UNCLAS/ /

M5G D GENADM N CMC WASHI NGTON DC L/ /

SUBJ/ DI VI SI ON ENG NEER OPERATI ONAL ADVI SORY GROUP (OAG 1-04
CONFERENCE/ /

REF/ CHAI RVAN, MARI NE CORPS GROUND BOARD LETTER 3000 DTD 000731

RWVKS/ 1. PER REF (A), CHAI RVAN, MARI NE CORPS GROUND BOARD LETTER DI RECTS
THAT AN ENG NEER OPERATI ONAL ADVI SORY GROUP (OAG) BE ESTABLI SHED FCOR
ENG NEER SYSTEMS, | N ORDER TO REVI EW ALL ENG NEER REQUI REMENTS
DOCUMENTS TO CONFI RM THEY REMAI N RELEVANT TO THE NEEDS OF THE OPERATI NG
FORCES.

1/ A. CHAI RVAN MARI NE CORPS GROUND BOARD, TASKED CG 2MARDI V TO ESTABLI SH
AND LEAD AN OAG | NVOLVI NG MEMBERSHI P | DENTI FI ED | N PARA 3/ A AND 3/B
BELOW | N ORDER TO Recommend ENG NEER EQUI PMENT TYPES AND DENSI TI ES AND
CONDUCT A REVI EW OF ENG NEER SYSTEMS TO ENSURE THE RELEVANCY OF ALL
CURRENT ENG NEER SYSTEM ACQUI SI Tl ONS.

1/B. THE INTENT IS TO PERI ODI CALLY BRI NG TOGETHER THE MARI NE CORPS

DI VI SI ON ENG NEER COMMUNI TY TO EVALUATE CURRENT T/O S, T/E' S, AND OTHER
RELEVENT TOPI CS CONCERNI NG FUTURE WARFI GHTI NG CAPABI LI TI ES. AFTER A
COVPREHENSI VE REVI EW OF ALL ENG NEER OPERATI ONAL REQUI REMENTS
DOCUMENTS, THE OAG W LL PRESENT A DETAI LED REPORT/ RECOMVENDATI ONS TO
THE CHAI RVAN MARI NE CORPS GROUND BOARD, VHI CH W LL SUPPORT THE

SCLI DI FI CATI ON OF ENG NEER NEEDS | N THE OPERATI NG FORCES.

2. CO 2D CEB WLL SPONSCR AN OAG FOCUSI NG ON THE FOLLOW NG AREAS:

2/ A. CONDUCT AN EXAM NATI ON OF SURFZONE COUNTERM NE COUNTEROBSTACLE
SYSTEMS.

2/ B. CONDUCT AN ANALYSI S OF MOTOR TRANSPORTATI ON AND M ACE

DEFI Cl ENCI ES W THI N CEB AND PRESENT RECOVMEND SCOLUTI ONS.

2/ C. EXAM NE THE CURRENT AND PRQIJECTED CEB T/ Cs.

2/ D. CONDUCT AN EXAM NATI ON OF THE PART ENGQ NEERS PLAY I N THE

DESTRUCTI ON OF AVMUNI TI ON CACHES AND ADDRESS ANY T&R AND OTHER TRAI NI NG
| SSUES RELATED TO THI' S TOPI C.

2/ E. DI SCUSS THE ARMY' S EMPHASI S ON M NE DETECTI ON DOGS AND DETERM NE
ANY RELEVANCE W TH OQUR COMMUNI TY.

2/ F. CONDUCT AN EXAM NATI ON OF THE NEED FOR A NEW EXPLOSI VE BREACHI NG
SYSTEM AND RECOVMEND A SOLUTI ON OR UNS.

2/ G DI SCUSS THE UTI LI TI ES PROBLEMS ASSOCI ATED W TH FI ELDI NG THE UNI'T
OPERATI ONS CENTER.

2/ H. DI SCUSS TRAI NI NG REQUI REMNTS ASSCCI ATED W TH MAI NTAI NI NG

PROFI CI ENCY W TH CONTI NGENCY EQUI PMENT.

2/ 1. DI SCUSS AREA CLEARANCE TECHNI QUES.

2/J. DI SCUSS THE ENG NEER T&E MANUAL.

2/ K. DI SCUSS STANDARDI ZI NG UNIT SOP'S WTH N THE COVWUNI TY.

2/ L. FI NALI ZE DOCUMENTATI ON FOR THE SHOTGUN T/ E MODI FI CATI ON FOR URBAN
BREACHI NG

2/ M RECElI VE AN UPDATE ON THE ASSAULT BREACHER VEHI CLE ( ABV).

2/ N. DI SCUSS THE FUTURE OF COVBAT ENG NEERI NG

3. OAG MEMBERSHI P IS AS FOLLOWS:

3/ A. EXECUTI VE STEERI NG COW TTEE: ALL COVBAT ENG NEER BATTALI ON
COMVANDI NG OFFI CERS AND COMVANDI NG OFFI CER MARI NE CORPS ENG NEER
SCHOOL.

3/ B. TECHNI CAL CONSULTATI ON GROUP: ASST PROGRAM MANAGER ENG NEER

EQUI PMENT; ENG NEER REQUI REMNTS OFFI CER; AND DC, PP&O (PCE-27).

4. COCRDI NATI NG | NSTRUCTI ONS

4/ A. CO 1ST CEB WLL HOST ENG NEER OAG 01- 04 FROM 0800 ON 11 FEB TO
1600 ON 12 FEB.

4/ B. LOCATION: OAG WLL BE HELD AT SHARKY'S OFFI CER CLUB, WHICH I S
LOCATED I N CAMP DEL MAR S BOQ ABOARD CAMP PENDELTON.



4/ C. TRANSPORTATI ON:  SAN DI EGO Al RPORT | S APPROXI MATELY 40 M LES FROM
CAMP DEL MAR ( APPROXI MATELY ONE HOUR I N HEAVY TRAFFI C). RENTAL CARS
AND TAXI S ARE AVAI LABLE AT THE Al RPORT.

4/ D. BILLETING BILLETING IS AVAI LABLE AT THE CAMP DEL MAR BOQ
(HARBORSI TE | NN) or MARI NE MANOR ( SNCO BI LLETI NG ON MAI NSIDE). CONTACT
DSN 365-3718/ 2305 OR COWM 760-430-4702 FOR RESERVATI ONS.

4/ E. MESSI NG GOVT MESSI NG AVAI LABLE AT THE DEL MAR AREA MESS HALL.

4/ F. UNI FORM CONF UNI FORM W LL BE UTI LI TI ES.

4/ G PARKING AVAILABLE AT THE O CLUB.

4/ H. CONF AGENDA W LL BE DI SSEM NATED VI A EMAI L PRI OR TO CONFERENCE.
RECOVMNED ANY CHANGES | N THE CONFERENCE AGENDA TO THI S COMVAND.

4/1. 1T | S REQUESTED THAT COMVANDS | DENTI FY THEI R REPRESENTATI VES TO
TH'S COMVAND NLT 16 JAN 04 VIA E-MAIL TO MAJ SHORT

( SHORTBJ@ARDI V. USMC. M L <mmi | t o: SHORTBJ@/ARDI V. USMC. M L>) .

4/ J. FUNDI NG FUNDI NG FOR TRAVEL | S THE RESPONSI Bl LI TY OF THE OANI NG
UNI T.

4/ K. NO CONFERENCE FEE |'S CURRENTLY ANTI Cl PATED.

5. PO NT OF CONTACT AT 2D CEB IS MAJ B.J. SHORT AT DSN 751-9093 COwW
910-451-9093.



