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There will be no peace.  At any given moment for the rest of our lifetimes, there will be multiple conflicts in mutating forms around the globe.  Violent conflict will dominate the headlines…… In defense of its interests, its citizens, its allies, or its clients, the United States will be required to intervene in some of these contests.  We will win militarily when we have the guts for it.

LtCol Ralph Peters, USA(RET) 


Excerpt from recent book Fighting for the Future 


As the United States and the Marine Corps enters the 21st century, the conflicts and challenges it will face will be diverse and frequent.  While current equipment, force structure, tactics and techniques will apply in many regards, they will not be a panacea for all future missions.  Potential opponents throughout the world adapt and improvise to ensure their survivability and the Marine Corps can be no different to ensure its relevance and success in the years ahead.  The Marine Corps must continue to be the organization of innovation and experimentation that it proved to be during the 20th century.  Warfighting task organization, integration and assimilation of new technology, and training techniques are just a representation of the areas that must be addressed and reanalyzed by current and future Marine Corps Leaders.  


The hallmark of the Marine Corps, and its most potent forward-deployed asset, remains the Marine Expeditionary Unit (Special Operations Capable).  The concepts presented in this paper focus on the MEU(SOC) Program but apply equally across the scope of Marine Air-Ground Task Force(MAGTF) operations.  From the bottom up, the philosophies and issues driving this program will naturally feed into viable concepts for Force Readiness.  Detailed, well-developed, and objective critical assessment will ensure the Corps’ position at the apex of littoral force projection. This discussion is the product of observations made largely by an East Coast Ground Combat Element of the Marine Corps’ smallest MAGTF.   The purpose of this paper is to provide one unit’s perspective on the status of the MEU(SOC) Program and to propose several modifications in regards to assistance, training philosophies, and the conduct of predeployment training.  

MISSION RELEVANCE


The potential missions that are trained to standard by each MEU must continue to be relevant to CINC requirements, current threat assessments, force structure, and historical data on actual force employment.  It is important to highlight this philosophical perspective. Currently each MEU trains to conduct 28 missions which are divided into 4 major operational areas as outlined in MCO 3120.9A [Policy for Marine Expeditionary Unit (Special Operations Capable)].  Consisting of amphibious operations, direct action operations, military operations other than war, and supporting operations, these areas require a diverse combination of talents and expertise. 

One area that we believe requires review is Direct Action Operations.  Arguably, the Direct Action mission is overly broad, and based on alternative force capabilities, unlikely to ever be initiated by any CINC.  The time, effort, force structure, and capability trade-off required to maintain the Direct Action moniker in its current form constricts future preparedness in more viable areas.  Although discarding this mission is not probable, the trade-off it imposes is worth discussing.  Current MEU(SOC) units are deploying with a degraded conventional reconnaissance capability. This is a result of assigning both the Force Reconnaissance Platoon and Reconnaissance Platoon to the Maritime Special Purpose Force (MSPF).  Specialized training for this unit requires approximately three months out of the work-up schedule.  Combined with additional evaluations and directed events, minimal time is available for either force to conduct inter-operability training with the BLT or practice standard reconnaissance skills.   Experience has shown us that during workups, we learned to depend mainly on the Naval Special Warfare Platoon (SEAL), or internal Scout Sniper Platoon assets for reconnaissance and surveillance.  While developing confidence in the SEAL platoon, the BLT/MEU is unable to develop requisite trust and confidence in the green side reconnaissance ability.  This deficiency adversely impacts conventional operations, peace keeping/enforcement, and other more prominent actions. Historically, the use of robust R&S during exercises, operations, and contingencies has proven to be a sizeable force multiplier.   

Without question, additional skills gained during specialized training for this mission are highly valuable to any combat force.  These skills, including precision shooting, long range communications, and urban sniper capabilities are invaluable to any deploying force. Based on current work-up configurations these skills are available to less than 85 Marines out of a force of 2,200 Marines.  However, with minor adjustments in work-up organization, these skills could be made available to a larger portion of each deploying MEU.  This example focuses more on MSPF organization than mission viability, but points to current structural inefficiencies.  Ultimately, any mission adjustments or reorganization of the MEU(SOC) program must take historical data into account while keeping an eye on future  threats.  The strength of the MEU/MAGTF concept remains the combined arms air/ground integration of all conventional assets to accomplish a broad spectrum of missions.  Any modifications to the current MEU(SOC) mission capabilities must emphasize this strength rather than detract from it.  

MEU(SOC) PLANNING CONSIDERATIONS

Once a MEU is formed, it embarks on a six-month intensive training plan that leaves little room for modification.  Normally each Major Subordinate Element (MSE) of the MEU begins to prepare, train, and come together as a cohesive unit a short time prior to lockon.  For the BLT this often consists of manpower stabilization, CAX, TCAT, MCCRE, CGRI, and numerous other events or evaluations.  This period usually extends the hectic six-month period into eight or nine months of rigorous training, although there is no standard pattern.  Each BLT’s path to the MEU(SOC) program is different.  For the other MSEs, the process is even more hectic, as units try to form just prior to the commencement of a six month workup.  The glue of each MEU, formulated during the period, is its application of the Marine Corps Planning Process (MCPP) and ultimate mastering of the Rapid Response Planning Process(R2P2).


Each MEU approaches the planning process with slightly different philosophies and practices.  Some begin with R2P2 and raid-style missions initially, while others focus first on deliberate planning and conventional operations before phasing to the more streamlined procedures.  It must be reiterated that these two variations of the planning process are necessarily dependent on each other.  Irrefutably, the MCPP must be refined, engrained, and mastered by all leaders before they can transition to the R2P2 process.  This inculcation of the deliberate process should begin prior to the MEU being formed and it is incumbent on leaders to ensure their organization is well versed in the MCPP.  Because the R2P2 process requires intuitive decisionmaking, and synchronized planning efforts under time constraints, this initial independent MCPP training facilitates future success.  A thorough understanding of Mission Analysis and Course of Action Development allows Commanders and their staffs to apply recognitional assessments during R2P2 similar to those discussed by Major Schmidt in the recent Recognitional Planning Model article. (See Oct 1999 Gazette) The importance of the MCPP training is further highlighted by the fact that most real world missions executed by MEU(SOC) units are not done on a six-hour tether.  Instead, planners historically have days to digest information and conduct their planning in a deliberate fashion.  

Commencing with the MEU(SOC) workshop, the R2P2 process is refined to the point of execution in a responsive, integrated fashion.  This initiates the crucial integration of the Blue-Green team, meshing the Amphibious Squadron (PHIBRON) Staff and MEU Command Element together to gain a common understanding of operational capabilities and refine their interoperability.  One practice of late has been for the PHIBRON/MEU Command Elements and MSE Commanders and Staff to commence their R2P2 practical application at the MEU(SOC) workshop aboard the ships on which they will deploy.  This is invaluable for the staffs and commanders to identify planning spaces, become acquainted with communications capabilities (SIPRNET, NIPRNET), and to learn the time/distance/space relationships involved in conducting these planning activities in a confined and new environment.  In the end, the focus of R2P2 must be on cross-coordination and execution rather than briefing styles and formats.  The confirmation brief is the MEU Commander’s opportunity to ensure this coordination has occurred and meets the parameters of his guidance and that of the initiating authority.  The Achilles’ heel of the R2P2 process is the natural tendency of MSE’s to focus on the confirmation brief and its presentation vice these other more critical components.  Addressing this issue early in the PTP assures that the focus of each subordinate element will remain on target.

MEU(SOC) TRAINING CONCEPTS

WE MUST TRAIN THE WAY WE FIGHT…MAXIMIZING THE VALUE OF TRAINING

OPPORTUNITIES…WE MUST FOCUS ON ACHIEVING THE GREATEST RETURN ON OUR TRAINING INVESTMENT. TRAINING SCENARIOS MUST PIT MARINES AND THEIR COMMANDERS AGAINST SKILLED AND DETERMINED ADVERSARIES WHO FIGHT TO WIN.

WE MUST CONTINUALLY TEST OURSELVES IN DIFFICULT SITUATIONS.  FOR EXAMPLE, MARINES SHOULD TRAIN FOR OPERATIONS IN ENVIRONMENTS MARKED BY RAPIDLY CHANGING TACTICAL CONDITIONS.

General James L. Jones, Commandant of the United States Marine Corps


Excerpt from Commandant’s Planning Guidance, July 1999

As we have alluded to, the key to success for any MEU is the predeployment training program (PTP).  In order to meet the challenges of the future, training must be innovative, aggressive, constantly reanalyzed, and captured in detailed training schedules/programs.  Failure to do so results in a complacent approach to operational preparation and an acceptance of the notion that “this is the way its always been done.”  Training techniques and instruction must be challenging enough to prepare each unit, aggressive enough to stimulate the attention and focus of the Marines, and safety-conscious enough to prevent unnecessary accidents and injuries.  Successful predeployment training is accomplished through competent, innovative leadership, clear safety parameters, and an organizational attitude driven towards success.  Four areas of the PTP deserve particular scrutiny.  


The first area requiring analysis concerns the timing and emphasis placed on raid-style versus conventional operations.  In order to achieve success at the tactical level, mastering the basics of conventional operations is critical.  Many units commence raid missions when they deploy for initial workup training before they receive formal raid training from the Special Operations Training Group (SOTG). Instead, we propose this period should be focused on conventional operations, refinement of unit SOPs, night fighting capabilities, and integration of all available assets.  The underlying problem that impacts many units is the tendency to focus too quickly on raid-style operations due to future expectations of raid proficiency.  This is a primary example of “gaming the game,” preparing for evaluation, not for combat.  The necessity to master these conventional capabilities is exacerbated by late manpower stabilization that results in an initial degradation of conventional performance.  In addition to mastering the above capabilities, this conventional training period allows MEUs to refine the symbiotic support relationship between the BLT and MSSG.  Exercising this sustainment capability for an extended period of time, in the demanding field/expeditionary environment, identifies shortfalls and hones all units together into an integrated team.   

The second training area deserving consideration centers on the MEU(SOC) Schools program and raid packages.  Currently SOTG conducts its raid packages and specific MEU courses during the 2nd and 3rd  month of the workup.  This phase of instruction is the strength and intent of SOTG , and should focus on training the primary, secondary, and tertiary capabilities for the most probable missions. The feasibility of operating as a Split-ARG requires each MEU to maintain duplicate force capabilities.  Currently, there is no standardized program of instruction for SOTG.  The courses presented vary widely between MEU’s based on individual unit requests.  Even the structure/chain of command for SOTG varies between I and II MEF.  Standardization of SOTG would solidify the POI for all MEUs, enhance the form of instruction and ensure that essential MEU capabilities are being trained.  This standardization of SOTG must go beyond the Company raid packages and cover others to include the TRAP and Non-Lethal Weapons Courses.  SOTG recently began conducting a weeklong TRAP package that focused specifically on training the BLT TRAP force in planning and execution of this mission.  This is an excellent example of focusing SOTG instruction onto the most probable operational requirements.  In addition to the SOTG TRAP course, the respective MEFs should begin sending a preponderance of the TRAP related-personnel to the Personnel Recovery, Plans and Policy courses offered by the newly formed Joint Personnel Recovery Agency (JPRA).  The frequent interaction between MEUs and various Component/Geographic CINC commanders, makes it vital for our MEUs to understand the vision and procedures of TRAP missions within the Joint environment.  The 1999 TRAP mission conducted in Kosovo highlights that the Marine Corps cannot afford to consider itself as the “only show in town” and to do so would limit our growth and assimilation of new tactics.  Another course that must be offered to a broader base within the MEU is the Non-Lethal Weapons (NLW) course.  For BLT 3/6, SOTG  conducted two courses to train both a primary company and a secondary capability, the second being a scaled down version for the remaining units of the BLT.  In all, the BLT deployed with 436 Marines school-trained in NLW tactics, ensuring a capability on all ships within the ARG.  Again, through standardization, these courses and capabilities would be solidified for every MEU on both coasts.  This is crucial with the spectrum of threats future MEUs will face, and should become common practice.    


The third area of training requiring consideration involves the transformation of TRUEX from a MSPF evolution to a MEU-wide endeavor.  The 22nd MEU(SOC) implemented an innovative approach to TRUEX by involving the BLT’s Task Force Sledgehammer, (mechanized task force consisting of Heavy Machine Gun/TOW Platoon, and LAR), the Sparrowhawk Platoon, the BLT Tactical CP, ACE, and MSSG components.  This training advanced the MEU’s urban fighting capabilities exponentially and advanced the conventional expeditionary skills and logistical sustainment refined in earlier workup training.  Despite additional planning and logistical challenges, this broader focus to TRUEX facilitates integration of MEU components, solidifies MOUT experience, and challenges the capability of every functional area within the PHIBRON/MEU team.  Integration of the BLT, ACE, and MSSG assets within the urban arena is an enormous challenge as evidenced by recent events in Grozny and all the way back to Somalia.  Communication procedures must be developed to both overcome urban “interference” as well as harness its characteristics to our advantage.  Employment of NVDs and laser designation equipment must be coordinated with ACE assets to determine feasible urban TACP procedures and rule out those that are ineffective.  Urban logistical support must be woven through all of these activities to test and improve logistical responsiveness, adaptability, and maintenance in this demanding, friction-filled arena.  Sustained operations in this environment are not only mentally, physically, and tactically challenging for the BLT, but severely test the logistical support capabilities of the MSSG.  Treating TRUEX as an expanded urban warfighting exercise would identify critical shortfalls in MEU capabilities, and allow small-unit leaders to improvise and adapt adequate solutions prior to deployment.  Innovative scenarios on unfamiliar terrain would challenge urban convoys, checkpoint procedures, urban patrolling, TRAP, and most importantly instill an appreciation of the three-dimensional nature of future conflicts.  This was exemplified when the 22nd MEU employed their C-130 aircraft, flying in the Sparrowhawk Platoon from a 4-hour tether, to conduct an urban reinforcement.  Similar to the 1996 operation conducted by Battalion Landing Team 2/2 into the Central African Republic, this clarified and cemented this capability into the minds of all involved and pushed the norms of conventional training.  From a practical and fiscal standpoint, the Corps cannot afford to spend in excess of $100,000 dollars per TRUEX for training scenarios that benefit an insignificant percentage a MEU’s combat power.  This is not consistent with Marine Corps philosophy or focus.  Future TRUEXs must be MEU-driven events that challenge multiple facets of its combat power on unfamiliar urban terrain.  

Finally, the fourth area of training to scrutinize concerns the BLT’s capability of operational reach.  One of the most radically altered mission capabilities in recent years,  the operational reach of BLTs has been revolutionized.  This capability, that of effectively operating over an extended battle space, is evident coming from the sea, and while maneuvering ashore.  The advent of new technology, communication capabilities, and paradigm shifts have extended the operational arm of the BLT from 20-30 Km 10 years ago to a more impressive 180-250 km today.  This formidable command and control(C2) trait should be exercised not only in the context of littoral force projection but also in conventional operations such as tactical convoys.  MEU(SOC) training at TRUEX and distant locations like Fort AP Hill are superb examples where the power of operational reach can be refined while conducting tactical convoys.  Using concurrent training to minimize the impact on the overall schedule, movement to these exercises can be planned, task organized and executed as tactical convoys.  Challenging long-range communications, BLT standard operating procedures for reporting, no-communication immediate actions, tactical security considerations, and logistical support this extended-convoy training reaps enormous dividends.  Furthermore, advances in the electronic medium allow MEUs to employ both SIPRNET and NIPRNET capabilities to reinforce their C2 architecture while exercising operational reach.  To exemplify and challenge its operational reach, BLT 3/6 conducted a combined surface/heliborne assault into Sunny Point Military Ocean Terminal south of Wilmington and objectives at Camp Lejeune simultaneously.(See Map 1)  
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Exercising Command and Control from the Sea, the BLT/MEU conducted multiple raids and assaults, with five separate maneuver elements, over an 18 hour period covering a distance of more than 60 miles. For the MEU and BLT, this was the most challenging exercise conducted during the workup period and greatly demonstrated the Marine Corps operational reach capabilities.   MEU(SOC) introduction into Kosovo or other potential threat regions pose similar scenarios in a variety of geographical environments.  Mastering these capabilities, and articulating operational reach to the geographic CINCs should be a critical selling point for the Corps MAGTF/MEU concept.  This long range, combined-arms, conventional capability will be required in the future and CINCs will lean on this responsive capability instantly.       

OPERATIONAL EXERCISES VS SOCEX-TYPE EVENTS


Historically, after months of training, preparation, and development, SOCEX has served as the pinnacle of the MEU(SOC) work-up.  The performance of the MEU during this evolution has been important for its accreditation to deploy as America’s “911 Force.”   This evaluation process, over time, has become largely a staff planning exercise that emphasizes quantity of missions over quality.  The final predeployment exercise should be designed to provide the ultimate challenge for participating units and evaluate the program concepts and status of the MEU/PHIBRON team as a whole.  Current emphasis on individual units conducting separate missions does not adequately examine the relationships between all subordinate elements.   Accordingly, there are several changes that should be implemented to enhance its effectiveness.

The first components of SOCEX that must be reanalyzed involve the focus of the exercise and the evaluation or exercise coordination agency.  We believe that the philosophy of SOCEX should remove the emphasis from being an evaluation of deploying units to one of regular, rigorous appraisal of Corps-wide MEU(SOC) capabilities.  The MEU(SOC) accreditation, normally delegated from MARFORLANT to the Commanding General of II MEF, should encompass the entire 26 weeks of observation and performance.  The final Operational Exercise (OPEX), or SOCEX, should serve to challenge all levels and assets of the MEU(SOC) without the end result being accreditation.  It is inherent that Commanders and units will always be held accountable for performance.  OPEX scenarios must be unpredictable, challenging, and realistic in terms of likely missions to be executed while operating as LF6F.  Historically, this has not always been the case.  Units know the approximate duration of the exercise, can anticipate to a certain degree the missions ahead, are logistically unchallenged, and accordingly, the exercise becomes one of asset management.  While this has some real world application an imaginative scenario executed on unfamiliar terrain would have astounding benefits.  Current scenarios do not adequately serve the MEU Commander or subordinate elements well in providing a “pulse check” before deploying. Current SOCEX scenarios challenge the abilities of the MEU to plan and manage a large collection of assets.  What is does not do, is prepare the MEU to operate for an extended period of time over a significantly large area while synchronizing all functions of the MAGTF.  For example, the MSSG often exercises its role as the Humanitarian Assistance force but is rarely challenged to conduct support operations over great distances.   Recent operations in Somalia, Kosovo, and the Russian experiences in Grozny should prompt us to realize that this is often a MEU’s critical vulnerability.  The focus of SOTG and MEF must be on the preparation and training of the entire MEU/PHIBRON team and the development of solid relationships within the MAGTF.  As stated, the frequent theme during SOCEX is quantity over quality.  Transition away from this theme towards an evaluation that challenges the abilities of a MEU to execute more comprehensive missions would better serve all participants.   The focus must be on testing the connecting files between the MEU, PHIBRON, and each MSE, not on evaluating every potential mission.  Additionally, if the MEU is to continue to evolve to meet future threats, the role and proficiency of SOTG itself must be examined.  SOTG’s primary mission must be to train the force.  Although SOTG’s daily observation of each MEU contributes to the deploying force’s overall evaluation, it must not become the focus.  The performance of every MEU, throughout the workup, should conversely be an evaluation of SOTG’s proficiency.    MEF must continue to evaluate the efficiency and relevance of SOTG programs.  Recent additions of the TRAP and Non-Lethal Weapons programs are positive examples of this evolution.  SOTG currently fills a vital role in the preparation of the MEU and with minor changes will continue to provide mission relevant training in the future.  These proposals we believe will broaden and strengthen the impact of the last pre-deployment exercise from an individual MEU-specific event to one that has program-wide repercussions and influence.


Secondly, the location of the SOCEX/OPEX, normally centered on Camp Lejeune or Camp Pendleton with the one or two geographically separate missions, must change.  Units can often predict the scenario and it is often anticlimactic.    This evaluation, like TRUEX, should be conducted at locations removed from normal operating/training areas.  The possibilities are limitless and with minimal civilian coordination could be arranged at any number of “military-friendly sites.”  Norfolk, Sunny Point Wilmington, Key West, Parris Island, Ft Pickett, Ft AP Hill, Annapolis, MD, Guantanamo Bay Cuba, and Newport RI are but a few locations that would support any mission imaginable.(See Map 2)
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These sites would challenge insertion capabilities, C2, operational reach and the intelligence capabilities of every unit. This evaluation of MEU/PHIBRON operational reach is also consistent with ship to objective maneuver doctrine.  Most MEU staffs understand the “gaming the game” process that occurs during the current SOCEX setup.  These changes will partially alleviate this process.  In particular, MEU(SOC) intelligence capabilities would be greatly challenged during these exercises.  With random, varied scenarios the vital link between intelligence, planning and C2 would be tested as in a real-world conflict.  An exercise support cell at MCIA should be established to operate in conjunction with exercise coordinators and MEF G-7 to maximize training value.  Supporting the scenario, this intelligence cell would replicate outside agency support for the MEU/BLT S-2 to access as required. Commanders and planners must be comfortable in planning and executing with minimal information and intelligence products.  Exercising the MEU(SOC) intelligence component under realistic time constraints is critical and would highlight the importance of a geographically disparate exercise.
Finally, the final predeployment SOCEX/Operational Exercise must continue to be the culmination of an increased integration between PHIBRON/MEU assets on all levels.  From PHIBRON/MEU Integration (PMINT) through all the at-sea training periods, the importance of continually increasing and improving this Blue-Green interoperability cannot be overstressed.  Common understanding of planning factors, operational capabilities, and Supporting/Supported relationships cements the ARGs cohesion and proficiency.  During the course of the at-sea periods, integration of other naval forces including the CVBG, Naval Surface Fire Support, and Naval Special Warfare must occur.  Much discussion has taken place over the value of the CVBG-ARG/MEU(SOC) interoperability training based on the lack of real world historical employment.  Normal ARG/MEU employment occurs independent of the CVBG, but this integration has its merits in the common understanding of capabilities gained at all levels.  Most importantly, the planning considerations, employment techniques and terminal control experience gained by MEU/BLT Fire Support Officers/Air Officers in operating with Naval Close Air Support is superb.   Preconceived ideas on this subject can be changed if we are willing to plan and publish detailed schedules of events (SOE) that reinforce this integration through simultaneous/concurrent training events. The loss of the normal Vieques Supporting Arms Coordination Exercise prevented 22nd MEU(SOC) from exercising this interoperability training.  Currently, there has been no alternative developed to the loss of this vital exercise.  Irregardless, pragmatic and informed analysis of all Naval-Marine Corps interoperability training must continue in order to maintain its proper format within the PTP.  This interoperability is the key component to future ARG/MEUs executing as proficient Naval Expeditionary Forces.  The proposed SOCEX/OPEX is the final opportunity for this before deployment.  

MEU(SOC) PROGRAM ASSISTANCE


Since the inception of the MEU(SOC) Program, tremendous advances have been made in the organization, doctrine, training and employment of MEU/MAGTF elements. These changes have been the result of a synergistic effort involving PP&O, MCCDC, MSTP, MARCORSYSCOM and other entities.  While this integrated effort has yielded tremendous results, it failed to keep pace in critical areas with current operational realities.  What is missing is an organization to tie all of these contributions together and force them down a pipeline to the MEF and its subordinate MEUs.   World dynamics, force structure, and the proliferation of operationally related technology dictate the need for a cohesive and integrated coordination component for the MEU(SOC) Program.  Under the Commanding General of the Training and Education Division (T&E) or other MCCDC sub-component, this handpicked cell should be comprised of operationally proven MEU/MAGTF experienced individuals who would provide a structured framework to many aspects of the program.  The MEU/MAGTF Program Coordination Component (MPCC) would act as a synchronizing effort capturing the MEF/MEU lessons learned, assessing operational capabilities and global geopolitical situations, and addressing the geographic CINC requirements.  This would allow it to function as the Corps lead agency for MEU(SOC) doctrinal/tactical proponency, technological assimilation and training development.  Additionally, MPCC oversight would assist MEF Commanders through extensive analysis, and interface with Naval Planners enhancing our currency on naval expeditionary matters as they relate to the MEU(SOC).


One of the most important aspects of this innovation would formalize the process for instituting new concepts from the Marine Corps Warfighting Laboratory, MOUT ACTD, Army Force XXI and other agencies ensuring its synthesis into the MEU(SOC) Predeployment Training Program(PTP).  Current MEUs receive and seek a plethora of technology, equipment and gear from various sources including MEF, SOTG, logistics channels, and directly from MARCORSYSCOM.  There is little standardization to the current system and it requires a great deal of time and initiative on the part of MSEs just to determine if a certain item or capability even exists.  This is followed by exorbitant amounts of time and energy to request, order, receive, and most importantly train to proficiency with this gear.  Ultimately, the disjointed process results in minimal amount of training time for the BLT/MSEs prior to deployment.  The result is the rapid proliferation of this technology supercedes the ability of doctrine and tactics to assimilate its potential.  Operational technology such as the Secondary Imaging Dissemination System (SIDS) employed by Reconnaissance units and training devices such as Simunitions (SESAMS) are examples of technology that must be delivered to units early in the PTP.  AN/PEQ-2 illuminators (or improved version), SOFLAM laser designators, and different mini-satellite communication systems are further examples of gear erratically available but extremely valuable to deploying MEUs.  By formalizing technological integration in the MEU(SOC) Program,  MPCC would assist the MEF in ensuring that future MEU(SOC) MSEs receive this influx of gear prior to lock-on.  This will ensure the chance to develop employment techniques, train core leaders, and learn critical maintenance procedures before the chaos of the workup ensues.  Such a process accelerates the marriage of doctrine/tactics, techniques, and procedures (TTPs) to the onset of technology that continually surpasses our existing operational paradigm.  Aggressive management of this technology by the MPCC technology cell would allow the MEU to adjust and harness this technology effectively. 

Other areas that a cell of technical and operational experts could leverage continuity against include embarkation, future procurement, force structure, and exercise coordination.  In particular, as the central coordination element, MPCC would assist in the planning and execution of the final operational exercises ensuring balanced, challenging assessments in synch with current and future program developments.  Assisting the MEF with its responsibility for the final operational exercise would solidify MPCC’s ability to maintain program relevancy and centralize lessons learned on both coasts.  With this setup, the MEF remains the warfighter and uses the MPCC to improve the overall proficiency of its subordinate MAGTFs.  Ultimately, MPCC would provide the Commandant, MEF/MEU Commanders, and using units a one-stop clearinghouse on all MEU(SOC) Program policies, issues and developments.  

FIGHTING FOR THE FUTURE

Based on recent BLT experiences, the preceding discussions are meant to provoke thought, recommend changes, and provide one perspective on the status of the MEU(SOC) Program.  The MEU(SOC) has been and will continue to be the nation’s forward deployed, force projection and enabling force capability.  The Corps has rightly earned its hallmark through proven operational experiences, and amphibious responsiveness.  The ability to adapt and operate in fluid, chaotic environments is a permanent part of our institutional ethos but this will be challenged as we address the conflicts of the 21st Century and the best direction for the MEU(SOC) Program.  The proposals and recommendations discussed here lay out a foundation of initial changes for the MEU (SOC) Program to institute.  Formalized program assistance, Focused MCPP training, continually reassessing training techniques/standards, and shifting the focus of SOCEX are modest recommendations that would commence this process.  Ultimate success hinges on innovation, focused-down leadership, and a warfighting mindset receptive to change and new challenges.  We are not far from this mark today and with necessary modifications in training philosophy and force application, the Corps can validate the future of the MEU(SOC) for years to come. 

Major Denny and Captain Greenwood served as the Operations Officer and Assistant Operations Officer for Battalion Landing Team 3/6 during the LF6F 1-00 deployment with the 22nd Marine Expeditionary Unit (Special Operations Capable).  Major Denny is currently an instructor at the Amphibious Warfare School in Quantico, Virginia.  Following Company Command, Captain Greenwood assumed his current duties as BLT Operations Officer with 3/6.
