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RMKS/1.  THE 2004 MAGTF ENGINEER CONFERENCE WILL BE HELD FROM 3-7 MAY 2004, AT THE EXPEDITIONARY TRAINING GROUP (EWTG), NAVAL AMPHIBIOUS BASE (NAB), LITTLE CREEK, VIRGINIA.    THE FOLLOWING IS A COORDINATED MESSAGE BETWEEN I&L (LPE) AND THE MARINE CORPS ENGINEER CENTER OF EXCELLENCE.

2.  REMARKS.  FOCUS OF THE CONFERENCE WILL BE TO DEVELOP A TRANSFORMATION PLAN FOR MARINE CORPS ENGINEERING SUPPORT TO THE MAGTF IN 2015 AND BEYOND.  THIS CONFERENCE WILL DEPART FROM THE USUAL FORMAT OF CONSISTING MOSTLY OF BRIEFS.  IT WILL BE A WORKING CONFERENCE AND ATTENDEES SHOULD BE PREPARED TO APPLY THEMSELVES TO ASSIST IN DEVELOPING THE ROADMAP TO TRANSFORM THE ENGINEER COMMUNITY TO MEET THE NEEDS OF 2015+.  

3.  THE FORMAT OF THE CONFERENCE WILL GENERALLY FOLLOW THE MARINE CORPS PLANNING PROCESS (MCPP), COORDINATED BY A FACILITATOR.  ATTENDEES WILL BE DIVIDED INTO WORKING GROUPS AND WILL BE EXPECTED TO REPORT TO THE CONFERENCE ON TIME EACH MORNING, AND REMAIN WITH THEIR WORKING GROUP UNTIL RELEASED.  

4.  MISSION.  THE CONFERENCE WILL:

4/A. CONDUCT MISSION ANALYSIS FOR MARINE CORPS ENGINEERS IN 2015+.

4/B. DEVELOP ELEMENTS OF EMW ENGINEER TRANSFORMATION PLAN.

4/C. REFINE THE 2015+ MAGTF ENGINEER VISION.

5.  SCHEDULE.  

- SUNDAY, 2 MAY: 

- TRAVEL DAY.  ARRIVE NAB, LITTLE CREEK. 

- MONDAY, 3 MAY:  


- 0700-0800: CHECK-IN, ROOM 175, AUDITORIUM A, EXPEDITIONARY WARFARE 


TRAINING GROUP, BLDG 3504.  


- 0800:  CONFERENCE COMMENCES


- 0830-TBD:  2015+ BRIEFS  & MISSION ANALYSIS.

- TUESDAY, 4 MAY:  


- 0800 - TBD:  MAGTF-BASED WORKING GROUPS DEVELOP COAS 

- WEDNESDAY, 5 MAY:  


- 0800 - TBD:  MAGTF-BASED WORKING GROUPS DEVELOP COAS 


- 1800 - TBD:  NO HOST SOCIAL AT "19TH HOLE RESTAURANT",  NAB GOLF COURSE. 

- THURSDAY, 6 MAY:  


- 0800 - TBD:  MSC-BASED OPERATIONAL PLANNING TEAMS (OPTS) DEVELOP 


MSC-BASED CAPABILITIES REQUIREMENT FOR 2015. 

- FRIDAY, 7 MAY:  


- 0800 - 1200:  FINAL BRIEFS, WRAP-UP, INDEX.

6.  REFERENCES.  THE FOLLOWING DOCUMENTS WILL BE CORE REFERENCES FOR THE 

CONFERENCE AND SHOULD BE REVIEWED BY ATTENDEES PRIOR TO ARRIVAL:  

- JOINT VISION 2020:

https://www.doctrine.quantico.usmc.mil/jv2020.htm  

- EXPEDITIONARY MANEUVER WARFARE (EMW) CAPABILITY LIST: 

https://www.mccdc.usmc.mil/ECL2003.pdf
- JOINT PUB 3-34,  ENGINEER DOCTRINE FOR JOINT OPERATIONS: 

http://www.dtic.mil/doctrine/jel/new_pubs/jp3_34.pdf
- MARINE CORPS CONCEPTS AND PROGRAMS 2004, CHAPTERS 1 AND 2


http://www.hqmc.usmc.mil/
7.  ATTENDEES:

7/A.  MEF/MSC COMMANDERS ARE REQUESTED TO SEND MEF/DIVISON/FSSG/WING ENGINEER OFFICERS, AND ENGINEER BATTALION/SQUADRON COMMANDERS.  ATTENDANCE BY MEMBERS OF THE SEABEE COMMUNITY IS ALSO DESIRED.  ALL ATTENDEES MUST BE EXPERIENCED AND KNOWLEDGEABLE IN SOME FACET(s) OF MAGTF ENGINEERING.  ATTENDEES SHOULD BE LIMITED TO ONLY THOSE WHO CAN ACTUALLY CONTRIBUTE TO THE ABOVE GOALS SET FOR THE CONFERENCE.  ALL RANKS MAY ATTEND, BUT REQUEST EMPHASIS BE PLACED UPON SENIOR SNCOS, CWOS, FIELD GRADE OFFICERS, AND ONLY COMPANY GRADE OFFICERS THAT HAVE HAD COMMAND AT THE ENGINEER COMPANY LEVEL.

7/B.  MARINE COLONEL (FORMER MOS 1302)/NAVY SEABEE CAPTAIN ATTENDEES WILL FUNCTION AS AN EXECUTIVE STEERING COMMITTEE TO REVIEW AND SELECT COURSES OF ACTION DEVELOPED BY THE WORKING GROUPS.

8.   COORDINATING INSTRUCTIONS:

8/A.  HOST:  MARINE CORPS ENGINEER CENTER OF EXCELLENCE (MCECOE).

8/B.  DATES:  3-7 MAY 04.  ATTENDEES SHOULD ARRIVE NLT 2400 2 MAY.  CONFERENCE WILL COMMENCE AT 0800 3 MAY.

8/C. LOCATION:  EXPEDITIONARY WARFARE TRAINING GROUP FACILITIES (BLDG 3504), NAVAL AMPHIBIOUS BASE (NAB), LITTLE CREEK, VIRGINIA.

8/D. TRANSPORTATION: NORFOLK INTERNATIONAL AIRPORT IS LOCATED ADJACENT TO LITTLE CREEK (2.6 MILE DRIVE).  TAXIS ARE AVAILABLE AT THE AIRPORT, AND THERE ARE NUMEROUS CAR RENTAL OFFICES LOCATED AT THE AIRPORT AND WITHIN 3 MILES OF NAB.  

8/E.  BILLETING:  ROOMS ARE AVAILABLE AT NAB COMBINED BACHELOR HOUSING (CBH).  RESERVATIONS MAY BE MADE ON A FIRST COME, FIRST SERVED BASIS BY CALLING THE NORFOLK CENTRAL RESERVATIONS OFFICE TOLL FREE AT 877-986-9258, OR COMMERCIAL AT 757-445-7800.  THIS OFFICE HANDLES RESERVATIONS FOR THE ENTIRE NORFOLK AREA, CALLERS SHOULD CLEARLY STATE THAT THEY REQUIRE BILLETING AT NAB, LITTLE CREEK. RATES:  SINGLE - $16, DUAL - $20, TRIPLE - $24, QUAD - $28.    

8/F.  MESSING:  GOVERNMENT MESSING IS NOT AVAILABLE.  THERE ARE NUMEROUS RESTAURANTS LOCATED ON NAB OR OFF BASE (66 WITHIN 3 MILES).  

8/G.  UNIFORM:  UNIFORM FOR THE CONFERENCE IS UTILITIES.  DRESS FOR THE NO HOST SOCIAL IS CIVILIAN CASUAL OR UTILITIES.

8/H.  DIRECTIONS/INFORMATION:  DIRECTIONS TO NAB, INFORMATION ABOUT THE NORFOLK AREA, AND MAPS OF THE BASE ARE AVAILABLE AT THE EWTG WEBSITE, LOCATED AT:  http://www.ewtglant.navy.mil/; THE NAB, LITTLE CREEK WEBSITE AT:  http://www.nablc.navy.mil/; AND THE NAVY NORFOLK WEBSITE AT:  http://www.navynorfolk.com/.   DREXLER MANOR (BILLETING) IS THE FIRST RIGHT WHEN ENTERING NAB THROUGH GATE FIVE.

8/I.  PARKING:  AVAILABLE IN THE CBH BOQ PARKING LOT, AND IN THE STUDENT PARKING LOT BEHIND EWTG.

8/J.  IDENTIFICATION OF ATTENDEES:  COMMANDS ARE REQUESTED TO IDENTIFY NAME, RANK, SSN, SECURITY CLEARANCE AND ADJUDICATION DATE, OF THEIR REPRESENTATIVES TO THE MARINE CORPS ENGINEER CENTER OF EXCELLENCE (MCECOE) NLT COB 23 APRIL 04, VIA EMAIL.  POC FOR NOTIFICATION IS THE MCECOE ADJUTANT, CAPT ALDRIDGE, ALDRIDGERL@LEJEUNE.USMC.MIL <mailto:aldridgerl@lejeune.usmc.mil>, COMM:  910-450-7309, DSN-750.  NOTIFICATION OF ATTENDANCE IS TO ALLOW COLLECTION OF SECURITY INFORMATION AND PLANNING FOR CONFERENCE MATERIALS.  

8/K.  FUNDING:  FUNDING IS THE RESPONSIBILITY OF THE OWNING UNIT.

8/L.  DAYTIME EMERGENCY CONTACT.  EWTG QUARTERDECK DUTY:  757-462-7000. // 

