A-76 QUESTIONS & ANSWERS

Updated as of 10/15/2004
1.  Who is impacted by the A76 study?  

The study covers 276 positions in Camp Lejeune's Installation and Environment Department real property maintenance functions:  including emergency service, preventive maintenance, grounds maintenance, heavy equipment and other facilities maintenance.  

2.  Will buy-outs be offered for people eligible for early retirement?  

VERA/SIP Authorization is given to us by HQMC.  It has been the policy of MCB, Camp Lejeune that we use VERA/SIP to lessen the impact of a RIF.  It is unknown at this time who or how many people will be offered a VERA/SIP opportunity.  The scope of the VERA/SIP will be determined after the end of the appeals period. 

3.  Will the RIF be conducted base-wide or only within Installations and Environment Department?  


The competitive area for the RIF is Marine Corps Base, Camp Lejeune. 

4.  If I do not qualify for an early retirement buy-out, will there be a severance package? 

Severance pay will be offered to employees who qualify.  If an employee is otherwise eligible for retirement or other annuity from the government, they will not be eligible for severance pay.

5.  Where can I find the RIF regulations that will be used to complete the RIF process?      

                        http://www.opm.gov/rif/general/rifmenu.htm
6.  Many of us want to know; will we be informed as to where we stand in the RIF to be able to make an informed decision whether to accept or not accept the buyout if offered?  Will the base offer a buyout first and then inform us how many positions will be affected from these results?

Since VERA/VSIP is used to lessen the impact of a RIF, the decision to accept/decline a buyout must be made before a RIF is conducted.  Employees impacted by the RIF are notified by RIF notices. 

7.  How is severance pay calculated and how/at what intervals is it paid out?  

Severance pay consists of a basic severance allowance and an age adjustment allowance.

Basic severance allowance is computed as follows:


One week’s basic pay at the rate of basic pay for the position held by the employee at the time of separation for each full year of creditable service up to and including 10 years.


Two weeks of pay at the rate of basic pay for the position held by the employee at the time of separation for each full year of creditable service beyond 10 years.


In computing years of creditable service, the employee will be credited with 25 percent of a year for each full 3-month (90 days) segment the employee’s service exceeds a full year at the time of separation.  Periods of less than 90 days are dropped in the computation.

Age adjustment allowance is 2.5 percent of the basic severance pay allowance for each full 3 months of age over 40 years.

Example of Computation of Severance Pay:

An eligible employee 45 years of age is separated after 15 years of creditable service.  Rate of basic compensation immediately prior to separation was $300 per week.  Severance pay is computed as follows:

Basic Severance Allowance:

    $300 x 10 = $3000






2 x $300 x 5 = $3000
$6000

Age adjustment Allowance:  6000 x 2.5% x 20 quarters = $3000







(5 years)

Total Severance Fund:



$9000

Number of Weeks Employee’s

Severance Pay will Run:

$9000/$300 per week – 30 weeks

Total severance pay is limited to one year’s pay at the rate of pay received immediately before separation.  This is a lifetime limitation.  Therefore, if an employee is entitled to receive severance pay a second time, it can not continue after the sum of the two severance pay periods reaches 52 weeks.

Payment of Severance Pay

Upon separation, the employee is paid the same basic pay received prior to separation at the same pay intervals until the severance pay fund is exhausted.  The final payment consists only of that portion of the severance pay fund remaining.  

8.  Under which PPP program does Camp Lejeune civil service employees fall in for the near future RIF?

Employees adversely impacted by RIF procedures (separated) will be registered in Program A.  Employees who are offered changes to lower grades as part of the RIF process will be registered in the Retained Grade Program, Program R.  The Priority Placement Program Manual is available at:   http://asars.cpms.osd.mil.

9.  Upon review of the Summary of Employee Questions that was handed out to the Base Maintenance employees, I would like to draw your attention to an incorrect answer to Question #43--"How many times can a job offering be turned down before an adverse action?  Answer:  If an employee is registered in the DoD Priority Placement Program, they cannot turn down ANY job they are offered.  If they are qualified for a position on the PPP and turn the job offer down, they will be separated."  The correct answer to this question should emphasize a VALID offer vice ANY offer.

The sender makes a very significant point.  There may be situations where an extended offer is not considered to be a VALID offer.  The registrant would be notified of the offer and also informed that since the offer is not a valid offer, a declination would not impact his/her registration in PPP.
