2004 MAGTF ENGINEER CONFERENCE
EWTG, NAB LittleCreek, VA 3-7 May 04

Actual Events/Times

Event Time L ocation L eader Group
Monday, 3 May Registration 0700-0830 Auditorium A
Opening of Conference/ Welcome 0830-0845 Auditorium A Col Smith/Boyd All
Admin Remarks 0845-0900 Auditorium A Col Shroyer All
Introduction (MROC) 0900-0910 Auditorium A Col Boyd All
Introduction to Conference Process 0910-0930 Auditorium A Col Supko
Threat Brief - MCIA 1000-1100 Auditorium A LtCol Hollingsworth All
Lunch 1100-1200 All
Mission Statement 1200-1300 Auditorium A Col Supko All
Higher Mission
Cmdr’s Intent
Cmdr’ s Guidance
Assumptions
Conference Mission Statement 1300-1600 OPT Rooms OPT Ldrs OPTs
Mission Analysis
Cold/
MCEOCE Charter 1300-1600 Mahan Room Col Smith USN Capt
OPT Briefs 1600-1645 Auditorium A OPT Briefers All
Deliverablee OPT MAGTF Op List
Col'd/
Consolidate MAGTF OPS List 1645-2045 Mahan Room Col Supko USN Capt
Tuesday, 4 May Presentation of Consolidated MAGTF OpsList ~ 0800-0845 Auditorium A Col Supko All
Review Assumptions
ID Engr Responsibilitiesto MAGTF Ops 0900-1500 OPT Rooms OPT Ldrs OPTs
Col'd/
Discuss Present Engineer 0900-1030 Mahan Room Col Smith USN Capt
Advocacy Process
Col'd/



2004 MAGTF ENGINEER CONFERENCE
EWTG, NAB LittleCreek, VA 3-7 May 04
Actual Events/Times

Wednesday, 5 M ay

Directions: Follow Hewitt Road until the end

Event Time L ocation L eader Group
Review/Discuss Engr Master 1045-1130 Mahan Room Col Boyd USN Capt
Plan MROC Charter

Col'd/
Discuss Joint Engineering Efforts 1145-1230 Mahan Room Col Smith USN Capt
(JOEB/USA Efforts)
Engineersin OIF Brief 1400-1515 Auditorium A Mg Fugate EWTG

Personnel

OPT Briefs 1515-1700 Auditorium A OPT Briefers All
Deliverable: OPT Engr Responsibility List

Col'd/
Consolidated Engr Capabilities List 1700-2130 Mahan Room Col Supko USN Capt
NorthCom Brief 0730-0815 Auditorium A Ma Adams All
Presentation of Review Consolidated Engr 0830-0915 Auditorium A Col Supko All
Capability List

Review of Assumptions
Match Weighted Engr Capabilities by MSC 0915-1500 OPT Rooms OPT Ldrs OPTs
- None
Consolidate Weighted Engr Capabilitiesby MSC 1530 - 1830 Mahan Room Col Supko Col’d/

USN Capt
Deliverable: OPT Capability Matrix by MSC
No-Host Social 1900-? Golf Club



Thursday, 6 May

2004 MAGTF ENGINEER CONFERENCE
EWTG, NAB LittleCreek, VA 3-7 May 04
Actual Events/Times

Event

Consolidated Weighted Engr Capabilities
by MSC

Identification at Current Engineer Deficiencies

Discussion of Consolidated Weighted
Engr Capability List by MSC

OPT Briefs— Current Engineer Defiencies
OIF OPS Brief

Force Structure Review Group (FSRG)
Effect on Engineering Community

Experimentation

Joint Operational Engineering Board (JOEB)
Engineer Advocacy Process

Marine Corps Engineer Center of Excellence

Closing

Ending

Time

0800-0900

0800-1200

1300 - 1315

1315-1430

1445 - 1530

1530 - 1545

1545 - 1630

1630 - 1645

1645 - 1700

1700 - 1715

1715

1730

L ocation

Mahan Room

OPT Rooms

Auditorium A

Auditorium A

Auditorium A

Auditorium A

Auditorium A

Auditorium A

Auditorium A

Auditorium A

Auditorium A

L eader Group
Col Supko Col’'¢d
USN Capt
OPT Leader MSC OPT's
Col Supko All
OPT Briefers All
Maj A. Regan ALL
Col Boyd All
Magj Jeff Miller All
Col Boyd All
Col Boyd All
Col Smith All
Col Smith/ ALL
Col Boyd



