information copy to the major command.


(5)  Preparation of the Report of Investigation (ROI).  Within 90 days after the loss was discovered, the IO or IBO shall complete the investigation and submit an ROI to the convening authority in triplicate. The ROI must include the following elements:

a. Facts



(1) Identities of all accountable individuals who are pecuniarily liable for the loss, the amount for which each is accountable, and the involvement of each in the loss.



(2) Circumstances leading to the loss, or the efforts undertaken to discover the cause of a loss that remains unexplained.



(3) Description of the internal controls prescribed to prevent losses of the type experienced and the steps taken to implement them.

(5) Other relevant information that would aid in understanding how the loss occurred and in evaluating whether relief is appropriate for the accountable individuals involved.

(6) Documentary evidence (for example, statements, transcripts, affidavits, investigative reports of other agencies, records, and photographs) as exhibits to the ROI.

b. Findings

(1)  Whether there was a loss to the U.S. Government.



(2)  The amount of the loss.



(3)  Whether the loss is a physical loss or one that involves fraud.



(4) Whether the accountable individual was acting in the line of duty

with respect to the loss.



(5) Whether the loss was due to the fault or negligence of the

accountable individual. A separate finding shall be made for each accountable individual

involved.

c. Recommendations

(1)  Whether the accountable individual should be relieved of pecuniary liability for the loss. Separate recommendations concerning each accountable individual involved are required.



(2) Corrective action for improving controls or procedures, if applicable.



(3) Any other recommendations that are appropriate considering the facts developed during the investigation.


(6)  Commander Actions on Report of Investigation. Recommendations by local commanders

other than the convening authority are not required. However, the ROI may be used for disciplinary or administrative action considered necessary by the commander.


(7)  Major Command Actions on Report of Investigation. The major command must review the ROI and forward its own comments and recommendations to the supporting DFAS Center within 30 days. Requests for an extension should be sent to the servicing DFAS Center with a complete explanation of the delay and the estimated date of submission. Note that the major command does not have the authority to grant or deny relief.


(8)  DFAS Center Action on Report of Investigation. The ROI will be reviewed by the supporting DFAS Center. The supporting DFAS Center Director will use the completed ROI as the basis from which to determine whether the accountable individual(s) will be granted or denied relief of liability. The convening authority must give the individual(s) held liable the opportunity to file a rebuttal. Upon receipt of the rebuttal, the convening authority will return the file through the major command to the supporting DFAS Center with comments on the rebuttal (if any). The Director of the DFAS Center will reconsider the adverse determination and affirm or reverse the determination.

2. ACCOUNTABLE INDIVIDUALS.                                                                              

An accountable individual is any government employee or military member who, by reason of his or her position, is responsible for or has custody of government funds. There may be, and usually is, more than one accountable individual in a given case. This occurs since the concept of accountability is not limited to the person in whose name the account officially is held, but also extends to those individuals who actually have control of the funds. Examples of those individuals considered to be accountable include deputy DOs, agents, cashiers, collection agents, paying agents, imprest fund cashiers, change fund custodians, cash control officers, certifying officers and accountable officials as defined in Chapter 33 of this volume.

3. LIABILITY OF ACCOUNTABLE INDIVIDUALS.                                                   


 Certifying officers, DOs, deputy DOs, agents, cashiers, collection agents, paying agents, imprest fund cashiers, change fund custodians, cash control officers, and other accountable individuals who have physical custody of government funds are held to a standard of strict liability. They are insurers of the public funds and are excusable only for losses due to acts of God or the public enemy and are liable at the moment either a physical loss occurs or an illegal, incorrect, or improper payment is made.
