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Section I

ORGANIZATIONAL DATA

THIRD BATALION, SIXTH MARINES


a.  Reporting Unit Code:


12180


b.  Table of Organization:

1037G

Period Covered and Location

Dates





Location

01 July - 14 July 1999 
     
Camp Lejeune, North Carolina

15 July - 23 July 1999
          U.S.S. Bataan

24 July - 09 August 1999 

Camp Lejeune, North Carolina

10 August - 18 August 1999

U.S.S. Bataan

19 August - 19 September 1999

Camp Lejeune, North Carolina

20 September - 17 October 1999
U.S.S. Bataan

18 October – 01 November 1999

Egypt

02 November – 13 November 1999
U.S.S. Bataan

14 November – 22 November 1999
Israel

24 November – 31 December 1999
U.S.S. Bataan

Personnel Information
a. Commanding  Officer
LtCol. Ronald J. Johnson

01 July - 31 December 1999

b. Executive Officer 
Maj. Vincent M. Fiammetta
01 July - 31 December 1999

c. Subordinate Commanders
(1) Headquarters and Service Company

Capt. Lewis D. Vogler

01 July - 31 December 1999

(2) Company I

Capt. Robert P. Salasko

01 July - 31 December 1999

(3) Company K

Capt. Fritz W. Pfeiffer

01 July - 31 December 1999

(4) Company L

Capt. Jason M. Barrett

01 July - 31 December 1999

(5) Weapons Company

Maj. Lawrence F. Miller

01 July - 31 December 1999

d. Principle Staff Members

(1)  S-1

2ndLt. Steven A. Gill

01 July - 31 December 1999

(2)  S-2

1stLt. Kenneth C. Musial

01 July - 31 December 1999

(3)  S-3

Maj. Darrin Denny


01 July - 31 December 1999

(4)  S-4

Maj. John R. Giltz


01 July - 31 December 1999

(5)  Staff Historian
Capt. James W. Waters

01 July - 31 December 1999

(6)
 Senior Enlisted
SgtMaj. Thomas C. Shank

01 July - 31 December 1999
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NARRATIVE SUMMARY

COMMAND, OPERATIONS, AND TRAINING

After returning from MEUEX, the Battalion Landing Team (BLT) observed the July 4th holiday.  Even with this small rest period, BLT 3/6, was still working hard in preparation for the Supporting Arms Capable Exercise (SACEX) at the end of July.  Each company continued planning and executing their raid packages, and continued to train to remain proficient for the next MEU (Marine Expeditionary Unit) evaluation exercise. 


On the 15th of July JTFEX/SACEX commenced.  Conducted in the vicinity of Camp Lejeune, NC due to extenuating circumstances in Vieques, Puerto Rico.  BLT 3/6 was the first BLT not to have the capability to conduct naval gunfire training.  The exercise scenarios were designed to test both BLT/MEU raid proficiency as well as supporting arms capabilities.  At H-hour (1800) Kilo Company (MECH), Task Force Sledgehammer (Scout/LAR) and Bravo Battery conducted an amphibious landing in the vicinity of Onslow Beach, secured intermediate objectives, and proceeded across New River, through Verona Loop, and finally secured a BLT Objective vicinity of Davis Airfield.  Bravo Battery established a firing position in order to support the assault on Davis Airfield at Landing Zone Egret.  Task Force Sledgehammer conducted screening along the route to Davis Airfield, and upon Kilo Company seizing the airfield, continued to conduct route reconnaissance throughout the area of operations.  Once Davis Airfield was secured, Bravo Battery moved to Kilo’s position to set up a firing position.  Concurrently, a combined heliborne/surface assault into the Sunny Point Ocean Terminal in Wilmington, North Carolina was being planned.  Following extensive coordination with the Port Authority and United States Army Command element, the BLT was able to test a full profile port seizure.  At H-Hour (2130L), a simultaneous insertion of India (HELO) Company, and Lima Company (Boat) seized the port facility and an interior compound/LZ.  The BLT integrated the use of the naval gunfire tracking ability to monitor the forces movements ashore.  Following securing the objectives, these two companies conducted a physical link-up followed by extraction and withdrawal to ARG shipping.


On the 21st, all units proceeded to different ranges to 

conduct live fire training.  At Observation Post 5, the Tactical Air Control Party and Companies Fire Support (FIST) Team conducted close air support missions and surface fire support coordination procedures.  This close air support exercise allowed each member of the FIST Team to coordinate fires among 81mm mortars, battery, and fixed wing, and rotary wing aircraft.  Day and night operations were conducted.  Aircraft from the Marines,  Air Force, and the Navy contributed to the success of this training exercise.  Concurrently, Kilo, India, and Lima Companies all moved to numerous live fire ranges to fire M-16’s, M203’s, and M249’s.  Tanks, Light Attack Vehicles (LAV’s), and Amphibious Assault Vehicles (AAV’s) all conducted live fire training on SR-7 in the vicinity of Sandy Run range complex to increase their shooting proficiency from rifle to main tank gun.

  
At the completion of this exercise, all units returned to Camp Lejeune, cleaned their gear, and prepared themselves for the Supply, Logistics Assistance Program (SLAP) inspection.  This inspection covered all levels of embarkation, supply, and motor transport.  The highest unit rating is Mission Capable.  Coming out of SACEX and preparing for a SLAP inspection took the cooperation of the entire BLT.  Each section worked long hours to prepare for the SLAP inspection, which was scheduled for the first week in August.


Training continued in July with numerous gas chambers, which prepared the Marines for a Nuclear, Biological, and Chemical (NBC) environment.  The gas chamber ensured each Marine was capable of using his gear.  It developed confidence in the gear and created an awareness of operating in a contaminated environment.


August started with the SLAP Inspection.  Every aspect of the BLT’s logistic and supply area was inspected.  The BLT passed the SLAP Inspection and was rated Full Mission Capable.  Now with the SLAP behind, BLT 3/6 was ready for the toughest of all the training exercises.


On the 10th of August, Special Operations Capable Exercise (SOCEX) started.  A successful completion of SOCEX would certified the 22 MEU as a MEU (SOC).  After months of training this was the culmination of the work-up effort.  SOCEX consisted of a weeklong evaluation testing not only BLT/MEU raid capabilities, but command and control aspects and the commands ability to plan within the parameters of the Rapid Response 
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Planning Process (R2P2).  The scenarios commenced with the insertion of the Forward Command Element into the Embassy vicinity of Area 2, Camp Lejeune.  This was followed by a humanitarian mission with the MSSG (Marine Service Support Group) providing relief supplies and Sledgehammer providing security.  Bravo Battery provided a platoon for security at Landing Zone Kite for a refueling site. As the evolution continued, numerous other missions were conducted.  Kilo Company conducted an amphibious assault in AAV’s to attack a weapons cache site in the vicinity of Landing Zone Quail.  After successful completion Kilo Company returned back to ARG shipping.  As each unit conducted its operations, a Non-Combatant Evacuation Operation (NEO) was being planned.  The NEO was conducted primarily in the vicinity of Camp Lejeune.  The priority was to allow personnel from a simulated Embassy to be flown to the safety of the U.S.S. Bataan.  The MSSG, Sledgehammer, and an element from the Battery conducted the NEO operation out of the parade field at Camp Lejeune.  The Air Combat Element (ACE) provided helicopters to transport all personnel and Cobra’s to escort the movement to the U.S.S. Bataan.  During this NEO Operation, a Mass Casualty Operation was executed in response to a simulated car bomb in the vicinity of the NEO site.  India Company conducted a Remote Site NEO on Atlantic Airfield to rescue American citizens.  While waiting for extract, India Company then conducted an immediate TRAP mission on site, when a simulated helicopter crashed near their position.  After retrieving the pilot, India Company returned to ARG shipping.  The MEU received a report that there were still American citizens that required evacuation near Elizabeth City, NC.  The decision to go to a split ARG configuration was made.  The MEU then cross-decked elements from the ACE and the BLT to the U.S.S. Shreveport for this mission.  The U.S.S. Shreveport was dispatched to pick up the American citizens.  The MEU then executed its Split-ARG capability by sending the U.S.S. Shreveport with the BLT Bravo Command Element north to Elizabeth City.  When the Shreveport reached her destination, Lima Company conducted a remote site NEO, via heliborne insertion, near the Coast Guard facility in Elizabeth City.  The last mission of SOCEX involved a 2-company assault on an airfield objective.  During the evening and into the morning the BLT positioned units to be within striking distance to Davis Airfield.  Bravo Battery set up with the tactical CP vicinity of the Sneads Ferry Bridge, while Task Force Sledgehammer secured the bridge.  At sunrise, the simultaneous attacks were in full force.  India Company landed on the airfield to seize the North Objective, while Kilo 
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Company attacked from the north.  The airfield was seized and 

the objective was secured for follow on operations.  At the successful completion of this mission BLT 3/6, along with the 22nd MEU, was now certified Marine Expeditionary Unit Special Operations Capable (MEUSOC).


After BLT 3/6 returned from the exercise, it turned to cleaning its gear and preparing each piece of equipment for the 6-month deployment.  A pre-deployment brief was given on the 20th of August.  This ensured all family members are prepared while they are separated from their spouses.  Also, good food and great company was had by all.  During this time there was a chance for questions to be answered before the deployment.  The Commanding Officer and his staff answered a myriad of questions from the spouses.  


From 21 August to 10 September, a leave period was given to the Marines and Sailors so they could spend time with their families before they left for the deployment.  This time was also used for the BLT to finish the preparations and fulfill the requirements of taking 1200 Marines overseas for six months.  Everything was running smoothly until a storm from the east, called Hurricane Floyd, headed for North Carolina and the Camp Lejeune area.  BLT 3/6 was supposed to depart on the 18th of September, but Hurricane Floyd changed all the plans.  After Hurricane Floyd hit, just south of Camp Lejeune on the 15th of September, it caused massive flooding and power outages.  Marines spent numerous man-hours to clean up the damage that was left behind.  The BLT continued to work and prepare for its deployment.  The order was given that our departure would be delayed until 19 September.  This allowed the Marines one more day to spend with their families and extra time to clean up the aftermath of the Hurricane.


On the 19th, the entire MEU loaded on the three ships of the ARG (Amphibious Ready Group) across Onslow Beach.  The ships of the ARG included the U.S.S. Bataan, Whidbey Island, and the Shreveport.  After everything was loaded the ARG started across the Atlantic on the 20th.  The trip across was uneventful, but every company continued to train when they were able.  The Corporal’s Course was given to increase the abilities of the most junior NCO (Non-Commissioned Officers).  The classes were held at night and each Marine did his best to attain the highest score.  The classes consisted of leadership skills, decision making, and numerous other classes to make each Marine an 
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outstanding NCO.  Upon graduation, the MEU Commanding Officer and BLT Commanding Officer handed each Marine his certificate of

completion and congratulated him on a job well done. 


During the Trans-Atlantic trip, each rifle company on all three ships conducted basic live-fire training.  This allowed each ship to exercise its procedures for breaking-out and distributing ammunition.  It also allowed the Marines to BZO and test fire their weapons systems.  This was an integral step ensure the BLT's test-fire procedures were in place and our Navy counterparts understood the process.  Additionally, the BLT refined its Standing Packages for the MEU TRAP and SparrowHawk packages.  This included forming ammunition packages to be staged in the ship magazines.  In the event that one of these missions was called on a six-hour timeline, the forces would already have ammunition prepared.  This process facilitated saving time in the event of a real-world mission on a compressed timeline.  The BLT staff also spent numerous hours planning Albania route studies and deciding on different courses of actions for each route.  These route studies were prepared for a possible contingency in Kosovo and the Balkans region.  This information was used primarily to prepare planning products, improve situational awareness, and supplement EUCOM/6th Fleet documents.  The planning process was a comprehensive effort by the entire MEU. 


On October 1st the ARG arrived in Rota, Spain and the Command Element cross-decked to the U.S.S. Kearsarge.  A turnover was conducted with the 26 MEU to gain its experience and to be briefed on the lessons learned of its past six-month deployment.  This also allowed the 22 MEU and BLT 3/6 to gain valuable planning documents on current real world contingencies.  Once the turnover was complete the ARG split up and each ship headed to a different liberty port.  This allowed the Marines a chance to experience a different culture and explore a foreign country.


On 17th of October the entire ARG rejoined and steamed towards Egypt for an Exercise.  For the next two weeks each company would get a chance to fire its organic weapons and work on company tactics.  The Exercise was a CENTCOM-sponsored exercise involving 13 countries and over 70,000 participants. The BLT started to cross-train with other countries immediately and continued to participate in multiple affiliated training events throughout the exercise.  These live-fire exercises 
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included interaction with the British, Dutch, Italian, French, and Egyptian.  The first combined training exercise was the 

Combined Arms Live Fire Exercise (CALFEX).  Kilo Company participated by protecting the eastern flank of the main effort.  The Coalition forces demonstrated their effectiveness to the spectators by using numerous weapon systems in a coordinated live-fire engagement area scenario.  Following the affiliated training events, the BLT conducted its own field exercise (FEX), to hone maneuver skills in a force on force scenario.  The FEX involved India and Lima Company executing a night infiltration followed by link-up and attack on two separate positions defended by Kilo Company (TEAM MECH).  Lima and India Companies stepped off at 1830, and commenced actions on the objective by 0400 the next morning.  The attacking companies secured each objective by 0530.  This infiltration was preceded by advance force operations conducted by STA teams, Scout Platoon, and LAR Platoon.  The BLT then retrograded back aboard ship, and started planning for an amphibious assault mission.  This mission was the final coalition FEX for Bright Star.  The assault included three days of raids and a final amphibious assault conducted by US, British, French, and Egyptian Forces.  3rd LAR acted as the aggressor force against coalition forces.  Task Force Sledgehammer with a Greek Mechanized Company attached made the first assault by moving 20 miles inland to destroy a radar site.  Later that night, India Company assaulted a Division Command Post via helicopter.  55 Egyptian soldiers accompanied India during their mission.  This mission demonstrated the abilities of a helicopter company to be inserted near an objective and the tactics used to destroy the enemy.  On the 31st, the BLT conducted an amphibious landing.  All forces moved ashore except for India and Lima Companies.  The objective was to attack a known enemy mechanized position.  The Egyptians would provide a base of fire for the attack.  Kilo Company, along with Tank and Scout platoon, would attack and secure Objective Iron.  The attack continued until all enemy forces were forced to withdraw and the objective was secured.  This mission completed Bright Star and the BLT began to retrograde back aboard ship and set sail to Turkey.   

After all of the Marines of the ARG enjoyed their liberty ports it was time for the next exercise.  On the 12th of November the ARG rejoined off the coast of Israel.  Numerous air missions were flown to off-load gear and ordnance for the exercise.  On the 14th of November the ARG pulled into Haifa, Israel.  All the companies loaded up and proceeded to the training area.  Due to the support of a robust advance/quartering party the base camp and all ranges were

established and ready for training upon the arrival of the BLT.  The BLT designed the ranges to maximize training by having the objectives resemble enemy positions used by Syrian forces during the Arab-Israeli Wars.  These positions also contained Soviet type armor to increase the overall armor recognition and training effectiveness.  After a safety brief and thorough range reconnaissance by all key leaders/MSSG Drivers, the companies moved out to the training areas to prepare for the most intensive training this BLT has ever done.  The BLT conducted over 50 fire and maneuver problems in nine days.  The BLT arranged the training at Shivta into an aggressive two-part package.  The first period allowed the companies to accomplish live-fire training employing all organic weapons at the squad, platoon and company level.  This building-block approach to training not only facilitated safety but set the BLT up for success during Phase II of the training.  Following Phase I of the training, the BLT had an operational pause.  This time was used to conduct valuable maintenance and planning with the ACE and MSSG for the attacks that would comprise Phase II.  

Phase II of the training at Israel involved the BLT conducting 6 BLT (-)(REIN) attacks over three days.  The BLT integrated every weapon system organic to the BLT and the coordinated use of both fixed wing and rotary wing (FW/RW) Close Air Support (CAS) with the maneuver elements.  These rifle company attacks, reinforced with dragons, TOWs, SMAW, 81mm Mortars, Bravo Battery 155mm Artillery, and FW/RWCAS were conducted two per day.  One attack was conducted in the morning and the second was conducted at night.  The night attacks were conducted with the integration of all NVG/Laser marking equipment at the BLT’s disposal.  Conducted totally within the IR spectrum, these night attacks not only refined the BLT’s night fighting capability but also reinforced our interoperability with the ACE and other supporting arms in this spectrum of darkness. 


Overall, the training in the Nevatim Desert, and specifically the attacks during Phase II of the training, was the most realistic combat rehearsal the BLT has ever accomplished.  Easily rivaling CAX, the BLT managed to refine Combat SOPs, enhance its night-fighting capability, and emphasize interoperability with other Major Subordinate Elements of the MEU.  All of this was 

accomplished within a framework of sound safety procedures.  The refined ability to operate totally within the IR spectrum for
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each company ensured the BLT’s preparedness to meet any mission it may face during the remainder of the LF6F deployment.


After departing from Israel each ship headed for a different liberty ports for some well deserved rest and relaxation.  Following the liberty ports, the ships of the ARG rejoined on the 12th of December to participate in a possible contingency in the Adriatic Sea.  The BLT staff began a deliberate planning process in order to anticipate any contingency in the future.  The plan included amphibious landing documents, concept of operations, and a communications plan.  These products were completed in the event of an Execute Order for a Balkans contingency was received.  Upon completion of this exercise the ARG once again split and headed for a separate liberty ports.  The ships are scheduled to remain in these ports over the Christmas and New Year’s holidays.  This will allow the Marines to enjoy themselves even though they will be apart from the families.  They can still celebrate the holidays with their fellow Marines of 3/6.
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PERSONNEL AND ADMINISTRATION

The Battalion Landing Team recognizes Marines for Superior performance.

AWARDS


Navy-Marine Corps Commendation Medals

03




Navy-Marine Corps Achievement Medals

40


Certificates of Commendation



42


Meritorious Masts





56


Letters of Appreciation




0

Summary of Battalion Landing Team legal action for this period.

LEGAL ACTION


General Courts Martial




0


Special Courts Martial




03


Summary Courts Martial




05


Non-Judicial Punishments




39
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 SECTION III

SEQUENTIAL LISTING OF SIGNIFICANT EVENTS
JULY 1999
08-09


Gas Chamber/Equal Opportunity Seminar

15-23 SACEX

26-27 Gas Chamber

29th



Pre-Deployment Brief

26-30 Maintenance Stand Down/ Pre-SLAP

AUGUST 1999
02-06 SLAP Inspection

10-18 SOCEX

20-31


Block Leave Period
SEPTEMBER 1999
01-10 Block Leave Period 

07-14 Pre-Sail Preparation

19-20 Main Body On-load

20th



LF6F Departs

22-30 Corporal’s Course

OCTOBER 1999


02



Corporal’s Course Graduation

04-09 Tarragona, Spain (Liberty Port)

16-31 Exercise, Egypt

NOVEMBER 1999
01-03 Exercise, Egypt

04-09 Marmaris, Turkey (Liberty Port)

14-28 Exercise, Israel

DECEMBER 1999

04-09 Barcelona, Spain (Liberty Port)

13-17 Adriatic Presence Operations

20-31


Naples, Italy (Liberty Port)






















