TO 20 MCM Meeting 1 and 2 Summary Notes

9–10 October 2002


MCM Meeting 1: Public Education and Outreach

ATTENDEES:

LANTDIV:
Dave Cotnoir

MCB Camp Lejeune:
Brynn Ashton, Juan Ayala, Tony Best, Jay Connolly, Ron Griffin, Elizabeth Harrison, Tommy Jacobs, Capt. Jeremy Jungreis, Kirk Kropinack, James Mahoney, Pat Raper, Glenee Smith, George Turner, Dianne Ward 

City of Jacksonville:
Glenn Hargett

Onslow County:
Michelle Bunce

NC Coop. Exten. Svc.
Diana Rashash

New River Foundation:
Betty Sanders-Seavey

AMEC:
Doug Noel, Dan O’Connor, Gail Mowry 

Minimum Control Meeting (MCM) Meeting 1 for TO 20 was held at MCB Camp Lejeune on 9 October 2002.  A list of attendees is provided above.

Following a welcome by Brynn Ashton, Doug Noel and Dan O’Connor provided an overview of the Storm Water NPDES Phase II project, regulatory requirements and how they will apply to MCB Camp Lejeune (MCBCL).  The workgroup was introduced to the six minimum control measures, the focus of this group being Public Education and Outreach.  AMEC provided examples of what other municipalities have done and/or are currently doing to comply with their public education and outreach requirements.  The City of Jacksonville and Onslow County both had representatives at the meeting and expressed that they are willing to partner with MCBCL as much as possible.  Details of the discussion relating to specific activities existing and proposed are provided in the MCM Table for Public Education and Outreach.

The following are potential problems as agreed upon by the workgroup that may impact the public education and outreach approach:

· Transient population.

· Commitment of resources.

· MCBCL public does not know how to recognize storm water pollution.

· MCBCL public does not know how to report a problem with the exception of an obvious problem, such as a spill or emergency situation call.

· Reporting of problems: different points of contact for different problems.  No central number other than 911 for spill reporting.

· MCBCL public does not know what an illicit discharge is.

· MCBCL public contributes pollution into streams or on the ground: pesticides, oil, fertilizer, vehicle washwater, household waste.

· Limited public outreach, no formal program.

· Little respect or appreciation for streams or other riparian areas.

· Cannot use OSC funds for anything that is to be given away, such as t-shirts or posters.  (Capt. Jungreis will look into this issue to see if this applies if the activity is part of a permit requirement.)

Target Audience

Active Duty Personnel

· On-base residents

· Barracks (HRO OCS)

· Dependent Housing

· Dependent Schools

· Tactical Ops/ Garrison Ops

· Recreation Areas
· Onslow Beach
· Marina

Work Force

· DoD Civilian Work Force 

· Contract Work Force – ROICC office

· Commercial Operations

· Retail/ Shops

· Gas Stations

· Food Court

Focus Topics

· General Education

· Educating these groups about the storm water regulations.

· Teaching these groups that the ordinary citizen and their activities can have an impact on water quality.

MCM Meeting 2: Public Participation/ Involvement

ATTENDEES:

LANTDIV:
Dave Cotnoir

MCB Camp Lejeune:
Brynn Ashton, Juan Ayala, Lee Branche, Elizabeth Harrison, Capt. Jeremy Jungreis, Kirk Kropinack, Pat Raper

Onslow County:
Michelle Bunce

AMEC:
Doug Noel, Dan O’Connor, Gail Mowry

MCM Meeting 2 for TO 20 was held at MCB Camp Lejeune on 10 October 2002.  A list of attendees is provided above.

The meeting began with a review of MCM 1, Public Education and Outreach, to further define the existing activities, whether these activities could be utilized or counted, whether these activities were planned to be continued, and if so, how they could be expanded and improved.   Details of this discussion are provided in the MCM Table for Public Education and Outreach.

Upon completion of this discussion, AMEC provided a brief PowerPoint presentation outlining the requirements for MCM 2, Public Participation/ Involvement.  AMEC provided examples of what other municipalities have done and/or are currently doing to comply with their Public Participation/ involvement requirements.  Details of the discussion are provided in the MCM Table for Public Participation/ Involvement.   The tables have been outlined to incorporate a ranking system.  Columns added to the original worksheet table include the level of difficulty, estimated number of people or man-hours, and estimated in-house cost.  This information will be considered in determining what methods of Public Education and Participation to utilize.

	Minimum Control Measure 1: Public Education and Outreach



	Types of Outreach
	Existing

Activity?
	Proposed Activity?
	· MCBCL Existing Activity Details

· What can be done to improve this activity, or to make it part of the storm water management program?
	Level of Difficulty
	Approximate Man-hours
	In-house Cost

	
	CL
	J
	OC
	
	· 
	
	
	

	Brochures/ Flyers
	√
	√
	√
	√
	· MCBCL has some environmental-related program brochures, including one for Household Hazardous Waste (HW) Disposal, which is located at Building 977. 

· MCBCL Housing mails Consumer Confidence Report (CCR) for wastewater performance yearly.

· Agreed: explore option for development of storm water brochures.

· Placement of decals in windows of service stores that accept used oil.

· Example of city who provided a flyer listing names of stores accepting facilities.  It was suggested  to post a similar list on a website.
	
	
	

	Videos
	√
	√
	No
	√
	· MCBCL has limited capability to produce videos.  Training Ops in charge of producing videos.

· MCBCL has a recycling video.

· Agreed: Explore potential for development of storm water video.
	
	
	

	Slide Shows
	√
	√
	No
	√
	· MCBCL has Environmental PowerPoint presentations available.

· SWPPP Training CD designed for MCBCL industrial areas.

· Expand list of MCBCL personnel that will review SWPPP Training CD or add additional training modules onto SWPPP Training Program.
	
	
	

	Speakers Bureau
	No
	No
	No
	No
	· No existing activity.

· No interest at this time in pursuing.
	
	
	


	Minimum Control Measure 1: Public Education and Outreach



	Types of Outreach
	Existing

Activity?
	Proposed Activity?
	· MCBCL Existing Activity Details

· What can be done to improve this activity, or to make it part of the storm water management program?
	Level of Difficulty
	Approximate Man-hours
	In-house Cost

	
	CL
	J
	OC
	
	· 
	
	
	

	News articles
	√
	√
	√
	√
	· Existing MCBCL newspapers include: 

· The Globe (Public Affairs) – weekly 

· Rotoview (MCAS Public Affairs) – weekly

· Base Schools has periodic newsletter published in-house.

· Other existing area newspapers:

· The Daily News (distribution throughout City of Jacksonville, Onslow County)

· City of Swansboro has a newspaper.

· Agreed: explore options for storm water articles.  Minimal support for this.  Regular column or adspace preferred.
	
	
	

	TV shows or advertise-ments
	√
	√
	√
	√
	· Base Channel 10 run by CPEL.

· Other TV Stations in MCBCL/ Jacksonville area:

· Channel 10 Time Warner

· Channel 4 Charter

· WCTI-TV Channel 12 (Jacksonville)

· WFXI – Fox TV Channels 8 & 14 (Morehead City)

· WNCT - Channel 9 (Greenville)

· City of Jacksonville and Onslow County typically have airtime available.

· Agreed: explore option of advertising storm water message/ events on TV
	
	
	

	Billing Inserts
	No
	?
	√
	√
	· MCBCL Housing sends CCR and wastewater performance yearly.

· MCBCL: No bills sent on base.

· Onslow County sends bill inserts

· Agreed: option worth exploring in cooperation with the City and County or using same mechanism that is used for CCRs and WWPRs.
	
	
	

	Storm Drain Markers
	No
	√
	No
	?
	· No existing storm drain markers on base.

· City of Jacksonville has some storm drain placards in a few communities.

· Agreed: option worth exploring in cooperation with the City and County.

· In discussing this option, it was decided that consistency was the key.  Working with the City and County to maintain a similar look would assist in better recognition community-wide of the storm drain markers.

· Another issue: painting stencils or using placards.

· Placarding provides more permanent, less coordination effort in the long run.  

· Painting provides opportunity to reeducate as turnover occurs in housing areas.
	
	
	

	Billboards
	√
	√
	√
	√
	· MCBCL has 2, County has 1, running text messages

· Electronic boards controlled by MCCS.

· Agreed: Check with MCCS for procedure to get messages put on the boards.
	
	
	

	In school classes
	√
	No
	√
	√
	· MCBCL has 8 schools (6 elementaries, 1 junior high, 1 high school).

· Explore option of working with the lead science teacher/ principal to add to the curriculum.  Would need to be done a year in advance.

· Example provided of school in Illinois adopting an outfall.  Option worth exploring. 
	
	
	

	Special curriculum
	√
	√
	√
	√
	· Sturgeon City Institute – some MCBCL school students participate in this program.

· Sarah Humphries, Onslow County, has done a lot of in-school environmental awareness classes.

· Evaluate option of conducting in-school environmental awareness classes at MCBCL in cooperation with Sarah Humphries.
	
	
	

	Adopt-a-stream
	No
	No
	Y
	No
	· No existing Adopt-a-Stream on MCBCL.

· Large portions of the creeks are remote and not subject to a lot of trash accumulation.  Many of the creeks/ streams traverse through restricted training areas, which would further limit this program.

· Big Sweep done annually on MCBCL.

· Onslow County does stream cleaning but only on a complaint basis.

· City of Jacksonville has an extensive creek cleaning program.

· MCBCL may consider an adopt-an-outfall or adopt-a-drain theme instead.

· Explore option of utilizing brig for manpower.

· Explore option of expanding role of Holcomb Boulevard street litter pickup program.
	
	
	

	Fact sheets
	√
	No
	√
	√
	· MCBCL Recycling Shop did a fact sheet in the past.

· Door hangers have also been done.

· Onslow County has a lot of material available, including a poster oriented to storm water, and water conservation fact sheets.

· Agreed: fact sheets are excellent type of outreach.  A lot of information already available on the web.
	
	
	

	Web sites
	√
	√
	√
	√
	· EMD is building one now.  

· MCAS has one.

· City of Jacksonville and Onslow County both have web sites that could be linked.

· Provide link to other storm water sites.
	
	
	

	Bumper stickers
	√
	No
	No
	No
	· Recycling bumper stickers done in the past at MCBCL.

· No interest at this time in pursuing.
	
	
	

	Recreational guides
	√
	No
	√
	√
	· MCCS has produced recreational guides.

· Onslow County also has a recreational guide.

· Check with MCCS to obtain recreational guides available now.
	
	
	

	Refrigerator magnets
	No
	No
	No
	No
	· No existing activity at MCBCL.

· No interest at this time in pursuing.
	
	
	

	Posters
	√
	No
	Y
	√
	· MCBCL has had poster contests in the past (not storm water related).  MCCS has capability to print the posters.

· Interest in sponsoring a poster contest related to storm water.

· Check with MCCS to verify they can assist.
	
	
	

	Special training program


	√
	No
	No
	√
	· MCBCL Environmental Compliance Program includes courses:

· Management of Hazardous Material/ Hazardous Waste

· Commanders’ Awareness Course

· Construction Contractors: required to have pre-construction meetings.  Typically deal with Sediment and Erosion Control (SEC) and Safety.  Specifications typically have best management practices (BMPs) written in. Mike Lynch had mentioned in kickoff meeting that the SEC BMPs were typically covered well.

· Training can be as simple as 1-sheet.

· Contractors: Phase II requires evaluation of other wastes, not just Sediment and Erosion Control.  

· SWPPP Training CD

· Diana Rashash indicated that NCDENR is holding series of workshops. One in Clearwater is coming up.

· Agreed: provide information on storm water related workshops to contractors.

· Evaluate providing training materials in other languages (i.e., Spanish).

· Comprehensive Training Environmental Program (CTEP) Manual: could put information in this manual and include in the 4-hour class.  Check with Diane Ward/ CTEP Coordinator to verify that this is an option.
	
	
	

	Hotline
	√
	No
	No
	√
	· No existing central storm water hotline number.

· 911 for emergencies and spills 

· List the most frequently used 

· May be interested at some point in coordinating with City of Jacksonville and Onslow County in creation and use of a hotline number for environmental problem reporting.  This is not an activity that MCBCL could fund.
	
	
	

	Tributary signage
	No
	No
	No
	?
	· No tributary signage on MCBCL.

· Some existing signage exists along Greenway for Wallace Creek.  This signage is primarily educational posts for various trees and plants.  

· Minimal support for new tributary signage.  Leave open as an option for now.
	
	
	

	Newspaper advertise-ments
	√
	No
	No
	√
	· Advertising has occurred for some special events. 

· Discussed obtaining a regular spot in the newspaper to advertise certain activities such as used oil drop-offs.  Key is to get a higher profile spot, such as in the sports page, rather than leftover spots.  

· Funds are an issue that would have to be addressed.  Capt. Jungreis will look into this issue to see if this applies if the activity is part of a permit requirement.
	
	
	

	Displays
	√
	√
	√
	√
	· MCBCL own an Earth Day Display (portable booth)

· Onslow County has access to an Enviroscape display.

· Use of smaller displays also discussed.  Example:

· Placement of a contractor box at the front entrance with information on proper waste disposal.

· Contract Awards through ROICC/ Public Works: for some contracts, send training video to winning contractor.  They provide back documentation that the training was completed.
	
	
	

	Library of Educational materials
	√
	?
	√
	√
	· The following MCBCL groups keep a library of educational materials (not necessarily storm water related):

· Safety

· Housing

· Environmental Management 

· CDs

· Explore possibility of consolidation or sharing of the library materials available at each source.

· Explore option of referencing educational materials on a web site.
	
	
	

	Radio
	√
	√
	√
	√
	· Station AM1120, not a base station, but MCBCL do advertise on it.

· Other stations in the MCBCL/ Jacksonville area:

· WJNC Radio (Jacksonville)

· WXQR (Jacksonville)

· 910 WSTK - ESPN Radio (Jacksonville)

· WKOO Kool 98.7 (Jacksonville)

· WRNS Radio (Kinston)

· MCCS marketing staff may be able to assist in putting together advertising materials.
	
	
	

	Tours of Facilities
	√
	N
	N
	?
	· Tours of the Recycling Shop have been done in the past at MCBCL.

· Check with Tony Best to see if tours are still being conducted.

· Explore adding a storm water display and materials to the recycling tour.

· Explore doing a Natural Resources Tour. 

· A Greenway Trail is planned for the City. Educational signs could be placed along the trail.
	
	
	

	Good Housekeeping Program
	√
	√
	?
	√
	· MCBCL: Integrated Pest Management Plan (IPMP) on base.  Measure of success would be in decreasing amount of pesticide application.

· MCBCL:  Housing areas: personnel maintain and fertilize their own lawns.  Lawn clippings and leaves placed at the curb and collected with a vacuum truck.

· MCBCL: Contractors handle common areas.

· There is a benefit to sharing SWPPP Training CD with the City and County they have similar industrial operations.
	
	
	

	Creek Keeper
	No
	No
	No
	No
	· No existing activity at MCBCL.

· No current outfall monitoring at MCBCL (except upcoming SWPPP requirements)

· New River Foundation working with the New River Keeper.  Monitoring will begin in 2003.

· On-going monitoring of rivers:  NCDMF does coliform monitoring for shellfish.  NCDENR does ambient and benthic monitoring.  MCBCL does some ambient monitoring of New River as part of NPDES permit for WWTP.

· Discussed volunteer monitoring of creek.  Do not pursue at this time.  May explore this option at a later time.
	
	
	

	Neighbor-hood of the Month
	No
	No
	No
	√
	· MCBCL Housing has Yard of the Month.

· Explore option of doing a “Neighborhood of the Month” concept
	
	
	

	Adopt a regional logo or mascot
	No
	No
	No
	√
	· No existing logo or mascot at MCBCL.

· No existing logo or mascot at City or County.

· All parties are interested.
	
	
	

	Welcome Packages
	√
	No
	No
	√
	· MCBCL provides Welcome Packages to new enlisted personnel and their dependents.

· Welcome Packages no longer mailed.

· Welcome Packages available at Building 14.

· Welcome Packages also distributed through:

· Bachelor Housing:

· E4 and below: units

· Unit level: May receive Welcome Package by sponsor.

· E4 and above: Bachelor Housing Office.

· Family Housing

· Family Housing orientation includes discussion on grass clippings, etc.

· Onslow County does not have a Welcome Mat Program, but have been working with Chamber of Commerce to develop one.

· Explore option of adding in a storm water brochure into the Welcome Package.  Coordinate with Jennifer Marlow at Building 14.

· It is important to make sure that storm water information included with Welcome Package does not get lost in the mix.  It must stand out!
	
	
	

	Single Marine Program
	√
	No
	No
	√
	· MCBCL: Single Marine meetings conducted monthly.

· Alternative way to get the message out.
	
	
	


	Control Measure 2: Public Participation/ Involvement



	Types of Outreach
	Existing

Activity?
	Proposed Activity?
	· Existing Activity Details

· What can be done to improve this activity, or to make it part of the storm water management program?
	Level of Difficulty
	Approximate Man-hours
	In-house Cost

	
	CL
	J
	OC
	
	· 
	
	
	

	Stakeholders group
	√
	√
	√
	√
	· MCBCL has formed Storm Water Stakeholder Groups for development of NPDES Phase II Storm Water Management Plan.

· MCBCL environmental personnel have participated in City of Jacksonville’s Storm Water Stakeholder Group Meetings.

· MCBCL has an existing Pollution Prevention Committee and has formed a SWPPP committee.

· Possibly expand and include/ invite members of other existing environmental committees.
	
	
	

	Special education days
	√
	√
	√
	√
	· MCBCL has existing environmental-related education days:

· Earth Day (April – fourth week)

· America Recycle Day (date:        ?)

· Arbor Day  (date:        ?)

· Ecomania (May – sponsored by MCCS)

· Big Sweep (date:        - NC State sponsored event)

· Agreed: Participation already in place with this outreach activity. Continue participation and expand to include more storm water pollution prevention.
	
	
	

	Environmental committees
	√
	√
	No
	√
	· MCBCL has existing environmental committees:

· Pollution Prevention (P2) Committee

· Storm Water Pollution Prevention Committee

· Agreed: the creation of committees for the MCMs would ensure proposed activities under the MCMs would be done.  These committees would need stakeholder members and incorporation of member(s) from the P2 and SWP2 Committees. 
	
	
	

	Citizen instructors and speakers
	No
	No
	No
	No
	· No existing activity at MCBCL.

· No interest at this time in pursuing.
	
	
	

	Festivals
	√
	√
	√
	√
	· Seasonal Events

· Spring Fling (POC Patsy Schneider, MCCS )

· The City and County both have festivals/ fairs that could be opportunities to have a display or booth.

· Option worth exploring further participation.
	
	
	

	Booths
	√
	No
	No
	√
	· MCCL has an Earth Day Booth/ Display.

· Expand to include storm water issues.

· Expand to incorporate environmental messages to contractors who work on base.
	
	
	

	Citizen monitoring
	No
	√
	No
	No
	· No existing activity at MCBCL.

· City of Jacksonville (Wilson Bay) and the State have incorporated the use of citizen monitoring.

· Do not pursue at this time.  May explore this option at a later time.
	
	
	

	Adopt-a-stream
	N
	N
	N
	N
	· No existing activity at MCBCL.

· MCBCL may evaluate an adopt-an-storm drain type program for public participation.
	
	
	

	Clubs
	√
	√
	√
	√
	· MCBCL has many existing clubs (many of which are somewhat related to environmental issues):

· Rod and Gun Club

· Garden Club

· Young Marines Club

· High School Ecology Club (POC: Susan Davis)

· Conservation Volunteer Program (new – approx. 100 members)

· Need a list of clubs on base.  Capt. Jungreis will try to get a complete list.
	
	
	

	Scout troops
	√
	√
	√
	√
	· MCBCL has existing scout troops located on base:

· Boy Scouts

· Girl Scouts

· It was mentioned that the turnouts have not always been good with Scout activities.
	
	
	

	Citizen watch groups
	√
	√
	√
	√
	· MCBCL: Neighborhood Watch Groups.  There are several neighborhoods.

· Obtain a list of the neighborhoods that have watch groups.

· Explore the option of expanding the watch groups to include storm water education.
	
	
	

	Open House
	√
	No
	No
	No
	· MCBCL has done Open Houses for various issues.  It is difficult to get a good turnout.

· Not recommended.
	
	
	

	Other Resource
	√
	?
	?
	√
	· John Townsend/ Natural Resource Outreach Coordinator.

· Check with John Townsend to see what resources and time he may be able to allocate.
	
	
	

	Other
	
	
	
	
	· 
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